Recreation Board Minutes

Wednesday, March 7 1, 2012

5:30 p.m.

Board Members Present:

Cindy Phillips, Will O’Brien, Bryon Drewry,  Lindsay Hodge, Roger Carroll 
Mayor Kessler

Bexley City Council:

Mark Masser, Rick Weber 
Cindy asked for a motion to call the meeting to order.  Roger Carroll made the motion and Lindsay Hodge second it.
Cindy then asked for a motion to approve last months minutes. Lindsay Hodge made the motion to approve the minutes and Roger Carroll second the motion.
Directors Report;

Bxley Community Foundation is moving forward to hold a fund raising event here at Jeffrey Mansion.   They requested the use of the second permit to use alcohol in the Mansion.  The Bexley Recreation Board required that an off duty police officer be located at the Mansion while the party was going on.  The BCF asked that the Recreation Department cover that expense.  The party is scheduled from 5:00 to 9:00 p.m.  
Roger Carroll asked how many people would be attending.  Mike was not certain. Mike Price understands the money raised would go to a Youth Athletic Fund.  

Lindsay Hodge stated if the money is not going directly to the Recreation Department

Perhaps the Bexley Community Foundation should pay for the Police coverage.

Cindy Phillips stated she wanted to frame this event just as we would any other group using alcohol – wanted to set a precedence.
Rick Weber stated he was happy the Foundation was going have the event and was confident there would not be any issues.

Will O’Brien made the board aware that preschool would still be having pick up from preschool during the first hour of the event.

Cindy asked for a motion to award the Bexley Community Foundation to use the second alcohol permit for the Jeffrey Mansion and provide police coverage.
Roger made a motion and Will O’Brien second it. Motion was approved.
Alcohol Policy

Mayor Kessler stated as he advocated for Issue 24 residents encouraged him to find 
a way to generate more revenue. He looked at the history of alcohol use in the Mansion and noticed a lot of starts and stops regarding this issue.  He wanted to have the discussion on this matter within a frame work.  He stated Mike Price did substantial research on the use of alcohol use in the Mansion.  It could bring in $50,000.00 more in rental revenue. This could mean better economic use of the building.  We are seeking what is good for the city and best for the Recreation Board.
Roger Carroll asked if the revenue form the Mansion rental would go into the Recreation Fund.  
Mike said yes, but as we operate at a deficit, any additional funds would just go to lower that transfer need.
This question led to a discussion of the request before council to maintain a set transfer amount to the Recreation Department.   This proposal would be in place for set amount of time (5 Years) with the understanding that any amount that is not spent would remain with the department. In 2011 there was a $171,000.00 expensives over revenue.  In 2012 the projection is $265,000.00 Mike stated he expects to out perform this. Mike stated his hope the money goes into the Recreation Fund but it would be up to council. He would like to spend the money on a strategic plan for the department or capital improvement.
Lindsay Hodge brought up the parking situation here at the Mansion. She suggested that perhaps valet parking could be provided. She also suggested that perhaps the police officer assigned to a party could also help with the parking. Mike stated he met with Bob Leversage regarding the walk along side the drive way.  This brick path would make the walk from Parkview more inviting and safer.
Roger asked Mike how he came up with the fee schedule for the mansion.  Mike stated   he wanted to preserve the ability of a Bexley resident to rent the Mansion for a non-alcoholic event for $75.00 an hour.
 Mike stated that there would be a separate alcohol charge for any event serving alcohol.  Mike met with Andrea Bannon  from Franklin Park.  She suggested a high charge for prime time Saturday use.  She stated we could charge a 15 to 20% charge to the caterer.

Mike stated he reviewed over two years worth of party type reservations.  Mike proposed we do “block booking”.  This will preserve the prim time rental program in the Mansion.
Mike stated if we book 50% of the available time that translated in 125 rentals.   In discussion with Franklin Park, Mike discovered that Franklin Park does do not offer rehearsal diners (we would work with Franklin Park in the hopes that they would refer people to the Mansion for this type of event). Lindsay asked Mike if the caterers for Franklin Park were agreeable to the additional charge – Mike stated yes. 

Lindsay asked Mike if he had caterers lined up – he stated not at this time.

Mark Masser said he understood the use of the Mansion for Bar and Bat Mitzvah and weddings but he wanted to know if we could host business meetings here during the day and serve alcoholic.  Mike stated no not Monday – Friday because of the number of recreation programs we offer dealing with children during that time frame.
Cindy Phillips stated the issue is being sensitive to children and remain aware of the multi use of the mansion.  She stated the Recreation Board is responsible to the community.   The Recreation Board is not advocating alcohol.   She wants to find a compromise and move forward.  Mayor Kessler stated he was behind the use of alcohol in the mansion.  He wanted the Recreation Board to vet the process.  Mayor Kessler stated he would support whatever the Recreation Board decided on this issue.  He also stated he will be interested in the survey that went out to 800 community members (selected at random) if there are more “no” to alcohol than “yes” the Mayor stated then the issue may be dropped.  If there is a majority of positive response on the issue the city will move forward.
Lindsay stated she felt the survey is an important piece to solutions to the money issues facing the city.  Cindy stated it was worth waiting to see the results of the survey.   The partnership with Mike Price and Mayor Kessler can present a plan that would reflect what the changes may look like. She stated she did not want the recreation Board to lead the charge on the alcohol use in the Mansion.  
Roger Carroll stated he was comfortable with the proposed plan.  Roger suggested that the proposed plan be implemented as a Pilot Project for one year.  Mark Masser agreed.
Cindy Phillips thought it would be worth approaching the neighbors regarding the alcohol issue. Rick Weber stated he thought the issue merited a discussion with the neighbors.  Mike stated there may not be as much of a problem since we are not changing the footprint of the Mansion. Cindy brought up past discussions where the neighbors were concerned how this change affects their front yard.

Lindsay asked who would monitor alcohol use in the cars parked around the Mansion during these events.

Rick Weber again emphasized the importance of a public process.  Rick also suggested having the hearings at City Hall and take the burden off the Recreation Board. He did observe that increase rentals of the Mansion will expose the beauty of the park and Mansion along with the city. 

When the time comes Mike will send a letter to the neighbors. 

Lindsay Hodge asked if there was a time line for this change.  Cindy replied that she looks to the survey to drive the process.

Mark Masser was fairly sure we have gone back to the Jeffrey deed and the use of alcohol was O.K. 

Will O’Brian brought up under age consumption.  He asked if it was the responsibility of the customer or the caterer. It was stated that it was the responsibility of the caterer since they hold the alcohol permit.
The alcohol issue will be discussed again at the April meeting.
Mike shared with the Board the proposal to name the south woods after Mayor Brennan and create a small serenity area in the south wood, off the path.  Mike stated he would get a design plan started.
Retreat 

Wednesday, April 4, 2012 from 5:30 to 8:30   

Proposed Agenda

1. Alcohol

2. Review Mansion Commission Report
3. Long term issues for the Recreation Board

4. Creating a strategic plan (recreation survey to the community)

5. Best practices for the Bexley Recreation Department

6. Look at other recreation department similar in size (Wyoming, Ohio)
Please email any additional thoughts to Mike

Recreation Board Retreat
Wednesday, April 4, 2012
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Next Scheduled Meeting
Wednesday, May 2, 2012.




Jeffrey Mansion
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