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OUR VISION

LANGUAGE

To build individual resilience, community capacity and a
more just society

To be Tasmania’s specialist service for sexuality, gender
and intersex status support and education, recognised for
our experience and expertise

We recognise that people’s genders, bodies, relationships,
and sexualities affect their health and wellbeing in every
domain of their life. The letters 'LGBTI' are an umbrella
term which is widely understood but not exhaustive. Where
possible we refer more broadly to people’s genders,
bodies, relationships and sexualities, acknolweding that
no acronym or term can fully capture the diversity of our
identies, expressions and lived experience.

WHAT WE DO
Working It Out is a unique, specialist service for Lesbian,
Gay, Bisexual, Transgender, gender non-binary and Intersex
people and their families across Tasmania. We are proud of
our reputation as an inclusive, community driven
organisation respected by our members and other key
stakeholders.

OUR MISSION

We facilitate a range of programs and projects dedicated
to supporting people negotiating their sexuality, gender
identity or intersex status, as well as providing individual
and peer group support to individuals, families and their
friends. We do this through:
>>
>>
>>
>>
>>
>>
>>
>>

Free and confidential individual direct support
Support groups for young people, parents and people
exploring their gender identity
Student education and support in schools
Training in workplaces
Information for the wider community
Policy development with government agencies
Partnership projects with mainstream services
Partnership projects with LGBTI organisations

Susan Ditter
Executive Officer
Working It Out Inc.
278 Argyle St, North Hobart
Tasmania, Australia 7001
 (03) 6231 1200
 0429 346 122
 exec@workingitout.org.au
 www.workingitout.org.au
 www.beingproud.org.au

www.facebook.com/WorkingItOutInc

from the
Convenor

THIS HAS BEEN A TRANSFORMATIVE YEAR
FOR WORKING IT OUT. NEW PREMISES, NEW
BOARD MEMBERS AND AN EXPANDED RANGE
OF PROGRAMS

from the
Treasurer

WORKING IT OUT HAS HAD ANOTHER
PRODUCTIVE YEAR PROVIDING SUPPORTS
TO TASMANIAN INDIVIDUALS AND FAMILIES,
WORKING TO ENHANCE COMMUNITY
CAPACITY, AND DELIVERING A RANGE OF
PROGRAMS TO BUILD A MORE JUST SOCIETY

It has been a privilege to spend the year as Convenor of a
committed Board, and to have such an insight into the
invaluable work of the organisation.
Executive Officer Susan Ditter consistently provides
energy, innovation, quality and leadership to the
organisation. Susan leads a committed and highly skilled
team whose skills and knowledge are invaluable. The
organisation also benefits hugely from the quiet work of
community members, family members and allies.
Working It Out responds to community need, and delivers
an array of programs and services designed to support
Lesbian, Gay, Bisexual, Transgender and Intersex
individuals, families and the broader community.
2016 has seen many highlights, including the inaugural
Rainbow Youth Night for 12 to 25 year olds. This event
proved highly popular and feedback from young people
who attended demonstrates the many benefits of having a
place to be with peers and to celebrate diversity.
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This year’s IDAHO celebrations hosted by Working It Out
were held in the four major cities, including a first-time
celebration in Devonport. The Dorothy Awards, presented
on IDAHO day, acknowledged Aged Care organisations
that have demonstrated inclusive and supportive service
delivery to LGBTI persons. Working It Out’s role in
delivering training to Aged Care providers has been
integral to positive cultural change.
Working It Out’s Hobart office made a bold and adventurous
move in 2016…around the corner. The new premises have
a warm, ‘homely’ feel and it provides capacity for outdoor
gatherings and events. Drop by and check it out for
yourself!

I am excited that we have brought our budget back into
balance and managed to return to a modest surplus this
financial year. Careful management and commitment to
delivering a high quality service has been a strong ethos
underpinning the extraordinary work done by the team.
Thank you to our returning and new Member base. You
support us with your annual contributions and your
alignment to our Vision and Values.
Thank you to my fellow Board members, who are a diverse
and inclusive group to work with and who inform and
inspire me each time we meet. I would also like to thank
our amazing bookkeeper, Terhas Fre-Bayru, for putting up
with my questions with good humour and endless patience.

As always, I thank the wonderful Susan Ditter – the heart
and soul of this organisation.
Some years ago Board Members worked tirelessly to gain
Tax deduction status as a charity. This was a significant
achievement enabling us to offer staff salary packaging
bringing wages more in line with the public sector. It also
means that your financial donation to Working It Out if over
$2 is tax deductible.
Thank you for supporting our work and the work of all
those who use the service.
Janine McGuinness
Treasurer

As a membership based organisation, Working It Out is
your organisation. Please spread the word and encourage
colleagues and friends to join and support our work.
Aimee Bound
Convenor
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Executive Officer’s
Report
DURING THE TEN YEARS I HAVE
BEEN AT WORKING IT OUT
THERE HAS BEEN ENORMOUS
SOCIAL, POLITICAL AND
CULTURAL CHANGE

When I started in 2006, the training we provided to
workplaces was about directly confronting prejudice.
Audiences were frequently hostile and our focus was about
addressing abusive language and behaviours. Now, in all
aspects of our work we seek to engage audiences around
the diverse lived experiences of Lesbian, Gay, Bisexual
Transgender and Intersex people and their families. Inviting
participants to explore what life can be like for LGBTI
people is an approach that works and we hear this in our
feedback and in the room. Over many years working in this
space we have learnt that engaging people with personal
stories and experiential learning enables participants to
make links with their own diverse experiences and this can
be both productive and transformative.
While our Professional Learning programs don’t seek to
change people’s fundamental beliefs, we do highlight the
facts, de-bunk the myths and equip participants to
challenge prejudice when and where they see it. We
support participants to reflect on what they already know
about diversity and use this as a pathway to dialogue about
identity, bodies, relationships, sexuality, gender, intersex
status, family and belonging.
All of our Professional Learning programs are tailored to
specific audiences and contexts. For Police Officers, the
Champions for Change program equips Police Recruits
and Officers to identify and respond to prejudice in their
workplace while also providing LGBTI inclusive support to
community members. Our programs with teachers engage
whole school communities to foster LGBTI inclusive and
supportive learning environments. Our programs in the
aged care sector support staff and management teams to
foster LGBTI inclusive ageing and aged care service
delivery.
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THE ENERGY AND DRIVE OF THE WORKING
IT OUT TEAM, PEER SUPPORT GROUPS
AND SCHOOL DIVERSITY GROUPS HAVE
LED TO NEW IDEAS, PROJECTS AND
COLLABORATIONS

LEADING SOCIAL CHANGE
The world is changing. Tasmania is changing. Each of you
take part in this change. Our visibility as LGBTI people has
never been greater and it continues to grow. Over the last
year Working It Out has continued to engage positively and
productively with a range of Tasmanian Government
agencies. We are proud of and acknowledge the work of
the Tasmanian Government in ensuring that the barriers
faced by LGBTI people are brought to light and addressed.
On November 17th 2015 the Hon Will Hodgman MP, Premier
of Tasmania, tabled the Whole-of-Government Framework
for Lesbian, Gay, Bisexual, Transgender and Intersex
Tasmanians in Parliament. The aim of the framework is to:
[Ensure] that LGBTI Tasmanians are included and
have equal access to Tasmanian Government
programs and services. Tasmanians, regardless of
their relationship status, sexuality, gender identity
or intersex characteristics are recognised and
treated with dignity and respect.

The Department of Education’s Diversity brochure, which is
displayed in all public schools and colleges, outlines that all
schools need to be inclusive of the diversity of our LGBTI
communities. The Department of Education is currently
reviewing their Respectful Schools, Respectful Behaviours
document. This resource supports school leaders and
teachers to develop and maintain a whole of school
approach to respectful behaviour.
The Department of Police, Fire and Emergency
Management (DPEM) continues to support our work with
every intake of police recruits. Our ongoing partnership
with TasPolice is now in its fifteenth year. In 2015, Working
It Out was proud to see Police Officers and the Police
Commissioner participate for the first time in the 2015 Tas
Pride Parade. In addition, with support from Working It Out,
DPEM released an updated poster and brochure in early
2016 outlining the role of Tasmania Police LGBTI Liaison
Officers. These brochures are available in all police stations
and have been widely distributed.
REMEMBERING AND RECOGNISING

The Department of Premier and Cabinet (DPAC) has
produced a Lesbian, Gay, Bisexual, Transgender and
Intersex Guide to Engagement document which is available
on their website. The aim of the document is to support
Government agencies to engage with LGBTI communities,
their friends and families to better inform policies and
programs that promote inclusion and prevent discrimination,
while developing greater awareness of the diverse needs
and lived experience of LGBTI Tasmanians.
The Department of Education (DoE) has produced
Guidelines for Supporting Sexual and Gender Diversity in
Schools and Colleges. As a living document, the guidelines
are designed to be regularly reviewed and updated.
Working It Out was proud to support young LGBTI people
to contribute their opinions and feedback on the document.

Several dates in the calendar have growing significance for
Working It Out as Tasmania’s gender sexuality and intersex
status support and education service. May 17th is
International Day Against Homophobia, Transphobia and
Biphobia (IDAHO). As an organisation that is inclusive of
gender, sexuality, bodies and relationships, Working It Out
uses this day to recognise community achievements in
reducing discrimination against LGBTI people through the
annual Dorothies Awards. This year we ran three IDAHO
events across the state and all were well attended.
In August each year we celebrate Wear It Purple Day, an
initiative of a group of young people in one school, that is
gaining popularity around Australia.
>>
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COLLABORATING WITH OUR INTERSTATE
COLLEAGUES, IN ADDITION TO KEEPING ABREAST
OF CURRENT RESEARCH AND TRENDS, REMAINS
CRITICAL TO OUR WORK

WORKING IT OUT BOARD
Aimee Bound		
Mike Plaister		
Janine McGuinness
Kat Faludi-Ball		
Ros Albiston		

Convenor
Deputy Convenor
Treasurer
Secretary
Member

Jen Owens		
Felicity Smart		
Amander Wadsworth
Jacki Waters		
Damian Williams

Member
Member
Member
Member
Member

<<
School communities are invited to wear purple clothing or
accessories on this day to show solidarity with Lesbian,
Gay, Bisexual, Transgender and Intersex people.
Each year on November 20th community members are
invited to the annual Transgender Day of Remembrance
gathering at both the Hobart and Launceston Working It
Out offices. This day is an opportunity to remember
Transgender people across the world who have been
murdered or attacked because of who they are, and those
for whom living became too much. While it is a solemn
occasion, we look forward to this day as an opportunity to
come together to not only remember those who have been
lost, but also acknowledge the progress towards a world
free of prejudice, discrimination and violence.
COLLABORATING
The energy and drive of the Working It Out team, peer
support groups and school diversity groups have led to
new ideas, projects and collaborations. It has been of great
value to Working It Out and to the development of our
organisation to partner on three national projects - one in
ageing and aged care, another in mental health and suicide
prevention, and the Safe Schools Coalition Australia
project. These projects have led to new relationships and
networks; provided opportunities to collaborate with
colleagues in other states and territories; and, created
spaces for shared learning. As a result, Working It Out’s
profile and services are better known and of increasing
interest across Australia. Greater connection to our
interstate peers has helped to address the isolation we
sometimes feel as the only Government funded LGBTI
organisation in Tasmania delivering training and support.
These national projects have also assisted us to have
greater coverage across Tasmania and into more remote
areas of the state.

Attending the conference was a significant investment for
Working It Out and provided a remarkable opportunity to
reflect on our work in relation to the broader Australian
context.
CELEBRATING CHANGE
After over twelve years at Canning Street in Launceston
Working it Out moved to a larger office space in the
Holyman Building on Level 3 in the Launceston CBD in
January 2016. The new premises include two rooms and
greater privacy, light and proximity to other organisations.
Feedback on the new home has been excellent.
After eleven years in the Hobart office in Burnett Street we
up and moved just around the corner to 278 Argyle Street.
The new building has a real kitchen, sitting room for small
and medium meetings, better car parking and a space
outside for the warmer months. Both our Northern and
Southern Working It Out offices warmly welcome visitors
and members.

WORKING IT OUT STAFF
Susan Ditter		
Christopher Brophy
Terhas Fre-Bayru
Jane Oakely-Lohm
Don Pitcher		
Anna Cooper		
Olivia Hogarth		
Sue Newman		
Lucinda Shannon
Andrew Badcock
Xris Reardon		
Dean Mundey		
Duncan Robinson
Jasmina Saric 		

Executive Officer
Organisational Development
Finance Offier
LGBTI Support in the North and North West
LGBTI Support in the South
LGBTI Support in the South
Community Development – Youth Programs
Community Development – Ageing and Aged Care
Community Development – North and North West
MindOut Mental Health and Suicide Prevention Project Officer
Safe Schools Coalition Project Officer South
Safe Schools Coalition Project Officer North and North West
Project Officer Signpost
Pristine Office Space Keeper South

Below, from left: Susan Ditter, Anna Cooper, Dean Mundey, Sue Newman, Andrew Badcock, Xris Reardon, Christopher
Brophy, Don Pitcher, Jane Oakley-Lohm, Olivia Hogath, Lucinda Shannon. Absent: Duncan Robinson, Terhas Fre-Bayru

At the end of June 2016, Dean Mundey - our valued Safe
Schools Project Officer in the North and North-West - left us
to get back in touch with nature on this beautiful island. He
assures us that he will stay in touch and we will certainly
stay in touch with him. Thank you Dean for your magnificent
work in the North and North-West and your support to your
colleagues - especially Xris and Lucy.
A change but not a good bye - Chris Brophy has continued
his great work with us since moving further North to
Melbourne.
Susan Ditter
Executive Officer

Collaborating with our interstate colleagues, in addition to
keeping abreast of current research and trends, remains
critical to our work. Seven members of the team attended
the National LGBTI Health Alliance Conference 'Health in
Difference' in Canberra in August 2015.
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LGBTI Support
South
Bringing people together is a crucial part of the LGBTI
Support provided by Working It Out. This year I have been
involved with the Gender Peer Support Group and the
Parents of Lesbian, Gay, Bisexual, Transgender, and
Intersex People Peer Support Group. Our annual ceremony
marking Transgender Day of Remembrance (TDOR)
provided another opportunity for people gather to
acknowledge loss and celebrate positive change.
Peer support at Working It Out is a good example of how
the three aspects of our vision interconnect - building
individual resilience, community capacity and a more just
society. Social change led by the LGBT and I Tasmanians,
requires people to feel confident, strong and supported to
confront individual and societal prejudice and
discrimination.
One of the most effective ways to foster that confidence
and strength is to be a part of a community of people
sharing, learning and drawing upon each other’s
knowledge, acting together to bring about the necessary
change. The groups are intentionally ‘peer directed’ with
the role of Working It Out being to provide support,
assistance and information.
GENDER PEER SUPPORT GROUP
Attendance at Gender Peer Support Groups has continued
to increase, with over twenty people attending the final
group for the financial year. To put this into some
perspective - at its inception numbers were around three
or four regular people. While a larger group brings
challenges in relation to physical space, the diversity of
voices and the strength of numbers continues to contribute
to the impact and usefulness of the group.

I FELT SO NERVOUS COMING HERE TONIGHT […]
I HAVE NEVER SPOKEN ABOUT THIS WITH ANYONE
AND YOU HAVE ALL BEEN SO AMAZING,
THANK YOU
PEER SUPPORT GROUP ATTENDEE

IT IS SO GREAT TO BE ABLE TO TALK
ABOUT THIS, […] CISGENDERED PEOPLE
JUST DON’T UNDERSTAND THE IMPACT
THAT THIS HAS

Affirmation and assisting people to better understand and
celebrate identity, is an important aspect of the group
meetings.

PEER SUPPORT GROUP ATTENDEE

This year, people are coming to the group with strong,
internal identities and seeking conversations on immediate
challenges in negotiating prejudicial environments.
These affirming and supportive conversations assist
people to be ‘themselves’ and to create change that can
ultimately have ripple effects. An ongoing challenge is to
bring people together who may be at different levels of
confidence in relation to their identity and readiness to
share their experiences.
TRANSGENDER DAY OF REMEMBRANCE (TDOR)
TDOR is one public event that has an impact on social
understandings and values. The purpose of TDOR is to
both remember those members of the trans community
who have been killed over the past year as a result of
transphobia, and to raise public awareness of hate crimes
and violence against the trans and gender diverse
community. Over the past couple of years TDOR in the
South has focused on the remembrance aspect, with
moving ceremonies taking place, honoring those people
whose lives have been taken. The gender group is
currently exploring the issue of violence, in preparation for
a larger public event for TDOR in late 2016. Look out for
this later in the year!
PARENTS OF LGBTI CHILDREN PEER SUPPORT
GROUP
There has been an increase in the provision of family
support for parents of LGBTI children and in particular

<<

trans and gender non-binary children. While not all parents
receiving support can make it to the group (the parenting
role itself can make this difficult!), a committed group of
parents meet on the third Tuesday of every month. The
power that attending this peer group can have is amazing
to witness. One of the biggest challenges facing parents is
adjusting to new circumstances, new pronouns and new
names. Individual support sessions are an opportunity to
discuss this struggle in all of its dimensions. However,
when coming to the group, ‘new’ parents quickly follow the
lead of other parents and their language changes at a
pace that is not evident through individual support. I have
no doubt that this role modeling and change of language
is taken home by attendees, directly benefiting the young
trans person and their family.
The scope and reach of the Parent Peer Support Group is
expanding all the time. A member of the group has initiated
a new Tasmanian based facebook page to better enable
parents to access support, even if they are unable to
attend the peer support group. The group is currently
planning to organise more ‘whole of family’ events on

weekends where people can come together in a more
relaxed and informal space., proudly and confidently
bringing all of their children. In so doing, these families
challenge the sometimes isolating impact that prejudice
and discrimination can create. We aim for two such events
per year to be held in Campbell Town to provide an
opportunity for families from across Tasmania to get
together.
Given the persistent prejudice and discrimination that exists
in our society, it is not easy for people to come to a group
and share their L, G, B, T, or I experience, or their experience
as a parent of an LGBTI person. This is a significant act for
social change that we should continually acknowledge.
Thank you to everyone, including individuals and families
who have come to the peer support groups this year and for
the ways in which you have given of yourself to others - truly
inspiring!
Don Pitcher
LGBTI Support Worker

>>
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LGBTI Support
South
It has been a busy and amazing year for Working It Out’s
Direct Support program. Direct Support offers a safe space
for Lesbian, Gay, Bisexual, Transgender and Intersex
people, their friends and family to access support and
share their experiences and knowledge in a meaningful
way. The program encourages people to explore and
celebrate who they are in spite of often unhelpful messages
about LGBTI people in the community and across media.
Through individual and peer group support, the Direct
Support program provides opportunities for people to
explore their experiences, navigate difficult circumstances,
and access support in a trusted space.
The Direct Support program at Working It Out, works with
people’s existing strengths, resilience and supports,
including family, affirming environments in schools,
workplaces and other settings. Being able to access
support to negotiate stigma, discrimination, prejudice and
violence remains critical to individual and community
wellbeing. By supporting all people to challenge prejudice
and discrimination, we endeavor to cultivate a community
of people working together to challenge injustice and
inequality.
While life in Tasmania has improved for many LGBTI people
in recent years, many people still experience intolerance,
discrimination and inequality. Many people continue to
fear the consequences of disclosing their sexuality, gender
identity or intersex status, at home, at work and in their
communities. At Working It Out, we want to work towards
a Tasmania where all LGBTI people feel safe, confident
and can be open about their identities and experiences, if
they choose to be. Through our Direct Support program,
we will continue to work alongside people to challenge
direct and indirect discrimination and demonstrate the
impact that it can have on LGBTI people, their friends and

THANKS TO THE SUPPORT OF
WORKING IT OUT, I AM HAPPY TO
CONCLUDE BY SAYING THAT I AM NOW
A VERY CONTENT, CONFIDENT, WELLADJUSTED GAY MAN, FULLY OUT AND
VERY HAPPY TO BE GAY.
I HAVE GROWN AND THRIVED WITH
THE SUPPORT OF WORKING IT OUT,
AND THE LOVE OF MY FRIENDS AND
FAMILY […] BEING GAY WAS NEVER MY
PROBLEM BUT HOW PEOPLE REACTED
TO ME BEING GAY AND MY LIMITED
CONTACT WITH OTHERS IN THE
COMMUNITY WERE CERTAINLY PARTS
OF WHAT MADE LIFE VERY HARD IN
THE PAST

family. The need for advocacy and systemic change still
remains clear.
Like everyone, LGBTI individuals want to live healthy,
happy and productive lives, free from stigma and
discrimination. Everyone deserves the opportunity to
reach their full potential.
As LGBTI Support Workers at Working It Out, we aim to
provide an understanding of the experiences and
circumstances of LGBTI people as well as the range of
LGBTI-specific stresses that individuals may be
experiencing. The reason for someone to approach
Working It Out for support, may or may not be related to
their LGBTI identity. For example, ‘inviting in’ (or coming
out) is often an integral aspect of incorporating one’s
sexuality or gender identity into one’s social and personal
life. This process often requires LGBTI people to confront
negative cultural and social values and systems relating to
same sex attraction or gender identity, while also
overcoming the fear of how other people will react to this
information. Assisting LGBTI people to gain increased
comfort with their own identity(s) and to connect with
others so that they feel less alone, is a very wonderful thing.
Bearing witness to the courage, capacity and resilience
that so many LGBTI people demonstrate, along with an
enthusiastic willingness to lead the change toward positive
outcomes is magnificent.
Maintaining health and wellbeing is typically linked to the
degree of support LGBTI people have from family, friends,
the wider community, and the ability to access quality
health care and welfare services. Social isolation is a
primary concern for many LGBTI people who come to
Working It Out.

DIRECT SUPPORT ATTENDEE

MANY THANKS FOR YOUR SUPPORT, IT
HAS BEEN SO HELPFUL FOR ME. I DO NOT
KNOW WHAT WOULD OF HAPPENED OR
HOW I WOULD BE IF I DIDN’T FIND WIO.
YOUR SUPPORT HAS GIVEN ME SO MUCH
RELIEF AND A RENEWED SENSE OF LIFE.
I CAN NOW BE WHO I REALLY AM AND
FEEL SO PROUD ABOUT THAT
DIRECT SUPPORT ATTENDEE

<<

Not knowing other LGBTI people, or how to access support
services or groups to access support around their sexuality
and gender identity, in addition to not having visible LGBTI
role models in the community, can increase the isolation
LGBTI people experience. Accessing individual and peer
group direct support at Working It Out, can make a positive
difference and support people to make social connections
and access support networks.
It has been an absolute privilege this year to share people’s
journeys and to offer support to those from our LGBTI
communities. You all inspire us immensely and we hope to
continue to provide the best level of support to you for as
long as you need us. A very big thank you to all Tasmanian
L, G, B, T and I people, families and friends for your ongoing
support, strength and generosity.
Anna Cooper
LGBTI Support Worker

>>
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LGBTI Support
North + North West
INCREASED VISIBILITY AND WORD-OF-MOUTH IN
THE NORTH AND NORTH WEST HAS MEANT MORE
PEOPLE ACCESSING WORKING IT OUT SERVICES
AND THIS NEED IS LIKELY TO CONTINUE GROWING

The North of Tasmania has been busy with referrals for the
LGBTI community and their families. The North and North
West region is vast, with Working It Out providing support
across areas as distant as Scottsdale, Launceston,
Devonport, Burnie, Smithton and St Helens. There has
been enormous growth over the last twelve months and
with the age of people accessing Working It Out support
varying widely from ages four to late sixties!

health difficulties, and lead to further exclusion from
communities.
Despite the work we have been doing across the region
over the past year, there are a couple of great opportunities
for increasing our support of our LGBTI community
members that we can all take part in:
ÝÝ A catch up & coffee group for older members of the
LGBTI community. I have facilitated this on two
occasions and going forward it would be great for
community members to take the lead on this and set a
time and day of the month that this can take place at a
central location.

As awareness of the service has increased, there has been
additional contact from schools. Teachers, students and
families often make contact with Lucy Shannon, the
Working It Out community development worker in the
region and are then referred to the LGBTI Support program.

ÝÝ Education right across the North and North-West of the
state about the services that are available from Working
It Out. This can be through health professionals,
schools, job centres, aged care centres and with the
general public.

In the schools that I have visited as part of my role, I have
had many opportunities to talk with social workers and
counsellors. There has always been a genuine interest and
concern for students and I have been welcomed into these
schools.

All in all, it has been a busy 12 months and I have greatly
enjoyed getting out and meeting so many passionate and
courageous community members. I look forward to
continuing to work alongside the LGBTI communities in the
Northern region.

The diversity of the LGBTI communities mean that needs
are different but there are common experiences many
individuals share. In particular, feelings of anxiety and
social exclusion remain all too common. Bullying at school
is a common experience too, not just for the LGBTI people
but also their siblings and in some instances their parents,
who may experience prejudice from work colleagues or
other community members. Experiences of prejudice and
bullying can contribute to significant and ongoing mental

Jane Oakley-Lohm
LGBTI Support Worker
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Community Development
North + North West

[PARENTS] DESCRIBE WITNESSING A HAPPIER ATTITUDE IN THEIR
YOUNG PEOPLE AFTER ATTENDING GROUP AND A FEELING OF
BEING CONNECTED TO COMMUNITY

<<

PEER SUPPORT GROUPS LAUNCESTON

PEER SUPPORT GROUPS DEVONPORT AND BURNIE

Allsorts peer support groups for LGBTI young people and
those who are questioning their gender identity and
sexuality have continued to be run monthly in Launceston,
Devonport and Burnie. The groups have grown across the
North and North-West. In particular, numbers attending the
support group in Launceston have swelled to over twenty
participants.

Numbers at the Devonport group have continued to
fluctuate with an increase in regular and repeat attendees.
In Burnie, there is a core group of young people who are
regulars at the group.

In Launceston the Allsorts Group are very pleased to have
the involvement of Kelli Charles who assists in the planning
process for this group. Kelli has experience working with
LGBTI young people in group settings in Queensland. The
addition of Kelli to the group means we can be more
flexible in the way the group runs. For example, we can
offer two separate activities so that young people can be
given more choice as to which topics they discuss and
which activities they undertake.
I have received informal feedback from parents, saying
that their children have responded positively to being
involved with the Launceston Allsorts groups. In particular,
they describe witnessing a happier attitude in their young
people after attending group and a feeling of being
connected to community.
A flow-on effect of the Allsorts group is that some young
people, in particular those at high school, express the
desire to start similar support groups within their school.
Some young people are supported by their schools to do
this.

The Burnie peer support group has a new place to call
home – the Burnie Hub is an initiative of Youth Family and
Community Connections (YFCC). The Devonport group
has been regularly operating out of the Devonport
Junction. I am continuing to work with YFCC to build
relationships with workers and continue to place emphasis
on the importance of inclusive practice and how Working It
Out can assist with this.
HEADSPACE + WORKING IT OUT PARTNERSHIP
In January 2016 Working It Out began a formal partnership
with the headspace program at Cornerstone Youth
Services in Launceston. The partnership is the result of
groundwork to build relationships with the service,
supporting headspace service users and working with
headspace workers to support them to provide LGBTI
inclusive practice. The partnership agreement means that
I work remotely from the headspace office on Wellington
Street for four hours a month. headspace workers can
book service users in to see me during this time. It’s an
excellent opportunity for me to introduce our service and
find out what aspect of Working It Out the young person
needs to access. My physical presence at headspace has
also meant that I am available to the headspace workers to
talk over elements of inclusive practice and information,
knowledge and resources around supporting LGBTI young
people and their families.

The Working It Out headspace partnership also works to
remove barriers for young people who wish to access
Working It Out services but find this difficult for reasons
such as parental disapproval or who prefer to access us
through a mainstream service such as headspace. The
partnership has meant even stronger and smoother
referrals between our organisation and a better knowledge
of what we both do. I look forward to continuing this
twelve-month partnership with headspace and hope it can
be continued after the initial twelve-month term of our
formal agreement.
SUPPORT, INFORMATION AND ADVOCACY
I continue to provide information, referral and general
practical support to young people. My role is to be
responsive to the needs and provide practical assistance
where required, to young LGBTI people navigating their
way through health, education, family and work. Over this
last twelve-month period I have talked with young folk
about talking with and educating others including parents
,about gender; helped young people write letters to
teachers explaining their pronouns and new name; and
attended appointments with young people with their
doctors and teachers. Through this work, my aim is always
to encourage confidence in young people and help them
feel supported in settings that could be stressful.
I find that information and support for the parents of trans
young people is in high demand, with a number of parents
contacting me (often at the beginning of a school year or
term) in relation to their child’s gender identity. Vital
resources in this respect are the Being Proud website, the
Gender Help for Parents website and the First Steps
booklet.

Increasingly I am providing information and pathways to
organisations including Sexual Health Services. I continue
to seek out General Practitioners, medical practices and
specialists who demonstrate a sound understanding of
inclusive practice for Lesbian, Gay, Bisexual, Transgender
and Intersex people of all ages and their families.
EVENTS
Human Rights Awards
It was my pleasure to make a short presentation on behalf
of Working It Out at the Human Rights Awards coordinated
by Launceston City Council. Working It Out was nominated
for a Human Rights Award and it was an honour to be
considered alongside other organisations that also do
such important work in the community. I spoke about the
range of projects that Working It Out facilitate and the
meaning of inclusion, alongside other speakers from UTAS,
community services and schools.
Mental Health Week Expo
The Mental Health Week Expo in September of 2015 was a
brilliant opportunity for boosting Working It Out’s profile
with the community and other services in the Northern
Tasmania area.
A wide range of services came together for a market-day
style event with entertainment including music, theatre
and dance. I was lucky enough to MC the event and this
was a great opportunity to talk about Working It Out with a
microphone!
The event was a good opportunity to embark on some
social media promotion of the QUILTBAG zine – a creative
>>

>>
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project run by Working It Out in 2014-15 that brought
together the art works of young people from around the
state in a zine that they produced. Services were invited to
have photos taken of their workers reading the zine and
then these photos were shared through the Working It Out
facebook page.

Professional learning and education

Diversity Street Party

I have co-facilitated several aged care trainings, in a
fantastic duo with the amazing Sue Newman. These
trainings are always interesting and often lead to requests
for service from people in the community, either because
they have a family member or friend in need of support or
because it has shone a light on existing clients in need of
referral. I can meet with teams within organisations to
explain Working It Out services and this often leads to a
deeper conversation about inclusive practice and allows
me to identify important links to other workers and
organisations.

The Diversity Street Party in November was an excellent
event, attracting a wide selection of the community from
across the state and especially in the North. The event was
open to all and over two-hundred people were there with
their friends, families and allies and the broader community.
Replete with music, poetry, comedy and drag performances,
it was a great day. Working It Out had an information stall
along with other services and had plenty of interactions
with potential service users and those already connected
with us.
Trans Day of Remembrance - North
This year twelve people took part in our TDoR event in the
North, among them members of the LGBTI communities,
families and allies. I was very happy this year to mentor a
young transgender person to MC this small ceremony. The
event featured powerful and moving readings by two
poets who identify as gender diverse. There was space at
the end of the event for people to talk informally and
connect and this was a very useful and important part of
the evening, providing an opportunity to refocus the group
on the importance and strength that comes from
connection, whether that be through community, family or
friends.
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I have run two training sessions for the University of
Tasmania Ally Network at their Launceston campus. Both
staff and students are welcome to attend these training
sessions.

Finally, some thankyous! A big thank you to the staff at
Launceston LINC who provide such a warm and inclusive
space for Allsorts to meet in. A big thank you to Fresh and
Nina Armstrong who, up until recent events, was able to
give Allsorts a home (for free), and to Senator Peter WhishWilson whose office staff are always so friendly and
supportive with printing. Big thanks to Kelli Charles whose
skills as a co-facilitator in the Launceston Allsorts group I
am so grateful for. And another big thank you to Launceston
organisers, community members and activists who stand
up and rally our communities in support of fairness and
equality.
Lucinda Shannon
Community Development Worker
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Community
Development South
WORKING WITH YOUNG PEOPLE
More and more young people are engaging with Working
It Out in all sorts of ways. New pathways are being
developed internally and young people are creating their
own!
The peer support groups for young people continue to be
well attended across the state, with numbers varying
greatly in Hobart’s OUTspace group from two up to 15 or
16. There are regular enquiries about support and social
connection opportunities for young people, so as numbers
fluctuate we understand the importance of maintaining the
peer support group for young people to connect with each
other.
The inaugural Rainbow Youth Night hit Hobart with a bang!
A Tassie first!! Working It out held the first-of-its-kind
Rainbow Youth Night in Hobart in April 2016. The event
was exciting news for everyone and especially the young
people and their families who saw an inclusive social event
for young people on the calendar. The event was funded
by the Tasmanian Government and the Australian
Government Department of Education and Training as part
of National Youth Week, and was inspired by the Same Sex
and Gender Diverse Formal held in Melbourne each year.
OUTspace members in Hobart generated the ideas and
planning of the event with support from Working It Out.
The event was a massive success, both in terms of the
numbers - over 80 young people attended - and the
enjoyment levels! The event received significant
community support with the Youth Arts and Recreation
Centre (City of Hobart), headspace, Glenorchy City Council
Youth Program, The Link Youth Health Service and a
number of volunteers all getting involved in some way. We
are extremely grateful to everyone who embraced this
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event and helped make it possible. While it was primarily
an opportunity for young people of diverse sexualities and
genders, and allies, to connect socially in a safe space, it
was also an opportunity to provide information about the
Safe Schools Coalition, and other options for support if
required. We hope to have similar events in the future, with
plans in the pipeline for another in Hobart, and one in
Launceston!
YOUNG PEOPLE GETTING INVOLVED
Each year young people are sponsored by headspace to
attend the Working It Out Hobart Breakfast for International
Day Against Homophobia, Biphobia and Transphobia
(IDAHO). This year’s event was also attended by the
Department of Education who sponsored three young
people to attend and sit at their table.
A number of other events have occurred through 2015-16
which have been supported by Working It Out. The Rally
for Marriage Equality held in August 2015 provided some
young people with their first involvement in any kind of
activism. TasPride’s annual Artfully Queer collective
artwork, presents people with the opportunity to create a
collaborative art-piece on a theme. Those participating in
the collaborative work were provided with a flower pot to
decorate for the 2015 theme of “Flourish” - a task which a
number of OUTspace participants took to with gusto!
This year there was great participation from young people
in the Pride Parade, held during the TasPride Festival. For
some it was their first parade, while others were regular
attendees. All got into the celebratory spirit with rainbows,
feathers and glitter in abundance!
>>
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VALIDATING THE IDENTITY OF YOUNG PEOPLE
All of these opportunities provide LGBTI young people
with the opportunity to feel a connection with the
community and a sense of belonging. This is very powerful
in affirming and validating their identity – which is exactly
what they reported in the December 2015 OUTspace
survey. Young people are aware of the lack of positive
representation of people ‘like themselves’ in the media
and in society, and pick up strongly on any negative
representations. The backlash against the Safe Schools
Coalition Australia program, and the airtime given to antimarriage equality rhetoric has an impact on the wellbeing
of LGBTI young people, and those who may be unsure of
their sexuality or gender identity. It’s remains critical that
we provide as many opportunities as we can for young
people to see and to celebrate diversity, to feel positive
about themselves and the communities to which they
belong.
THE YEAR OF THE ALLY
The past 12 months could arguably be described as the
Year of the Ally, with Working It Out witnessing a real shift
in community attitudes and mindsets. An ally in this context
is anyone who supports LGBTI inclusion, and is generally
used to describe straight and/or cisgender people (those
whose gender identity aligns with their gender assigned at
birth) who are allys. The role of an ally is to be aware of the
challenges faced by LGBTI people and to make a difference
in whatever way they feel comfortable.
Our education and support programs and projects have
engaged with a large number of workplaces and schools
during this past year, seeing the number of people
accessing our services grow to never-before-seen
numbers. Organisations are seeking our assistance to
build their capacity to be both allies to particular students,
staff and families within their care, but also to be educators,
building understanding and empathy for the LGBTI
population groups in general.
The University of Tasmania Ally Network keeps on growing,
with Working It Out conducting five more education
sessions with staff and students across the Hobart,
Launceston and Sydney campuses. A large number of staff
in human resources and student services have participated
and joined the Ally Network, with teaching staff also being

Organisational
Development

involved. The aim is to increase the role of the Ally Network
as a resource for staff and students to turn to for support or
advice, and to increase the visibility of the LGBTI community
at UTAS.
Tasmania Police continues to engage Working It Out to
provide education for their recruits. Our evolving
relationship with Tasmania Police is demonstrated by their
participation in the 2015 Pride Parade for the first time. This
was followed by a speech by the Commissioner of Police,
Darren Hine.
Red Cross Bi-Cultural Workers requested training to
increase their understanding of sexuality, gender identity
and intersex status. They were interested in opportunities
for our two organisations to work together to best support
people from Culturally and Linguistically Diverse
Communities (CALD) identifying as transgender, gender
non-binary or same sex attracted.
The Australian Tax Office once again invited Working It Out
to speak at their IDAHO morning tea, at which they
announced their new ally program called ATOMIC – ATO
Making Inclusion Count. They are keeping us at the front of
their minds for any upcoming staff training around LGBTI
inclusion.
Other agencies that sought our support and professional
learning to build their capacity to be allies have included
Carers Tasmania, who have established a support group
for LGBTI carers and people who are caring for LGBTI
people; the Tasmanian Prison Service; the Commonwealth
Department of Human Services; Hospice Volunteers
South; Royal Hobart Hospital; and Housing Connect.
The most heart-warming ally support has been at the
recent vigils held in Launceston and Hobart for the victims
of the Orlando nightclub shooting. Hundreds of people
gathered at Franklin Square and Civic Square respectively,
to pay their respects to those who were attacked, killed
and harmed, and show their support for those overseas
and for local lesbian, gay, bisexual, transgender and
intersex people.

RAINBOW TICK
Working It Out is Tasmania’s gender, sexuality and intersex
status support service. As a growing organisation, we
understand ongoing development and improvement of
our policy, processes and service delivery as part of our
broader mission, vision and strategy. The Rainbow Tick
accreditation process is assisting us to achieve this goal.
As an LGBTI community organization, we need to
demonstrate that we too meet the standards and this will
support us to assist others to do the same.

The Rainbow Tick standards (currently under review),
were developed by Gay and Lesbian Health Victoria
(GLVH) in close consultation with LGBTI people and
communities. Formal accreditation is undertaken by
Quality Innovation Performance (QIP) and can be
completed by organisations alongside other health and
human services accreditation processes.

In late 2015, Working It Out received a grant from Partners
in Recovery (Tasmania) to prepare for and undertake
Rainbow Tick accreditation. The Rainbow Tick is a national
evidence-based accreditation program that supports
organisations to understand, implement and demonstrate
LGBTI inclusive service delivery. More than a rainbow
sticker, Rainbow Tick provides demonstrable assurance to
LGBTI people and employees that an organisation will
continue to be responsive to their needs.

As part of the Rainbow Tick process, Working It Out will
be rolling out the HOW2 organisational development
program in Tasmania. HOW2 is a four workshop
program facilitated over six months that assists
organisations to become more LGBTI inclusive. HOW2
supports organisations to audit their practice and
processes, and assists them in preparing to undergo
external Rainbow Tick accreditation.

Rainbow Tick assesses organisations across six standards
for inclusive governance, policy and service delivery:
1.
2.
3.
4.
5.
6.

Organisational capability
Cultural safety
Professional development
Consumer consultation
Disclosure and documentation
Access and intake processes

HOW2

Working It Out is excited to be the organisation that will
be delivering the HOW2 program in Tasmania. If you
would like more information about Rainbow Tick or the
upcoming HOW2 program, please get in contact with
Working It Out.
Christopher Brophy
Organisational Development

It was these events that really drove home to me that
attitudes are shifting, and inclusion is improving, and we
need the ongoing support of allies to ensure that continues.
Olivia Hogath
Educator & Community Development Worker
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Creating
Safer Schools

ONLY AFTER ACCESSING PROFESSIONAL LEARNING WAS I ASSISTED TO UNDERSTAND
THE RISKS TO LGBTI STUDENTS IN [ASSUMING THAT] EVERYONE IS HETEROSEXUAL OR
COMFORTABLE WITH THE GENDER THEY WERE ASSIGNED AT BIRTH. AFTER THE TRAINING
I FELT I COULD BETTER UNDERSTAND MY OWN BIASES. I NOW HAD A LANGUAGE, AND A
WAY TO SPEAK ABOUT SEXUALITY AND GENDER IN WAYS THAT WEREN’T FEAR DRIVEN
TEACHER

<<

The 2015/16 financial year saw us landing on our feet and
feeling more confident in our role as Safe Schools Tasmania
Project Officers. However, not long after the New Year
started, we experienced a significant attack on the work of
the Safe Schools program that heralded consequences for
the LGBTI students, teachers, parents and allies we
support.
The attacks occurred at the national and state level and
was fuelled by several myths and misunderstandings
about the content and aims of the program. Fear about the
program created anxiety for schools who had or were in
the process of becoming members of the coalition. For
Working It Out, our concerns were not only for the
wellbeing of school communities, but for the LGBTI young
people and communities for whom the long-term outcomes
of the program would be most beneficial. The
consequences of the attacks were particularly evident in
the response from one young person engaged with
Working It Out:

I CAN’T STOMACH THE HATRED, I FIND IT TOO
HORRIBLE TO HEAR HOW MUCH WE ARE HATED,
AND HOW MUCH WE DON’T HAVE A RIGHT TO
EXIST.
While it was a difficult time, it must be said that the
campaign against the program only served to further
demonstrate the need to continue to address all forms of
prejudice and discrimination in schools and the broader
community. One school reported that during this time:
We having been trying to get a safe space off the ground
for our LGBTI students and allies (friends) for some time

now. However, since the beginning of this year that’s
become harder. The school leadership doesn’t want to
take action for fear of coming under attack, of being seen
to promote sexuality and gender diversity. Yet at the same
time the students who are subject to bullying still have
nowhere safe to go, no way to affirm their identity. This is
how we are un-belonging our students and telling them it
isn’t – they aren’t part of our community – our society.
Not all of what we were experiencing was negative,
however. Many community members came forward with
their support - people were motivated to take action and
came to us seeking information, advice and support. We
experienced an influx of phone calls, emails and messages
from supporters including school leaders and senior staff,
parents, families, students and community members. This
led to more schools signing on to become members of the
coalition. Other states and territories witnessed a similar
trend.
Over the last year we have seen significant achievements
here in Tasmania. We increased our delivery of professional
learning to teachers and school staff and saw an increase
in the demand for LGBTI inclusive practice resources. In
addition, we worked with student support staff to develop
mechanism for both individual students as well as groups
of student’s to affirm diversity. In fact, during this time we
were called on more than ever to contribute to assisting
schools to create environments that enabled teachers to
speak about and develop pathways to inclusion of gender
diverse, same sex attracted and intersex students’ needs.
One aspect of our work involves supporting schools to
adapt policies and procedures that acknowledge and
address prejudice and discrimination in learning
environments, including, the importance of making visible

the myriad ways in which sexuality, gender and bodies are
experienced. Professional Learning sessions support
teachers to increase their confidence, respond to the
needs of LGBTI students, and, foster change by identifying
and taking practical steps to advance equality and equity.
It has been great to see teachers supporting the creation
of student-led diversity groups. Diversity groups are
student-led initiatives that focus on the role of allies and
friends in creating a more welcoming and safer school
environment. Diversity groups work to address the
marginalisation, isolation and stigma often experienced by
LGBTI young people in school. They provide an opportunity
to counter the invisibility and erasure experienced by
LGBTI young people.
Over the last year Working It Out and the Safe Schools
Coalition Tasmania program have continued to work - at
the request of schools - with teachers, parents and
students to support individuals wanting to be all of who
they are within their school communities. This has included
work with a range of schools and colleges across the
public and private education sectors, including faith based
schools. In all of our work with schools, Working It Out
draws on the relevant Tasmanian legislation, Department
of Education diversity guidelines and the LGBTI health and
wellbeing evidence-base. Steps that schools have taken to
support LGBTI inclusive learning environments have
included respecting pronoun preferences and chosen
names; ensuring bathrooms are accessible and safe to
access for LGBTI people; considering gender in sports and
recreational subjects; and, assessing the inclusiveness of
uniform policies.

Early in 2016 we had the pleasure of partnering with the
Department of Education and Matt Glover to deliver LGBTI
inclusive training with school nurses and chaplains in the
North and South of the state. Going forward into the next
twelve months we plan to focus on the professional
development needs of school support staff. We will be
facilitating training for school social workers and
psychologists so they too can feel more confident in
directly working with gender diverse and same-sex
attracted students. Many school social workers and
psychologists have indicated that they would like more
support to identify and address the specific needs of
students who are gender diverse or same-sex attracted.
Overall, professional learning not only contributes to
greater understanding but assists school communities to
ensure compliance with Department of Education
guidelines and anti-discrimination legislation.
Despite a sometimes difficult year, we have never the less
felt increasingly confident in the merit of our work and the
long-term outcomes it will contribute to. As we conclude
this financial year, we would like to acknowledge and
congratulate those who have stayed on board and stood in
solidarity with us and our work. Our thanks go out to those
school leaders, teachers and parents who have joined us
in our work to ensure that vulnerable and marginalised
students feel safer, and we admire their vision and courage.
It is thanks to their coming forward that we know our work
to create safer more inclusive cultures is moving forward
here in Tasmania.
Xris Reardon
Safe Schools Coalition Tasmania Project Officer South
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Ageing
+ Aged Care Training

WE ARE SETTING UP AN LGBTI
REFERENCE GROUP
PARTICIPANT

I am so pleased to able to say that finding LGBTI inclusive
aged care services in both secular and faith based services
for ageing and older Tasmanians became a little easier this
year. We still have a way to go but we can and must
celebrate our achievements! In the last year to June,
another nineteen LGBTI Inclusive practice training sessions
were delivered state-wide to almost four-hundred
individuals representing over twenty faith based and
secular organisations.
The all-day, free LGBTI inclusive practice training project
concluded in its current format at June 30 2016. Working It
Out provided a total of thirty-two training sessions to over
five-hundred individuals. Training sessions were held in
Deloraine, Smithton, Burnie, Devonport, Swansea,
Campbell Town, Launceston, Hobart, Huonville and Sorell.
To say this was a successful project would be an
understatement, based on both the formal evaluation and
anecdotal feedback. Some feedback from the participants
is included on the next page.
We are pleased to announce that under a new funding
agreement Working It Out will continue to deliver free
LGBTI inclusive practice training for aged care services
until June 30th 2017 and in addition, we now offer half day,
full day and “Champions” sessions across the state.
The Champions training session is designed for aged care
staff in management positions who have already completed
the all-day training program. The session provides
participants with an understanding of what LGBTI inclusive
practice means within the context of organisational change;
explores how to develop an organisational plan for LGBTI
inclusion; sustainability and embedding inclusive practice.

THE DOROTHIES
In 2015-16 Working It Out’s annual Dorothies Awards
focused on aged care services. The awards presentation
was made at The Manor, Launceston One Care, who
sponsored the event for us.

I VALUED THE OPPORTUNITY TO CONSIDER
OUR LANGUAGE MORE AND RESPECT
DIVERSITY OPENLY [AND] NOT JUST
PERSONALLY
PARTICIPANT

Glenview Community Services Inc was awarded for
Ongoing Commitment to the Provision of Inclusive Service
to Lesbian, Gay, Bisexual, Transgender and Intersex Elders
Uniting AgeWell was awarded for Inclusive Practice for
Lesbian, Gay, Bisexual, Transgender and Intersex Elders In
a Faith Based Aged Care Service
Glenview Community Services Leadership Team was
awarded for: Direction and Vision in Inclusive Practice for
Lesbian, Gay, Bisexual, Transgender and Intersex Tasmanians
Working It Out are very proud to have trained staff of both
services and the host organisation and we applaud their
commitment to providing LGBTI inclusive services.
It is with much enthusiasm that we look forward to another
successful year ahead working toward LGBTI inclusion
with the Tasmanian aged care sector.
Sue Newman
Community Development Worker
& Office Manager

I WANTED IT TO GO ON LONGER!
PARTICIPANT

I DIDN’T THINK WE NEEDED THIS TRAINING
BUT IT ALLOWED THE OTHER STAFF TO
UNDERSTAND ME BETTER AND IT WAS GREAT
TO SEE MANAGEMENT JOINING IN AND NOW
TALKING ABOUT MORE TRAINING FOR STAFF
WHO WEREN’T HERE
PARTICIPANT

[THE TRAINING] WAS GENUINELY
APPRECIATED AND NOW I KNOW I HAVE
SOME MORE CHAMPIONS ONSITE I
MIGHT JUST FINALLY SEE THE CULTURE
CHANGE TO BE MORE INCLUSIVE AND
ACCEPTING OF DIVERSITY THAT I’VE
ALWAYS WANTED
DIRECTOR OF CARE OF AN AGED CARE
SERVICE

I’VE CHANGED MY VIEWS ON THINGS
TODAY. WHEN I HAD TO KEEP STEPPING
BACK IT FELT TERRIBLE; I HAD TO SIT
DOWN IN THE END. I DIDN’T THINK
THINGS WOULD BE THAT DIFFERENT FOR
PEOPLE
PARTICIPANT

I THOUGHT THAT WE SHOULD TREAT
EVERYONE THE SAME, I CAN SEE NOW
THAT IN FACT, THAT IS NOT RIGHT
PARTICIPANT

I HAVE BEEN SWAMPED WITH STAFF TELLING
ME THAT THEY LOVED THE SESSION, THEY
FELT IT WAS VERY THOUGHT PROVOKING AND
REMINDED THEM OF THINGS THEY HAD
GLOSSED OVER, MANY COMMENTED ON THE
WAY YOU COULD BRING IT BACK TO THE CORE
ISSUES THROUGHOUT THE SESSION AND THEY
APPRECIATED THE OPPORTUNITY TO ASK
QUESTIONS AND GET HONEST ANSWERS
AGED CARE SERVICE MANAGER
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Mental Health
+ Suicide Prevention
Working It Out is the Tasmanian State Partner for MindOut,
the National LGBTI Mental Health and Suicide Prevention
Project. MindOut is a project of the National LGBTI Health
Alliance of which Working It Out is a member. Through the
MindOut project, Working It Out engages with mental
health and suicide prevention ‘Champion’ organisations
who are committed to becoming more responsive to the
lived experiences of LGBTI people and their communities.
MindOut facilitates professional networks, organisational
development, mentoring and professional learning
opportunities.
Tasmania has three champion organisations in the MindOut
project, including The Link Youth Health Service, Advocacy
Tasmania, and Relationships Australia Tasmania. For the
last twelve months these three organisations have been
working hard to provide training opportunities to their staff
and to participate in activities that encourage and promote
inclusive LGBTI service delivery.
In 2015 Relationships Australia Tasmania engaged with A
Fairer World’s Human Library program to support the
achievement of their Champion outcomes. Staff were
provided with a space for human “books” to share their
personal stories in a safe environment. Some of these
stories include narratives about experiences of sexuality
and gender. The Link Youth Health Service spent a week
celebrating International Day Against Homophobia and
Transphobia. Celebrations included events as diverse as
‘rainbow chalking’ with youth leaders, sharing rainbow
cupcakes, creating a ‘pledge wall’ with service users to
celebrate LGBTI communities, and creating informative
videos to inspire safe spaces for service users. In 2016,
Advocacy Tasmania completed their all-of-staff training
with MindOut. These are great examples of organisations
engaging with their community and service users to
welcome and include all LGBTI Tasmanians. These LGBTI
inclusive celebrations and activities provide an important
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THE MINDOUT PROJECT FACILITATES PROFESSIONAL
NETWORKS, ORGANISATIONAL DEVELOPMENT,
MENTORING AND PROFESSIONAL LEARNING
OPPORTUNITIES

opportunity for champion organisations to evaluate,
improve and reflect on their practice.
Learning by sharing is an important aspect of the MindOut
project. The Tasmanian LGBTI Mental Health Professional
Network meetings continue to provide opportunities for
mental health professionals to engage with each other.
Network meetings provide an opportunity to share and
discuss resources, engage with a range of topics and
create opportunities for shared learning.
An important aspect of the MindOut project for Working It
out has been the contributions to government policy
through submissions, feedback, and attendance at
relevant state consultations with peak bodies. The project
has provided an opportunity to highlight some of the
unique challenges and barriers that LGBTI Tasmanians
face; promote the strengths and resilience of our
communities; and, highlight the key objectives of Working
It Out to improve the capacity and outcomes for LGBTI
populations. In March this year, I ran a workshop exploring
service access barriers at a mental health conference in
Launceston. Attendance was beyond my expectations and
it was exciting to see so many people eager to learn and
their level of engagement demonstrated to me a passion
to provide inclusive practice in their workplaces.
It continues to be rewarding to see so many Tasmanian
mental health and suicide prevention services wanting to
learn and to be an LGBTI inclusive service. Workers from
different fields continue to collaborate and do the great
work to create more options and opportunities around the
state. I’m looking forward to meeting new faces and
helping to contribute to the common goal of more LGBTI
inclusive and quality services across Tasmania.
Andrew Badcock
MindOut Mental Health Project Officer
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Signpost
Project
In September 2013 the Cradle Coast Authority and
Rainbow Communities Tasmania launched the SignPost
website (www.signpost.org.au). SignPost was developed
to provide accurate, constructive and positive information
and support for people who have questions about sexuality
and gender identity. It was a helpful and free resource for
lesbian, gay, bisexual, transgender and intersex (LGBTI) people,
their families and friends in the North West of Tasmania.
Service providers were invited to submit a listing for display
in the directory. Service providers were offered the
opportunity to:
ÝÝ
ÝÝ
ÝÝ

Increase visibility and awareness of their organisation’s
services
Contribute to the online search ability and accessibility
of their services
Communicate the organisation’s support for
SignPost’s belief that every individual has the right to
fair and equal treatment, understanding, information
and resources.

Listing on SignPost was free. Frequently Asked Questions
on the site also helped web site users find the information
they needed.
In late 2016, Working It Out received funding to increase
coverage of the SignPost website to the whole state and to
further engage with Lesbian, Gay, Bisexual, Transgender
and Intersex Tasmanians, their friends and families. As
SignPost Project Officer, I have developed a new look
state-wide Signpost website. Interstate services will also
be invited to list where relevant, as well as support that is
available in fields of expertise.
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SignPost will require that services describe their experience
with providing LGBTI inclusive practice so that LGBTI
Tasmanians can make informed decisions when accessing
services in their area. The SignPost resource is an
important tool that has the capacity to engage LGBTI
people, friends and families, to access the resources
support, services and experts.
Public promotion of this online directory will be targeted to
service providers, LGBTI people, and rural centres and will
include social media posters and postcards.
We also hope to be able to provide information on the
great work on LGBTI inclusion by the Departments of
Health and Human Services, Education and Police and
Emergency Services.
The SignPost website is an important tool that can help
people gain access to the inclusive services that validate
their lived experiences through acceptance, respect and
understanding.
I am looking forward to seeing SignPost become another
resource for the community that can support better mental
health and physical wellbeing outcomes for the LGBTI
community in Tasmania. It has been an interesting
experience for me, giving me insight into further aspects of
what it means to be LGBTI inclusive.
We are currently in the process of sending out information
to service providers and hope to relaunch the SignPost
website very soon!
Duncan Robinson
Signpost Project Officer
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Working It Out
Programs + Projects
Core Programs
LGBTI INDIVIDUAL &
FAMILY SUPPORT
South, North & North West

PEER GROUP SUPPORT
Allsorts
North & North West
Parents of LGBTI Children
& Young People
South, North & North West
Gender Group
South & North
OUTspace
South

Projects
EDUCATION &
PROFESSIONAL
LEARNING
Government
TasPolice:
LGBTI Liason Officers
Police Recruits
Tertiary
University of Tasmania:
Medicine, Social Work,
Ally Network
Vocational
TasTAFE:
Community Services,
Aged Care Services
Young People
Time to Tell
Parents
Our Time to Tell,
Being Proud

EVENTS

AGED CARE TRAINING PROJECT
(SILVER RAINBOW)

IDAHO Breakfasts
North West,
North, South

Providing professional learning in LGBTI inclusive practice
to the ageing and aged care sector.

The Dorothies
Annually

SIGNPOST

LEADERS 2020
Providing opportunities for LGBTI young people to
develop community leadership skills.

LIVELOUD

Trans Day of
Rememberance
South, North

Reviewing and updating the Signpost website to become
a state-wide resource.

Peer-led reserach to improve understanding of Trans*
and non-binary identifying Tasmanians and their families’
experiences.

TasPride Festival
Supporter

RAINBOW TICK

TRANSCRIPTS

Preparing Working It Out to achieve Rainbow Tick
accredditation.

Based on the LiveLoud research project, working with
researchers/participants to create an anthology of stories
that capture the lived experiences of their communities.

Artfully Queer
Sponsored Award

MINDOUT
STANDING STRONG
Supporingt mainstream mental health services to become
LGBTI inclusive.

Providing LGBTI young people with resources and
support to promote awareness of the need for
acceptance and inclusion of LGBTI young people.

SAFE SCHOOLS COALITION TASMANIA
Schools & Support Staff
Public & Private
Community Services
Various

Providing professional learning to schools on LGBTI
inclusive practice; support to teachers and support to
families where requested.

Social Work Placement
Various
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