Bexley CIC

Bexley Community Improvement Corporation
June 1, 2015
6:00 p.m., Bexley City Hall
Meeting Minutes

1. Roll Call of Members — Tom Brigdon, Chair, Mayor Kessler, Heidi McCabe, Jeff Walker, Tod
Friedman, Rachel Kleit, Emily Turner, Nate Green, Bill Dorman, Tim Madison, Bill Harvey and Jed
Morison.

2. Others Present: Lori Ann Feibel, Don and Connie Lewis.

3. Approval of Minutes from April, 2015 — Motion made by Mr. Harvey and seconded by Mr.
Green. Vote taken - Approved

4. Bexley Square Update - Field trip to inspect property.
a. Paint Update — Tom Brigdon — Color sample number #3 selected
b. Parking lot update — Bill Dorman — Mr. Dorman distributed a drawing of the design and
discussed changes to the lot. Concerns were expressed about keeping the trees in the
island alive. Mr. Bridgon said he would recommend replacing the curbs. Mayor Kessler
said the left-hand turn and the alley will reduce some of the parking spaces. Trinity
Lutheran has also allowed us to use their property lot on Thursdays which is one of our
busiest times due to Mayor’s Court. Mr. Dorman said he is still working on the cost
estimates.
c. Awning Quotes — Ben Kessler:
i. Capital City Awning: $23,500 (Oct, 2014 quote)
ii. Advanced Awning: $12,900 (May, 2015 quote)
iii. Columbus Awning: $21,968 (May, 2015 quote)

He said all of the companies seem professional and seem to do good work. Discussion was held
regarding price quote differences between the three companies. Mr. Madison said if the
architect is comfortable working with Advanced Awning, then he would recommend we go with
the lowest quote. Mr. Bridgon suggested having the architect check with Advanced Awning
regarding the price difference. Mayor Kessler with this quote and the paint combined, we are at
$22,000 cost. Mr. Kessler said “Kitty’s Cakes”, for example, said they would not be interested in
renting the space without a facade change.

Mr. Harvey asked about the grease tank in the parking lot and whether or not action needs to be
taken.

5. Gay Street Realty Access Easement
i. Review of the proposed access easement, allowing the Gay Street Realty site to
have access over the CIC site (old City Hall site) Mayor Kessler said it allows
Giant Eagle access over the old City Hall site and access to this site, and vice
versa.
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ii. Motion to approve the signing of the Access Easement — Motion made by Mr.
Madison and seconded by Jed Morison. Vote taken- Approved

6. Livingston Avenue Update

a. Subcommittee update — Dave Bolon
Ms. McCabe said this is a middle of road compromise to get the ball rolling. There were
a couple of items to follow up on, including the pro forma and the potential liability
issues.

b. Review of pending assemblage Ordinance 21-15 and the corresponding proposed
change to the City/CIC economic agreement was discussed by Mayor Kessler. Mayor
Kessler said Council is currently reviewing this Ordinance and if passed they would be
appropriating funds for this project as well. It does call for the CIC and City to both
develop an economic plan.

Mr. Madison said he is going to support the Ordinance but he is in favor of a dual
approach to provide incentives for developers. He thinks Council generally feels this is
what will eventually happen. Mayor Kessler said we have a CRA in N. Cassady to provide
incentives for remodeling and new improvements to property. We are going to start
with Cassady template and then discuss how this would make sense to expand to
Livingston Avenue as well. Discussion was held regarding parameters for the possibility
of a public developer to partner with the CIC.

Mr. Madison doesn’t think the vision is for the City to own all of this land in the long
term, but to improve the area and reduce the crime. In August, potentially we will be
working with both alternatives. The ownership will be managed by the CIC. Mayor
Kessler said we would be using the rent to help with the maintenance costs. Ms. Turner
expressed concern about only having $150,000 to purchase and maintain the
properties. Ms. Turner wants to make sure there is a “plan”. The Charter of the Sub-
Committee was to put together some information as to the “thoughts behind this
action”. Franklin County CIC has met with Mr. Kessler. Today’s plan might look great
and today we can plan on assistant living, etc. but it is all academic. Ten years from now
we may not have control. Mayor Kessler said this is taking a pro-active step. Control is
the goal. Once we have control, we will have the ability to improve conditions, or work
with a developer to improve.

Ms. Turner said she would like to hear from groups that specialize in building houses in
difficult areas. If control is really the defining factor, we need to make sure our
acquisition is large enough. Mr. Harvey said if it doesn’t work out, the property can
always be sold. Concerns were expressed about the feasibility of the project. Mr.
Madison said he thought the goal was to improve the property, not the assembly of the
project for control. Ms. McCabe explained the goal is not to obtain 100% of the
property but to improve the current condition. Mayor Kessler said there are many
different outcomes that could result. At this point, anything would be an improvement.

The open questions were referred to a subcommittee of Heidi McCabe, David Bolon,
and Mayor Kessler, to report back at the next CIC meeting.

7. Treasurer’s Report —Rachel Kleit
a. Account balances
i CIC Operating Account: $5,987.17
ii. Bexley Square Operating Account: $80,466.33
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b. Discussion of audit report — Motion to approve by Mr. Green. Motion seconded by Mr.
Friedman. Approved

8. 0lId Business: Motion to approve the installation of awnings — Motion made by Mr. Friedman
and seconded by Ms. Kleit. Approved

9. New Business - None
10. Closed Session to discuss negotiations
a. Adjourn into closed session to discuss negotiations — Motion made by Mr. Morison and

seconded by Ms. Kleit.

11. Adjourn at 7:35 p.m. — Motion made by Mr. Brigdon to adjourn. Motion seconded by Mr.
Green.
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