Recreation Board Minutes

Wednesday, October 12
Jeffrey Mansion

5:30 p.m.
Cindy Phillips, Lindsay Hodge, Marlee Snowdon, Bryan Drewry, Craig Buford,  Rick Weber, Richard Sharp Michael Price

Kelly Holden Allen, Abby Feinkenof

Cindy asked for a motioned to call the meeting to order Lindsay Hodge motioned. Marlee seconded.
Shop Hop

Mike stated the Recreation Department hosts the event for DARN and benefits for the money raised through the scholarships provided for both Recreation programs and Jeffrey Summer Camp.
Marlee suggested that flyers promoting the event go to schools to be put in back packs going home. 

Kelly reported we raised $15,000.00 in 2010 verses $7,000.00 in 2009. DARN provided  $10.000.00 to Bexley Recreation department to provide scholarships for programs, camp and pool. This is part of the mission of DARN to provide opportunities to every child who lives in Bexley. 

This years theme is a  “Ho Down” Shopping will take place on Friday night and Saturday – vendor feed back from last year was request for just one day only. Friday night there will be a mechanical bull, live band, live auction, photo booth. 
Abby Feinkenoff reported she has very good vendors lined up but stated the economy has made it harder to get vendors to extend themselves to be part of the event. 

The following email was sent by Rick Shapiro and he asked that it be read during the permit discussion.
Mike, Cindy and Bryan-

I know you have more important issues to deal with such as the proposed

City income tax vote and its impact on the Rec Department but I would like

to add a comment with respect to the fees to be imposed for the field

Policy.

If the city is in need of funds then I would recommend that all teams other

than those governed by Bexley Rec. or Bexley Schools should pay a fee to

reserve a field/baseball diamond regardless of the percentage of Bexley

residents on the team. Why allow a team composed of Bexley residents to

play for free unless all those same kids are also paying a fee to Bexley

Rec. and playing in that program?  Anything short of that would be fiscally

irresponsible and disappointing.

Please feel free to discuss this with all in attendance at the meeting.

Rick

A discussion followed regarding a resident being charged for field use – it was generally agreed that a resident should not be charged and if charged not at the same rate as a non-resident.  There was agreement that if Issue 24 does not pass we would revisit charging for all space used.
Mike presented a rough draft of the permit policy. He created the policy document based on the discussion from the September Recreation Board meeting. Mike went through the drafted permit with to board, so he could include any additional adjustments in the final draft. He will bring the final draft to the November board meeting for approval. 

Directors Report
The Mayor has proposed that there will be an additional $900,000 worth of cuts assuming issue 24 passes. This translates to a $60,000 cut in the Recreation Fund Transfer. That will take our transfer down to $265,000. Mike stated to cut our budget he will look at every aspect of the Recreation Department. Including special events - everything.  Mike stated he did not see a reduction in staff.  If Issue 24 does not pass it is possible we will loose our funding as a department and then there will be cuts on all levels.
At this point in the report Mike Price proposed to present a resolution to Bexley City Council to stabilize funding for the Department. In 2008 we had a $443,000.00 transfer in 2012 there will be a $265,000.00 transfer. In addition to attempt to stabilize the department transfer a resolution would get a solid commitment for the $265,000.00 regardless of what the Recreation Fund balance is. This allows the department fiscal responsibility to put back into the department what is not spent.  
The public recreation philosophy is to be a service to the residents. Our goal is to offer the highest quality services at the lowest cost possible. By keeping the dollars we earn, because we run an efficient department, we could reduce pricing and even offer more free events.   Mike stated that having a stable long term budget allows the Recreation Department to do more long term planning. Not knowing what our finical support from the city will be from year to year it makes it difficult to plan long term.
Richard Sharpe suggested to Mike to include the Mission Statement of the Recreation Department in the resolution. And to also include what you would do with the money you build in the fund.

Cindy Phillips stated that in the past there was a pool fund where pool revenue, after operating expenses were paid, went. This money was used for capital improvements. We used to function with a fund that we used from profit. 

Cindy Phillips stated that the resolution will not be proposed until 2013. This Recreation Fund could be used for various projects and improvements. 

Marlee Snowdon stated that the point of this is to have a stable transfer of funds. 

Mike Price asked that the Recreation Board to support this resolution.  He asked the board to take the resolution and put some thought into it.

Mike touched on alcohol in the Mansion to bring in more revenue, as a back up plan, if the tax issue fails. 

We could contract a preferred caterer that carries insurance 

Harvest Festival was again a great success. This is a very labor intensive special event but is very well attended and loved by the community. It is a great family event and epitomizes what Bexley Recreation is all about.

Craig Buford is resigning from the Recreation Board – he is moving to Worthington. Mike stated he appreciated serving the Recreation Department but also his help with the Alum Creek Corridor Committee. Cindy Phillips also thanked Craig for his time he served on the Board.
Budget 

Revenue in 2011 was about $189,000.00 in 2010 it was about $171,000.00.
Jeffrey Summer Camp generated about $300,000.00.  $9,000.00 was in scholarships – in 2010 it was about $244, 000.00.  Mike felt the change in registration and cancellation policy added to the revenue. Because of the revised policy we did not turn any one away. 

Mansion rental revenue as of September 2011 was about $25,000.00 which is about the same and in 2010.

Pool memberships were up from 2010. In 2011 memberships sold about $209,000.00 verses $$207,000.00 in 2010. Daily admissions in 2011 - $46,000.00 in 2010 - $47,000.00 Swim Lessons in 2011 - $38,000.00 in 2010 - $32,000.00. Swim Team in 2011 $20,000.00 in 2010 it was $18,000.00.
Expenses in the 2011 budget now reflects PERS, Workman’s Compensation and  Medicare which was not reflected in our budget in the past. This effects the budget totals in 2011verses 2010 and other past budgets.

Through September we spent 75.2% of our budget. 
Mike stated he has started to work on the 2012 budget with Bexley City Council. He submitted the preliminary budget and will continue to go through the budget until the end of the year.

Cindy asked for a motion to approve the September minutes. Marlee motioned and Craig seconded.

Cindy asked for a motion to adjourn. Marlee motioned and Craig seconded 

Next Meeting:

Wednesday

November 9

5:30 p.m.

Jeffrey Mansion 

Respectfully Submitted

Barb Greiner
