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Aim 

!! Review the scale of poverty caused by state failures 

!! Survey freedom-enhancing innovations for grassroots 
initiatives 

!! Explore how to bring these innovations together in new, 
self-funding ways that can bring prosperity to the world’s 
poorest – “the next four billion” 



Background 

!! The “base of the pyramid” – four billion people living on 
less than $3500 a year 

!! Past approaches have fallen short 

!! Corruption: a $1 trillion industry 

Source: James Tooley 



Background 

!! Billions of people are locked in poverty because of 
failures and predations in public sector institutions 

!! Hernando de Soto estimates $9-14 trillion in “dead 
capital” is untapped because of broken land titling and 
dispute resolution systems 



Background 

!! Breakthroughs are at hand to awaken dormant assets for 
the benefit of the world’s poor 

!! Game-changing innovations are at work on three levels  
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Background 

Level 1 Innovations (Online Free Markets/Digital Philanthropy) 

!! 50+ online telework markets help microentrepreneurs in poor areas 

find jobs and reliable contracting, payment, and dispute resolution 
systems 

!! Micro-lending portals are bringing capital to grassroots ventures  

!! Digital donations (including microvouchers) are enabling “anytime, 
anywhere” learning resources to reach all parts of the world 

As bandwidth spreads, these developments can awaken human 
potentials regardless of where people live 
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–! Software development, testing and maintenance services 

–! Secretarial services 

–! Help desks, technical support, and customer support centers 

–! Graphic art and design services 

–! Web-based research services 

–! Tutoring and mentoring services 

–! Transcription and editing services 

–! Web page design and development 

–! Electronic publishing  

–! E-learning course development 

–! Software translation and localization 

–! Computer-aided design and GIS systems 

–! Indexing and abstracting services 

–! Translation services 

–! Multimedia editing and animation services 

–! Image processing and claims processing 

–! Remote security systems 

Background:  Online Free Markets 
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Background 

 Level 2 Innovations (in the Politicized Realm) 

 Although most government organizations still resist                           
change, new progress is evident -- 

!! eGovernment solutions are increasing transparency 

!! “flexiwage” bonus systems (pioneered by Singapore) 
are linking public sector pay directly to the growth rates 
of the private economy 

!! Governments are offering exemptions from failed 
policies and institutional practices, through designation 
of free economic zones 
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Source: ZonAmerica.com 



Background 

Level 3 Innovations (in the Grassroots or “Informal Sector” realm) 

!! Entrepreneurial schools for the poor are educating tens of 
millions 

!! Peer-based microlending has helped 100 million+ small/new 
entrepreneurs gain access to finance 

!! Cell phones are now enabling billions of people to directly 
connect with each other and with new market opportunities 
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Background 

 Cell phones… 2 billion and counting…

open a range of opportunities: 

!! Information on market prices and funding 
sources, bypassing intermediaries 

!! Text-based payment systems (e.g. gCash 
and “MoneyTextMe”) for vouchers and 
microlending 

!! Digital image/video recording, GPS, and 
projector capability (of value for private 

land registry databases and for 
entrepreneurial schools) 

!! Access to online arbitration  

!! “eGovernment in your                         
pocket” – cutting delays                       and 

and red tape 



Background 

The big question – 

!!How can these innovations 
converge in the near term, to 

spread scalable and self-
funding breakthroughs that 
bring an end to poverty? 



Opportunity 

Openworld’s approach: ! 

!!!prepare digital “challenge offers” – 
bundles of valued new resources 
and services – for communities that 
commit to awakening dormant 
assets through land grants and free 
market reforms 
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spread skills, create jobs, 

and awaken assets can 
deliver “early wins” for 

areas that move towards 

freedom!

GLOBAL CHALLENGE OFFERS!

Closeup:  The Opportunity 



Challenge Offer: Microvouchers 

!! Openworld’s Whitehead Initiative in Digital Philanthropy is 
based on “challenge grants” of microvouchers for 
students at entrepreneurial schools, rewarding students 
who research freedom-enhancing opportunities 

John C. Whitehead 
Cochairman (ret.), Goldman Sachs 

Source: HorizonLanka.org 



Challenge offer: Upgrading skills 

!! In-kind assistance is another element of the Challenge Offer 
“package” – including online help in editing student-
created eLessons, and Skype practice sessions to improve 
language skills 

Source: HorizonLanka.org 



Challenge Offer: Free Zone design inputs 

!! Songdo, South Korea – an 
example of planning inputs 
by US college students for a 
US$ 25 billion new private 
free zone development 
initiative 



Elements of the Challenge Offer 

!! Quickstart toolkits for entrepreneurial schools and 
fast-track free zone development 

!! planning/implementation assistance by online 
campus groups, policy institutes, and volunteers 
interested in the success of market-based learning 
and free zones 

!! Microvouchers for online training and certifications 

!! Introductory online work-study projects and telework 
jobs 

!! catalytic microfinance for promising entrepreneurs, 
plus introductions to Openworld-affiliated investors  



Actions that earn increased flows of virtual resources!

1.! An individual confirms interest (after online orientation) in virtual and actual free markets!

2.! Learning circles form to research opportunities for new business and social ventures!

3.! Entrepreneurial schools and telecenters build valued skills through online           

courses, and help jobseekers find projects in global markets for telework!

4.  Residents join neighborhood self-help groups, recording arbitration                      
pledges and photos of land boundaries to awaken “dead capital”!

5.! Public officials agree to recognize neighborhood actions and to                                            

pilot economic reforms in new “success-sharing free zones” !

6.! Local allies commit prime sites for phased, private free                                                          

zone projects (with neighborhood groups, schools, and a                                                        
local voucher system sharing in land asset gains)!

How global challenge offers help local allies!

Individuals !

Success-Sharing   

Free Zones!

Entrepreneurial!

Schools!

Neighborhood           
Self-help!

Reform!

Pilots!

Virtual 

resource 

multipliers!

(Microvouchers     

and other challenge 
offers grow in step 

with local progress)!

1. Quickstart!

2. Business Park!

3. Full-scale Free Zone !

5x!

1x!

2x!

Learning!

Circles!

10x!

30x!

100x!

Challenge offers can ensure early wins for people in poor communities.  Moves by local allies to advance free 

market reforms can earn “Freedompoints” convertible to immediate grassroots benefits. Freedompoints can be 
redeemed for microvouchers to access skills, Internet coupons to access telemedicine resources, introductory 

experiences in online free markets, introductions to investors -- and stakes in success-sharing free zones.!



How Challenge Offers Awaken Assets 

Success-Sharing Development Partnerships!

Hong Kong-Scale         

“World City”!

Lead developer chosen by 
competitive tender 

(5-500 square mile                                 
Phase III Concession) 

Innovation Park 

Lead developer 
chosen by competitive 

tender 

(100-1000 acre Phase 

II Concession) 

Quickstart!
Local 

Investor 

Mid-size 
Developers 

Local Governments 
(provide transparency-  
enhancing reforms plus  

land grants for development) 

First Phase 
Global 
Backers 

Large Zone 

Developers 

* Early backers of free zone development -- private investors as well as local and global good causes – 
receive shares in concession income from incoming developers of success-sharing free zones 

Vouchers and  

planning inputs 

Share in tender proceeds* 



How Challenge Offers Awaken Assets 

What earnings have come from global tenders and auctions      

of land at world-class free zones?!

US$ 71.1 billion  
in land lease 

earnings 
(Hong Kong from 

1970-2000) 

Source: Lincoln Institute for Land Policy 



Next Steps 

!! Discussions have begun with sponsors and local partners 
interested in creating new Hong Kongs, Singapores, and 
Dubais 

!! Global foundations, NGOs, campus groups, and online 
volunteers are key allies to assist early-stage Quickstart free 
zone initiatives 

!! Beneficiaries of 5-20 fold land value gains can include local 
residents and workers, as well as Openworld’s early-stage 
partners 

!! A share from each project’s success can help fund further 
challenge offers, providing a sustainable “pay it forward” 
path to help impoverished people secure the gains of 
freedom 



Next Steps 

A Self-Funding Cycle to Awaken Assets for the Next Four Billion!

To win these benefits,  
communities commit  

prime land grant sites with 
free market reforms 

Private investors 
develop phased 

projects on the local sites, with 
a setaside share for future    

Openworld challenge offers 

Donors offer  
Microvoucher funds* 

as a way to spread valued skills and  
market opportunities in  
exemplary communities 

*In addition to Microvoucher funds, donors can also provide how-to assistance, eGovernment software 
solutions, and other online resources promoting transparent business climates  



Next Steps: 2008-9 Milestones 

2008 2009 

Q3 Q4 Q1 Q2 Q3 Q4 



Next Steps 

 We welcome your early inputs to advance free market 
breakthroughs for the next four billion! 

!! www.openworld.com 

!! www.openworldinstitute.org 

!! www.entrepreneurialschools.com 

email: info@openworld.com 

phone:  202.257.2574 


