Bexley Recreation Board Minutes
Wednesday, December 7, 2011

Jeffrey Mansion

5:30 p.m.
Recreation Board Members

Cindy Phillips, Lindsay Hodge, Will O’Brian, Rodger Carroll, Bryan Drewry, Marlee Snowdon

Bexley City Council Member

Matt Lampke
Recreation Staff 

Natalie Mullin
Cindy asked for a motion to bring the meeting to order.

Lindsay Hodge made the motion and Bryan Drewry second the motion.

Cindy then asked for a motion to accept the November Recreation Board minutes. Bryan Drewry made the motion and Will O’Brian second the motion.

Natalie Mullin the presented the 2011 Bexley Pool report.

Natalie stated that in over all view of the pool we spent less than in 2010. The over all increased was $8,895.00. The pool netted $63,451.86. 

Natalie added that since she was presenting the report late in the year she didn’t expect the numbers to change much.

This year the pool budget included Workman’s Compensation and Medicare and therefore there was an increase in expenses. Natalie has budgeted $4,200 to paint the pool floors - we will purchase the paint and doing it in house – this will be save about  $4,000.00
Pool Concession Stand – the owner, Anne Dempsey, pays the Pool 10% of her gross receipts.
There was a $2,500.00 increase in the Swim and Dive Team revenue.

Lindsay Hodge asked if we raised the Swim and Dive Team fees in 2011.  Natalie stated we did raise the fees and added a higher rate for non-pool members. 

Natalie stated we have a 75% / 25% split with the Swim / Dive Team  - we pay all expenses form the 75% amount and then the Swim Team receives the rest of the funds.
About $5,000. went to the Swim Team.
Pool memberships were up by 17 memberships.

 Natalie stated we continue to accommodate Bexley School sport team events, 6th Grade Party, and camps at the pool at no charge.  We did 26 Birthday Tent rentals – you now must be a pool member to rent the birthday tent (last year you only needed to be a Bexley resident).

Natalie then distributed the Pool Manager Report and asked the board members to read it.  

There were 390 registered for Swim Lessons. Swim Team had 174 registered and 19 registered for Dive team.  Natalie is working hard to establish a Dive Team Board to mirror the Swim Team.
Natalie then made a proposal to raise Pool Membership Fees. 

Concerns are 1) we will be dropping hours in 2012 due to the early start for Bexley Schools 2) The passing of the tax increase this year.
Lindsay asked if the increase could be more gradual perhaps 2% .

Natalie said the expenses may be slightly less with shorter hours but we will still be open until Labor Day.

Mike Price stated we are on a two year cycle in raising fees. He mentioned we will need to accommodate the increase in the minimum wage again this year ( from $7.40 to  $7.70)

Cindy Phillips stated she was in favor of skipping this year and go for a 5% increase in 2013. Mike if fees are raised this year in may have a negative impact the purchase of Pool Memberships.  Marlee Snowdon suggested that we increase the pool and camp fees in 2013.  Lindsay stated that the tax increase goes into effect on January 1, 2012.

Cindy again stated we wait until 20 13 and Bryan Drewy agreed.  
Lindsay Hodge asked if Mike or Natalie knew of any major expense we may face with the pool this year? Mike answered no, but stated that as the pool gets older we will have increased expenses. The slides and play apparatus will need to be refurbished in the coming years.   Mike stated as the expenses come forth we will pay for them with the pool fund.

Cindy asked for a motion to keep the pool and camp fees the same.

Marlee made a motion to keep pool and camp fees the same in 2012. Bryan Drewry  second the motion.

The early start of Bexley Schools in 2012 may effect pool staffing. Natalie stated at this point she does not know who would be available for life guarding.  Mike stated if we remain open from 12:00 to 3:00, once school is in session, we would only keep the Leisure and the Competitive pool open.  The board was in agreement to advertise abbreviated hours from 4:00 
to 8:00 p.m. on school days beginning August 15. The board stated to be open to extending the hours if there is a demand by pool members. 
Preschool

Mike stated that the Jeffrey Mansion Preschool will have full enrollment in January 2012. The hours are 8:00 a.m. to 6:00 p.m. Mike proposed that in the fall of 2012 the hours of preschool will be 7:00 a.m. to 6:00 p.m.  The estimated expenses for this year are $78,000.00.  The estimated expenses for 20 12 -2013 are $86,000. The projected revenue for 2012 – 2013 is $102,000.00.  With a 2% increase the revenue in 2012 – 2013 will be $102,597.00.   If we go to 2% increase for the 3 day full day the cost is $476.00 and 5 day full day the cost is $580.00 per month.  Mike felt that even with the 2% increase this is still a reasonable cost for parents.  There is a demand for 5 day full day session. 
Lindsay asked what are the current preschool hours.   Mike stated 8:30 to 12:00.
Marlee asked who else offers similar programs. Lindsay stated that BUMP begins at 8:00 a.m. She added that next year BUMP will offer a 2 ½ year old program. The JCC charges $951.00 per month and begins at 7:00 a.m.

Matt Lampke cautioned to be sure the fees cover the expenses of the preschool. 

Will O’Brian asked what ages does the preschool accommodate?  Mike stated that in the 3 to 4 year old class there are 13 enrolled and in the 4 to 5 year olds class there are 16 enrolled. We hold the ratio 8 to 1.

Cindy asked for a motion to support a 2% fee increase for the Jeffrey Mansion Preschool. Marlee motioned for the 2% increase in Preschool fees. Rodger Carroll second the motion.

Marlee stated she would like to see another fee increase next year. 

Jeffrey Summer Camp
Mike stated Jeffrey Summer Camp was a financial success.

2010
Expenses  $193,000

Income $254,000

2011
Expenses  $193,000

Income  $309,000
That is a 90% increase in the net total. 

In 2010 we restructured the camps - we were in unknown territory as far as staffing was concerned – in 2011 we were able to staff more efficiently and continue to keep the 8 to 1 ratio.
In both Playcamp and Camp Jeffrey Woods there was an increase in enrollment. In Jeffrey Park Camp there was a slight decrease due to the fact that some of the children, going to Jeffrey Park Camp, were also eligible to enroll in Field Trip Camp. There was an increase in Camp Field Trip.

Mike stated the positive aspects of the Camp Program were strong participation, a good staff, and close control of expenses. In addition DARN paid close to $9,000.00 in camp fees.
Mike reported two incidents that occurred during the Summer may have a negative impact on camp enrollment. The incidents were the attempt by some teens to invite some campers into the woods and the shooting across Nelson Road. Both incidents were handled appropriately and all parents were informed with calm and professionalism.

This year (2012) we will have a large turnover in camp staff. Both the Camp Administrator Elaine Schroder and Kitsy Myers will not be returning. In addition two of the four Camp Director positions will be open. 
Molly Kim the Preschool Director will be the Summer Camp Administrator and oversee all the camps.  Filling Kitsy’s position will be difficult since she was very organized and knew many of the families.
Mike said he will contact all the old Camp Directors and verify that they will not be returning. Matt Lampke asked if there was a common theme concerning the Camp Director turnover. Mike answered no, they all had different personal reasons.

Mike pointed out that next Summer the revenue may be down from 2011 since the Camp season will only be 9 weeks – he is projecting as much as a 10% decrease but is hopeful since the Summer is shortened at the end of camp it won’t be as deep of an impact. 

Playcamp will have extended hours this year.  Camp will begin at 7:00 a.m. and pick up is 6:00 p.m.  There is no plan to increase the fees but hopes the revenue will increase by the increased numbers that will enroll.

Marlee commented she thought Camp Field Trip was a good camp. 

Finally Mike also remarked that he felt the increase in revenue for Summer Camps was also due to the implementation of the new cancellation policy. By the Parent Meeting, which is held in May, all camp weeks had to be selected and confirmed.  This enabled us to have a more efficient count on registration and open registration to those on the waiting list. 

Mansion
Mike went on to propose two changes to the Mansion rental policy.  
He would like to offer a “resident sponsored option” to rent the Mansion. This rental fee would be $150.00 per hour. As the policy stands now if a nonresident knows a resident they can rent the Mansion at the resident rate of $75.00.  With the new rental policy, a resident sponsored renter, would pay $150.00 per hour. This is still a deep discount from the $250.00 non resident rental fee.

Another proposed rental policy is the option to rent the 3rd floor to dress and change clothes for a wedding. Mike proposed an additional $75.00 rental fee for the 3rd floor space.
Mike mentioned he is looking into alcohol use in the Mansion. Matt Lampke urged the Recreation Board to get ahead of this issue – to develop a policy and bring it forward.

Cindy stated she would like to receive more information pertaining to this matter.
Cindy asked for a motion to approve the two policy changes presented by Mike Price:

1) Resident Sponsored Rental Fee of $150.00 per hour 2) Making the 3rd floor available for rent during weddings to be used as changing space for the wedding party. The charge would be an additional $75.00.
Marlee motioned to approve the two proposed rental changes.

Lindsay Hodge second the motion.  

Resolution 

Mike addressed, once again, the possibility of presenting to Bexley City Council a resolution that would keep a stable Recreation Transfer of $265,500 for each of the next five years through 2016.
Matt Lampke stated this resolution is important and he would present it to council. He stated it was important that some of the Recreation Board attend City Council meeting on Tuesday, December 13. He also stated he did not anticipate that the recreation budget would be reduced any more this year. 
Mike Price stated form a historic point the Recreation Department has reduced its budget. We have gone from $443,000 – $265,000 – $200,000.  Mike stated when the Department does a good job financially we should give back to the community with lower fees, and even some free programs.
Matt Lampke again stated that Mike should not stand alone and needs the Recreation Board to stand behind him. 

Cindy stated she did not feel, at the previous finance meeting, there was anyone present to defend the Recreation Department. 

Matt stated that he did not see any further changes in the budget report he saw.

Lindsay Hodge asked if the Board should go to council to listen to the public? 

Will O’Brian agreed with Mike, that since the Recreation Department has been fiscally responsible, we should receive a stable transfer.  He suggested that Mike let it be known some of the ways the money would be spent.  That any additional money would go to fund future projects. Lindsay also stated that it should be made known how the fund would be used.

Cindy asked if Matt could help compose the ordinance in order that the appropriate 

language is used. 
Cindy stated that she would like all of the Recreation Board to sign the ordinance. 
She asked for feedback.  Rodger Carroll asked if Matt would present the ordinance. Matt stated yes he would.
 The Finance meeting is at 5:30 p.m. on Tuesday, December 13.  City Council meeting begins at 7:00 p.m. The Recreation Board could attend one or both of the meetings.

Directors Report

Pancake Breakfast is Saturday, December 10 from 8:30 to 11:30 

Cindy asked for a motion to go into executive session. Lindsay Hodge motioned to go into executive session .Marlee Snowdon seconded.

The Board took a vote to move into executive session:   
 Rodger Carroll – Yes




        
  


 Will O’Brian     -   Yes

       
   


 Marlee Snowdon -  Yes

        
 


 Lindsay Hodge – Yes


  


 Cindy Phillips - Yes

The meeting went into Executive Session.


Next Meeting:

Respectfully Submitted:





Wednesday

Barb Greiner
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Jeffrey Mansion

