-1-

Recreation Board Minutes 

Wednesday, September 7, 2011.
Jeffrey Mansion

5:30 p.m.
Cindy Phillips, Lindsay Hodge, Bryan Drewry, Craig Burford, Marlee Snowdon

Rick Weber, Lou Chodosh, Rick Shappiro,  Rick Snowdon

Cindy called the meeting to order.
Cindy asked for a motion to approve July minutes – Marlee Snowdon made a motion and Lindsay Hodge seconded it.

Mike Price reported that the Bexley Pool did well this year and had strong attendance through out the Summer. Natalie Mullen will report to the Recreation Board, regarding the Pool, at the October meeting.

Mike Price reported the Jeffrey Summer Camp program over all had good registration numbers. Any challenges presented to the camp were successfully addressed. Mike will also have a more detailed report in October.

Alum Creek Corridor

Mike reported the committee meets the first Thursday of every month. Right now they are working on an environmental protection ordinance to present to council. The ordinance will be modeled after the guidelines used by Franklin County. They continue to look at park space along Alum Creek.

Labor Day Block Party

The Block Party was canceled by noon on Sunday, September 4.  Mayor Brennan was consulted. We needed to make a decision in order to save money. 
The Bexley Activities Club “Trash and Treasure” garage sale was not canceled since it is held inside the Mansion. They made close to $2,000.00

Vacant Recreation Board Seat

Mayor Brennan is open to suggestions for the Recreation Board member position. He has indicated to Mike Price that he may possibly conduct interviews.

Budget 

In general the budget looks good with Jeffrey Summer Camp and Pool coming in strong.

Mike will have a more detail update in October.
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The “School Days Off – Camp Is On “is showing solid registration numbers.  We will be making a decision next week if camp will be based in one or two schools this first year.
The first date for this program is Thursday, September 29th.

State Of The Department

Many programs will begin the week of September 12th.   The flag Football program has good numbers and begins Sunday, September 11.

Permit Policy Evaluation

Cindy asked the Board to focus on the Field Permit Policy which has been in place since 2009.  She asked Mike Price to review the details with the Board. 

Mike Price stated we are reviewing the policy with the intention to improve it.  The Recreation Department policy is based on the same policy the Bexley City School uses for their field usage.

Field Requests

When requesting a field, priority is given to the Bexley Recreation Department needs followed by Bexley Schools needs.   Baseball field reservations present a challenge because baseball open dates for fields are moving dates not a solid permit like for CESA. 
In the Class 1 category BRD, Bexley Schools and Capital can bump with a one day notice.

Marlee Snowdon asked how do you get this information out to the public? Mike Price responded the CESA group receives this information through the Director of CESA.In the future, we could advertise a schedule in the Recreation Brochure. BRD can make an effort to contact interested groups – contact the school and ask them to pass information to varsity coaches, so in turn, they can pass information to youth teams.   The Baseball group has more entities but again, we can advertise the schedules in the brochure.
Class Descriptions

Class descriptions asks the question what class does a group fall under. With more teams, more youth organizations, youth travel baseball teams we need to evaluate where these groups fall – is there a need to create an additional class ?
Rental Rates

We hold a year to year permit with Columbus for Clowson, Wolfe, and Pump House Park.

Mike stated he spoke with Allen McKnight, the Director of Columbus Parks and Recreation.  He wanted Columbus to be aware of our permit policies and asked him if he had an opinion. He was not comfortable with the rate we charge non-Bexley residents.  
-3-

If we are going to allow outside groups to use the fields (Wolfe, Clowson, Pump House) then we need to keep our rates in line with what Columbus charges. 
As it relates to Wolfe, Clowson, and Pump House  Bexley needs to determine what we want to do 1) only allow the three main groups use this space BRD, Bexley Schools , Capital 2)  all other Bexley groups and charge a fee same as Columbus 3) all groups Bexley residents and non-residents and charge a fee same as Columbus
Cindy Phillips asked Mike how much income did we take in from field rental? Mike answered about $400.00.  

Mike stated our field reservations schedule is not on the Registration Program but we keep it on a publisher document – this allows us to cancel and reschedule fields.  We could keep this method of tracking field reservations and actually give a paper permit to coaches to take with them to the fields.

Cindy asked how often has the Recreation Department had issues with our current reservation process. Mike said maybe two times.
Mike stated that when we do have to bump a team we try to find an alternate site for them.  

Lindsay Hodge asked how much to we pay Columbus per year? $300.00
Rick Shapiro stated that 70% of his travel team games ore played before or after Bexley Recreation games are played. He stated his team put many hours keeping the fields up.
Rick Shapiro presented Bexley Recreation Department $150.00 from AEP for the scholarship Fund.

Mike was asked how he determined the class status and field rates.  He stated he modeled it after the Bexley School rate schedule.

Lindsay asked if in our permit with Columbus stated if we can or cannot charge for field rental? Mike answered no.
Mike stated he did not want to cause problems with Columbus over this issue.
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Mike consulted with John Barr to learn some history with Wolfe Park.  We reclaimed all the land at Wolfe Park from when it was used for Amera Flora. We established a city to city agreement with Columbus.  Bexley took on trash removal, mowing, field 
maintenance. Rick Weber stated he concurs that the City of Bexley invested thousands  of dollars to bring the field up to good condition. 
Bryan Drewry stated he believed Columbus charges $50.00 for two hours for Basketball courts. And Columbus does charge for their parks and he believed they charge more for there more popular parks.  For example Park Of Roses.
Rick Weber suggested that if we charge for non-Bexley are fees should be in line with Columbus. 

 Lindsey Hodge asked what is the percentage of Bexley affiliated teams. Mike responded over 95%.

Craig Buford stated 1) we should keep field rental policy as simple as possible 2)   we should address compliance with what ever policy we  choose to adopt – without teeth we violate the integrity of the policy – what is the  consequence when policy is not adhered to?
Bryan stated Columbus does have a compliance policy and we should take a look at it to form one for Bexley.   Marlee Snowdon agreed with Craig – simple is better.

Mike stated that if the present policy had been adhered to there would not be a issue. Mike asked for direction on how to handle it going forward.
Rick Snowdon stated he coached 4 baseball teams this season. Three Bexley Recreation Teams and one Travel Team.
 Rick Snowdow stated he disagreed with Rick Shapiro that there isn’t a lot of conflict. He related that many times he called BRD for a field and was told there were none available only to drive by and see a travel team on the field practicing. Travel teams lock up fields. Many BRD teams didn’t even know some field were available. 

He suggested that a time is set aside when everyone can put in for field time - BRD would then prioritize them. Perhaps publize that the fields are available. Email confirmation that an individual has a reserved field.  None of these suggestions work if people do not respect the rules. Another suggestion is to post a sign stating “Bexley Recreation Teams Have Priority”.
Lindsay Hodge asked if there was a computer program where coaches see field availability – log in and see what is available. Mike thought it was a good idea if the baseball schedule wasn’t constantly changing – would have to devote many hours changing the requests.   
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Mike proposed that priority field use is May – June – July.  Bexley Rec. begins the baseball season later than other Baseball programs. BRD could open field reservation to 
travel teams from January to May 1. From May 1 to mid July the fields would be exclusively be for BRD use.  Mike stated that if a travel team books a date we might have to bump them.  
Lindsay Hodge asked if we could prioritize the field – Mike said there are not enough to prioritize.

Cindy stated we needed to serve BRD and the Bexley Schools first.

Mike reiterated checking the percentage of Bexley residents will consume a great deal of time that the staff does not have. 

Rick Snowdon suggested that in peak season a Non –BRD program team could book a week out and prove they have 90% of Bexley residents.  At registration, the team should turn in a roster with addresses.
Cindy stressed that the Class 1 – 2 – 3 Groups should not be charged. 
Mikes stated that the “Class “ status is not the issue – discipline  and scheduling is going to be an issue for him. The policy is not so much the issue it’s the teeth that are the problem.

Lindsay asked how often non-resident use Bexley space.  Mike responded very small percentage. 

Mike stated what is best for Bexley is what should drive the field policy.

Marlee agreed.  
Marlee stated she was comfortable with 75% of the team be Bexley residents.

Cindy agreed 75%.  Class 1 – 2 – 3 is  BRD / Bexley Schools / Bexley Teams with 75% Bexley residents. All other groups are 4 – 5 - 6. 

All agreed that using common sense regarding this entire situation.

Cindy Phillips stressed the policy should be what works best for BRD. She asked Mike to put together a policy within the frame work of scheduling and discipline.
Mike also suggested that if any fees are charged that that money be put into a n account for field maintenance
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Finally Mike voiced his concern that Clowson has been closed to BRD Pony League the few times he has asked to get on Clowson Field. BRD keeps it maintained- we should 
have the right to use it the few times we need to. BRD should be able to bump a rental team out to use it for Pony.
Cindy asked for a motion to adjourn. Craig motioned to adjourn and Lindsay seconded. 

Respectfully Submitted:

Barb Greiner

Next Meeting:

Wednesday

October 5, 2011.

5:30 

Jeffrey Mansion

