
 
 
 
 
 

Bexley Strategic Committee  
MINUTES 

Tuesday, April 24, 2012 
5:30 p.m. 

 
Tim Madison, Chair 

Steve Keyes, Richard Sharp 
--------------------------------------------------------------------------------------------------------------------- 
I. Roll Call of Members – Tim Madison Chair, Steve Keyes and Richard Sharp. 
 
II. Other City Representatives Present:  Lou Chodosh, Beecher Hale, Bruce Langner, 
 Anne Lewis, Chief Rinehart, and President Weber. 
 
II. Approval of Minutes- Minutes of April 10, 2012 approved with changes.  
 
III. Ordinances and Resolutions- None 
 
IV. Old Business 
 
 A. Alternative Revenue Task Force- The Committee of thirty members has broken  
  into sub-committee meetings.  The sub-committees will be meeting for the next  
  six months.  Mr. Madison and Mr. Chodosh discussed whether or not the sub- 
  committee meetings required notice to the public and press.  Mr. Chodosh   
  recommended that all  sub-committee meetings be placed on our web site.   
 
  Mr. Madison said Jim Bowman had recruited an actuarial intern to donate their  
  time for this Committee.  The next meeting for all sub-committees to meet will be 
  in June, 2012.  He said the Committee consists of excellent members and he feels  
  confident in their abilities.    
 
 B. Continued Discussion of Past City Plans- Mr. Madison said the Committee had  
  completed the review of the past City plans with the exception of the Jeffrey  
  Mansion plan.  He distributed information which highlighted the purpose,   
  implementation and proposed action of the plan.  Mr. Madison reviewed this  
  information and said one of the major components was the use of alcohol for  
  specific events.  He said the Recreation and Parks Board is currently working on  
  this issue.  Mayor Kessler had met with Mr. Price concerning this issue as well.   
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  President Weber said this initial plan was driven by Pete Halliday.  He brought in  
  one or two event planners to discuss the use and revenue for special events.  Mr.  
  Keyes asked Mr. Price what his reaction was initially to the use of alcohol at the  
  Mansion.  Mr. Price said the plan did have certain attainable goals but he did have 
  some trepidation regarding the revenue and the use of a third-party management  
  team running the building.  He said it would have been difficult to continue to run 
  a Recreation Department as a result.  Mr. Madison said it was his initial   
  understanding to physically move the department.  Mr. Masser said he also had  
  concerns about a “private” management team handling the building.  Mr. Price  
  said several of the renovation projects suggested in the plan have been done with  
  the use of grants and donations.   
    
V. New Business 
 
 A. Creation of Mission Statement-   Mr. Madison said the following aspects  
  needed to be included in the mission and/or vision statement: 
  * Bexley is a community for families; 
  * Source of pride – heritage, history, etc. 
  * Evolving community without changing the classic strengths; 
  * Educational excellence; 
  * City offers outdoor walking environment; 
  * Evolving community without changing classic structures; 
  * Financial stabilization determination; 
  * Independence with cooperative of surrounding communities. 
 
  Mr. Keyes said he was in favor of creating both a mission and vision statement.   
  Mayor Kessler said he views it as a “City” mission plan.  The vision plan would  
  apply to the entire community.  Mr. Keyes said he would draft the mission  
  statement as discussed. 
 
  Discussion was held concerning the 41-TIF on Livingston and exploring the  
  different types the City may have available. Mayor Kessler said he has met with  
  Attorney Scott Ziance who is a TIF expert.   
 
  The Committee agreed to have the draft mission and vision statements prepared in 
  two weeks.  The next scheduled meeting will be held on May 22, 2012. 
 
VI. Remarks from Audience- None 
 
VII. Adjourned at 5:33 p.m. 


