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“Welcome to the first Emerging Scholars End of Year Awards. Today is the
culmination of two and a half years work for me, eighteen months for our governing
board and schools and nine months with our students.

Today | have a big question. Why? Why does ESIP exist?

Peter Drucker once said, “The problem in my life and other people’s lives is not the
absence of knowing what to do, but the absence of doing it.”

I'm on a mission. | have three principles in life. The first is Do No Harm. The second
is leave a sustainable legacy and the third is Enjoy the Journey. My mission is to
catalyse and enable young people to meet their passion and potential and make the
world a better place. ESIP will be part of my legacy and I'm committed to it for the
next 30 years.

ESIP, the Emerging Scholars Intervention Programme, was set up to create social
change, to make the world a better place and unleash the potential of our students.
We figured that by improving the opportunities for our students and helping them
unlock their passion we would encourage them to improve opportunities for others.
It's why we have a long term perspective.

Our Emerging Scholars stay with us for 3 years (Year 8 to Year 10). We aim to
create four changes for all our students — improved aspirations, improved
achievement, improved learning capability and improved resilience. We can’t simply
measure ourselves on what difference we make this year or next (although we do
that as well) but on the impact we make on our students lives over ten years (to the
age when they are likely to be in their first job post university) and over thirty years
(to the age when they may be at the peak of their career success).



ESIP is about targeted intervention. We think this is as easy as ABC. Ability (Do
Better). Belief (Think Better). Character (Be Better). These are all things we can
develop and ESIP provides the platform for our students to develop them.

Enabling skills development, challenging and building belief (the growth mindset),
providing opportunities to grow resilience and the character to see through whatever
challenge comes before them. Targeted with the individual support of staff and
students in small classes and smaller mentor groups. We work together as a family
and a team to understand with our head and with our heart and to work together to
create the right path for us. Sometimes we know what to do. It's about actually
doing it and seeing it through no matter what.

Our sessions are focused on creative thinking, critical thinking, problem solving,
communication and teamwork. This year we have taken trips to Imperial College and
to Cambridge University. We have examined sculpture in the environment, created
and broken codes, debated the cause of the London riots. As 12 and 13 year olds we
have talked with undergraduates and an admissions tutor, challenged our ways of
seeing and discovered our inner hedgehogs. We have looked for the efficient and
elegant solutions to problems, we have overcome challenges (developing resilience
through challenge and support) and realised that the opportunities are there. The
keys are ability, belief and character.

We reflect both over breakfast and at the end of the day. We plan what to do,
reflect on what we did and the difference it made and set new challenges and then
monitor the progress of those challenges. We are honest about the difficulties but
once you are clear about what lies in front of you all you need to do is plan and
learn how to overcome it. These experiences with the support we offer mean that all
of us, and I do mean all of us, staff included, can tackle bigger and better challenges
with increased confidence and have the power to dream bigger dreams and make
them a reality.

ESIP is about unleashing potential, one at a time, working with individuals, through
our targeted and scientific approach. This gives students better life chances (through
resilience, higher capability, the committed drive to seize opportunities and the
passion to improve) and empowers and enthuses them as agents for change to help
create a more vibrant and transformed world for everyone.

Today we have 31 students at the end of Year One. In five years time we will have
over 150 from ESIP Forest alone and many more from similar ESIP programmes.
Girls, you are the force for change. Whether you want to cure cancer, address
human rights injustices, be a great graphic designer or run your own business, it's
up to you to make that change and we will do what we can to support you including
challenging “I can’'t do it” with “Yet!”

As Ghandi, a wise man, once said, “You must be the change you want to see in the
world.”



That’'s our why. A multicultural community of resilient, high achieving young people,
contributing positive change for a more vibrant, transformed world.

Enjoy today — girls you aren’t the only ones who might be a bit nervous about
standing up here in front of people. Guests, please do the challenges we have set in
the exhibition and whoever you are, student, parent or interested party, ask yourself
what ESIP can do for you and what you can do for ESIP and work with us to do it.

As Aristotle said, “where your talents and the needs of the world cross, there lies
your vocation.”

In closing, most people think their dream will be too hard to achieve. Don’t be most
people. The really determined, those with ability, belief and a resilient character will
always succeed. It's not about being perfect or succeeding at everything every time
as the last two and a half years of this project have proved to me. In many ways
those who give up and find it too much hard work make way for those of us willing
to make the effort. Thank you.”
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