Lynne Cazaly
Let’s deliver an incredible experience!
for conference delegates!

Lynne Cazaly isn’t your average speaker. !

She is a master of group work and group
processes being an expert facilitator,
and trainer of facilitators, and as a former
broadcaster, knows the power of a
microphone and an audience! !

!
She is creative, inspiring, engaging and
has a remarkable ability to impart skill and
capability to a room through her pragmatic
presentations. !
!

!

Lynne’s sessions are often career,
project and team transformation points;
great things happen during and after a
presentation by Lynne Cazaly. !

Lynne’s experience in the field of
communications and influence means she
walks the talk of communication and
engagement … with impact. !
!

!
Her work with project teams in industries
like technology, health care and banking
and finance has made her a conference
hit. Lynne is often rated the best speaker/
session of a conference event, able to
engage the audience, and then shift their
thinking as well as build their know-how. !

She’s known for her exciting visuals –
hand-drawn, digital and often created
and edited live, on the screen.!
!
Lynne Cazaly’s experience as a board
director and chair rounds out her
experience at all levels of business. !

Speaking Topics
1. CHANGE!
• Change Leadership!
• The 5 ways of Leading Change in Uncertainty!
• Create Change: How to apply innovation in an era of uncertainty!
!
!
2. SENSEMAKING!
• The #1 Capability for the Future of Work!
• How to think, decide and act… quicker!
• Visual Agility: How to capture thinking using sketching and visual
maps!
!
3. COLLABORATION!
• Leading Collaborative Teams !
• The Productive Team: We get things done around here!
• Leader as Facilitator: How to inspire, engage and get work done!
!
4. CULTURE!
• Agile-ish: How to build a culture of agility!
• Creativity, Ingenuity and the Super- Resourceful!
• The Design Mindset: How to start, experiment and iterate

Topic 1 : CHANGE
•
•
•

Change Leadership!
The 5 ways of Leading Change in
Uncertainty!
Create Change: How to apply
innovation in an era of uncertainty!

!
!
The days of leaders ‘rolling out’ a preprepared change program are done.
Employees don’t believe it and with
global engagement scores continuing to
plummet, that approach won’t start
working again anytime soon. !
!
Lynne Cazaly’s keynote presentations on
change, change leadership and
transformation, apply creative and
innovative thinking. !
!
Including contemporary case studies
and practical activities, Lynne’s
presentation inspires people to action, to
lead change with renewed thinking, tools
and enthusiasm. !

Lynne Cazaly’s Book:
Create Change: How to apply
innova9on in an era of uncertainty

“One of the key things to
consider when you’re
embarking on a program of
change and transformation,
is… ‘How involved do you
want people to be?’ !
!
There’s a ‘depth gauge’ of
engagement that’s vital to
the success of any change
or transformation…”!

CHANGE

Topic 2 : SENSEMAKING
•
•
•

The #1 Capability for the Future of Work!
How to think, decide and act… quicker!
Visual Agility: How to capture thinking using
sketching and visual maps!

The Institute for the Future predicts that it’s Sensemaking that will be the
#1 skill and capability we’ll require by 2020. That’s only a few years
away! !
!
It’s being able to understand the deeper meaning of what’s going on, of
connecting dots in ways you haven’t before, and having an
‘investigative’ approach to gathering and sorting information.
Sensemaking works whether you are working alone … or with others. We
have some innately; we need more. And quick. !

“Two questions to ask to deal with uncertainty and
complexity are: ‘What’s going on here? and ‘Now
what should I do?’ These questions help us make
meaning about things and are the key to
contemporary sensemaking. They sound simple,
but the discussion and action that results is
anything but.”

SENSEMAKING

Topic 3 : COLLABORATION
•
•
•

Leading collaborative teams !
The Productive Team: We get things done
around here!
Leader as Facilitator: How to inspire, engage
and get work done!

!
The role of the leader continues to change and evolve. !
The emphasis now is less about ‘leadership’ and more about
collaboration. Today’s leader is able to bring people together and elicit
information and engagement from them. Leaders need to be more about
creating a tribe than just a group, and in doing that they are able to
boost cohesion, co-creation and in turn, productivity. !
!
We can’t just put a team together and say, ‘hey, collaborate now ok?’.
There’s an art to this. !

“It’s a ‘co-brainer’. A no-brainer, we
have to work on this stuff together.
Yes, there are times when we need
to focus and work alone. But at
some point, people must come
together. So what are you going to
get them to do? How will you create
the right environment? It’s no
accident. You’ll have to do
something!”

COLLABORATION

Topic 4 : CULTURE
•
•
•

Agile-ish: How to build a culture of agility!
Creativity, Ingenuity and the Super- Resourceful!
The Design Mindset: How to start, experiment and iterate!

With the rise of agile as a mindset (not a buzzword) and the success of
methods like the Lean Startup, it’s time to bring these ways of working
into teams and organisations the world over. Yes it’s a cultural shift, yet it
need not be tackled all at once … and you can iterate, improve on it. !
!
Discover what you can do, now, and where the journey to agility can
begin… if it isn’t already underway. Disruption isn’t letting up anytime
soon. You’ll need to adapt. !

“Businesses who need to adapt and thrive
(that includes the solo operator right
through to mega-global big name players)
are taking a design approach to business. !
!
This is bigger than a ‘to do’ list. It’s a
cultural shift of thinking like a designer, an
engineer, an architect and a pilot… all at
once.” !

CULTURE

WORKSHOP TOPICS
Add one or more of these sessions to your conference program and
extend the impact, engagement and value your event delivers. !
1. Leader as Facilitator!
The role of the leader is changing. No longer
do they ‘tell’; rather there is more ‘ask’.
Facilitators make progress easier. Learn the
subtleties to help you inspire people,
engage them and then get work done. !
!
2. Collaboration: The World of Co!
We can’t ever really get everything done by
ourselves. That means we have to ‘play well
with others’. This practical session involves
working on a real-time workshop and applies
plenty of collaborative and creative tools you
can apply back at work. !
!
3. Design Thinking: What do they really
need?!
If we ask customers and users what they
want, they may not tell us the real needs
they have. They don’t know! Using the
techniques of design thinking you’ll learn
how to leverage the problems and
frustrations customers experience and how
that can lead us to things that wow them!!
!

4. Visual Agility: Think, sketch and
communicate with ease!
The field of visual thinking has experienced
a boom in recent years with more industries
tapping these creative, inspiring and
practical skills to sell ideas, engage with
customers and users, problem solve and
resolve conflict. This practical session will
solve your ‘I can’t draw’ complex. !
!
5. Ideas to Action!
The capability to brainstorm – alone or
together – can result in brilliant and crazy
ideas. Now you’ve got that list of wonder,
what will you do with it? Learn the creative
habits of those who have a bias for action
and how you can bring ideas to reality.!
!

!

!

6. Innovative Thinking!
Organisational innovation starts with
people… and helping people to be more
innovative, more ingenious and more
creative, every day. This practical session
introduces you to dozens of creative and
innovative thinking techniques and tools
that work no matter the challenge or issue
before you. !

WORKSHOP TOPICS
7. Ready to Speak!
One of the greatest sources of leadership
impact is via speaking. Yet too many leaders
follow tired and clichéd habits when they
prepare and deliver information to a group.
Yawn. Audiences are more demanding and
require a mix of styles, content and delivery
methods. This workshop makes you ‘ready to
speak’. !
!
8. The Entrepreneur Inside!
There is an entrepreneur in all of us, with
creative ideas just waiting to be implemented.
There are also plenty of entrepreneurs inside
organisations who are frustrated by not being
able to put their ideas and innovations to
work. Learn how to set your thinking free and
leverage the smarts that are all around you. !
!
9. Thought Leadership!
It’s not a buzz word, it’s a thing. A leader who
is known for knowing something – both inside
an organisation or in the wider business
world. This session helps you identify where
your expertise lies and how what you know
can be packaged for commercial offer – for
either yourself, or the business you work for. !
!
10. Productivity: Go Hack Yourself!
We often look to apps and to-do lists to boost
our efficiency. This workshop reveals the selfimposed barriers that slow us down, distract
us or create doubt. Learn how to ‘go hack
yourself’ and deliver more value. !

11. Sensemaking for the Future of Work!
The capabilities of sensemaking are required
for us to gather information, connect the dots,
gain insights and then take action. Move
through sensemaking quicker by using
powerful thinking, mapping and collaboration
tools that will help you work out what’s
happening in this world of relentless change. !
!
12. Leading Change!
Change and transformation require more than
a stakeholder matrix and a roadmap. The rules
of change have changed and leaders need to
adapt to this uncertainty and complexity. Learn
the 5 ways to lead change when you’re
working through unknown and ambiguous
environments. !
!
13. Creativity, Ingenuity & Awesome!
While many people think they’re not so
creative, the world of work demands new ways
of thinking, working and problem solving.
Borrowing from the world of artisans, creators
and clever problem solvers, you’ll learn more
than enough techniques to respond to
whatever crops up for now … and the future. !
!
14. … or another topic of our making!
Talk with Lynne Cazaly about the skills and
capability your industry needs for the world as
it is now and the changes that are ahead.
Drawing on Lynne’s extensive thinking,
publishing, programs and keynotes, there are
many other topics that we can co-create. !

DELEGATES SAY…
A clear message delivered with such humor. Thoroughly engaging and eﬀec9ve.
Bright, vivacious, energe9c, engaging, funny. Good 9ming with points. Good visuals.
Love Lynne's energy and a variety of approaches used to keep the audience engaged. Fun!
Thanks for sharing and making sense of the change process and making it relevant for today’s world. I have been
experiencing this sense of chaos for the past two years and had to lead the team through change. Animated,
informa9ve, able to take many key points for work. Enjoyable.
Loved the stories and humor but making some really thought provoking challenges to the audience.
Put simply, very relevant when endeavouring startup teams and customer engagement. The path methodology is
simple, prac9cal and well-delivered visually.
Lynne is an entertaining speaker and delivering her message and knowledge in a simple and eﬀec9ve way. The
entertainment aspect is so important when trying to engage those that are resistant to even listening to or
embracing change.

Lynne Cazaly

PO Box 414, Albert Park VIC 3206 AUSTRALIA
m: +61 419560677
e: info@lynnecazaly.com
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