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RED Newsletter

One of the questions we hear at Richland Economic Development often is, "I'm looking for a grant to help start a
business - can you give one to me?" Sorry, honestly the answer is no.
To help put the "MYTHS" about grants to rest, we did some
research and here's what we found:
Myth #1 – “There are grants for individuals, and / or
for profit businesses.” If we were paid for every time we’re
asked to help someone find a grant, we'd have a small fortune. Or better yet, we'd have a grant and there would be job
openings in our organization. There are late night info-mercials,
ads on the Internet, magazines, CD's, and books providing misleading information concerning grants. Please, be very wary of
these kinds of “grants”, many are wolves in sheep's clothing trying to con you out of money.
Myth #2 – “I'm a minority so I know there is grant
funding for me.” We have found that there might be some
unique tax considerations for minorities, but no grants.
Myth #3 – “Our business just needs to get a grant or
two and we'll be set.” Grant writing is part of a diversified,
long term, supported development plan. Many foundations
offer grants for educational purposes, special studies, or research;

Since it’s inception in 2006, and with the allocation of oil revenue
funds from the county over a four year period, the revolving loan fund
(RLF) has begun to gain momentum.
The objective of the $1 million RLF is to provide a financial tool for
new or expanding development opportunities within Richland County. The
RLF is designed to be a cooperative venture with local financial institutions.
Any funds that are not committed to an approved loan are kept in
certificates of deposit in local banks. These deposits earn interest and
can be utilized as needed to fund additional loan deals as approved.
Some good deals never get done because financing cannot be obtained, and business owners lack the necessary resources to qualify for
traditional sources of financing. That’s the niche that Richland Economic
Development’s RLF is attempting to fill.
The RLF is being used to assist established and incoming businesses
in Richland County. When applicants go to banks looking for a commercial
loan, bankers may recommend them for the Richland Economic Development’s program in order to provide equity.
The RLF funds will not be used in competition with the financial institutions. Neither will the RLF funds be loaned outright to businesses;
nor to any entity that doesn’t qualify to be approved by a commercial
bank.
The RLF committee will not fund the entire amount of any project,
nor commit over half of the loan pool balance to any one entity.
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but we haven't found any that can be used to buy equipment,
autos, homes, to pay off personal debt, or for start-up or working capital.
Myth #4 – “Grants are free money.” Unfortunately, if it
sounds too good to be true, it probably is. Grants are given to
fulfill a specific need. The fact is that grant money goes to established organizations that have programs to help people in need.
So should you look for a grant? Unless there is a specific purpose for a business to seek a grant, as a business owner, you
should put the effort into working on improvements to your
business. Generally, foundations do not make grants to for-profit
businesses. When an individual finds a grant that assists a business, it is usually for a very specific purpose and not for general
business operating purposes. So, put your nose to the grindstone, your mind in active mode, and energize your business
with creative ideas to increase your bottom line.
Richland Economic Development assists entrepreneurs and
business owners in developing business plans, technical assistance,
one-on-one counseling and training. Call 482-4679 to schedule a
free, confidential appointment as soon as you’re ready to begin!
Source: www.thegrantplant.blogspot.com, and
MT SBDC www.grantwritingmyths.com

The Richland County Commissioners demonstrated their commitment
to the integrity of Richland Economic Development by pledging this
money for the RLF. We are truly thankful for their investment, and we
do not take the responsibility lightly.
The RLF pool of money is not funding that is utilized by Richland
Economic Development for the annual operation of its organization. The
RLF dollars are restricted to the activities and expenses of the RLF
loans. RED does earn allowances for administrative costs and interest
fees only, on a quarterly basis.
There are four loans on the RLF books. The loans were awarded to:
The Lucky Buckle, Doorbust’n Portables & Septic Services, KFC, and The
Candy Bouquet. All loans are current, and all businesses seem to be doing
very well.
The determination and vision of the Richland County Commissioners
has paid off. Their trust in RED and their investment to the RLF has
directly resulted in 25 jobs. The payrolls of these businesses positively
impact the economy sevenfold as the companies continue to flourish.
The national economy will dramatically fluctuate from year to year.
However; here in Richland County, our area is still open for business.
Loans are being made. Risks are being calculated, and chances are being
taken daily.
As the next wave of entrepreneurs considers making the decision of
business ownership, they have an additional tool to compliment the financial institution’s lending ability. Richland Economic Development’s Revolving Loan Fund is available as gap financing, so talk with your loan officer
today to apply.
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Our office rolled up our sleeves to delve into the development processes currently being used here.
We were notified that the Commissioners were hosting a
public meeting that included topics such as: subdivision regulations, housing, and development processes.
To get a pulse from within the trenches, we surveyed 18
developers that have, or are completing, development projects within our area. We asked them four questions:
1. What was the main reason (motivation) for
your project?

We then compiled the responses, and as the Commissioners are the governing body to approve and modify policy,
we placed the information in their hands at the public meeting.
To further our efforts to improve the building process, we
created a building contact directory / resource guide for developers from outside the area. This tool puts the contacts
and departments in one brochure, in an easy to read format.
We have had many positive comments about how useful the
directory is.

2. Identify services or departments that were
helpful to you in this development project.
3. Identify services or departments that you perceived as obstacles in this development project.
4. Identify two or three things that you feel could
be done to address or remedy the obstacles
that you may have faced in this development
project.

In an effort to observe how other communities’ development
processes are working, Kelli and I looked across the border to our
neighbors in Williston, North Dakota.

potential timeline delays that might slow the process. The departments identify challenges that the developer might face, and helps
to mitigate them, if possible.

We began our research by stopping into Williston City Hall.
While there, we had conversations with Mayor Ward Koeser and
Executive Director, Tom Rolfstad. We discovered that Tom’s role
as economic developer is very similar to what we do in Richland
County.

Developers looking to build in Williston are welcomed with an
above and beyond attitude that the buck stops here. The overall
motto that we heard from every department office was:
“Welcome, we are glad you are looking at our community. How
may we assist you to complete your project here?”

When a development project comes to Tom, he escorts them
around the area. After determining the basics of the projects:
who, what, where, when, why, and how much, Tom directs them
to the professionals to assist them through the process. Land use
maps indicating future and potential land use, are in every department along the way.

Our conclusions are this: while North Dakota has different tax
structures, additional resources to utilize as incentives, and a different environmental climate, they have created a smooth transition
for the development process.

Our next stops were at the City Planner’s and then County
Planner’s offices, followed by the city engineer and auditor. There
is a clearly defined, critical path for every portion of any given
project: zoning changes, subdivisions, planned use development,
infrastructure, etc.
An ad-hoc meeting is held to keep the pathway from becoming
blurred or confusing. It introduces members of every department
to the developer. The meeting’s objective is also to trouble shoot

Richland Economic Development wants to assist in fostering the
process for the developers in Richland County. We have communicated with the Commissioners to determine what the next step
should be. One suggestion is to host a pre-development meeting
for a hypothetical, large commercial project.
As we continue forward with these efforts, we will try to include
all aspects of the building and development process. In that way,
we may assist the departments in Richland County’s processes to
transition more smoothly, and foster a pro-development climate
here.
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The session began on January 4, and it looks to
be challenging.
There are several bills being introduced that
could dramatically change the way the oil and gas
revenues are distributed. These are being monitored very closely.
Bills have also been introduced scrutinizing the
workman’s comp rates and structure.
We are pleased to have contracted the services of
Gary Amestoy as our lobbyist. Gary is on the
“hill” daily keeping a close ear to the ground on
bills that might negatively impact the folks here.
As Gary reports the activities of each week, we
forward them to the contributors and the media.
We are thankful to have Gary’s experience and
his vast knowledge of Government, representing
the residents of Richland County.
Gary Amestoy, Lobbuist

The next meeting will be held in Williston, ND, on February 23, 2011, at the Airport International Inn.
The social mixer begins at 6:30 PM (Central Time) with the
keynote speaker to commence at 7:00 PM. The featured
speaker will be Kent Avery of Savage Services.
In an excerpt from Savage’s website, the following release
describes the topic of Mr. Avery’s speech:
“. . . On Jan. 24, 2011, the Savage Companies (Savage)
announced its plans to construct, own, and operate a large
multi-user rail terminal in Trenton, North Dakota. The terminal, to be known as “Trenton Railport”, will be served by
the BNSF Railway, and will be designed to bring large-scale
rail services to the Bakken Formation, the Bakken, with oilfield related materials such as tubular, frac sand, and other
strategic materials. The facility will include the capability to
load and ship unit trains of crude oil. Savage believes that the
Bakken’s oil and gas resource potential is significant and strategic in strengthening America’s energy independence….”
To learn more, plan on attending the meeting at the Airport International Inn, Wednesday, February 23, 2011.
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Our office is continuing to provide information to
developers and entrepreneurs looking to develop projects
in our area.
We are seeing increased numbers of developers
looking to build larger projects. In addition, the number of
new business start ups is on the rise.
The interest is based on our strong economy, the
work ethics of the people, the diverse economic base, and,
of course, the oil impacts.
We are pleased to be the resource clearinghouse
that provides the necessary information needed to determine if Richland County is the place to invest in.

Marketing Success Workshop: Richland Economic Development is partnering, once again, with the Small Business
Administration to bring another workshop to the area.

This training is unique, in that the focus will be on solely
on marketing. There should be an opportunity for one-onone consultations with a marketing specialist.

The preliminary agenda is as follows: marketing basics,
social
media
basics,
sales
and
networking,
(professionalizing), and then the time slots set aside for
the one-on-one consultations.
The date has been set for Friday, April 29th, and the location will be at the USDA Research Lab. The workshop is
slated to begin with registration at 8:00 AM.

The agenda is preliminary at this time, but as the details
are firmed up, we will be sure to send out the information.
If you are interested in learning or improving your marketing skills, save the date for April 29th.
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RED would like to thank ALL of our members for their continued support!
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