Annual Report 2015

Working It Out
Working It Out is a unique specialist service for Lesbian, Gay, Bisexual, Transgender, gender non-binary
and Intersex people and their families across Tasmania. We are proud of our reputation as an inclusive,
community driven organisation respected by our members and other key stakeholders.
WIO has the capacity, resources and commitment to achieve our strategic goals. WIO plays a key role in
identifying the nexus between suicide prevention and the importance of embracing diversity. The organisation provides services designed to meet the needs of people negotiating their gender, sexuality and or
intersex status through:








LGBTI support for individuals and their families
Peer support groups
Support to School Communities
Professional Learning Programs for work places
Policy development with government agencies
Partnership projects with mainstream services
Partnership projects with LGBTI organisations

WIO is valued for its commitment to engage with individuals, and their families and friends, as well as service providers, educational institutions and employers in an empathetic way. WIO is committed to a growing understanding of Lesbian, Gay, Bisexual, Transgender people and people with Intersex characteristics,
our lived experiences and resilience.

our vision
To be Tasmania's specialist service for sexuality, gender and intersex status support and education, recognised for our experience and expertise.

our mission
To build individual resilience, community capacity and a more just society.

our values and principles
Working It Out acknowledges the traditional owners of country, the Palawa people, their diversity, histories and knowledge and their continuing connections to land and community.
We are proud of who we are as Tasmania’s gender, sexuality and intersex status support and education
service.




we acknowledge and learn from our history and those who have come before us
we celebrate our diversity
we are a community run and led organisation
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We value a collaborative approach





we are a resource for Lesbian, Gay, Bisexual, Transgender Tasmanians, and Tasmanians with intersex
characteristics, and other sexuality and gender diverse people, their friends and families
we include Lesbian, Gay, Bisexual, Transgender people, people with intersex characteristics and other
sexuality and gender diverse people and communities in our decision making
we work in partnership with individuals, communities and other organisations to achieve shared goals
we are person-centred in our practice

We are committed to the use of inclusive language




we acknowledge that all language evolves and changes.
we use and promote respectful and inclusive language which means checking with the person about
how they identify and the pronouns they use for themselves.
we recognise our use of the letters LGBTI as an umbrella term and that this term has limitations.

our strategic partners
WIO is well respected throughout the sector and is supported by other community sector organisations and
government agencies. WIO partners with Tasmanian Council on AIDS, Hepatitis and Related Diseases, the
Tasmanian Gay and Lesbian Rights Group and Rainbow Communities. WIO also partners with the University
of Tasmania School of Social Sciences Social Work taking students on placement to create greater understanding of LGBTI-inclusive practice.
WIO is one of the Tasmanian members of the National LGBTI Health Alliance, and acts as a conduit for Alliance activities and resources into Tasmania.
our stakeholders
WIO is a membership-based organisation and our key stakeholders are our members.
Those who use the service for direct support include people negotiating their gender, sexuality and or intersex status, family, friends, work colleagues and fellow students and any other relevant people.
Those accessing the service for education and training include educational institutions, health and human
services agencies, and the government and private sectors.
WIO is funded by the Department of Health and Human Services through Public Health Services to deliver a
statewide service to Tasmanians.
strategic plan
Direction 1: Be responsive to the needs of people negotiating their gender, sexuality, and or intersex status

Direction 2: Reduce discrimination and build a more inclusive society through education
Direction 3: Increase LGBTI Tasmanians accessibility to inclusive services
Direction 4: Optimise and build on existing strengths of the organisation
Direction 5: Ensure responsible and transparent governance
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Who we are
WIO Board 2014-15
Dean Duggan
Mike Plaister
Janine McGuiness
Cameron Parsons
Ros Albiston
Aimee Bound
Imogen Ebsworth resigned 14/5/15
Amander Wadsworth
Felicity Smart
Kat Faludi-Ball
Jacki Waters

Convenor
Deputy Convenor
Treasurer
Public Officer
Secretary
Member
Member
Member
Member
Member
Member

WIO Team 2014-15
Susan Ditter
Sue Newman
Don Pitcher
Jane Hamilton / Terhas-Fre Bayru
Olivia Hogarth
Christopher Brophy
Bel St Clair
Andrew Badcock
Lucy Shannon
Xris Reardon
Dean Mundey

Executive Officer
Community Development
LGBTI Support Worker
Finance Officer
Community Development
Quality Assurance
LGBTI Support Worker
MindOut! Coordinator
Community Development
Safe Schools Coalition, South
Safe Schools Coalition, Nth and NW

WIO acknowledges
Working It Out acknowledges the traditional owners of country throughout Tasmania, the Palawa people,
their diversity, histories and knowledge and their continuing connections to land and community.
Working It Out honours the LGBTI elders whose courage and strengths have helped to make this a more just
society for lesbian, gay, bisexual, transgender and intersex people, their friends and families.

WIO is a member of
The National LGBTI Health Alliance
The Mental Health Council Tasmania
The Youth Network of Tasmania
The Tasmanian Council of Social Services
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Convenor’s Report
As Convenor, I have had the opportunity to learn more about the complex roles that Working It Out fulfils as
Tasmania’s gender, sexuality and intersex status support and education service. While a relatively small organisation, Working It Out continues to delivers six programs across the state including direct support to Lesbian, Gay, Bisexual, Transgender and or Intersex (LGBTI) individuals, their friends and families.
The dedicated staff have made the Working It Out brand a trusted name for support to individuals, community services and government agencies. Continuous improvement and community consultation ensures that
the organisation continues to provide relevant and appropriate services.

A significant challenge for Working It Out this year has been our capacity to meet growing demand whilst
maintaining the quality of our services. The Board has worked with the Working It Out team to develop strategies to address this challenge. Through our work to increase inclusiveness in mainstream agencies, support
champions in mental health and suicide prevention services, and provide training to schools through whole
of staff approaches, we are sharing the load with the broader community services and education sectors. Our
continuing aim is to embed sustainability in all of our projects and we thank our supporters and partners for
their commitment to this goal.
Our work with the Tasmanian Government, including health, education and policing agencies has produced
stronger relationships and real engagement through regular consultation, work plans and reporting mechanisms. Outcomes have included the development of partnerships to disseminate information on legislative
changes to the Anti-Discrimination Act relevant to LGBTI people, training of all police inspectors as LGBTI Liaison Officers, and an LGBTI-focused Education Department newsletter.
Each year my predecessors’ annual reports have praised the various Working It Out programs and events. An
outstanding achievement this year has been our role as Tasmanian state partner of the Safe Schools Coalition
Australia program, convened by the Foundation for Young Australians. Safe Schools Coalition Australia presently has six state and territory partners with Western Australia and the Northern Territory to join shortly.
The Safe Schools program is a project of national significance which will provide great benefits to Tasmania
through professional learning, capacity building and support to independent, Catholic and state schools. I am
aware that Working It Out partnered with many organisations and individuals to develop a Safe Schools Coalition plan for the Tasmanian context. I also acknowledge the significant and ongoing support given by the
Tasmanian Government Department of Education to make Working It Out’s Safe Schools Coalition Tasmania
program a success story.
The Board works to ensure strong and transparent governance of the organisation and comprehensive reporting to all stakeholders. Developing a more nuanced understanding of the work, programs and challenges
facing Working It Out assists board members to support the team. This year the Board and Team met twice
to share significant highlights, challenges and identify ways forward in each area of Working It Out. These
meetings provide further evidence of the importance of our work, the commitment of Working It Out staff
and the quality of the services we provide.
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Working It Out is a successful organisation. We are growing in strength each year due to contributions big
and small, financial and in-kind, made by many people. There is a list of many contributors at the back of the
report, though this is by no means an exhaustive one.
To all previous and present board members, staff, volunteers, advisors, other organisations, all levels of government, workplaces, schools, medical facilities, ageing and aged care services and those who engage with us
on Facebook, on behalf of the current Working It Out Board, we thank you.
Your support is invaluable.

Dean Duggan
Convenor
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Treasurer’s Report
Having joined the Working It Out Board in March 2015, I was warmly welcomed by Board members and staff
alike and would like to thank everyone for making me feel part of the team.
I have been so impressed by the broad coverage of support and education that Working It Out provides within a modest financial base. This financial year has seen the inclusion of the Safe Schools Coalition Australia
program into the organisation’s activities, which has expanded its operations by over a third. The expansion
has seen an overall increased demand on the organisation’s services, which has put pressure on its expense
profile. The Executive has done an excellent job of operating within this context whilst maintaining a commitment to high quality delivery of services.
In the coming financial year, I hope we can recognise opportunities to partner with organisations with a similar ethos, as well as attract sponsorship for some of the important activities that Working It Out does so well.
I would like to thank our members who continue to support us with their annual contributions and encourage those thinking about taking out membership to get on board now. In addition, if you would like to make
a donation to Working It Out, all donations over $2.00 are tax deductible. I would also like to thank our outgoing bookkeeper, Jane Hamilton, and our new bookkeeper, Terhas-Fre Bayru, for doing such a wonderful
job.

Finally, I would like to thank the amazing Susan Ditter for her passion, commitment and support.
I look forward to a successful 2015-16.

Janine McGuinness
Treasurer
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‘The Diversatron’
Susan Ditter presents the 2014 Artfully Queer, Unifying Voice Award
to joint winners, Phoebe Adams and Shan Hooper for their piece entitled ‘The Diversatron’
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Executive Officer’s Report
Tasmania is a great and wonderful place to live. At Working It Out we are proud of the achievements we
made in 2014-15 and we thank the many courageous and energetic people who have done the hard work.
We particularly thank the parents supporting their children and their peers. We celebrate those schools
who are providing safe and inclusive spaces for young people. We acknowledge the work of government
and community agencies responding to community needs through engagement and training. We thank all
of those people who work to make Tasmania a welcoming and inclusive state for Lesbian, Gay, Bisexual,
Transgender and Intersex (LGBTI) Tasmanians.
In times of limited resources we have learnt to be strategic in our planning to ensure the very best outcomes for Working It Out, our members, LGBTI Tasmanians and their families, and the wider Tasmanian
community. Over the last year we have cultivated existing partnerships and seeded new ones at state and
national levels, while remaining committed to ensuring that consultation, collaboration and sustainability
are central to all of our projects.
Our ongoing role at Working It Out is to provide support to people negotiating their gender, sexuality and
or intersex status. We use a focused approach that includes individual and peer support with LGBTI people
and their families. Complementing our individual and group support, we deliver tailored deliver professional learning programs to mainstream organisations, schools, government agencies, police, and the broader
community sector.

Working It Out remains committed to inclusive practice and learning. Like the language we use to describe
our identities and bodies, our work continually evolves and develops. We continue to grow our own and
community understandings of people, relationships, genders and bodies through workshops, research, resources, collaboration, personal stories and our relationships with other organisations.
As the visibility of LGBTI people increases through television, movies, magazines and social media there is a
growing confidence to stand up - stand up to discrimination, stand up for each other and stand up to be
counted. Working It Out has been proud to support and stand alongside people, and we remain firmly
committed to ensuring that increased visibility is met with honour and celebration. The growing evidence
of the impact of prejudice and discrimination on the well-being and mental health of LGBTI people of all
ages has led to some exciting new projects for Working It Out and these projects intersect at many levels.
The ageing and aged care training project has informed our work with the Mindout mental health project
and the Safe Schools Coalition project and that links to our parent support website. With these projects we
have been able to employ project staff in addition to our community development and LGBTI support workers, all of whom have extraordinary skills and experience and whose commitment is felt by every serviceuser.
The Working It Out team and Board have reviewed the values that provide the foundation for the organisation’s work and the principles that underpin both the LGBTI support work program and our professional
learning programs. This was a valuable exercise which reinforced the importance of locating our work within the ‘bigger picture’ and finding ways to initiate systemic change at all levels including through the sharing
of our lived experiences.
Each year Working It Out formally acknowledges the success of other organisations and individuals through
the Dorothies Awards which recognise inclusive practice and the Unifying Voice Award, an art award to a
work that reflects the diversity of our population groups. The awards are congruent with our principle of
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building on the strengths of those who use our service, both individuals and professional learning participants, and our commitment to promoting the achievements of Tasmanians.
Working It Out will meet the challenges in the coming year. We will pilot technologies to reach people in
remoter regions of the state in a way that is user-friendly, adapting to meet demand through the use of
Skype, email and phone communication. We will maintain our professional learning programs which are
interactive and participant-led. In this era of online training we know that personal stories, lived experience
and informal discussions result in the most productive outcomes and we will continue to deliver this live
and in real time.
I would like to thank the Board whose support and encouragement I can rely on and to the Executive: Convenor, Dean Duggan for his commitment, to Janine McGuiness for being a great Treasurer, to Secretary Ros
Albiston for her knowledge and insight and long serving member of the Board and to Cam Parsons who,
sadly, we could not chain to the role any longer.
I must also thank the amazing Working It Out team who each have their own distinctive role and work as a
very strong and supportive team. The team’s commitment to the work and to each other ensures the viability of this small and energetic community organisation grows ever stronger and wiser.
Working It Out is a trusted and respected organisation in Tasmania. We will continue to advise government
and non-government agencies and advocate for and with Lesbian Gay, Bisexual, Transgender people, people with intersex characteristics and people who are gender non-binary. We look forward to working with
you this year.
Susan Ditter
Executive Officer
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Direct Support to Lesbian, Gay, Bisexual, Transgender and Intersex People, Their Families and Friends
Direct support at Working It Out assists Lesbian, Gay, Bisexual, Transgender and or Intersex (LGBTI) people
to challenge and resist the impacts of prejudice and discrimination. It endeavors to cultivate a community
of people who can support each other and work together to challenge injustice and inequality. Direct support contributes to addressing social prejudice and discrimination and provides opportunities for people to
discuss their experiences, consider ways to respond to difficult circumstances, and to explore who they are
in a safe and supportive space. Individual and peer support is critical to people’s wellbeing.
Many thanks for today. You can't begin to imagine the difference talking today made: I feel like I've
taken a step back from the brink.
.. .Usually I’m never treated well like all of you have treated me…usually I get looked down on and
told I’m nothing and I never will be, so it’s nice. I owe everything to you and those you referred me
to. If it weren't for the services you all provide I'd still be where I was over two years ago, still feeling personally imprisoned and not myself. I'm breaking free and I can’t thank you all enough for
that.
In an incredibly busy year, some real positives and highlights have been evident. Individual support is often
about assisting people to clarify and celebrate ‘who they are’ in spite of strong messages in the community
and media that there is something wrong with them or that they don’t even exist! It has been exciting to
see the ways in which people experiencing this process are increasingly resisting being ‘boxed’ or labeled.
Increasingly people are discussing their identity in relation to gender or sexuality outside of the fixed binaries of ‘male’ or ‘female’, ‘straight’ or ‘gay’. For many, in particular young people, the realisation that these
binaries do not fit for everyone can be a liberating and significant experience.
In previous reports I have highlighted the need for real family support for those families of children who
are identifying as L, G, B, T or I. This year has seen an unprecedented increase in families contacting Working It Out, particularly those families whose children are identifying as gender diverse or transgender.
Working It Out’s Being Proud project specifically focused on this area of need through the provision of direct support to family members, the establishment of new peer support groups for parents, and the development of a web based resource (www.beingproud.org.au).
I can't thank the team at WIO enough for their support of my family. They've worked with our
school to ensure our child has a safe learning environment in which she can thrive, they've provided us support by facilitating monthly parent meetings where we can gather and have a place to
share our experiences, and they've provided resources to educate and inform. I have felt so grateful to have them to call upon when it all got a bit tough and I needed someone to talk to and get
some constructive advice on how to move forward. Thankyou!
(Participant in the parents peer support group)
As Working It Out’s engagement with families has increased, so too has our engagement with the schools
that these children attend. Part of our direct support program has involved working with specific schools in
order to support them to become inclusive and supportive of children and young people who are LGBTI.
This work has involved supporting young people to identify what changes in school processes would make
their school a more comfortable place and then meeting directly with school staff to assist the school in
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exploring and implementing these changes. It has been encouraging to see both state and faith-based
schools embrace this challenge and enact their commitments to making their schools positive spaces for
LGBTI students. In a meeting with one faith-based school regarding uniform policy, the deputy principal
commented that clearly the school needs to start “reviewing ALL of our policies to make sure ANY
transgender student in the future is ok also!”
Our gender groups in the North and South continue to grow, further demonstrating significant demand
for these forms of support in Tasmania. In another important development this year, some of gender
group participants are now involved in external networks and groups that foster peer-led support, social
activities and transgender activism.
Through our individual support programs and peer support groups the need to advocate for systemic
change remains clear. Peer support groups are an important space to discuss systemic issues and changes
such as legislation. Topics discussed recently in our gender peer support groups have included marriage
equality, accessibility to hormone blockers and hormones, changing birth markers on birth certificates,
and the impact that systemic discrimination can have on individual health and wellbeing.
As always, it has been a privilege this year to share people’s journeys, and a big thank you to all Tasmanian L, G, B, T and I people, families and friends for your ongoing support.
Don Pitcher
LGBTI Support Worker
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Community Development and Professional Learning
Working It Out facilitated a range of professional learning workshops across the education, policing, aged care and
community services sectors during 2014-15.
As part of our enduring partnership with Tasmania Police, Working It Out provided training to 2014/2015 round of
police recruits. Training was received positively and participants indicated a particular appreciation for the panel
speakers who shared their stories as part of the workshops. A highlight of our work this year was the commitment
of Tasmania Police to train all Inspectors as LGBTI Liaison Officers. Working It Out facilitated professional learning
workshops at the Burnie, Launceston and Hobart stations. Inspectors who attended the training reported increased
awareness of the lived experience of LGBTI people and expressed a desire to provide leadership around LGBTI inclusion in their workplace.
Our close collaboration with the headspace program has continued this year. All headspace staff, including administrative and professional staff participated in professional learning workshops during August 2014. In addition,
headspace has demonstrated an ongoing commitment to the Mindout Champions project. Working It Out continue
to partner with The Link/headspace in the South to facilitate the OUTspace youth peer support program. An outcome of the headspace and Working It Out partnership is that Working It Out can confidently refer young people
to headspace should they need further support in relation to their mental health.
During the 2014/2015 year Working It Out also delivered professional learning workshops to Advocacy Tasmania,
Carers Tasmania, Mission Australia (Berridale), MI Fellowship (Hobart), Glenorchy City Council, Support Help Empowerment (SHE) and Colony 47 Mara House.
Working It Out continues to demonstrate its responsiveness to community need. In the north of the state, Working
It Out staff devised and delivered timely information and resources to teachers and school staff, at short notice, in
order to smooth the social transition of gender diverse students at school.
Alongside this, Working It Out continues to develop the capacity and confidence of younger community members.
A northern session of ‘Time To Tell’ was completed in February training young people in public speaking and giving
them tools to tell their personal stories of being LGBTI in an engaging way.
Collaborations
Hong Kong Police
Working It Out welcomed a delegation of officers from the Hong Kong Police who came to hear about the LGBTI
Liaison Officer program that Working It Out facilitates in collaboration with Tasmania Police. The Hong Kong police
officers were amazed at the congenial and collaborative working relationship between Tasmania Police and Working It Out. On their return to Hong Kong they were required to produce a group report and they were able to
choose from one of the three programs they studied in Tasmania. They indicated that they chose the Liaison
Officer program and were keen to implement the program within Hong Kong Police.
Inspector Fiona Lieutier received a request from Jackie Braw, Senior Programs Officer Sexuality & Gender Diversity
NSW Police Force (, to observe a Tasmania Police LGBTI Liaison Officers training session. Jackie’s responsibilities
include policy and training for the NSW Police Force’s Gay and Lesbian Liaison Officers (GLLO) program.
In NSW, police Inspectors had not previously received or participated in GLLO training so Jackie was interested to
observe both the content and delivery of the training in order to inform their work with the possibility of including
inspectors in the future. Jackie participated in the training session. She was impressed by Tasmania Police inspectors willingness and commitment to the LGBTI Liaison program.
Australian Tax Office, Hobart
The Hobart branch of the Australian Tax Office (ATO) invited Working It Out to speak at a staff morning tea for International Day Against Homophobia and Transphobia (IDAHOT) in May 2015. The ATO office in Hobart regularly
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acknowledge awareness raising days and took the opportunity to raise awareness around LGBTI people’s experiences of prejudice and discrimination. Liv Hogarth was one of three guest speakers at the event, providing information
about the work of Working It Out. The organisers reported that it was their most well supported event so far, and
those present were positive about the message of creating a safe and inclusive workplace for all LGBTI staff. They
also held a raffle and donated monies raised to Working It Out.
Alzheimer’s Australia Tasmania
Working It Out presented to attendees of the Sexuality, Gender and Dementia Forum held at Launceston in June
2015. Working It Out was invited by Alzheimer’s Australia Tasmania to present at the forum, following the attendance of Alzheimer’s Australia Tasmania staff at Silver Rainbow Ageing and Aged Care LGBTI Awareness Training
workshops facilitated by Working It Out. The forum was attended by workers from the aged care sector as well as
interested community members. It was a wonderful opportunity to speak about the aged care training and the
need for LGBTI inclusive ageing and aged care services. A similar forum is to be held later in 2015 in Hobart.
Australian Government Department of Human Services
The Australian Government Department of Human Services staff conference this year included a session focused on
young people and their needs around gender, sexuality and mental health. Staff attending included social workers
and Centrelink frontline staff. Working It Out were invited to present on the specific experiences and barriers faced
by young gender diverse people. One of our trained panel speakers also shared their story and spoke about how
critical inclusive practice can be for vulnerable LGBTI young people who may be at risk of homelessness. Feedback
praised the content provided, the openness in sharing experiences and the willingness for ongoing collaboration to
achieve better outcomes for mutual service users.
Forums and Expos
Working It Out was represented at a range of forums and expos in the 2014/2015 year. These included:












Newstead College Health Expo day. Working It Out had a presence at this annual event that challenges
students to explore health and services Working It Out facilitated a workshop around the power of language for students at the ‘We Mind, Be Kind’ Anti Bullying Expo at Wynyard High School. This forum
brought together over 100 students from eight different schools in the North West.
Tasmanian Suicide Prevention Community Network (LGBTI Working Group) Working with a Youth Forum
in Burnie
University of Tasmania’s Semester 2 Orientation Week (O Week) Student Expo
LGBTI Suicide Prevention Working Group Elders Forum and Youth Forum. As a member of this working
group, Working It Out assisted with organising the forums and provided presentations at both forums.
Launceston Glenorchy City Council’s Youth Action Network of Glenorchy (YANG) Youth Service Providers
Forum
Sexuality and Gender Diversity Youth Forum, Glenorchy. Working It Out co-presented a session with
TasCAHRD on defining LGBTI and building empathy. Working It Out also provided two panel speakers to
share their stories.
PRESS PLAY – Glenorchy City Council Youth Week event
It Starts With Us –Accepting Differences – Clarence High School Youth Week event
Hospice Volunteers “Diversity Day” - LGBTI awareness presentation to volunteers.
Thank you for talking about this topic, I have a trans sister but I’ve never heard anyone talk about this.
I want to be respectful when talking with LGBTI people and now I have a better idea of what terminology to
use which will help me so much.
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In the future we will make sure LGBTI information continues to be included in our volunteer training program.
Building on the Strengths of LGBTI Lived Experience
At Working It Out, our personal stories and journeys are central our work in the community. Sharing lived experiences is valued by the teller, those with like experiences and those for whom the stories are quite new. Working It
Out has established training to support LGBTI people and community members to be confident in sharing their experiences and knowledge in a safe, meaningful and appropriate way as part of our professional learning programs.
This training program is important to ensure the safety and confidence of all involved. This year we facilitated public speaking workshops for young people (Time to Tell) and for parents and carers of LGBTI people (Our Time to
Tell). All those who have participated in the training are in demand as speakers at forums, training sessions and
information presentations.
OUTspace and Allsorts
The OUTspace young people’s peer support group in Hobart is growing in fame and popularity and is a very successful partnership between Working It Out and headspace. OUTspace young people have contributed to the
Artfully Queer annual art exhibition, joined the TasPride Parade, and participated in a Mindout Mental Health Zine
project along with members of the Working It Out Allsorts young people’s peer support groups in the North and
North-West.In the North and North West uptake of the zine project was particularly strong with young people contributing content and the design layout of the zine. The Launceston group and the Burnie group have grown steadily over the 12 month period. Feedback is that participants feel they are being offered a range of opportunities as
well as experiencing a safe space in which they can be themselves.
University of Tasmania Ally Network
Working It Out continued its partnership with the Ally Network at the University of Tasmania, presenting two more
LGBTI awareness workshops, one in Hobart and one in Launceston. The Ally Network continues to look for new
ways to engage with the LGBTI community and actively support LGBTI people on campus. The workshop included
some reflection on University of Tasmania’s results in the Australian LGBTI Universities Guide, which surveyed all
Australian universities on a number of criteria related to being inclusive of LGBTI students, and highlighted some
areas of focus. Working It Out would especially like to acknowledge the work of Laura Della-Pasqua in establishing
the Ally Network – Laura has moved on from the University of Tasmania, but her hard work will be continued.
Social Media and Promotion
This year has seen us becoming more active on social media. Our Facebook page increased from 530 likes to just
under 800 in the 2014-15 year, with the page’s fans coming from all over Tasmania as well as interstate and a small
number from overseas. We have also seen a number of other pages interacting with our page, sharing events such
as the IDAHOT Breakfasts, and posts about our work. It has become an important part of our communication with
the community and an easy way to inform our followers of events and opportunities, and the work we are doing to
build capacity and support in the wider community.
The Working It Out Facebook page has also become an avenue for people to provide feedback about our service.
There is the opportunity for people to provide a star rating, and currently all our ratings have been 5 out of 5. Feedback was given regarding the IDAHOT events. Comments included: “Great morning, amazing speech by Lisa about
being a trans parent! Truly inspiring!”
Promotion has also been supported through a number of other avenues. Our work with the Glenorchy City Council
has led to the Youth Action Network Glenorchy (YANG) and the Glenorchy Youth Task Force becoming great cham-
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pions of the work we do and promoting sexuality, gender diversity and intersex awareness at every opportunity.
The 2014 TasPride Festival saw a number of events both raising awareness and money to support our work. These
included a variety night called ‘Entertain for Another’s Gain’, and the annual Chris Jackman Cake Bake-Off. Our Executive Officer, Susan Ditter, was also invited to speak to the crowds gathered in St David’s Park at the conclusion
of the TasPride Parade.
Along with a number of articles and advertisements appearing in local media regarding our various projects, our
own newsletter, wordsOut, continues to be published quarterly and contains news about all our work and events. It
is distributed at all workshops, forums and public events we attend, thus spreading the word about the services we
provide. Members also receive wordsOut, reaching a diverse range of people from all over Tasmania, as well as interstate.

Olivia Hogarth, Sue Newman and Lucy Shannon
Community Development Workers

Olivia

Sue

Lucy
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The How, What, Where and Why of Quality Improvement at Working It Out
Social justice is central to the mission of Working It Out - building individual resilience, community capacity and a more just society. A ‘just’ society is one where injustice is challenged, diversity is celebrated, and
where all people have access to equitable allocation of resources, support, and opportunities. At Working
It Out we are also committed to ‘quality improvement’ which focuses on improving the quality and value
of services that we provide, and is usually described in the (granted, somewhat less sexy) language of evidence, outcomes, reporting, sustainability and efficiency.
While the connection between social justice and quality improvement may not be immediately clear, at
Working It Out we think that the two go hand-in-hand. For us, quality improvement is about exploring
how well we are doing, identifying where we could do things better, and deeply considering ‘why we do
what we do’ and how we might demonstrate the significance of our work to others. For Working It Out,
quality improvement is about truly realising our vision and fulfilling our mission for a more just society.
Over the past year we know that…


Our work in Tasmanian schools has created safer spaces for Lesbian, Gay, Bisexual, Transgender,
Intersex (LGBTI) and non-binary identifying young people;



Our work in the ageing and aged care sector has led to more inclusive and respectful service provision to our LGBTI elders;



Supporting families through the Working It Out Being Proud project has meant more families are
confident to lead change in their communities;



Our work with mental health service providers has equipped professionals to work inclusively
with our LGBTI friends and peers;



Our collaboration with government and policy makers has slowly but surely led to structural and
systemic change;



Our direct support and peer support programs have supported people navigating complex social
relationships, experiences of discrimination and prejudice, and exploring their identities, bodies
and lived experiences.

But, knowing is not enough…
In order to achieve our mission, we must be able to prove the value of our work to our members, to our
funding bodies, to the Tasmanian community and critically, to those who access our services. Finding
meaningful, transparent and accountable ways of demonstrating the effectiveness of our work and improving how we work are opportunities that Working It Out continues to explore. Some of the ways we
have done over the last year have included:


Improving how we collect evidence of ‘outcomes’ – changes that happen as a direct result of our
programs and projects. For example, recording de-identified case studies that track changes in a
particular area, such as a school who is developing more gender inclusive practices as a result of
our professional learning programs.
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Reviewing how we collect feedback and evaluations from individuals, families and organisations
we engage with. Using a broader range of feedback and evaluation formats has enabled us to collect rich and nuanced feedback from those with whom we engage. Improving how we collect this
information has helped us to prioritise our resources where they are needed most.



Reworking how we record information about our interactions with individuals, organisations and
other stakeholders and how we present this information to government and other funding bodies.



Being purposeful in how we describe our services to the community and ensuring that we have
capacity to deliver on what we promise.



Reviewing and mapping our policies and procedures against national frameworks and standards.

Working It Out’s mission is one of social justice. While it is easy to get lost in the language of efficiency,
how we work for a more just society must, by necessity, include respect for these obligations. Equally important is creating an ongoing and genuine conversation with the communities in which we work and
those with whom we engage. Rather than a dry and forced conversation, quality improvement can and
should be about an invitation to relationship and dialogue. To this end, and drawing on some of the discussions that arose at the 2015 National LGBTI Health Alliance Health In Difference conference, which
most WIO staff attended, we invite you to join us in reflecting more deeply on:


How we can improve the way we work for a more just society;



How we can become more inclusive of diverse cultural identities, frameworks, knowledges and
experiences; and,



How we can work with existing organisations to support LGBTI people recently arrived in Australia and people who are LGBTI and have a disability.

As members, allies and friends we welcome your conversation and reflections on these important questions.
Christopher Brophy
Quality Assurance
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Safe Schools Coalition Tasmania
Working It Out is the Tasmanian State Partner of Safe Schools
Coalition Australia, convened by the Foundation for Young Australians. A national first, the coalition is made up of organisations from different states and territories that are committed to
supporting schools to become safe and inclusive for same sex
attracted, intersex and gender diverse students, school staff and
families. The program is dedicated to creating environments
where all students, teachers and families can feel safe and be
themselves. In addition to fostering a strategic, national coalition of provider organisations, the program supports schools in
each region to share and engage each other. Working It Out’s
Safe Schools Coalition Tasmania program brings together staff,
parents, students, chaplains and other student support staff across the state, Catholic, and Independent
school sectors in Tasmania to create safe and inclusive schools.
Research over a number of years has consistently identified the need for inclusive learning environments
for Lesbian, Gay, Bisexual, Transgender and Intersex (LGBTI) children and young people. The evidence
shows that safe and inclusive learning environments have a direct and profound impact on young LGBTI
students’ wellbeing and educational outcomes.
Working It Out’s work with the coalition begun in 2015 and the Australian Government Department of
Education has funded the Foundation for Young Australians to facilitate the national Safe Schools Coalition Australia program nationally until June 2017. The national coalition is based on Safe Schools Coalition
Victoria model.
Safe Schools Coalition Tasmania Project Officers, Xris Reardon in the South and Dean Mundey in the
North and North West regions, have worked with thirteen member schools in Tasmania this year. The
program has enabled Working It Out to provide tailored services to each school, including non-member
schools, free of charge. Schools are as diverse as their local communities and we acknowledge this in our
approach, working together to identify needs and appropriate support including:






Professional learning programs for staff
Providing resources such as brochures and posters
Providing support around transgender and gender non-binary students
Facilitating annual events such as International Day Against Homophobia, Transphobia and
Biphobia, Wear It Purple Day, and Human Rights Week
Supporting young people to initiate student-led activities such as Stand Out groups within their
schools
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The Tasmanian Government’s Department of Education support of the program has been invaluable and
complements initiatives within the department including the development of the Guidelines for Supporting Sexual and Gender Diversity in Schools and Colleges; Respectful Schools, Respectful Behaviours;
and, Guidelines for Inclusive Language. It also opens up networks which will be integral to maximising the
reach, and nurturing the sustainability, of this important work.
As an example, the Department of Education’s Learning Services, and Safe Schools Coalition Tasmania are
working to provide professional learning to student support staff across each region including social workers, psychologists, speech pathologists and nurses, reaching each public secondary school in the region.
This approach identifies key staff in each school that may be the first point of contact for LGBTI students.
Working with key staff in schools has been vital to our success, with staff bringing an understanding of the
lived experiences of LGBTI students and their families, and ideas for how to create change in their schools.
Drawing on this experience, schools are encouraged to work in the spirit of a coalition, with local schools
sharing experiences, resources and ideas with each other, and possibly electing to be a lead school in
their region.
Through the Safe Schools Coalition Tasmania program we are building new relationships in both metropolitan and regional areas, while cultivating our existing partnerships. Our strategic approach to the project, which is mindful of the specific opportunities and issues in Tasmania, builds on Working It Out’s existing networks and strengths and bodes well for the ongoing impact of Safe Schools Coalition Australia
program in Tasmania.

Xris
Dean
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Mental Health and Suicide Prevention
Working It Out is the Tasmanian State Partner for Mindout, the National LGBTI Mental Health and Suicide Prevention Project. Mindout is a project of the National LGBTI Health Alliance of which Working It
Out is a member. Through the Mindout project, Working It Out works with mental health and suicide
prevention organisations and ‘Champions’ who are committed to becoming more responsive to the
lived experiences of LGBTI people and communities. Mindout facilitates professional networks, mentoring and professional learning opportunities.
Our first Champion partner, Relationships Australia Tasmania completed a whole of staff all-day training
program on inclusive practice and the lived experiences of the LGBTI population. The organisation has
established a champions taskforce to identify and implement LGBTI-inclusive changes to policies, procedures and community engagement processes. In addition, The Link Youth Health Service and headspace
Hobart have officially joined the Champions project and have been working to improve their service delivery to LGBTI people.
This year also included the creation of Tasmania’s first LGBTI Mental Health Professional Network in the
Southern region. Meetings this year have provided opportunities for mental health professionals to
come together and learn more about the lived experiences of L, G, B, T and I people in Tasmania. The
Mindout project officer also addressed attendees of the Launceston Mental Health Providers Network
on the impact of prejudice and discrimination on LGBTI people and their mental health. The presentation and discussion also outlined service barriers and identified strategies to address these.
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An aim of the Mindout project is to support mainstream organisations to work inclusively with LGBTI
people. This will increase support options and referral points for people accessing WIO services. In doing so it will positively contribute to expanding the overall capacity of Tasmanian services. Getting the
message into the public sphere also demonstrates to the wider community that Tasmanian organisations have a commitment to action, a responsibility to join in, and a drive to ensure LGBTI inclusiveness
occurs.
A further aim of the Tasmanian Mindout project is community capacity building with LGBTI Tasmanians.
This area of the Mindout project focuses on a particularly challenging area – that of building on our own
skills and capacities as LGBTI people around mental health self-care, supporting our peers, and knowing
when and where to seek help.
Mindout also provided additional project funding for a youth specific project to a number of organisations working with young LGBTI people across Australia. Working It Out’s youth project invited young
people to participate in workshops in the North and South of the state to develop creative works
around the theme of mental health and to produce a zine from these works (NB. a small, self-published
work of original or appropriated texts). Fifteen young people were involved in the project and the zine
is available from Working It Out. The Southern launch event was a success and the host of Bent Air on
Edge Radio - Tassie’s only LGBTI community radio program - interviewed several of the young people
about the importance of projects like this for their communities and peers. The zine is now being distributed around the state. Young people who participated said they hadn’t previously been to a workshop like this, focused specifically on LGBTI topics and their experiences. The young people were keen
to be involved in similar projects in the future.
It has been an incredible experience working with people in the mental health and suicide prevention
sector who are passionate about ensuring their organisations implement LGBTI-inclusive practices and
procedures in the work they do. I look forward to the innovative and constructive approaches that
come out of these expanding and ever growing networks.
Andrew Badcock
Mindout Coordinator
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The Dorothies Awards and International Day Against
Homophobia, Biphobia and Transphobia
Each year Working It Out holds events to mark International Day Against Homophobia, Biphobia and Transphobia (IDAHOT). This year Working It Out held a soldout breakfast in Hobart at the Cornelian Bay Boathouse
and a breakfast in Launceston at Fresh on Charles. There
was also an afternoon tea held at the University of Tasmania Cradle Coast Campus in Burnie. These popular events are attended by a range of supporters, members, allies and LGBTI Tasmanians, bringing together people who are committed to ending discrimination, prejudice and violence against LGBTI people
across the world. The Burnie event was featured in the local newspaper, The Advocate, with attendees at
the Launceston event having the opportunity to hear two young people tell their personal stories for the
first time.
This year the guest speaker at the Hobart breakfast was Lisa, a proud parent of a young transman. Lisa
spoke with passion about the importance of informed professionals in supporting her son on his journey.
Her determination, strength and willingness to teach the professionals what she knew was an inspiration
to every member of the audience in attendance.
To mark IDAHOT day, each year Working It Out presents The Dorothies awards in recognition of mainstream contributions to LGBTI inclusive practice and aims to increase awareness of the need for all Tasmanian service providers and businesses to be inclusive and accessible to all LGBTI Tasmanians.
In 2015 the Dorothies were open to medical centres and medical practitioners that demonstrated LGBTI
inclusive practice. The 2015 awards were proudly presented by Associate Professor Tim Greenaway,
President of the Tasmanian branch of the Australian Medical Association (AMA). The Tasmanian Sexual
Health Service was the recipient of the 2015 Commendation Award to a Medical Service for their demonstrated and long standing commitment to Lesbian, Gay, Bisexual, Transgender and Intersex people. Dr
Greenaway said the AMA was serious about its responsibility for setting the standards of ethical behaviour expected of doctors and for improving and maintaining the health of patients.
“The AMA believes in equity of access to health care for all Australians […] Our Position Statement on
Sexual Diversity and Gender Identity states that discrimination against LGBTI populations contributes to
poorer health outcomes and a doctor’s non-judgmental acknowledgement of a patient’s sexual orientation, gender identity and behaviour enhances clinical care”
“The AMA is pleased to acknowledge inclusive medical practices in Tasmania through the presentation of
the Dorothies, and looks forward to a day when such awards are not necessary, as discrimination on any
basis is anathema to Australians.”

An award to acknowledge Significant Support was awarded to Dr Geoffrey Bradshaw, for his recognition
of the patient as expert in the provision of psychiatric care.
In 2016 the Dorothies awards will recognise LGBTI-inclusive aged care services and supports. The 2016
awards will provide us with the opportunity to acknowledge some of the outstanding work of aged care
providers across the state including those who have participated in the LGBTI Ageing and Aged Care National Training program.
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Working Toward LGBTI Inclusive Ageing and
Aged Care
Aged and ageing Lesbian, Gay, Bisexual,
Transgender and Intersex (LGBTI) Tasmanians are very aware of the need for inclusive
support and care both at home and in residential care. The National LGBTI Ageing and
Aged Care Strategy has empowered people
to speak up, supported service providers to
recognise community need and, Australian
Government funding has highlighted LGBTI
elders as a special needs population group.
LGBTI-inclusive practice in residential and in-home aged care services begins with ensuring that all staff
receive relevant training, including service managers, nurses, direct care staff and administration staff.
Through the National LGBTI Health Alliance Silver Rainbow project, Working It Out, in partnership with
the Tasmanian Council on AIDS, Hepatitis and Related Diseases (TasCAHRD) have been working with ageing and aged care providers to ensure that their services are inclusive, safe, knowledgeable and welcoming spaces for older LGBTI people.
During the 2014/2015 financial year Working It Out and TasCAHRD facilitated twelve, full-day professional learning sessions with a range of residential and in-home aged care service providers and Registered
Training Organisations including TasTAFE, across Tasmania.
“I always thought our service was inclusive but now I can see we need to make some changes”
“All our staff need to do this training not just the managers”
“My brother is gay and I’d never really thought about what life was like for him” (referring to
decades of discrimination).

“I’m actually on leave from work but I really wanted to learn about this topic”
“Extremely grateful for the opportunity to learn more about how we can improve our
service delivery”
“There was not one point which was not useful”.
“This training has brought back terrible memories of how it feels to be different, I don’t want
other people to have to feel like that and I know I want to support other people to feel welcome and included”

Each professional learning session presents the opportunity to reach individuals and their families, service providers and those involved in training the next generation of ageing and aged care staff. Our work
in aged care has led to further specialist work with palliative care and dementia care providers, and ongoing work with Alzheimer’s Australia Tasmania.
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Ageing and Aged Care LGBTI Training facilitators Christian Vega (TasCAHRD) & Sue Newman
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Being Proud
Working It Out developed the Being Proud project to support the parents of LGBTI students across Tasmania, in recognition of significant gaps in services and supports. The 12-month project was made possible by funding from the Tasmanian Government Department of Premier and Cabinet, and was supported
by the Tasmanian Council on AIDS, Hepatitis and Related Diseases (TasCAHRD) and the Tasmanian Gay
and Lesbian Rights Group (TGLRG).
The Being Proud project began with broad community consultations with parents and parent groups
across the state to identify gaps and areas where the project could provide support. This was followed by
seven Being Proud Parents community workshops facilitated across the state. At each workshop, parents Els, Lisa, Elaine, Tom, John and Rose shared their journeys of being parents and carers of LGBTI
children and young people. The workshops included presentations from each of the parents, time for
discussion and questions, including sharing of useful information about advocacy, relevant services,
and how to navigate systems to access the supports that parents of LGBTI students and young people
may require.
Following the workshops, Working It Out facilitated a free ‘Our Time to Tell: Sharing Your Story
Through Public Speaking’ workshop for parents and carers of LGBTI students and young people. The
aim of the workshop was to facilitate a space where parents could come together to connect and share
their stories while developing skills, confidence and resilience for public speaking including talking to
other people about their experiences as a parent or carer of an LGBTI student or young person.

Working It Out established two peer support groups for parents and carers of LGBTI students and
young people. The aim of the parent peer support groups is to support parents to connect with each other and share their stories and experiences in a safe and supported environment. The groups will continue
to be supported by Working It Out beyond the life of the project.
During the project Working It Out established a relationship with parents who attend the Gender Centre
in NSW. One parent who presented at several Being Proud events gave us permission to distribute a resource called ‘First Steps’. First Steps contains stories from parents about their journeys as parents and
carers of trans* young people. It also contains sections on tips for parents, how to be a ‘trans* ally’, useful books to read, and we added information on Working It Out peer support groups and useful online
resources. First Steps is available from the Working It Out office or electronically.
Towards the end of the project and in consultation with parents, a Being Proud website has been established. Developed in-house, the site serves as a central location for collating resources and information
for parents and families. The site provides easy access to current and relevant ‘Information and Re28

Towards the end of the project and in consultation with parents, a Being Proud website has been established. Developed in-house, the site serves as a central location for collating resources and information
for parents and families. The site provides easy access to current and relevant ‘Information and Resources for Tasmanian parents and families of young people who are Lesbian, Gay, Bisexual,
Transgender, Intersex, Sexuality Diverse and Gender Diverse’. The website is accessible at
www.beingproud.org.au
To promote the availability of the Being Proud website, Working It Out commissioned a young person
from North-West Tasmania to develop a poster and postcard advertising the website.
Being Proud was a great success and Working It Out continues to explore ways can improve how we engage and support parents, carers and family members of LGBTI children and young people.
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WIO would like to thank our members and the many people who have
given their time to support Working It Out. Special thanks to
Brenton Streefland
Caleb Nichols-Mansell
Chelsea Parsons
Christian Vega
Cosgrove High School
Senator Christine Milne’s Office
Darren Mathewson, CEO Aged and Community Services Tasmania
Don College
Dover District High School
Elaine Treglown
Emma Horton
Rachel Andrew
Fresh on Charles
Relationships Australia Tasmania
Gavi Ansara
Riverside High School
Glenora District School
Robin Banks
Glenorchy Youth Task Force
Rodney Croome
Glenview
Rose Bay High School
Headspace
Rose Parker, Learning Services North
Hellyer College
Rowan Carmichael
Hobart Women’s Health Centre
Sexual Health Services North, Northwest and South
Huonville High School
Sharon Jones
Jamie Peck
Shaun Staunton
Jaimee House
Snug Primary School
Jen Owens
TasCAHRD
Jen Van Achteren
Tasmanian Association of Community Houses
John Stubley, Hobart City Mission
Tasmanian Association of State Schools
Kathy Davis, Queechy High School
TasPride
Kingston High School
Tasmanian Gay and Lesbian Rights Group
Launceston College
The Tasmanian Council on AIDS, Hepatitis and Related Diseases
Laura Della-Pasqua
A/Prof Tim Greenaway, President of the AMA Tasmania
Learning Services South
Tim Tierney
Link Youth Health Service
Tracey Wing
Lisa Cuda
Ulverstone High School
Lori Puster
West Ulverstone Primary School
Martine Delany
Yolla District High School
Michael Small
Minda Collins
Nick Haddow

for all their support this year.
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