Bexley CIC

Bexley Community Improvement Corporation

Launch Meeting Agenda

1. Intro

Introductions of members

Background/history of the Bexley CIC

Overview of organizational documents of the CIC
Questions?
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2. Update on Bexley development efforts
a. North Cassady update

b. Livingston Avenue redevelopment status and TIF proposal

c. City Hall site redevelopment status

3. Foundational Discussion

How active does the CIC want to be?

How broad of a scope does the CIC want to take?
How frequently should the CIC meet?
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4. Structure of the CIC and Election of Officers (Article IV)
a. Chair
b. Vice-Chair
C. Secretary
d. Treasurer

5. Next Steps
6. New Business

7. Adjourn

Attachments:

CIC Organizational Documentation

2011 Bexley Land Use Strategy Recommendations

2012 Alternative Revenue Task Force Development Recommendations
2013 Bexley Master Plan DRAFT Development Recommendations

Discuss the possible need for greater frequency of meetings during startup
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