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a	  
	  

Bexley	  City	  Council	  
March	  31,	  2012	  

Council	  Retreat	  Minutes	  
	  

1. Call	  to	  Order	  –	  9:07	  am	  
2. Roll	  Call	  of	  Members	  

a. Rick	  Weber	  
b. Anne	  Lewis	  
c. Matt	  Lampke	  
d. Tim	  Madison	  
e. Richard	  Sharp	  
f. Steve	  Keyes	  
g. Mark	  Masser	  
h. Others	  Present	  –	  Artie	  Isaac,	  Ben	  Kessler,	  Gary	  Qualmann	  

3. Retreat	  
a. Artie	  Isaac	  walked	  the	  group	  through	  desired	  outcomes	  &	  ground	  rules	  

i. Strategic	  plan	  vs.	  to-‐do	  list	  
ii. Ground	  rules:	  stay	  positive	  –	  don’t	  discourage	  free	  thought	  –	  no	  

long	  stories	  –	  any	  regular	  business	  type	  items	  will	  be	  placed	  in	  the	  
“parking	  lot”	  

b. Strategy	  –	  a	  plan	  or	  action	  designed	  to	  achieve	  a	  major	  overall	  aim	  
i. Overall	  aim	  is	  vision	  of	  Bexley	  

c. Discussion	  of	  Bexley’s	  past	  –	  what	  would	  Bexley’s	  founders	  think	  of	  
Bexley	  today?	  	  What	  would	  they	  like?	  

i. Community	  
ii. Schools	  &	  opportunities	  for	  children	  
iii. Trees	  
iv. Parks	  –	  green	  space	  
v. Walkable	  commerce	  
vi. Jeffrey	  Mansion	  
vii. Diversity	  
viii. Bexley	  as	  a	  retreat	  

d. Mel	  Schottenstein	  –	  “we	  measure	  the	  value	  of	  a	  place	  by	  the	  capacity	  for	  
it	  to	  attract	  back	  our	  children”	  
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e. The	  group	  assignment	  from	  yesterday	  was	  to	  write	  brief	  articles	  from	  the	  
perspective	  of	  a	  person	  in	  2050	  talking	  about	  what	  Bexley	  is	  like.	  	  The	  
group	  read	  their	  2050	  articles.	  

f. (15	  minute	  break	  at	  around	  10:30)	  
g. Group	  returned	  and	  finished	  reading	  and	  discussing	  2050	  articles	  
h. Defining	  a	  strategy	  

i. Don’t	  change	  too	  much	  –	  build	  on	  what’s	  good	  
ii. Keep	  the	  bubble	  semi-‐osmotic	  

i. Key	  points	  of	  the	  Bexley	  vision:	  
i. Safety	  /	  Sense	  of	  security	  
ii. Parks	  &	  greenspace	  
iii. Pride	  
iv. Community	  
v. Arboretum	  community	  
vi. Heritage	  &	  History	  
vii. Overlapping	  bubbles	  –	  interdependency	  
viii. Outdoor	  recreation	  
ix. Walkability	  
x. Excellence	  in	  Education	  
xi. Homes	  &	  Housing	  Stock	  
xii. Business	  Development	  –	  grow	  to	  live	  
xiii. Fiduciary	  Stewardship	  –	  financial	  IQ	  –	  Financial	  self-‐determination	  

or	  sustainability	  
xiv. 0asis	  

j. What	  do	  we	  want	  to	  come	  out	  of	  this	  meeting	  with?	  
i. Shared	  vision	  
ii. Mission	  statement	  

k. Consolidating	  the	  Bexley	  vision	  
1. Artie’s	  first	  recommendation	  for	  the	  Bexley	  vision:	  

a. A	  Bexley	  that	  is:	  
i. A	  community	  for	  families	  (of	  all	  kinds)	  
ii. Known	  for	  excellence	  in	  education	  

(students	  per	  capita)	  
iii. Safe	  homes,	  safe	  streets	  
iv. Offering	  outdoor,	  walking	  environment	  –	  an	  

oasis	  
v. A	  source	  of	  pride	  (heritage,	  history,	  

contemporary	  relevance)	  
vi. Adapting	  to	  evolve,	  without	  changing	  classic	  

strengths	  
vii. With	  financial	  self-‐determination	  
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viii. Interdependent	  with	  surrounding	  
communities	  

2. How	  do	  we	  get	  there?	  
a. Focus	  on	  education	  
b. Focus	  on	  walkability/outdoor	  
c. Focus	  on	  commercial	  development	  
d. Focus	  on	  safety	  &	  security	  
e. Focus	  on	  community	  preservation	  
f. Focus	  on	  community	  engagement	  &	  participation	  
g. Focus	  on	  respecting	  historical	  heritage	  
h. Focusing	  on	  partnerships	  

l. Next	  steps:	  
i. Define	  &	  study	  like	  communities	  
ii. Define	  a	  vision	  statement	  and	  then	  come	  up	  with	  goals	  and	  

priorities	  among	  those	  goals	  –	  this	  process	  needs	  to	  have	  follow-‐
up	  and	  accountability	  measures	  

m. Lunch	  break	  –	  over	  lunch	  the	  group	  discussed:	  
i. The	  respective	  roles	  of	  the	  mayor	  and	  council	  
ii. Consent	  agendas	  &	  committee	  vs.	  whole	  council	  meetings	  

n. The	  goal:	  
i. Produce	  a	  document	  that	  serves	  as	  a	  yardstick	  for	  the	  strategic	  

committee	  for	  what	  to	  get	  done	  
ii. Some	  ideas	  for	  specific	  goals	  by	  vision	  items	  –	  not	  a	  complete	  or	  

final	  list	  –	  just	  starting	  points:	  
1. Education	  –	  by	  education	  we	  mean	  ability	  to	  grow,	  assist	  

educational	  institutions	  in	  thriving	  
a. Increase	  in	  #	  of	  institutions	  or	  accessory	  

institutions	  or	  the	  size	  of	  those	  organizations	  
b. Reggio	  Emelio	  –	  place	  in	  Italy	  that	  serves	  as	  a	  

model	  for	  education	  and	  educational	  philosophy	  
c. Where	  are	  there	  gaps	  in	  our	  educational	  structures	  

and	  how	  can	  we	  help	  fill	  them?	  	  Education	  as	  a	  life	  
goal	  

2. Walkability	  –	  by	  walkability	  we	  mean	  people	  are	  out	  and	  
about,	  we	  aren’t	  only	  car	  bound,	  it’s	  easy	  to	  traverse	  the	  
city,	  there	  are	  places	  to	  go	  to	  

a. Make	  the	  streets	  more	  bike-‐friendly	  
b. Make	  Main	  Street	  feel	  very	  safe	  to	  cross	  
c. Westerville’s	  first	  Friday	  –	  anything	  like	  that	  we	  can	  

do?	  	  Makes	  things	  feel	  very	  walkable	  
3. Financial	  self-‐determination	  
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a. Not	  just	  a	  question	  of	  maximizing	  revenues	  –	  also	  
talking	  about	  efficiency	  and	  prudence	  of	  services	  
we	  provide	  

b. Not	  to	  go	  back	  for	  another	  income	  tax	  increase	  
c. A	  goal	  –	  never	  let	  expense	  increase	  outpace	  

income	  increase	  –	  seems	  simple	  but	  all	  financial	  
decisions	  can	  be	  judged	  against	  this	  goal	  

4. Outdoor	  /	  Oasis	  
a. Promote	  Bexley	  as	  an	  arboretum	  
b. Plans	  for	  existing	  parks	  and	  proposed	  
c. Expand	  the	  usage	  of	  Alum	  Creek	  as	  a	  park	  
d. Expand	  recreational	  partnerships	  
e. Ice	  skating	  rink	  at	  Capital	  
f. Winter	  carnival?	  

5. Development	  
a. 100	  new	  jobs	  to	  Bexley	  
b. Rewriting	  zoning	  -‐	  Zoning	  code	  modernization	  
c. Redevelopment	  of	  City	  Hall	  site	  
d. Livingston	  feels	  like	  Bexley	  
e. North	  Cassady	  feels	  like	  Bexley	  

6. Safety	  and	  security	  
a. Mayfield/Ferndale	  transformation	  
b. Code	  enforcement	  –	  focused	  equally	  –	  nuisance	  

abatement	  
c. Increase	  citizen	  participation	  for	  safety	  
d. Columbus	  &	  Allegheny	  –	  Matt	  Lampke	  proposes	  

shutting	  off	  through	  access	  to	  the	  east	  
e. Changes	  in	  safety	  at	  the	  schools	  –	  things	  that	  need	  

to	  be	  evaluated	  –	  changing	  dynamics	  in	  the	  schools	  
are	  changing	  some	  of	  the	  safety	  needs	  at	  the	  
schools	  

7. Architectural	  Integrity	  
a. Landscape	  is	  part	  of	  architectural	  integrity	  –	  ties	  

into	  arboretum	  
b. Should	  we	  put	  in	  place	  economic	  policies	  to	  

encourage	  preservation	  and	  rehabilitation?	  	  Do	  we	  
need	  to	  do	  anything	  else	  to	  encourage	  
preservation	  or	  better	  define	  our	  vision	  for	  
preservation?	  	  Here’s	  a	  goal	  –	  public	  process	  to	  
better	  define	  community’s	  role	  in	  preservation.	  

8. Civic	  Participation	  
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a. People	  feel	  affiliated	  with	  the	  community	  
b. Having	  a	  branding	  plan	  
c. Communication	  to	  citizens	  of	  opportunities	  –	  more	  

opportunities	  for	  participation	  
d. A	  complete	  communication	  strategy	  

9. Partnerships	  
a. Substantive	  meetings	  and	  accords	  
b. Vibrant	  Livingston	  Avenue	  coalition	  of	  stakeholders	  

with	  common	  goals	  
c. Partnership	  with	  Capital	  University	  
d. Active	  partnerships	  with	  Columbus	  
e. Seek	  partnerships	  with	  all	  strategies	  above	  

o. Next	  steps	  –	  Mayor	  integrates	  what	  we	  have	  come	  up	  with	  into	  a	  
mayor/council	  strategy	  and	  then	  brings	  it	  back	  to	  the	  strategic	  committee	  
for	  further	  honing	  and	  development	  

p. “Parking	  Lot”	  -‐	  	  normal	  council	  business	  items	  to	  follow	  up	  on:	  
i. Google	  school	  –	  has	  no	  technology	  
ii. Consent	  agenda	  
iii. Tax	  abatements	  on	  home	  improvements	  	  
iv. Word	  cloud	  banner	  on	  Main	  Street	  
v. Leveraging	  our	  strengths	  to	  build	  _____	  &	  strength	  	  
vi. Look	  at	  old	  mission	  statements	  from	  last	  council	  retreat	  (about	  8-‐

9	  years	  ago)	  
vii. Zoning	  –	  preservation	  and	  protection	  

q. The	  group	  discussed	  what	  has	  worked	  and	  what	  hasn’t	  with	  the	  council	  
retreat	  and	  goals	  for	  going	  out	  

i. Ideas	  for	  improvement	  
1. 3-‐hour	  sessions	  maybe	  every	  6	  months	  going	  forward	  
2. Let’s	  get	  specific	  follow-‐up	  tasks	  for	  council	  members	  
3. Steve	  Keyes	  here	  next	  time	  

ii. List	  of	  goals	  going	  out:	  
1. Draft	  a	  preliminary	  mission	  statement	  for	  council	  to	  

discuss	  -‐	  Tim	  
2. Study	  consent	  agenda	  and	  committee	  structures	  –	  Rick	  
3. Fold	  vision	  statement	  from	  the	  council	  retreat	  into	  

Mayor/Council	  strategy,	  bring	  back	  the	  strategy	  to	  council	  
for	  futher	  development	  -‐	  Ben	  

4. Keep	  these	  in	  mind	  in	  all	  committee	  meetings	  –	  Richard	  
5. Zoning	  –	  modernization	  of	  zoning	  code	  is	  a	  goal	  of	  Matt’s	  
6. Keep	  participating	  in	  the	  process	  -‐	  provide	  financial	  

information	  for	  the	  process	  –	  Gary	  
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7. Helping	  to	  foster	  collaboration	  and	  partnerships	  –	  Anne	  
8. Promise	  not	  to	  tell	  long	  stories	  –	  roll	  both	  eyes	  –	  give	  

people	  a	  chance	  to	  complete	  their	  thoughts	  –	  Mark	  
r. Group	  appreciation	  circle	  

4. Adjourned	  –	  2:45	  pm	  
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