

					March 3, 2014
The City of Bexley, Ohio formal request for 
Construction Management at Risk Qualifications
The City of Bexley is planning to build and new Service Garage Center at 526 North Cassingham Road, Bexley, Ohio, 43209.  The City’s current Service Garage is located behind City Hall at 2242 East Main Street, Bexley Ohio  43209.  It is anticipated that some of the equipment located in the current facility will be re-located to the new facility.  There are current structures located on the proposed site; part of these structures will be demolished by others.  This project is to include attaching to the remaining structure creating the new space.  A Phase I Environmental Site Assessment has been completed and is available upon request. This building/addition is being designed with sustainable criteria, but a USGBC certification will not be required.  Due to the City’s need to turn over the existing site, this new Service Garage will need to be complete by October 15, 2014.  
This document serves to request qualifications to procure the services of Construction Manager at Risk (CMAR) for the new facility.  The scope of work is to include CMAR services, to complete the 8,000 square foot renovation of the existing building and a new 10-12,000 square foot pre-engineering metal building addition.  The CMAR is to anticipate that this is to be an “open-book” contract, the City of Bexley, Design Professionals and the Owner’s Rep are to have access to the full budget, including the CMAR and subcontractors costs.  These services shall include: Pre-Construction including budgeting and working with the design professional for budget control; issuance of bid packages for subcontractor selection; execution of the actual construction process and project close-out.    
Scope of Work
Pre-Construction scope to involve working with the design professional, drawing review for budget and constructability when the documents are 33% complete, 66% complete and then final review at the issuance of the construction documents, for subcontractor bidding.  It is anticipated that the CMAR will provide budgeting at all the phases, the last budget will be construed as the Guaranteed Maximum Price (GMP), once the amount has been agreed upon by Bexley and the CMAR.  This CMAR will also be required to: create and update a project schedule; provide a list of proposed subcontract bidders list; and assist in value engineering that may be required to address budget concerns.  
Subcontractor Bidding, the CMAR will provide a list of proposed bidders for the various “bid packages” for the project to Bexley and to the design professional.  The CMAR will also be required to contact the proposed bidders, schedule and hold a pre-bid meeting, if necessary, answer or assist the designer in answering questions through the bid period; notify the bidders that this is to be a prevailing wage project; compile and evaluate the bids and present to Bexley.  

Construction Activity, once the GMP has been agreed upon and the work is scheduled to begin, the CMAR shall take control of the project site and execute the work in a professional manner.  It is anticipated that the CMAR will provide proper field and office supervision for a project of this size and scope.  The CMAR will process the submittal process and ensure that only the specified products are being incorporated in the final building.  It is understood that means and methods for construction, safety, code compliance and schedule will be the responsibility of the CMAR and the respective subcontractors.  The CMAR will schedule and administer periodic project meetings including the keeping and distributing of job meeting minutes.  The CMAR will process all subcontractor monthly invoices and present them to Bexley for processing, this process is to include the waivers of lien.  If any Bulletins (proposed change orders) are issued, the CMAR will obtain and review subcontractor responses and present to the Owner, only when the CMAR is satisfied that the responses are appropriate for the initial request.  It is understood that the CMAR will provide proper Quality Control processes to ensure the work will be in accordance with the contract documents.
Project Close Out, once the work is substantially complete and all “punch list” items have been completed, the CMAR will coordinate the operational training meetings with Bexley’s personnel regarding equipment and processes for the building.  The CMAR will provide Operation and Maintenance manuals in accordance with the contract documents.  
Required Information
Your CMAR Statement of Qualifications should include the following information in the order outlined below under separate tabs:  
(1)	your firm’s history as it relates to this type of project; 
(2)	your firm’s capacity to handle the CMaR services for the project;  
· Pre-Construction Services
· Value Engineering
· Construction Phase Services
(3)	a description of the firm’s approach to construction document preparation.  	Briefly describe the provisions and procedures that the firm would recommend 
	including in the Construction Documents to best protect the Owner with respect 	to project controls and cost savings approaches 
(4)	references of three similar project, including contact names, a description of the 	project (including square footage), and the construction costs; 
(5)	the names of all team members, including consultants, that would be assigned to 	the project and the role they would play, including a brief description of 	certifications, skills, and abilities of each;
(6)	a description of the CMAR’s project management philosophy, including progress 	meetings and presentations to key stakeholders.  This should include examples 	of reports used to document the status and progress of a project;
(7)	a description of any information or documentation believed to be pertinent, but 	not specifically requested in this RFQ that may be useful and applicable to the 	project; and, 
(8)	a disclosure of all information (including but not limited to the project, owner, 	reason, outcome) concerning any of the following within the last five years with 	respect to CMAR or general contractor services: (a) suits or arbitrations filed by 	or against you, judgments entered against you, and claims made by or against 	you, and (b) any declarations of default or terminations for cause.  Further, state 	whether you have been debarred or otherwise found ineligible to submit 	proposals or bids on or entering into any government contract.
	In addition, each qualifications package should comply with the following:
· STATEMENTS OF QUALIFICATIONS MUST BE SUBMITTED at The City of Bexley, 2242 East Main Street, Bexley, Ohio 43209, Attention: Mayor Ben Kessler, BY NOT LATER THAN 4:00 P.M. Local Time, Tuesday, April 8, 2014
· Each firm must submit a proposal clearly marked:  “Construction Manager at Risk Services, Bexley Service Garage“.
· One (1) original, completed and signed in blue ink, and two (2) copies are required, as well as one (1) electronic copy.  Please size the proposal 8 ½” X 11”.  Please use tabs to identify each section.
· Packages submitted by email or fax are not acceptable and will not be considered.
· The City will return unopened any proposals that are received after the deadline outlined below.
Evaluation Criteria
The qualifications for the CMAR and the basis for the evaluation of qualifications submitted will be:
· Experience of the firm and its employees with comparable projects, including size, nature and complexity.
· Competence to perform the required services as indicated by the qualifications of the team assigned to the project.
· Demonstrated ability to perform the services competently and expeditiously.
· Past performance as reflected in evaluations of previous clients and other professionals with whom the firm has worked, with respect to factors such as control of costs, quality of work, ability to meet deadlines, and ability to work cooperatively with the Owner and other professionals involved with the Project.
· Evidence of financial responsibility.
The cost of preparing and submitting a response to this RFQ and, if necessary, a Technical and Price proposal are the sole responsibility of the CMAR.




Selection Process
The City’s selection team will review all proposals and evaluate responses to the RFQ.  Firms will be ranked, as required by the qualification-based selection process set forth in Ohio Revised Code Section 9.33, et. Seq. If necessary, finalists may be required to meet in person, in Bexley, Ohio, with the selection team for a presentation and interview.
The City will identify the top 3 firms on the basis of qualifications submitted in the proposal and request the Pricing and Technical Proposal letter no later than 4:00 PM, Tuesday, April 158, 2014.  The dates for proposal clarification meetings will be determined once the proposal are received and evaluated.  
After the clarification meetings, the selection team will rank the firms from 1-3 and begin contract negotiations with the top ranked firm.  Upon successful negotiations, the firm will be presented to the City for approval of the selection and authorization to enter into an agreement for services with the firm, if needed.
After the clarification meetings, the selection team will rank the firms from 1-3 and begin contract negotiations with the top ranked firm.  Upon successful negotiations, the firm will be presented to the City for approval of the selection and authorization to enter into an agreement for services with the firm, if needed.
Schedule
March 5,2014	RFQ published  
April 8, 2014		RFQ due by 4:00 PM EST 
April 15, 2014	Short listed firms notified 
April 25, 2014	Pricing and Technical Proposal Due 
TBD			Proposal Clarification Meeting 
The City is not, by virtue of issuing this RFQ, obligated to enter into a contract and reserves the right to not issue as a result of this solicitation. 
It is the intent to contract for the entire project, however, the City will not “sign off” on the final GMP until that amount is finalized by the CMAR, which will be after the subcontractors numbers have been received and evaluated.  W. Mac Ware of Ware Construction Consulting is serving as the Owner’s Representative, all questions should directed to him at  mac.ware@warecompany.net     or 614-207-7034.
End of the RFQ.
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