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Mission Statements

Objectives /
Outcomes
Ongoing

College Mission:
Lancaster Bible
College exists to
educate Christian
students to think and
live a biblical
worldview and to
proclaim Christ by
serving Him in the
Church and society.
College Vision:
Lancaster Bible
College will be a
premier learning
community that
intentionally develops
the head, heart and
hands of servant
ministry leaders for
global impact.
Unit Mission:
The President’s
Office provides
leadership for the
administrative team
of the College and is
responsible to
promote and maintain
the spiritual,
academic, social, and
fundraising
distinctives of the
College.

1. Spiritual
The College
community
will grow
spiritually
due in part
to the
influence of
the
president.

Means of Assessment
and Criteria for
Success
Direct Evidence
1a. A variety of student
surveys will indicate
that the president has a
positive influence on
the lives of the students.
1b. Responses on the
Best Christian
Workplace (BCW)
employee survey will
indicate the president
has a positive influence
on the overall spiritual
climate of the campus.

Program/Unit: President’s Office

Summary of
Data Collected or Observed
Direct Evidence
1a1. 2008-2009 Chapel surveys administered by Student
Services show that the majority of students thought these
chapels were partially effective or adequately effective.
1a2. The Spring 2008 Graduate Interviews allowed feedback
regarding LBC’s Administration. Over 20 positive comments
were made about Dr. Teague were made with 2 of them
specifically mentioning his chapel messages.
1a3. At least two comments on the Graduate interviews stated
they wished President’s Chapel were every week again.
1a4. The President was requested to meet monthly with the
president of the student government to mentor him spiritually,
and to speak to the RAs each fall on the subject of spiritual
leadership.
1b. In the 2011 BCW, of the 10 Most Favorable Items for
LBC:

Use of Results
[At right, indicate if an Action Plan (AP) or
Planning Initiative (SP) is needed1]

Direct Evidence
The activities described below will
continue with minimal adjustments.
1a2&3. Based upon the positive remarks
made by students about desiring to hear
from the president more often,
consideration was given to increasing the
number of President Chapels. However,
because of the effort to institute more
three-day series in chapel, and because of
the President’s travel schedule, the number
of President’s Chapels has not been
significantly increased.
1a4. The President will continue to be
open to student requests for spiritual
mentoring, whether formal or informal.

“My organization leaders are humble” ranked 7th with 87% in
agreement compared to 81% for other certified BCWs and
64% for all others. [New BCW question; no historical data.]
“My organizations leaders exhibit the fruit of the Holy Spirit”
ranked 8th with 91% in agreement compared to 75% for other
certified BCWs and 81% for all others. This is a 5 percentage
point increase for LBC over the 2005 BCW. In addition:
“Satisfied w/level of Chr. Fellowship & spirituality”
LBC = 85%
Cert. BCW = 85%
All BCW = 75% Last LBC = 79%
“Focus on Christ in daily decisions”
LBC = 86%
Cert. BCW = 80%
All BCW = 67% Last LBC = 79%
“Organization reflects Christ”
LBC = 92%
Cert. BCW = 87%
All BCW = 81% Last LBC = 87%

1b. While the BCW responses are very
positive, they are indirect evident and may
not show direct correlation to the
President’s influence. Consideration will
be given to administering a faculty/staff
survey to assess the President’s influence,
to be administered within [time frame.]

AP /
PI

Mission Statements
Unit Mission:
The President’s
Office provides
leadership for the
administrative team
of the College and is
responsible to
promote and maintain
the spiritual,
academic, social, and
fundraising
distinctives of the
College.

Objectives /
Outcomes
Ongoing
1. Spiritual (cont.)
The College
community will
grow spiritually
due in part to the
influence of the
president.

Means of Assessment
and Criteria for Success

Summary of
Data Collected or Observed

Indirect Evidence
1c. A variety of faculty &
staff surveys will indicate
the president has had a
positive influence on the
spiritual climate of the
campus.

Indirect Evidence

1d. President’s Chapel will
comprise 15% of the annual
chapel program schedule
and will elicit positive
feedback.

1d. During 2007-08 the President presided over
10% of the scheduled chapels. [9 out of 89 chapels]

1e. The president will be
actively involved in the
spiritual development of his
Cabinet members through
weekly meetings.
1f. The employees of the
College will meet regularly
for prayer: 1) Monthly
employee prayer meetings;
2) Weekly department
prayer meetings.

1c. The 2007 Faculty Survey indicated that 85% of
faculty were satisfied with the spiritual atmosphere
of their work environment and 84% of them felt the
faculty as a whole consistently demonstrate a
Christ-like spirit.

1e. Each Cabinet meeting begins with a devotional
time of scripture reading, reflection, and prayer.

1f1. An employee prayer meeting is held once a
month. Anecdotal evidence indicates that
attendance has increased from 2009-2011.
1f2. Employees are encouraged to meet weekly for
departmental prayer.
1f3. The President prays regularly with his office
staff.
1f4. The President instituted a First Friday
Fellowship to bring employees together monthly for
prayer and fellowship.
1f5. A variety of instances on campus indicate the
need for addressing spiritual growth on campus, and
it became the focus of the president’s 2011 State of
the College address.

1

Use of Results
[At right, indicate if an Action Plan (AP) or
Planning Initiative (SP) is needed1]

Indirect Evidence
[1c. More direct evidence is needed.]

1d. The President fell short of his goal to
preside over 15% of the chapels for the
academic year because of the intentional
decision to structure chapels in a weekly
series format several times each semester.
1e. It is difficult to assess the outcomes of
spiritual development through this activity,
but the activity will be continued because
of its perceived value.

1f1, 3&4. The President’s Office will
continue to send email reminders to
employees before each weekly prayer
meeting. Attendance is purposely not
taken.
1f2. It is not known how many
departments conduct departmental prayer
meetings. We continue to struggle with the
means of assessing spiritual growth in
employees, and tying it to the influence of
the President.
1f5. The President will continue to
publicly emphasize spiritual growth to
employees when appropriate, in the effort
to “push it down” through all levels.

An Action Plan is developed if the “use of results” project can be performed utilizing the current resources available. A Planning Initiative is developed when the “use of result∙∙s” project calls for
additional resources and requires CIEP, Cabinet or other administrative approval.
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Mission Statements

Unit Mission:
The President’s
Office provides
leadership for the
administrative team
of the College and is
responsible to
promote and maintain
the spiritual,
academic, social, and
fundraising
distinctives of the
College.

1

Objectives /
Outcomes

Means of Assessment
and Criteria for Success

Summary of
Data Collected

Use of Results
[At right, indicate if an Action Plan (AP) or
Planning Initiative (SP) is needed1]

Ongoing

Direct Evidence

Direct Evidence

Direct Evidence

2. Academic
The academic
excellence of the
faculty will be
enhanced due to
the influence of
the president.

2a. The President will make
himself and the resources
of his office available to
assist faculty members in
educational pursuits.
2b. The President will create
academic posts on
campus to reward
scholarly excellence.

2a1. The President offered individual assistance
to one faculty member in 2011-2012 to assist
in gathering data for his dissertation research.
2a2.The President supported the sabbatical
requests of two faculty members in 20092010 and supported the graduate study grant
requests of two others.
2b. The President the academic research post of
Research Professor of Christianity and
Culture.

Indirect Evidence
2c. The president will attend
25% of routinelyscheduled faculty
meetings.
2d. The President will
encourage academic
excellence through public
recognition.
2e. The president will be
involved in recruiting and
hiring of highly qualified
faculty.

Indirect Evidence
2c. The President attended and spoke at portions
of the fall faculty workshops in 2010 and
2011. He attended 3 of 8 faculty meetings in
2010-2011 and secured an in-service speaker
for one of them.
2d. The President added incentive by initiating a
faculty news section in Echo to highlight
publishing, awards, and other recognitions of
academic excellence.
2e1. The president personally interviewed all
faculty candidates, including adjunct.
2e2. The President suggests names of potential
faculty members to be recruited by the VPAA.
2e3.The President met personally in 2010-2011
with two individuals he wished to eventually
recruit to the faculty (neither yet hired).

2a1. The President will continue to make
himself and the resources of his office
available to faculty who are completing
doctoral degrees.
2a2. The President will continue to support
requests from faculty members for
educational sabbaticals and graduate study
grants.
2b.The creation of this post allows the
faculty member more time to research and
publish, bringing more recognition for the
college and attracting more qualified
faculty.
Indirect Evidence
2c. The President was able to exceed his
goal and will continue to attend at least
25% of faculty meetings as his schedule
permits.
2d. The Faculty News section in Echo
highlighted five publishing items in
2010-2011, and one award.
2e. The President will continue identifying
and recruiting highly qualified faculty
members, and interviewing all
candidates in a gatekeeper role.

An Action Plan is developed if the “use of results” project can be performed utilizing the current resources available. A Planning Initiative is developed when the “use of results” project calls for
additional resources and requires CIEP, Cabinet or other administrative approval.
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Mission Statements

Objectives /
Outcomes

Means of Assessment
and Criteria for Success
Direct Evidence

Unit Mission:
The President’s Office
provides leadership for
the administrative
team of the College
and is responsible to
promote and maintain
the spiritual, academic,
social, and fundraising
distinctives of the
College.

Ongoing
3.

Administrative
operation of the
college

The leadership skills
of the College’s
administration will
be influenced by the
president’s
mentoring and his
example as a servant
leader.

3a. Responses on the Best
Christian Workplace (BCW)
survey will indicate the
president has a positive
influence on the College’s
administrative team’s
leadership skills.

Summary of
Data Collected
Direct Evidence
3a. In the 2011 BCW, of the 10 Most Favorable
Items for LBC:
“There is a high level of trust at my organization
between senior leadership and employees” ranked
3rd with 79% in agreement compared to 69% for
other certified BCWs and 48% for all others. This is
a 14 percentage point increase for LBC over the
2005 BCW.

Use of Results
[At right, indicate if an Action Plan (AP) or
Planning Initiative (SP) is needed1]

3a. The President will continue encouraging
his Cabinet member to mentor their direct
reports, and set the example by personally
mentoring three employees who have been
identified as showing leadership potential.

“My organizations leaders exhibit the fruit of the
Holy Spirit” ranked 8th with 91% in agreement
compared to 75% for other certified BCWs and
81% for all others. This is a 5 percentage point
increase for LBC over the 2005 BCW.
In addition:
Indirect Evidence
3b. The president will hold
weekly group meetings with
his Cabinet with an emphasis
on conducting the college
business as servant leaders.
3c. The president will hold
bi-monthly meetings with his
Advisory Council with an
emphasis on obtaining
feedback and for promoting
the concept of a leadership
team.
3d. The president will
schedule individual, weekly
meetings with his vice
presidents with an emphasis
on mentoring them in
leadership.

“Leaders behave with fairness & integrity”
LBC = 88%
Cert. BCW = 81%
All BCW = 70% Last LBC = 77%
“Leaders demonstrate compassion for people at all
levels”
LBC = 86%
Cert. BCW = 80%
All BCW = 67% Last LBC = 78%
Indirect Evidence
3b. During the 2009-10 and 2010-2011 academic
years the president met weekly with the Cabinet
and opened each meeting with a devotional oriented
to servant leadership.
3c. Based on Cabinet feedback, the frequency of
PAC meetings in 2008-09 were reduced to bimonthly with an emphasis on leadership training,
and this was re-evaluated after one year.
3d. During 2009-2010 and 2011-2011 weekly
meetings were held with each cabinet member. The
Cabinet was expanded in January 2010 to include 3
additional members.

3b. Criterion met; no action needed.

3c. Because there was no direct evidence to
support the success of this new format, the
President opted to disband PAC at the close
of the 2008-2009 academic year.
3d. Weekly meetings with each cabinet
member will continue.

Mission Statements

Objectives /
Outcomes
Ongoing

Unit Mission:
The President’s
Office provides
leadership for the
administrative team
of the College and is
responsible to
promote and maintain
the spiritual,
academic, social, and
fundraising
distinctives of the
College.

4.

Community

Communication and
team building among
the College
community will be
enhanced by the
leadership and
example of the
president.

Means of Assessment
and Criteria for Success
Direct Evidence
4a. Responses on the Best
Christian Workplace (BCW)
survey will indicate the
president is effective in
promoting communication
within the College
community.
4b. Responses on the Best
Christian Workplace (BCW)
will indicate the president is
effective in promoting team
building within the College
community.

Summary of
Data Collected

Use of Results
[At right, indicate if an Action Plan (AP)
or Planning Initiative (SP) is needed1]

Direct Evidence
4a1. In the 2011 BCW, of the 10 Most Favorable
Items for LBC:

4a. Results do not indicate a need
for adjustment.

“Clear consensus on my organization’s goals”
ranked 5th with 81% in agreement compared to 78%
for other certified BCWs and 63% for all others. This
is a 1 percentage point decrease for LBC over the
2005 BCW but a larger percentage indicated
“strongly agree” this year (49%/32%).
“Leaders explain reasons behind major decisions”
ranked 9th with 80% in agreement compared to 68%
for other certified BCWs and 58% for all others. This
is a 8 percentage point increase for LBC over the
2005 BCW.

4b. In the 2011 BCW, of the 10 LEAST Favorable
Items for LBC (with 10 being the lowest ranking):

4b. We will continue to monitor
these results, as they are slightly
lower than other institutions.

4b. In the 2011 BCW, of the 10 LEAST Favorable
Items for LBC (with 10 being the lowest ranking):
“We strive to help one another maintain life balance”
ranked 10th with just 63% in agreement compared to
76% for other certified BCWs and 61% for all
others. This is a 5 percentage point decrease for LBC
over the 2005 BCW.
“People exhibit good conflict resolution skills”
ranked 9th with only 74% in agreement compared to
78% for other certified BCWs and 71% for all
others. However, this is a 8 percentage point
improvement for LBC over the 2005 BCW.
“In my work area we work effectively as a team”
ranked 7th with 84% in agreement compared to 87%
for other certified BCWs and 83% for all others. This
is a 3 percentage point decrease for LBC over the
2005 BCW.
1

An Action Plan is developed if the “use of results” project can be performed utilizing the current resources available. A Planning Initiative is developed when the “use of results” project calls for
additional resources and requires CIEP, Cabinet or other administrative approval.
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Mission Statements

Objectives /
Outcomes
Ongoing

Unit Mission:
The President’s
Office provides
leadership for the
administrative team
of the College and is
responsible to
promote and maintain
the spiritual,
academic, social, and
fundraising
distinctives of the
College.

4.

Community
(cont.)

Communication and
team building among
the College
community will be
enhanced by the
leadership and
example of the
president.

Means of Assessment
and Criteria for Success
Indirect Evidence
4c. The president will serve
as host at various events for
the College community and
will provide appropriate
information in an effort to
keep the College
community abreast of
changes, opportunities, and
advances.
4d. The president will
communicate with the larger
LBC community through
the Echo magazine.

Summary of
Data Collected

Use of Results
[At right, indicate if an Action Plan (AP)
or Planning Initiative (SP) is needed1]

Indirect Evidence
4c. In 2009-2010 and 2010-2011 the president hosted
monthly breakfasts for retired employees to keep
them abreast of College news. Attendance was close
to 100%.

4c. The president will evaluate the
effectiveness of these monthly
breakfasts in light of the cost and
the demands on his time. Tentative
plans are in place to shift to a bimonthly schedule beginning
September 2012.

4d. A Spring 2009 survey of Echo readership showed
that 26.4% of those responding read the Echo coverto-cover and an additional 52.8% read selected
sections or features. Of those sections that are
focused primarily on communication, 98% of the
readership found the Academic News and Highlights
beneficial, 96% found the Upcoming Events section
beneficial, 94% found President’s Teague’s letter
beneficial and 94% found the General College News
section beneficial.

4d. The responses to the Echo
readership survey indicate that this
is a good means by which the
president is able to communicate
with the larger LBC community
including alumni, board and
corporation members, former
employees, parents, friends of the
college and those who have been
generally impacted by the college in
one way or another.

AP /
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Mission Statements

Unit Mission:
The President’s
Office provides
leadership for the
administrative team
of the College and is
responsible to
promote and maintain
the spiritual,
academic, social, and
fundraising
distinctives of the
College.

Objectives /
Outcomes

Means of Assessment
and Criteria for Success

Summary of
Data Collected

Ongoing

Direct Evidence

Direct Evidence

5.

5a. The president will visit
major donors and assist in
mid-year and year-end visits
throughout the year as
requested by Stewardship.

5a. The president requested the VP overseeing
Stewardship to develop a year-end strategy for
visiting donors, which was implemented in 20102011. In the months of December 2009 and June
2010, he made a total of 16 visits associated with
year-end requests. In the months of December 2010
and June 2011 he made a total of 33 year end visits.

Financial/
Fundraising

Awareness of LBC
and it’s financial needs
will be due in large
part to the
participation of the
president in these
endeavors.

5b. The president will assist
with the recruitment of new
donors, using Collegerelated events and contacts.
5c. The president will
promote the College by
speaking to external
organizations at least twice
a month.

5b1. The president hosted a donor reception in
conjunction with the December 2009 and December
2010 Christmas concerts geared toward existing
donors and their invited guests (prospective donors).
5b2. The President hosted four Peer to Peer events
in the homes of trustees, with a total of 16 attendees.
Two of the attendees later became Corporation
members.

Use of Results
[At right, indicate if an Action Plan (AP)
or Planning Initiative (SP) is needed1]

5a. The president will continue to
make donors visits as requested by
Stewardship, following a strategy
that targets specific donors for
presidential cultivation.

5b. The data shows no need to
adjust the President’s activities in
this area. Because of the long-term
nature of developing donor
relationships, immediate results are
not quantifiable.

Indirect Evidence
5c1. In 2010-2011 the president welcomed 8 new
pastors and/or new community leaders with a letter
and invitation to lunch/campus tour.
5c2. In 2009 the president maintained a full speaking
schedule at 64 churches, Christian schools, and
parachurch organizations. In 2010 he spoke at 44
events. The President also traveled to China in
March 2011, cultivating prospective donors and
recruiting a new student.
Indirect Evidence

5c. The data shows no need to
adjust the president’s activities in
this area of ministry and soft
marketing.

AP /
PI

Mission Statements

Objectives /
Outcomes

Means of Assessment
and Criteria for Success

Short-term Goals
Unit Mission:
The President’s
Office provides
leadership for the
administrative team
of the College and is
responsible to
promote and maintain
the spiritual,
academic, social, and
fundraising
distinctives of the
College.

Initiate President’s
Weekends as part of
capital campaign
strategy to promote the
College and its needs
before brand new
donors.

Weekends will be held and
will result in new gifts and
commitments.

Summary of
Data Collected
President’s Weekend held on October 29-November
1, 2009 in Phoenix, Arizona. Of the 27 households
represent (not counting event leadership). 11
responded with gifts averaging $25,000.
President’s Weekend held April 22-25, 2010 at
Sandy Cove, MD with 48 guests with new gifts and
new commitments totaling nearly $150,000 .

Use of Results
[At right, indicate if an Action Plan (AP)
or Planning Initiative (SP) is needed1]

Encourage current trustees,
Corporation members and donors
to invite guests to these weekend
events.
[Additional weekends will be
scheduled for the next three
years.?]

President’s Weekend held March 29-Apr 1, 2011 at
Marco Island, FL with 27 guests. In total, this
weekend results in $602,500 being committed to
LBC.
Short-term Goals
To propose for
adoption a new
Mission Statement that
better defines who we
are as a college and
where we are going.

The acceptance of a new
Mission Statement by the
Board of Trustees.

Over the last year, input was sought from the
Cabinet, the Board of Trustees, our Pastors Advisory
Council, and three external experts in the field of
Biblical higher education.
A proposed revision was discussed at length during
the March 2009 Board retreat.
The Spring 2009 Echo included an article titled
"What's Next for LBC?" which laid the groundwork
and made a case for a revision.

The explanation and
presentation of the
proposed revised statement will be
made in the August 2009 Echo
article, titled, "Crystallizing the
Heart of Our Mission."
The revised mission statement was
approved by the Board in August
of 2009.

Personal feedback was received from 39 individuals
(besides the Trustees). In addition, employees were
invited to Listening Meetings to give feedback.
Seven employees (excluding the President's Cabinet)
attended the two meetings.
1

AP /
PI

An Action Plan is developed if the “use of results” project can be performed utilizing the current resources available. A Planning Initiative is developed when the “use of results” project calls for
additional resources and requires CIEP, Cabinet or other administrative approval.

AP

