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Message from the CEO
“Cladding” and “Non-Compliant
Building Materials” are the BUZZ
words in the court of public
opinion but are these terms
actually understood?
For the specialists in the field of Building
and Construction they are both just
terms which have very wide meanings. I
would like to think of buildings as having
more than one “External Wall” and
compliant products need to define what
the purpose of the product is.
The over simplistic idea there is just one
wall for a “Building” could be dumb.

there are a number of elements to this
concept.
1. Compliance
2. Conformity to Rules
3. Application
4. Enforcement
5. Substitution
6. Falsification
All these are equally concerning terms
to an age old issue for us as a “sector”
or “Industry”. Therefore, supporting the
rigorous implementation of the Code of
Practice is a very wise move.
Ron Lawson
IPCA CEO

In addition to this we have realised that
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GOOD NEWS
Right now it seems like all we
hear is bad news. Yet companies
are still developing breakthrough
products, people and families are
still enjoying wonderful and exciting
experiences, and many businesses
and organisations continue to be
highly successful and profitable.
There are times - in the midst of a
negative environment - to change
the narrative and bring perspective
to your stakeholders, whether these
be customers, employees, potential
clients or the general public. The
media knows this well, which is why,
following times of adversity, they
seek out stories that make us smile,
laugh and feel good. A journalist
once told me, “the public can only
take so much bad news”.
Don’t think there is no interest in
the good things happening in your
world. Tell your ‘publics’ of your
successes and paint a positive
picture about your organisation.
Inform the media - it might be the
story they are looking for!
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EPS sector
faces
unprecedented
attack
The EPS sector is currently
facing an unprecedented attack
that could have significant
implications for our members
producing product for the
building sector.
The moves come on top of
various attempts by Victoria,
South Australia and the ACT
Governments over the past
two years to ban EPS in the
food service industry, and thus
threatening the position of box
producers for the fruit, vegetable
and seafood industries.
While the moves to ban product in
food service have been successfully
overturned, in part by the efforts of
EPSA, the challenge to the building
sector will need significant effort if we
are to be successful in pushing back
moves which would see EPS banned for
building and construction.
The issue for the building and
construction sector has been simmering
away for a number of years in the wake
of the Docklands fire in 2014, as well
as the Infinity Cable recall, whereby
elected leaders began to realise there
was an issue in Australia over the use of
substandard non-conforming products
being used in construction, triggering a
senate inquiry in which EPSA continues
to make a significant contribution to

Partners:
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separate fact from fiction.
While neither incident involved EPS and
nor did it play a part in London’s tragic
Grenfell Tower fire, attention is now
starting to focus on the use of EPS in
building and construction, namely panel,
with ABC’s Four Corners and South
Australian independent Senator Nick
Xenophon now raising concerns in the
public space.
On Four Corners, we saw the Melbourne
Fire Brigade, joined by the Building
Collective to raise concerns about
EPS use in construction, while Senator
Xenophon has started a narrative
highlighting so-called ‘esky’ homes,
gaining considerable media coverage as
a result.
In response, EPSA is making urgent
representations to Senator Xenophon,
but this is only the beginning.

I call on all members, nonmember and those associated
with the EPS industry, we must
unite to fight this attack on the
sector.
If we do not act now, our industry
faces elimination. This is not
an idle claim, EPS is now in the
spotlight, if we do nothing, we
will only have ourselves to blame
for the loss of the sector we’ve
worked tirelessly to establish.

FAKE NEWS

EPSA member
benefits
• Industry representation to local,
state and federal government
• Industry representation to the
public and industry stakeholders
• Collective forum bringing
together EPS industry
stakeholders to provide a united
position on contemporary
challenges
• Pooled resources to address
industry specific projects - for
example fire testing, recycling
development, building
requirements.

It is sensationalised news items like
this that bring the entire EPS industry
down, very unfairly. One example they
used in the segment alluded to a house
being demolished in New Zealand as
having been an esky house - however,
reading through the segment comments
on Today Tonight Adelaide’s Facebook
page, it pointed out the example used
is actually a house that was damaged
during an earthquake, which is a much
more believable and realistic situation.
At the end of the five minute ‘leading
story’ it was noted by the presenter that
“no one wants it banned completely, but
experts believe tougher restrictions on
how and where it can be used and bring
back ind inspections on home building
sites.”
“The Housing Industry Authority insists
polystyrene is a perfectly safe building
material IF used correctly.”
To watch the segment, click here.
4 CORNERS

TODAY TONIGHT
South Australian Senator, Nick Xenophon
appeared in a segment on Adelaide’s
‘Today Tonight’ program, stating that
esky houses are “cheap, nasty and
potentially dangerous”.
The segment alleged fake bricks, made
of inferior imported materials, namely
polystyrene, were being used to build
tens of thousands of homes around
Australia.

On Tuesday
5th September,
2017 ABC’s 4
Corners aired an
episode titled
‘Combustible’
- and for the
first 29 minutes it appears the focus of
the story is on PE cladding. However, at
around 29 minutes, EPS is brought in to
the argument by Phil Dwyer, President of
the Builders Collective.

While some politicians conveniently
brand every story they don’t agree
with, “fake news”, there are far too
many media reports that feature
incorrect details or that have little
or no factual basis. When social
media then promotes these false
articles, it can be extremely difficult
for the subject of the story to
contain the fallout.
Recently we saw the untrue report
of Prince Phillip’s “death” go global,
with social media even announcing
it had been confirmed by French
TV and that the Union Jack was
flying at half mast over Buckingham
palace.
Your company or organisation must
be prepared for “fake news”. Your
crisis communications plan should
include a planned initial media and
social media response, and you
must respond quickly. Stories can
be shared globally in minutes —
#BuckinghamPalace trended worldwide for days! While you may not
be as famous, don’t underestimate
the potential damage that
misreporting can do.
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He incorrectly states “the product we’re
talking about is the styrene foam that is
used in packaging and so on.”
Mark Carter, of the MFB states
polystyrene could be more of a risk than
PE, because it’s used a lot on low-rise
buildings, and they don’t have to have
sprinklers.
To watch the full episode, click here.
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Project 1.54, Sustainable Built Environment National Research Centre 23 March 2017

Procuring Social and Affordable
Housing: Improving Access and Delivery
APRIL 2017 - SEPTEMBER 2018

Improving the suitability,
supply and provision of housing
infrastructure is needed to
address current issues of
affordability and access.
In particular, the current severe shortage
of social and affordable housing means
that governments and others are
struggling to find the resources to meet
needs and demands. Recent SBEnrc
research focussed on how access to safe
and secure housing delivers a considerable
positive impact to individuals, including
improved health and well-being, better
access to employment, and stronger
communities. This in turn delivers broader
productivity benefits to society. Improving
access to housing and associated support
services needs to be addressed through
new and innovative approaches. Better
aligning social benefits with delivery
through innovative procurement strategies
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will be examined in this research, to
address the balance between objectives
along the housing supply chain.
OBJECTIVES
This project, through partnering with
government agencies, not-for-profit
providers and residential builders
and contractors, aims to address key
challenges and identify procurementbased best practices. Key steps in this
project (and associated deliverables)
include:
A review of literature to address issues
associated with changing housing
typologies and demographics in
Australian states, especially Western
Australia (WA), Queensland (Qld) and
New South Wales (NSW).
A summary of Australian procurement
approaches by jurisdiction. This will
initially focus on WA, Qld and NSW but
may be extended to Victoria and South
Australia.
A summary of of relevant international
procurement approaches, with the
primary focus on current research in
Canada, the USA and the UK. A limited
review of European Union countries may
be undertaken, pending resources.
The development of a set of criteria for
analysis of social value procurement
approaches. A 360 degree survey of
social and affordable housing stakeholders (including heads of government
delivery agencies, developers,
architects, planners, financiers and
service providers) will inform this, with
recommendations to ‘find-the-best-fit’
in optimising the investment risk
equation and aligning the benefits.
INDUSTRY OUTCOMES

Gold partner:
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Effective communication
of the findings will be
achieved through the
project’s industry
partners and allied
associations, and
include:
• An understanding
of how housing
needs will change
over the next 20
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years, identifying key challenges, the
changing typologies of housing, such as
villages and self-sustainability, and the
relationship to other social measures,
for example security, health and
connectedness.
• Better mechanisms to address/
deliver social value whilst at the
same time addressing risk profiles
for those delivering both asset and
service-based outcomes, through
comparing, contrasting and reviewing
different forms of current procurement
approaches to social housing from the
viewpoint of various stakeholders and
across various jurisdictions.
• Recommendations on how to optimise
procurement frameworks to highlight
best-practice delivery of social housing
and access to affordable housing;
for example through improved
procurement efficiency which provides
clarity, consistency and transparency
around social value delivery.
Dr Judy Kraatz, BDesSt(Hons) BArch(Hons) PhD,
Project Leader, Griffith University j.kraatz@griffith.
edu.au
John Coles, CEO, Keystart Loans Ltd, Chair, Project
Steering Group
Mariela Zingoni de Baro, Research Associate, Curtin
University M.Zingonidebaro@curtin.edu.au

http://www.afr.com/brand/boss/why-nabs-future-is-not-in-banking-20170411-gvj6tw

Why NAB’s future
is not in banking
The future of banking is not
actually about banking. That’s the
message Chook Roast absorbed
during a four-hour tour through
the National Australia Bank’s
head office in Melbourne recently.
Under chief executive Andrew Thorburn
and chief operating officer Antony
Cahill, NAB is undertaking sweeping
cultural and operational change. A core
objective is to emulate the success
of technology platform providers
such as China’s WeChat, which has
turned a social media business into a
transactional and payments ecosystem.
What will it be like in a world with no
cash? Is it possible for NAB to create an
ecosystem with the power and influence
of Facebook? Will Australia’s payment
system eventually look like Alibaba’s
Alipay and can NAB be part of that?
What impact will data-sharing have on
NAB’s customers and its competitors?
SEA CHANGE
NAB is able to question its very purpose
and explore an entirely new approach to
developing banking products because
Thorburn reshaped the portfolio and
stabilised the balance sheet

hardly surprising NAB would come up
with a product that provides unsecured
loans in 24 hours.The difference with this
product is that it took 14 weeks from go
to whoa. Normal product development
times are six to nine months.
There are about 50 full-time employees
at NAB Labs but the staff can balloon
to 100 for projects and product
experiments.
HEALTH SERVICES
The experiments aren’t limited to
traditional banking. Take Medipass,
for example, it’s a service that has the
potential to radically change the way
Australians find healthcare practitioners.
Medipass was the brainchild of two
former NAB employees. They saw the
potential to take the bank’s HICAPS
health services payment system to a
new level by combining it with software
that allows you to find a healthcare
provider, get a cost estimate, make an
appointment, pay the bill and claim on
health insurance; all integrated into a
smartphone app that links to health
insurers.
If Medipass gains traction NAB will
have incredibly valuable data about the
health industry and its own customers.

He disposed of the problematic
Clydesdale Bank in the UK, sold MLC
Life and replaced just about everyone
on NAB’s executive committee or moved
key people to new roles.

A core aspect of NAB’s bid to become
customer-centric is understanding what
annoys customers. Solving these issues
should ultimately drive stronger revenue
growth.

Cahill says the past 18 months have
involved a sea change in the way NAB
thinks about its customers. In the
process of becoming customer-centric,
the bank is directing financial and
human resources into building products
that have nothing to do with banking.

The bank’s head of business
transformation, Anne Bennett, runs
the appropriately named Customer
Pain Points and Customer Journeys
department. She says her division takes
hundreds of thousands of complaints
and comments from customers and aims
to fix them in three months or less. The
mantra is simple, easy banking without
the complexity.

At NAB Labs, which is headed by Jon
Davey, a former management consultant,
the bank is experimenting with software
that drives deeper engagement with
customers.
As Davey says: “We build stuff, test it
out and, if it doesn’t work, we move on.”
NAB’s QuickBiz unsecured business
loans started out as an idea in NAB Labs.
As Australia’s largest business bank it is

Thorburn makes it clear the future
of banking is about products such as
these that break the mould.
“We now invent products and services
that are not traditional banking
products and services,” he says. “We
take things into the Labs and we start
with a clean sheet of paper.
“We say: What does an agri client really
need? Sure we will give them working
capital and credit cards and deposit
facilities but what do they really need?
“What they really need is help with
technology and expanding to Asia and
succession advice and perhaps equity
finance. So we need to be thinking of
new products and services that enable
us to recreate ourselves.”
Thorburn admits 70 per cent of
transformations in big companies and
banks fail because they try to go too
fast. “You just can’t go too high, too
fast because the organisation can’t
handle it,” he says.
He says the trick is to be bold, take
risks but don’t be reckless.
“What we’re now doing, and it’s the
burning ambition of the bank, is putting
the customer at the centre of our whole
reason for being,” he says
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NEW PRODUCTS
Not far from Bennett’s team is NAB
Digital, headed by Todd Copeland. It
has 230 full-time employees plus 450
technology employees who support the
ideas coming out of other parts of the
bank.
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CODE
Applications Update
NCC SMALL ROOMS

NCC BLDG. CLASS 7 & 8

VIC

13

VIC

137

WA

16

WA

37

SA

1

SA

7

TAS

0

TAS

5

QLD

8

QLD

131

NSW

25

NSW

102

ACT

4

ACT

1

NT

0

NT

2

NZ

0

NZ

1

TOTAL

67

TOTAL

423

As at 14/12/2017

As at 14/12/2017

Members, Designers/
Builders and End users
need to take particular note
that CODE Compliance
should not be claimed if
only a selection of CODE
construction example
details are incorporated in
the project design.
That does not constitute
CODE Compliance,
CODE measures are not a
shopping list with items
to be selected at will. The
CODE must be followed and
adopted in full. The legality
of suggesting otherwise
is of a major concern to
the parties involved in the
collaborative process of
developing the CODE.
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What is
a Code of
Practice?
A Code of Practice is
a set of enforceable
rules setting out
an industry’s
commitments to
deliver a certain
standard of practice.
Codes of Practice
are intended to raise
industry standards,
complement
legislative
requirements, and
aim to encourage
consumer confidence
in a particular
industry.

IPCA: Summary of CODE Procedeures
Where do you get them? http://www.insulatedpanelcouncil.org/summary-of-procedures/
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Incorporating IPCA Panel Certification Scheme

insist on certifieD
insUlateD sanDWich panel

oUr code of practice
procedUreS

For end users, designers, owners, certifiers and approval authorities;

Ensure key supervisors and staff are trained.
Submit application forms.

Stipulate Code Certification is mandatory in scope of works and contract.

Submit standard details (once).

View Insulated Panel Council of Australasia web site for names of
Code Compliant companies.

Buy/use/or manufacture approved Insulated Sandwich Panel as
per pre-approved type that has test report.

Confirm that quote or offer stipulates full Code Compliance not just
installed to CODE.

Ensure you are a financial member.
Ensure all invoices are paid as required and on time.

Request your copy of the Certificate.

Receive Certificate from IPCA.

No Certificate, NOT compliant or meeting Regulations.

Install strictly to your approved details.
Ensure all labels, key diagram and Certification plate
are on site.

Ensure labels for fire services compliance plate and key diagram
have been applied.

Ensure Certificate signed by owner and return copy to IPCA.

Ensure project is listed on Insulated Panel Council of Australasia web site:
www.insulatedpanelcouncil.org

Supply signed Certificate to local fire services and use
opportunity to explain the Code of Practice or have them
call IPCA if unsure.

Insist on understanding the benefits of a safer installation
and compliance.

Supply to owner Maintenance Manual and Post Construction
Recommendations.

www.insulatedpanelcouncil.org

www.insulatedpanelcouncil.org

Project 1.53, Sustainable Built Environment National Research Centre 12 June 2017

Resilient Buildings: Informing Maintenance
for Long-term Sustainability
APRIL 2017 - SEPTEMBER 2018

Resilience of buildings is a
national objective in disaster
mitigation. Maintenance is
the missing link to improving
the resilience of buildings in
extreme events.
The performance of buildings decreases
over time and without effective
maintenance their vulnerability to extreme
events will increase. This industrydriven project will assess the impact of
maintenance on the resilience of low-rise
buildings in extreme events such as high
winds, flash floods and bushfires. The
outcomes in terms of implementation
strategies will be useful to building
owners, governments, banking and
insurance institutions.
OBJECTIVES
The core problem that this project
seeks to address is the consolidation of
information on effective maintenance

practices that could improve building
resilience in extreme events. While
considerable work has been carried out
on specific problems, including guidelines
on maintenance, there are still major gaps
between research and implementation
and there are emerging issues that need
to be considered. Damage from extreme
events is still extensive and insurance
premiums are still increasing for areas
subjected to extreme events.
The research will focus on low-rise
buildings, whilst having implications for
other types of buildings. The specific
objectives of the project are:
• Identification of critical maintenance
items for each type of extreme event
• Identification of the means and barriers
to implementation (regulatory and
non-regulatory)
INDUSTRY OUTCOMES
Outcomes are likely to include:
•A
 better understanding of the risks of
lack of maintenance on the resilience of
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low-rise buildings.
• Better maintenance strategies and
schedules for buildings.
• The reduction of exposure to risk in
extreme events.
• Improved resilience of buildings in
extreme events.
• National/state guidelines on
maintenance and customised manuals
for building owners
• Policy recommendations for
governments, banks and insurance
institutions
Dr Lam Pham PhD (Eng), Project Leader, Swinburne
University lpham@swin.edu.au
Professor Rodney Stewart, PhD, BEng (Hons1), Professor,
Griffith University r.stewart@griffith.edu.au
Graeme Newton, Chair, Project Steering Group, Partner,
Deloitte Touche Tohmatsu

Links

of interest

HOW TO
OVERCOME
PROCRASTINATION
https://mfishbein.com/
how-to-overcome-procrastination/

The success of a
business depends
on its relationships
The success of a business
depends on its relationships with
the external world – regulators,
potential customers and staff,
activists, and legislators.
Decisions made at all levels of the
business, from the boardroom
to the shop floor, affect that
relationship.
For the business to be successful,
decision making in every division and at
every level must take account of those
effects. External engagement cannot
be separated from everyday business;
it must be part and parcel of everyday
business.
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“We are finding out quote rapidly that to
be successful long term we have to ask:
what do we actually give to society to
make it better?
Companies that succeed in building a
profitable relationship with the external
world tend to think very differently:
they define themselves through what
they contribute. This approach does not
mean changing purpose; it means being
explicit about how fulfilling that purpose
benefits society. Nor does it mean
abandoning a focus on shareholder value;
it means recognising that you generate
long-term value for shareholders only by
delivering value to society as well.
That point may seem to be an intellectual
or linguistic distraction, but a CEO’s
vision for a company has a powerful

Gold partner:

Partners:
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practical impact.
Redefining the way a company thinks
about itself requires leaders to promote
their vision again and again with
unremitting energy, both internally and
externally.
Our second maxim of integrated
external engagement is to know your
stakeholders. That idea may sound
obvious, but many executives do not take
it seriously. Knowing your stakeholders
means more than writing down a list of
risks they could pose, having a cup of tea
with some NGO heads, and holding a few
focus groups. It means understanding
your stakeholders as rigorously as you
understand your consumers.
Effective marketing relies on a detailed
knowledge of the preferences and
resources of consumers. Likewise,
effective external engagement relies on
a detailed knowledge of the preferences
and resources of stakeholders. That
means learning, on an individual and
institutional level, what they want,
when they want it, how much they are
prepared to compromise, how your
activities affect their goals, and what
resources and influence they can bring
to bear. Companies can gain such a
detailed understanding only through
a rigorous and exhaustive process,
including personal conversations with
stakeholders, expert analysis (from
external sources where necessary), and
specialist monitoring of the Internet and
social media.

To make successful business decisions,
you need the right information.

Available
FREE for
IPCA
Members

It’s right here. Now.
ACIF Forecasts are powered by the industry’s own
Construction Forecasting Council, publishing
reliable forecasts since 2002 for benefit, not its own profit.
Stengthen your business with credible, relevant data.
ACIF Forecasts include 10 year forecasts for:
Work Demand + Major Projects from Cordell Information
+ Labour Forecasts + Construction Cost Index

Available in two formats:

Australian Construction
Market Report

Customised Forecasts
Dashboard

80+ page report with expert
commentary, data and charts.
Download it today.

Online portal to tailor your search on
our full Forecasts database.
Subscribe now.

To find out more contact
IPCA on 07 3188 9120
Adv_A4_IPCA.indd 1
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Manufacturing — Members

PNG

Welcome to
new members:
Central Coast
Coolrooms
and
Tempmaster
Master
Shopfitting.
Tempmaster
Master Shopfitting

Associate Members

Tempmaster
Master Shopfitting

Life Member
Martin Porter

Suite 5, Level 1, The Exchange, 88 Brandl Street, Eight Mile Plains, Queensland 4113 / www.insulatedpanelcouncil.org

The sole responsibility for the content of articles in this newsletter lies with the authors and does not necessarily reflect IPCA’s opinion. Some articles contain
external links. These links are provided for your convenience. IPCA does not control or guarantee the accuracy, relevance, timeliness or completeness of any
information or privacy policies posted on the sites we link to. If you have any remarks on the newsletter please contact strategy@insulatedpanelcouncil.org

IPCA Ltd — NOTE

The IPCA Board and Executives have become aware that there is some
confusion about ISP & IPCA Ltd’s position.
1. IPCA Ltd represents ALL panel types.
2. IPCA Ltd Code of Practice first was developed to address concerns
by approval authorities and fire services about ISP performance
and behaviour in traditional applications . The website reflects this
historical fact.
3. Today CODE measures apply equally to all panel types and we
believe improves the performance of all panels equally when used
in accordance with internationally recognised tests and correctly
applied. See the latest version of the CODE on our website http://www.
insulatedpanelcouncil.org/the-code-latest-version/

The CODE (IPCA Code
of Practice)

The behaviour of Insulated
Sandwich Panels (ISP) in fires has
been a concern of Fire Brigades for
some time, not only in Australia,
but also internationally. To address
these Fire Brigade concerns, the
Insulated Panel Council Australasia
Ltd (IPCA) developed an industry
Code of Practice for the design
specification, manufacture,
construction, maintenance and risk
management for structures built
using all ISP.
The current version is
available at: http://www.
insulatedpanelcouncil.org/thecode-latest-version/

Online Training
We have now activated our online
Training Code Assessment 01,
which you can find on our website.
To create a User Account please
contact Joanne Anderson on
07 3188 9120.
For further information: contact
Ron Lawson CEO
Phone +61 7 3188 9120
E: ceo@insulatedpanelcouncil.org

