Recreation Board Minutes 

Wednesday

January 11, 2012

5:30 p.m.
Recreation Board Members Present:

Cindy Phillips, Bran Drewry, Rodger Carroll, Will O’Brien, Lindsay Hodge

Bexley City Council Member

Richard Sharp

Cindy Phillips asked for a motion to begin the meeting – Will O’Brian motioned and Rodger Carroll second 
Cindy Phillips asked for a motion to approve the December minutes including the additions regarding the executive session.  Lindsay Hodge motioned to approve the minutes and Rodger Carroll second.

Cindy congratulated Lindsay on her pregnancy and announced she would be serving as Vice Chair of the Recreation Board.

Mike Price asked the Board to check the proposed meeting dates for the 2012 meetings. After checking that there were no conflicts with Jewish Holidays the board agreed to the dates.
Cindy stated that in the light of the fact that there has been a turn over of board members she would like to have a Board Retreat. She proposed, ordering pizza and holding the retreat on one of the scheduled board meeting dates rather than scheduling on a weekend.   The purpose of the retreat would be to review grant possibilities and to evaluate the different areas of the department. 
Bexley Community Foundation

The Bexley Community Foundation has money available for grants.  There are two $25,000.00 grants available as well as several smaller grants.  Mike Price asked the Recreation Board for input.  Mike proposed several projects for the grant. 1)  An Amphitheater in the meadow, Lindsay Hodge asked if it would be a permanent structure – Mike answered yes. Mike stated it could be used for Bexley School performances as well as community concerts and movies and events.  2) A Playground to be located near the Jeffrey Park camp located behind the pool. 3) A park plan for the Alum Creek corridor project. 4) To supplement free community programs 

5) To combine the Commonwealth Parks, East and West. Lindsay Hodge suggested perhaps this space could serve as a picnic area as part of the combined park.
Mike again asked the board to share their ideas by February 2, 2012.   
Richard Sharp suggested that perhaps a grant could be awarded to purchase a tent for the side parking lot to provide additional rental space for Mansion events.   The additional revenue earned from the tent could be ear marked for other projects. 

Rodger Carroll asked if Mike had an estimate as to how much an amphitheatre would cost.
Richard Sharp stated that Lancaster has a portable amphitheatre. He suggested Mike call Lancaster to find the cost.
Lindsay Hodge asked if we would face noise ordinance issues.  Mike stated he would research it.
Will O’Brien stated there is an amphitheatre at the Scioto Mile - he suggested that   Mike could also research that.
Budget

The 2012 budget passed Bexley City Council. We were able to add a full time Recreation Supervisor position.   Preschool Lead Teacher full time position was approved. The position goes into effect on August 15th.

Matt Lampke distributed the $265,000 Transfer Resolution to Bexley City Council for consideration. There was and will be a $60,000.00 cut for the next five years from the forecasted number of $325,000.  The resolution asked Council to consider stabilization of the transfer at $265,000.00 for the next 4 years.
The 2012 budget compared to 2011 is flat.  Rec. Fund budget in 2012 is $817,048.00 vs. $805,130.00 in 2011.  In 2011 revenue was $601,250 – projected expenditures in 2011 was $777,714 – expenditures over revenue for 2011 is $176,456.00.  In 2010 expenditures over revenue was $215,762.00   In the year 2007 the transfer was $438,645.00
The Pool in 2012 is $297,815.00 vs. $290,911 in 2011 (slight increase because we had to add the swim team costs $16,000.00)
The Brochure was printed in house which cost about $6,000.00 Mike has directed Jeff Storer to seek advertisers to pay for the brochure.  
Mike stated that Winter registration is going well and that Pool memberships are open for purchase at the discounted rate.  

Lindsay Hodge stated that the 8:00 start time for online registration is a difficult time for parents.  She suggested that a time later in the day would make it possible for registration without so much stress.  Will O’Brian addressed the issue of classes that fill up so quickly.  He wanted to know if additional classes could be added. Mike stressed the importance of getting on the wait list. That is the only way we can determine how great the demand is.  Mike stated we could put a reminder in the brochure to register for the wait list for classes that are closed. 

Richard Sharp asked how the Pancake Breakfast did. Mike said it went great.  The Bexley Historical Society and the Recreation Scholarship Fund divided the profit. Each group received $505.93
ADA standards now require that we have a wheelchair lift for all pools that do not have a ramp entry. This will require us to purchase an additional chair lift for the diving pool. The cost will be around $3,000.00 to $4,000.00 Mike stated we are going to try to do this within the current operating budget.  Mike stated he will make council aware of this in case we have to come back for more money toward the end of the season.  Rodger Carroll asked how often is it  used. 
Mike felt it probably would not be used in the diving pool but the chair is used in the leisure pool.
Richard Sharp stated the BHS Vocal Ensemble is raising money for their trip to Europe .  He stated we can receive free will donations.  He suggested a bucket be placed at some of our free events. He said the money could go, for instance, to the Scholarship Fund. Mike stated that most of the free events are BCA driven.
Bryan checked with Mike that there will not be a tree climbing event at Jeffrey Park this Spring.

Cindy asked for a motion to adjourn. Lindsay Hodge made a motion to adjourn. Bryan Drewry second.
Respectfully Submitted

Barb Greiner

Next Meeting:
Wednesday

February 1, 2012.

5:30 p.m. 

Jeffrey Mansion

                    .

