California Teachers Association

CTA Institute for Teaching

Foundation for Teaching & Learning
CTA Board Report
May 2017

A Record-Breaking 129 Grant Applications for 2017-18
Demonstrate that the IFT Grant Program is Thriving
One hundred twenty-nine CTA members have thrown their
strength-based grant proposals into the application pool for the
2017-18 school year. This is the largest number of applications
received by the IFT in the eight years of the grant program and
it represents an increase of 31% over last year’s total.

6th, 7th & 8th-graders from Willows Intermediate School show off
their custom canoe paddles. Constructed under the supervision of
teacher and 2-time grant recipient Bill Shively, students use their
paddles as part of the outdoor education program known as River
Jim’s Education Adventure. These overnight trips have brought a
new dimension to student interaction at the 340-student school in
Glenn County north of Sacramento.

Although the Institute for Teaching has once again budgeted
over $600,000 to fund next year’s grant projects, the total
amount requested by the applicants is nearly three times that
amount. So, this good news about the explosion of interest in
the IFT Grant Program is tempered by the fact that than fewer
than fifty grant projects will likely be funded by CTA members’
voluntary dues contributions in the next school year.
Thirty-seven of the proposals are for Educator Grants of $5,000
or less. The remaining 92 applications are for Impact Grants.
They range from around $7,000 to the maximum of $20,000.
The total requested is $1,836,456 (or an average of $14,236).

All grant proposals are judged on a 21-point scale
based on the seven factors in IFT’s Strength-Based
Matrix.

Since 2008, these IFT Grants have been funded by voluntary
dues contributions from CTA members. All union members are
eligible to apply for a grant.

Because grant applications are evaluated without
identifiers, those from locals with multiple
applications do not influence the likelihood of a
particular grant being selected for funding.

This year, the IFT received grant proposals from CTA members
representing 80 different local Associations. Two dozen local
Associations submitted multiple applications, led by the Chico
Unified TA with 8, the Washington TA with 6 and the Temecula
Valley EA with 5.

While all the 2017-18 grant proposals
share a strength-based foundation, they
cover a wide variety of grade levels and
subject matter areas. The TOP TEN
SUBJECT AREAS for the grant proposals
are listed in the accompanying chart.
Over the eight years of the grant
program, the Institute for Teaching has
been so impressed with the creativity and
passion of our members.
Their determination to discover strengthbased solutions for their students has
enabled the IFT’s grant program to have a
real impact.

Grant Visits Bring Strength-Based Insights
and Face-to-Face Connections
One of the most critical parts of the IFT Grant program is a springtime follow-up visit to the school site of each
grant recipient by IFT-affiliated teachers, local Association leaders and IFT staff. IFT’s Program Consultant, Dr. Anita
Benitas, spends the better part of three months traversing the state of California to learn about the successes of
our grant recipients. The result clearly demonstrates that strength-based teacher driven change is alive and well.
One particularly important discovery is that our local Associations are supporting these grant programs by
advocating for them through the Local Control Funding Formula (LCFF). In recent years, IFT grant programs in a
number of school communities have been funded in the school districts’ Local Control Accountability Plans (LCAP).

The 2016-17 grant visits have taken the IFT to wonderful schools all over the state. We are able to witness inspired teaching and impactful
strength-based programs created by educators. This year’s tour gave us an opportunity to meet the creators of Civic Literacy with Agricultural
Science (above left). Larry Casias and Jennifer Orr show off their recently rejuvenated school garden to Anita Benitas and Michelle Ramos
during a grant visit at Townsend Jr. High in Chino Hills. Michelle, who is a member of the IFT Board of Directors, also met with San Bernardino
TA grant recipient Mikki Cichocki to see her Restorative Justice grant in action. They are pictured (above right) with “Judge” Sharlene Young,
a retired San Bernardino County Deputy Sheriff. Two Simi Valley middle school educators, Tracie Bowden and Kathleen Erickson (below left),
independently read about a peer court program in the California Educator in 2014 and were inspired to start a Student Support Program at
Valley View MS. Beth Micari (below center, right) has done such terrific work with her continuation high school students in Exeter that she was
recently named the California Continuation Education Association’s Teacher of the Year for 2017. (Below right) Julieanne Neal, (4th-grade) and
Larry Ramos (3rd-grade) from F.C. Joyce Elementary School have increased parental engagement with their GLAD for the Arts project.
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