Recreation Board Meeting
May 4, 2011.
5:30 p.m.

Cindy Phillips, Lindsay Hodge, Bryan Drewry, Craig Burford, Richard Sharp, Michael Price

Cindy Phillips asked for a motion to call the meeting to order. Lindsay Hodge made the motion Cindy seconded.
Alum Creek Committee

Mike Price reported on the Alum Creek Corridor Committee.

They are in the process to get all concerned parties together and elect a co-chair. The group decided they would meet on the first Thursday of every month. On Thursday, May 5th the group will walk Alum Creek at 5:30 p.m.

Craig Buford stated, after attending the Alum Creek meeting, how impressed he was with the expertise people in this community have.

Retaining Wall Issue

The retaining wall near the Mansion garage is comprised. We received an estimate of $5,000.00 Mike has approached the City Service staff to evaluate the wall and they determined it was not a kind of project they would be comfortable taking on.  Mike stated he will be going to Bexley City Council to appropriate the money to repair the wall.
Community Events Recap

The turn out for the Easter Egg Hunt was impressive in spite of the fact that rain threatened all day. This year as in past years the Boy Scouts Troop 166 did the majority of the work they reported that they used 22,000 jelly beans in the plastic eggs used in the hunt. The girl scouts also helped out by going out to the crowd and give candy to those children who did not do so well with the hunt.

Arbor Day Festival and Tree Climbing Competition went well They did not get as big a community turn out that had hoped for. Mike Price reported he served as a go between to the Boosters Mulch sale taking place at the pool parking lot and the Tree Arbor Day event taking place in the park. Mike worked closely with Tom Hart of the Boosters organization. Bryan Drewry reported he made the Boosters aware of the Arbor Day event. He reported that the Boosters were very organized and got the mulch delivered in record time.
 The tree competition was sponsored by the City Of Bexley and the Ohio Chapter of the Ohio ISA. Mike stated the food vendor brought about 400 dinners and they sold 370. 
Park Conditions

The fields are in very bad shape due to all the rain. We asked teams to use their good judgment and stay off the fields but that does not always work. The fields will require an extensive amount of work to bring them back.
On this topic Bryan Drewry commented that, after the BHS turf is replaced after football season, there is a proposal to use the old turf field on the softball area of the Cassingham field.  He emphasized this is just one of the proposals on the table.  

Mansion Rentals

Mike Price proposed to reduce the amount of the non-resident fee to encourage more non-resident rentals at price higher just slightly higher than resident fee.

He stated that what is happening is a majority are getting residents to sponsor them and end up paying the lower fee. If the non-resident fee in more in line with the resident fee they may be less inclined to get a sponsor and just pay a slight increase resulting in increase revenue.
Mike also proposed opening the third floor for the bride to dress at an additional $50.00 fee.

Bexley Schools Cooperation

Mike commended Bexley Schools for opening up their finger print system to the Recreation Department for background checks. The department is saving $10.00 - $20.00 for BCI check per person and $20.00 to $30.00 for FBI check which is required for Play Camp and Pre-school personal.
We designated set times to do the checks 3:30 to 6:00 in Central Office. The specified dates and times for finger prints were sent to employees. Mike thanked Marlee Snowdon for all of her efforts to get this accomplished. 
Craig Buford asked where the fingerprints were done before. Mike stated we sent employees to private companies and the cost ranged from $35.00 to $65.00 Mike again stated The Recreation Department appreciates the schools cooperative effort with the department.
Budget
Mike reported that on Tuesday, May 24 there will be a Community Meeting at the Bexley Public Library regarding the City Budget. The goal of the meeting is to get community feed back and to educate the public.

New Business

Mike stated he wanted to call the Board’s attention to the flex time verses comp time issue. He asked the board to consider instituting comp time for Recreation 

Exempt employees. Currently they are required to flex their time within the current pay period.  Mike stated flex time does not serve the Department well and often prohibits him from managing effectively. Mike stated as a manager he needs the freedom to say “work long hours now and you may tame time off later.”
Richard Sharp made the suggestion to look into Comp Time policies dictated by federal and state laws.
Cindy Phillips stated that she totally supports the Comp Time proposal. She said it only makes sense to ask an employee to put forth your best efforts and that you will receive time off later. She asked Mike to refer to the policy manual.
Lindsay asked Mike to look at some other cities and see what their policy is. 
Bryan stated that it may have something to do with the Exempt status.

Lindsay offered to email some people on this issue.

Cindy Phillips stated the Recreation Board would support Mike on this issue. Lindsay suggested bringing someone in for instance for ten hours to help
Out. Mike stated that would be helpful but it is not in the budget to support such a position.

State of the Department

Spring and Summer are always busy times. Baseball and Softball evaluations were held last weekend – the numbers a just slightly less than last year. 
Mike reported that the 3 Year Old Camp that was so successful last year is in jeopardy and may be canceled. It is not because we did not offer an excellent experience last year.  The young three old year population may be less than last year. Lindsay Hodge offered to send email out regarding the camp. Mike stated that he was going to try to get an article done on the camp for the papers.

The Playcamp is filled 4-5 year old. 17 on the waitlist.

Cindy asked for a motion to approve the  April  minutes. Lindsay made a motion to approve the April minutes and Bryan Drewry seconded it. 

Cindy then asked for a motion to adjourn. Lindsay made a motion to adjourn and Craig Buford seconded it.
