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Join Us for a Special Session at the Pre-GTC

Teacher Innovation Expo
IFT’s Teacher Innovation Expo will help kick-off February’s CTA Good Teaching Conference- South in Garden Grove.
The all-day Expo will give participants time to listen, reflect, and dialogue about innovative ideas across all grade levels
involving the arts, parent engagement, STEM education, school gardens, civic engagement and more.
The Teacher Innovation Expo will provide an opportunity
for IFT Teacher Think Tank members and their invited
guests to engage with other CTA members who have
implemented strength-based projects in their classrooms
and schools. Registration for the Expo is free.
The Expo is divided into three parts:
Project Presentations: IFT Grant recipients and Teacher
Leadership Cohort members will describe the scope,
purpose, success, and challenges of their projects.
Grant Showcase: No vendors- but 1:1 time and additional
information from practitioners to stimulate your thinking.
Networking: Real-time grant writing assistance and an
opportunity to talk with successful recipients and
members of the Grant Selection Committee.
IFT Grants can provide resources to tap into the passions
that CTA members feel for the work in their classrooms, at
their school sites and within their school communities. IFT
believes that member-driven creativity, enthusiasm and
inspiration are the keys to transforming the profession.
CTA’s Institute for Teaching is the non-profit, non-political
arm of CTA that is founded on the belief that change
should be teacher driven, focused on positive choices, and
based on the Seven Factors supporting a school culture of
success that are outlined in IFT’s Strength-Based Matrix.
For more information, please call the CTA Institute for
Teaching at 619-683-3990 or go to the Good Teaching
Conference website: Register for Good Teaching Conference

Three of the teachers presenting at this year’s Expo are successful 2014-15
IFT grant recipients. Norma Williamson (above left), turned her passion for
the green economy into jobs connections for her La Mirada H.S. students.
Drew Potts, teacher at Ocean View H.S. (lower left) created opportunities
for his Environmental Science students to share their love of science with
local elementary students. Dana Tomlinson (right) of Emory Elementary and
her teaching partner, Erin Ecclefield, teamed up to do more than 60 home
visits to their students’ families in southern San Diego County.

It’s Time! Grant Applications Being Accepted for 2016-17 School Year
To demonstrate the effectiveness of Strength-Based approaches to learning, all CTA members
are eligible to apply. Please visit www.teacherdrivenchange.org for more information.
Tammy Conlon, a parent of three students, was grateful that teacher
Jodi O’Keefe and her colleagues at Colfax Elementary were able to use
IFT grant funds to make such a positive difference in the quality of life
of their school community. As a long-time resident of this Placer County
town of 2,000, she was happy that her children were able to learn in a
small environment. But, she acknowledged, “The downside to this is less
diversity in the learning options.”
That’s the reason why, in 2014, O’Keefe submitted a grant proposal for
The Discovery Club. Her inspiration, to create an After-School Program
to provide a diverse selection of interesting opportunities for students
to explore, create, express, collaborate, and learn with others across
grade levels, has been awarded IFT grants for two consecutive years.

Jodi O’Keefe is one of 39 CTA members to receive an
IFT grant for 2015-16. In total, $493,910 in grants were
awarded for this school year. Over the past six years, IFT
has awarded more than $1.7 million in grants to CTA
members from Pre-K through Community College & CSU.
After the first year, Tammy Conlon wrote to IFT to express her
appreciation. She wrote, “My children have been able to take art
courses, computer animation, math cycling and bike repair. They have
had so many other options, too, like origami...I find that amazing.”
Since 2009, the CTA Institute for Teaching has been utilizing CTA
members’ voluntary dues contributions to fund strength-based teacher
driven projects at schools all over California. This is a competitive grant
program and grant proposals are evaluated by the IFT Grant Selection
Committee, made up of educators from around the state. In the first six
years of the program, IFT has received a total of 415 grant applications,
while funding 167 grants.

Colfax Elementary teachers, Debbie Ramey (left) and
IFT Grant recipient, Jodi O’Keefe, (right) pose with 4th
& 5th-grade students who are displaying their work as
part of the Arts Masters class offered through the
Discovery Club. Jodi brings more than 20 years of
teaching experience to her 6th, 7th & 8th grade math and
science classes. Two of her own children also attended
the school.

IFT Committed to Service and Support of CTA Members
As it has grown over the past seven years, the Institute for Teaching has
been fortunate to have had a small, but mighty staff to support our strengthbased work with CTA members throughout the state.
As we begin a new year, we sadly say goodbye to Merri Boston (left) as she
retires after 33 years working with California teachers. Merri spent her
final seven years as the IFT Project Specialist in San Diego. Her pioneer
work helping to establish the IFT Grant Program and the Regional Teacher
Think Tanks has enabled these programs to thrive.
Merri’s successor is a long-time colleague and fellow staff in the San Diego
office, Jackie Hidalgo (right). Jackie brings more than 23 years of CTA
experience to the job. Her organizational knowledge and commitment to
serve our members will allow IFT to continue to thrive. Welcome, Jackie!

The CTA Institute for Teaching (IFT) is a 501(c)3 non-profit organization.
IFT supports strength-based teacher driven change in school communities across California.

Please contact IFT at 619-683-3990 or at contact@teacherdrivenchange.org

