PRSRT STD
U.S. POSTAGE

PAID

436 S. Burdick Street
Kalamazoo, MI 49007

KALAMAZOO, MI
PERMIT NO. 271

The Coop Scoop is published by the People’s
Food Cooperative of Kalamazoo. Copyright 2005 by
the People’s Food Cooperative of Kalamazoo.
PFC SOFTBALL TEAM!!
Our staff, board and some members have
banded together to form the Organic
Panic softball team. If you are interested in
playing, contact Lisa Merva at (269) 4929148. And if you just want to watch, consider coming to a game to cheer on the
team! The games take place at the Versluis
& Dickenson fields off N. Douglas Ave.
The fields are clearly labeled with a D or V
and a number. Here’s the schedule for the
rest of the summer: July 17, 7:30, D-4;
July 24, 7:30, D-5; July 31, 6:15, VS-3;
Aug 7, 7:30, D-5; Aug14, 7:30, D-5; Aug
21, 7:30, D-4. Hope to see you there!

A Full Service Bookstore in
Downtown Kalamazoo Since 1944

PFC & Community Events Calendar
Tuesday, July 26
PFC Board Meeting • 6:45pm • at the store • open to the public
Tuesday, Aug 23
PFC Board Meeting • 6:45pm • at the store • open to the public
Tuesday, Sept 6
Fair Food Matters Lecture • 6:45pm • Kalamazoo Public Library • Topic: TBA
Sunday, Sept 18
3rd Annual Southwest Michigan Community Harvest Fest
11:30am to 6:30pm • Tillers International • 10515 East OP Ave., Scotts, MI
www.fairfoodmatters.org
Tuesday, Sept 27
PFC Board Meeting • 6:45pm • at the store • open to the public
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And at anytime, check out our website: www.peoplesfoodco-op.org
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10% off purchases when you
show your PFC membership card
154 South Kalamazoo Mall
athenabo@net-link.net • 342-4508

Yo u w o n ’t m i s s a t h i n g .

KalamazooArts.com

Michigan Secretary of State Terri
Lynn Land visited PFC in early June.
She loves this place.

• RADIO • RADIO • RADIO • RADIO • RADIO • RADIO • RADIO • RADIO • RADIO • RADIO •

M AYA
CORDES
THERAPEUTIC,
INTEGRATIVE
MASSAGE

269.345.7701
supporting, promoting and funding the arts

A Holistic, Nurturing Environment
226 W. Lovell • Downtown Kalamazoo
By Appointment Only

Everyday is
Earth Day!

436 S. Burdick Street
Kalamazoo, MI 49007
Phone: (269) 342-5686
Fax: (269) 342-0194

Hours:
Daily 9am–7pm
Sundays Noon–6pm

Farm
Cooperative
7943 South 25th St.
Kalamazoo, MI 49048

Inside of this issue of the Coop Scoop you will find the People’s Food Co-op’s Annual Report
for 2004. In a cooperatively owned organization, communication between the board and
members is of the utmost importance. It is the board’s responsibility to provide information
about how the co-op is run, so the members can evaluate their “investment” in the co-op. This
information includes reports from the board chair and general manager, some notes about our
mission and vision, as well as comparative information in graphic form. If you have any questions about this report, please do not hesitate to contact Chris Dilley or Hether Frayer.

PFC Renovations to the Store
Chris Dilley, PFC Manager
The PFC is currently focusing a great deal of energy on the renovations planned for August. I
would like to take this opportunity to thank everyone who filled out surveys and/or came to
the annual meeting; through these means we received a lot of valuable input about the renovations. In early May, we hosted the Great Lakes Chapter meeting of the National Cooperative
Grocers Association. Ten co-op managers from all over Michigan and northern Indiana and
Ohio came to see what cool things Kalamazoo has to offer. Everyone was very impressed with
our store and our town. I was able to discuss our renovation plan with these other managers,
and their input has been immensely useful to me.
We are currently working to find funding for the renovation through a member loan campaign (for more information, see below). Additionally, we are getting estimates on new equipment and shelving, we are talking with the contractor about the best ways to use the current
building’s strengths, and we are looking at color swatches and imagining beautifully painted
walls. Extensive changes may seem a long way off, but we are confident you can expect
“before” and “after” photos in the September issue of the Scoop!

Looking for a Good Investment?
Email: kalpfc@yahoo.com
www.peoplesfoodco-op.org

Call and
see how to
join our

2004 Annual Report

(269) 323-3629

20% Post-Consumer Waste

Jim Brode, PFC Board Member
There are some really exciting things going on at the PFC! Plans are underway for some significant changes in the store layout and operational systems. These changes will make the PFC
an even more enjoyable place to shop, and help us to serve the community even better.
We are hoping to raise most of the capital for the work through member loans. Member
loans are a common way for cooperatives such as ours to raise money for important projects.
There are many examples of co-ops raising significant amounts of working capital for expansions, moves and even start-ups. We modeled our loan program after one used to raise
$300,000 for the Just Food Co-op in Northfield, Minnesota.
In addition to providing members with a community-based investment opporunity, member loans will help the PFC to access money at below market interest rates. In our 30 plus
years of operation, this is the first time PFC has raised money through member loans. Given
continued on Page 7…
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The Skinny is a column devoted to interesting events, announcements, any other
comments related to the PFC, its people, and its community.
Staff News

Many people work hard to make sure
the PFC runs smoothly. The help of
our volunteers is especially appreciated,
and they deserve accolades in print.
Special thanks goes out to our most
recent volunteers: Bernie Bernhardt,
William Borst the Friday juicer, Norma
Berry, Sarah Campbell, Rudy
Colantonie, Ryan Rolley, Ron Dundon
the reconciling master, Sarah Field, Bo
Hansen our co-op intern, Sasha Hoyle,
Vikki Laubscher, Nikole Krebs, Su-Ren
Leong, Shu-Chen Lee, Caitlin Koucky,
Norika Kida, Margot Kimble, Matt
Kurzava, Mary Powers, Bradley Post,
Camille Stirdivant, Andrea Siferd,
Matt Thickman, and Willie Wolff.
Also, thanks to volunteering families
like the Hensleys, the Mervas, the
Murrays, and the Spragues. And to all
our volunteers, past, present, and
future, come on down to use your discount. You deserve it!
If volunteering interests you, I would
like to extend an invitation to attend an
orientation and come help out. There
are dishes to be done and dried fruits to
be bagged! Just call the co-op at (269)
342-5686 or Heather Finch at (269)
689-9852 to learn what you can do to
lend a hand.

People’s Food Cooperative of Kalamazoo

Rural Renaissance

a couple of seconds. Like our gardens,
the chickens brought us closer to our
food source. Our previous egg encounters involved purchasing Styrofoam cartons full of twelve pure white eggs from
the dairy case at the supermarket.
Sometimes we could buy them on sale
for under a buck. We never gave eggs,
let alone the chickens, any more
thought. That game quickly changed
with the arrival of our chickens and
their eggs into our frying pan and our
cooking…
Here’s where the chickens provide a
good example of the give and take
exchange. The chickens eat our food
scraps, clucking whenever they get a
banana peel or stale bagel. The chickens forage the garden for insects and
weed seed, supplemented with feed.
The chickens poop nitrogen-rich
organic fertilizer throughout the garden, enhancing the soil fertility. We’ve
not, yet, figured out a way to keep
them away from our back door and the
main walkway that leads to the house.
We’re probably the only bed and breakfast that offers year-round hop-scotch.
We eat the eggs for nourishment, composting the egg shells or sometimes
using them as an added calcium nutrient by burying them around the tomato plants. The tomato from the tomato
plants wind up as pasta sauce, which
the chickens seem to like because they
get to eat the tomato peels and scraps
when we make a batch of sauce…

By John Ivanko, author

Magnificent Manager: Chris Dilley
Stellar Staff: Erik Benson, Heather
Colburn, Heather Crull, Joyce Elbe,
Heather Finch, Rosie Florian, Elizabeth
Forest, Sara Kozminske, Lisa Merva,
Sarah Martin, Dennis O’Malley,
Derek Roseboom, Katy Teeter and
Jeff Winkelman.
PFC Board of Directors:
Hether Frayer, President
Charles Henderson, Treasurer
Eric Benson
Jim Brode
Love Burkett
Jenny Doezema
Earl Hall
Carol Snapp
Michele Swonder

The Coop Scoop provides a quarterly
forum for communication between the
membership, staff, board and community
about issues related to the store, our
mission and our community.
Communications Committee:
Michael Merva, Editor
m9merva@wmich.edu
Hether Finch, Editor
finch@peoplesfoodco-op.org
Brakeman, Design
Indispensible Volunteers:
Gary Apps, for legal counsel
If you are interested in advertising, carrying
The Scoop at your establishment, or helping
out with production of The Coop Scoop
contact Chris Dilley at (269) 342-5686.
Contributions are due in the store by
the 15th of Feb., May, Aug., and Nov.
for the following month’s issue.
Note: Opinions expressed in the Coop Scoop
are those of the authors and not necessarily
of the People’s Food Co-op. The Coop Scoop
is not a replacement for a trained healer,
please consult with a qualified professional
before using any information herein.

Lisa Kivirist and John Ivanko will be
among the presenters at the upcoming
Southwest Michigan Community
Harvest Festival at Tiller’s International
on Sunday, September 18, 2005.
Following is an excerpt from their book,
Rural Renaissance: Renewing the Quest
for the Good Life, about a more selfsufficient life-style including the love of
squash, solar energy, skinny dipping and
serendipity.
The chickens remind us of the miracle of life and the circle of life. Finding
the first egg was a prodigious encounter
during one of the last relatively mild
early November days. We had been
putting away the patio furniture and
getting the garden ready for winter,
mulching and such. The chickens were
then a bit over five months and,
according to that poultry book (the
library was about ready to give us the
book), the chickens should start laying
eggs any day. We were anxiously looking for anything white and round. We
were bringing a load of laundry out to
hang on the clothesline when we
passed the lilac bush, its branches bare
and the grass beneath withering.
Regally, sitting on a throne of grass was
an egg. Not an average egg, but a
rather jumbo-sized one. Since the
Leghorns look pretty much identical,
we couldn’t figure out which one to
officially congratulate, so we took a
photo of the first egg for the posterity
scrapbook and fried up a memorable
one-egg omelet for dinner that
evening…
We’re reminded of the power of the
circle of life whenever we let the chickens outside and go into the coop to
collect eggs. We pick up a fresh egg
from the straw nest and it is warm to
the touch. You can’t help but hold it for

For more information, refer to
www.ruralrenaissance.org.
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Investments…
continued from Page 1…
our years of operation, and our
financial stability as an organization, we are well-suited to provide
our community this investment
opportunity.
We are hoping to raise a minimum of $40,000 in member
loans between now and the
August 1, 2005. This is a fairly
modest goal and we believe it to
be achievable. Our board of
directors has loaned $10,000 as a
demonstration of their commitment to PFC and to launch the
member loan campaign.
Our member loans will have
interest rates between 0 and 3%,
and terms of 1-3 years. Both the
rate and term will be determined
by the lender within some constraints. The interest is simple
(not compounded) and is calculated and paid once a year. Loans
are unsecured and subordinate.
We recognize that these are modest returns. It is presumed that the
social benefit of the investment
rather than financial return is the
motivating factor for lending.
If you have the financial
means, please consider participating in this unique investment
opportunity. Further details
regarding the member loan program will be available by calling
Chris Dilley, PFC General
Manager (269) 342-5686.
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quarterly art hops
with some of the
finest art being
created in the area
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PFC produce goddess, Sara Kozminske,
is teaching raw foods classes around
Kalamazoo. Contact Sara to find out
about upcoming chances to learn how
to eat colder on the food chain!
There is some changing of the guard
at People’s these days. We are saying
goodbye to Jan Fay, who has been a
dependable, considerate staff member,
and has seen the PFC through many
changes.
Thank you
for your
time and
commitment, Jan!
We also
Jan Fay
want to
welcome Heather Colburn and Rosie
Florian to the team, and welcome
Heather Crull back for the summer.
To our great sadness, we are also saying goodbye to Greg and Stephanie
Schweser this summer. Many of you
know Greg as the tall, smiling, former
Space-kid who rings up your grocery
order with a side of humor. His smiling
face, quick wit, and keen business sense
will be missed in the aisles of People’s.
Stephanie Schweser has done quite a bit
from behind the scenes to help the PFC
grow. In conjunction with Brakeman,
Stephanie
helped
design
much of
the PFC’s
new
signage,
Greg and Stephanie Schweser
including
our fabulous shirt/grocery bag logo! I
have relied on both of them for many
things over the past few years, and will
miss the immensily. Thank you Greg
and thank you Stephanie. We wish you
the best with your next projects in life!
Welcome to Joyce Eble, our new

Grocery and Merchandizing
Coordinator. A native of Kalamazoo,
Joyce has recently
returned from a
life in St.
Petersburg,
Florida. She is a
welcome addition to the PFC
family. Besides
solid natural
Joyce Eble
foods experience, Joyce brings a bright smile, curiosity, and a lot of caring to our store. Stop
in and welcome her!
— Chris Dilley
Volunteering

The People’s Food Co-op of Kalamazoo
provides good, safe food to the community at reasonable prices, and educates the
community about issues related to food,
health and environmental responsibility.

2nd quarter 2005

JUNE THROUGH OCTOBER

Tuesdays, Thursdays, and Saturdays
7:00 am to 2:00 pm

132 W South, Ste. 500, Downtown Kalamazoo
269.349.1789 peter@brakeman.org

•

People’s Food Cooperative of Kalamazoo
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PFC BOARD OF DIRECTORS AND MANAGER’S SECTION

Manager’s Report
Cooperative Values (or, How the Davis
Food Co-op quilt ended up at People’s)
by Chris Dilley
Did you happen to notice the quilt
displayed behind the counter here at
People’s from late May through early
June? Talented folks at northern
California’s Davis Food Co-op spent
countless hours sewing together t-shirts
from across this country’s cooperative
community, representing food co-ops
from California to Maine and Oregon
to Missouri. Shapes and colors swirled
and danced across this eight-foot by ninefoot masterpiece, reminding us of the
dynamic nature of the food cooperative
and the communities that support them.
So, you might be wondering, just
how did People’s end up with this
quilt? It all started at last year’s CCMA
conference (that stands for Consumer
Cooperative Management Association,
an organization that no longer exists
as such … don’t ask). The conference
brings together new co-op managers,
like myself, with people who have made
the success of food cooperatives their
life’s work, in order to share knowledge
and wisdom, to laugh, and to learn. At
last year’s conference I was encouraged
to donate, through the purchase of
some raffle tckets for our store, to the
Howard Bowers Fund, an endowment
which supports to the promotion of the
consumer cooperative sector. Each winning store would get to display one of
several quilts made at Davis for some
period of the coming year.
In early April of this year, a slightly
tattered Seventh Generation diaper box
showed up covered in red, white and
blue priority mail stickers. We all left
our stations behind the register and in
the deli and gathered around the box
like it had arrived from another planet,
curious about what it held.
At the end of the May staff meeting,
our very own Jeff Winkelmann scaled
the wall behind the register and hung
the immense work of art. It is a

PFC staff and the Davis Food Co-op traveling quilt

reminder to me of the tenacity, the
commitment, and the incredible passion that drives cooperators in this
country. A special sort of folk, we are
committed to the vitality and viability
of our communities in a very important and unique way. We choose to
invest in our community by buying
through a commonly owned business,
which depends on the support of local
farmers, producers and eaters. We are
working to build our local economy
and to build a healthy community with
an eye on the environment and social
justice. We do all of this while eating
REALLY well.
In early June, Hether Frayer and I
made our way to Albuquerque, NM, to
this year’s CCMA. We spent the entire
time learning from incredible teachers
how to strengthen the threads that help
the patchwork of our community continue to evolve into an ever more beautiful work of art. Thank you for bringing your color and artful passions to our
store and community. Let’s continue to
weave a store and a community that we
can all be proud of.

•

According to John Carver, the creator
of the Policy Governance model, our
job is strategic leadership. This means
that our role is “not to run the organization, but to consider what the organization should be running toward—not
about what the organization does so
much as what it is for.” * With this idea
in mind, we have a seemingly infinite
number of topics for learning, discussion and decision. Always taking into
account our members’ best interests, it
is our job to make informed decisions.
While we do our best to find out what
the members want, it is not practical to
consult the membership before making
every decision. We may work behind
the scenes for months preparing a
plan—making a number of decisions
along the way—that we will eventually
present to membership. This said, we
welcome your comments, questions
and insights, and count on you to let
us know if you don’t like the direction
we’re “running toward.” We encourage
members to attend our monthly board
meetings, which will now be on the
4th Tuesday of every month from
7–9:00 in the basement of the Co-op.
There is time set aside at the beginning
of every meeting to hear from members. Also, please feel free to contact me
by phone or email.
hether.jf@gmail.com or 381-0847
* taken from Planning Better Board
Meetings, John Carver, 1997

A word from the Chair...
Hether Frayer, PFC President
What is the role of the Board of
Directors at the PFC? That’s a good
question. Even after being on the board
for two full years, it’s something I’m
still trying to understand completely.

2nd quarter 2005

The 2005 People’s Food Co-op board of directors:
(L to R) Jenny Doezema, Earl Hall, Carol Snapp,
Michelle Swonder, Love Burkett, Hether Frayer and
Jim Brode. Not pictured are Erik Benson and
Charles Henderson.

Page 3

People’s Food Cooperative of Kalamazoo

2004 ANNUAL REPORT
Information for the Annual Report 2004

Membership

From the chair (not to be confused with the loveseat)

People’s Food Co-op is owned by a growing number of individuals and families that have chosen to become members.
These members have certain rights and responsibilities that
come with ownership of the business.

People’s Food Co-op
Contact Information
436 S. Burdick Street, Kalamazoo, Michigan 49007
(269) 342-5686 FAX (269) 342-0194

Membership Terms and Benefits:

Open to the Public
Monday - Saturday 9AM-7PM, Sundays Noon to 6PM

• Members’ rights and responsibilities, as outlined in the
bylaws, are equal for each card holding member in good
standing.
• 5% discount on all in-store purchases (excluding bulkorder purchases or other member discounts).
• Additional 5% in store discount for member-volunteers
as per current volunteer policy.
• Special members-only discounts as they become
available.
• Voting privileges for all elections and eligibility to run
for the Board of Directors (see Governance for more
information).
• Invitation to member events, dinners, and open meetings, including the Annual Meeting.
• Membership fee is neither refundable nor transferable.
• Membership benefits are for cardholders only. Members
must show membership card or proof of identity as
requested by staff.

PURPOSE
The purpose shall be to operate a retail cooperative that
emphasizes natural and organic foods and related products.
This shall be consistent with the articles of incorporation.
MISSION
PFC of Kalamazoo is a consumer cooperative offering product
choices that emphasize natural and organic items while promoting nutritional awareness and environmental responsibility.
The Staff of People’s Food Co-op
• Chris Dilley, general manager
• Erik Benson
• Heather Colburn
• Heather Crull
• Jan Fay
• Heather Finch
• Rosie Florian, deli team member
• Elizabeth Forest
• Sara Kozminske, produce
• Sarah Martin, deli team member
• Lisa Merva, deli team member
• Dennis O’Malley, deli team leader
• Derek Roseboom
• Greg Schweser
• Katy Teeter
• Jeff Winkelmann
PFC Board of Directors 2004
• Hether Frayer, president
• Tanya Latulippe, vice-president
• Anne Hensley, secretary
• Charles Henderson, treasurer
• Peter Brakeman
• Jim Brode
• Jenny Joy Doezema
• Earl Hall
• Carol Snapp

PFC 2004 Budget – Expenses

PFC 2005 Budget – Income

Total Expenses of $481,226

Total Income of $485,567
TOTAL SALES
– $471,093

COSTS OF GOODS SOLD
– $299,884
PAYROLL COSTS
– $121,286
FIXED EXPENSES
– $43,996
MEMBER DISCOUNTS
– $12,636
CREDIT CARD CHARGES
– $3,424

MEMBERSHIP DUES
– $11,317
MISCELANEOUS
– $2,362
SCOOP AD SALES
– $795

Average Daily Sales –
Average Daily Sales ($)
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2004 ANNUAL REPORT
Letter from PFC Board Chair,
Hether Frayer
It has been a dynamic year for the Co-op as well as the
Board of Directors. In 2004, four additional people were
elected to the board to create a total of nine board members,
up from only five in the last few months of 2003. The new
members, Jim Brode, Jenny Doezema, Earl Hall and Carol
Snapp, as well as the existing members, Peter Brakeman,
Hether Frayer, Charles Henderson, Anne Hensley, and Tanya
LaTulippe, spent a busy year participating in board committees, attending retreats and special meetings, as well as
monthly board of directors meetings. We dove head first into
Policy Governance, drafted a strategic plan, began assessing
the benefits of re-structuring membership, and started
researching the feasibility of renovating and eventually
expanding our retail space.
One sunny day last June, the board headed out to Circle
Pines for an all-day retreat. As a group, we discussed the mission and vision of the Co-op, drafted the outline for the Coop’s new strategic plan, and focused on reviewing and adopting policies that will serve to guide the organization. While
this was an excellent jump-start, for the months following we
still spent a considerable amount of time working on both
the strategic plan and our policies. Conducting several
focused meetings allowed us to reach our goals of completing
the strategic plan and setting Policy Governance in motion.
The Policy Governance model is a complete, universal
theory of governance; a set of principles and concepts
designed by nonprofit expert John Carver to enable boards
to function as the “servant-leaders” of the membership. The
goal is to ensure that boards and the organizations they support achieve their goals and conduct themselves with integrity. We have transitioned into this style of governance with
success, and would like to thank former board chair Peter
Brakeman for initiating and facilitating this positive change.
What is a Strategic Plan, and why is it so important? A
Strategic Plan is made up of a mission, purpose, values,
vision, goals, and objectives – all the components that allow
an organization to set goals and meet them strategically and
effectively. The mission and purpose are taken directly from
our bylaws, and define why we exist. Along with values,
which include the things that our organization considers
most important, they are the foundation for a healthy organization. A vision statement then flows from this foundation
to guide the goals and objectives, and outlines where we
want to be in the future. The steps we will take to accomplish the purpose, values and mission are the goals; and the
objectives are clear, measurable ways to meet those goals.
The Strategic Plan has identified goals and objectives for

the PFC that, in order to be met, will require an expansion
in space. In order to expand, we may have to relocate. The
Board has concluded that assembling a voluntary Expansion
Committee will be the best way to determine if an expansion
is feasible, and if deemed feasible, outline a pathway to optimize a successful expansion. It is our goal that the committee
be created from a wide variety of PFC stakeholders including
representatives from the Kalamazoo business community, the
Peoples Food Co-op Board of Directors and members, and a
student from Western Michigan University’s Haworth
School of Business. The committee will meet over a sixmonth period to formulate an Expansion Plan that will
include the following:
1. A general market analysis
2. Financial projections
3. An analysis of funding options
4. Recommendations for building locations
5. General recommendations for building design
6. A transition plan
It is our hope that by starting this process now, the Co-op
will be able to put forth an expansion plan that not only
meets the mission and vision of the organization, but is feasible, economical, and of great benefit to the Co-op, its members, and the community.
Another board committee has been considering ways to
restructure our membership from a “club” structure (yearly
fee with point of purchase discount) to a share structure
(purchase of a one-time share with possible dividends at the
end of the year). Conversations with co-ops around the
country have shown that a share-structure membership can
greatly enhance the fiscal health of the organization, so we
think it may be worth pursuing. It is important to note that
regardless of which structure is deemed best business practice
for the PFC, we will not compromise our two basic tenets:
one member/one vote, and financial return based on amount
purchased. After studying models from several other co-ops,
we will outline various membership structures and ask the
membership to vote and decide which structure will work
best for the PFC.
It has been a productive year indeed. We have built a
strong foundation that we will certainly build on for years to
come as committees move forward with their planning, and
the entire board of directors continues to develop under the
policy governance system. We, as a board, are dedicated to
the vitality and integrity of the PFC, to its membership, and
to our community.
Here’s to 2005!
— Hether Frayer
Board Chair

People’s Food Cooperative of Kalamazoo
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Managers Report 2004
In 2004 the People’s Food Co-op of Kalamazoo broke all
previous annual sales records. Credit for this and congratulations go out to the whole PFC community. These numbers
show that we are getting more food from our communityowned business than ever before. We attribute this success
to keeping what people want and need in the store, while
providing impeccable service and a pleasant shopping
environment. Some numbers for you:
• Gross sales in 2004 ($471,000) were nearly 20% higher
than in 2003 ($394,000).
• Net profit for 2004 was just over $4000, or about 1%
of gross sales. (The industry standard is 1-3%.)
• We ended 2004 with about 420 members, over
100 more than December 2003.
This growth is the result of several changes to People’s,
based on member and customer requests. Our major
constraint, of course, is the small size of our physical space.
The following is a partial list of some of the changes made
in 2004:
• We created about 20% more product selection by adding
and updating shelving throughout the grocery and
refrigerated sections.
• We adopted a policy of continuous improvement in the
store, including a list of products guaranteed to be in
stock and an assessment of which products do not sell to
replace them with products based on customer requests.
• We supplemented our frozen grocery stock with meat,
due to consistent customer requests.
• We set goals involving the amount of locally grown
produce and local products we would make available
through People’s, thus making support of our local
farmers and economy a priority.

Designs by lin

269-553-3302
“a little heaven in every garden”
theme gardens, native plants, indoor gardens,
veg gardens & small beautiful peaceful places

• We lowered margins on staples such as bread and dairy to
make the high quality food at People’s even more
financially accessible.
We are proud to be able to say that People’s is now, more
than ever, a place where you can get all of your grocery needs
met in conscious, environmentally sound, value-driven ways.
As we forge ahead through 2005, we will continue to
refine our actions and environment in order to make the
most of the space we are in. The August renovation will be
the first step in the eventual expansion into a larger space.
We are experiencing robust growth right now, and I suspect
we will continue to for the next several years, as the sale of
organic products continues to grow, and as we expand to
better fill the needs of our community.

Chris Dilley and Hether Frayer with new friend Sam Koprak from Brooklyn, NY,
outside the Museum of Fine Arts in Santa Fe, New Mexico.

Our service
is what sets us apart.

Specializing in
natural body and
hair care products
from around
the world.

(269) 344-1343
157 South Kalamazoo Mall
Kalamazoo, Michigan 49007
269-342-9631

Located at:
146 S. Kalamazoo Mall
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Letter from PFC Board Chair,
Hether Frayer
It has been a dynamic year for the Co-op as well as the
Board of Directors. In 2004, four additional people were
elected to the board to create a total of nine board members,
up from only five in the last few months of 2003. The new
members, Jim Brode, Jenny Doezema, Earl Hall and Carol
Snapp, as well as the existing members, Peter Brakeman,
Hether Frayer, Charles Henderson, Anne Hensley, and Tanya
LaTulippe, spent a busy year participating in board committees, attending retreats and special meetings, as well as
monthly board of directors meetings. We dove head first into
Policy Governance, drafted a strategic plan, began assessing
the benefits of re-structuring membership, and started
researching the feasibility of renovating and eventually
expanding our retail space.
One sunny day last June, the board headed out to Circle
Pines for an all-day retreat. As a group, we discussed the mission and vision of the Co-op, drafted the outline for the Coop’s new strategic plan, and focused on reviewing and adopting policies that will serve to guide the organization. While
this was an excellent jump-start, for the months following we
still spent a considerable amount of time working on both
the strategic plan and our policies. Conducting several
focused meetings allowed us to reach our goals of completing
the strategic plan and setting Policy Governance in motion.
The Policy Governance model is a complete, universal
theory of governance; a set of principles and concepts
designed by nonprofit expert John Carver to enable boards
to function as the “servant-leaders” of the membership. The
goal is to ensure that boards and the organizations they support achieve their goals and conduct themselves with integrity. We have transitioned into this style of governance with
success, and would like to thank former board chair Peter
Brakeman for initiating and facilitating this positive change.
What is a Strategic Plan, and why is it so important? A
Strategic Plan is made up of a mission, purpose, values,
vision, goals, and objectives – all the components that allow
an organization to set goals and meet them strategically and
effectively. The mission and purpose are taken directly from
our bylaws, and define why we exist. Along with values,
which include the things that our organization considers
most important, they are the foundation for a healthy organization. A vision statement then flows from this foundation
to guide the goals and objectives, and outlines where we
want to be in the future. The steps we will take to accomplish the purpose, values and mission are the goals; and the
objectives are clear, measurable ways to meet those goals.
The Strategic Plan has identified goals and objectives for

the PFC that, in order to be met, will require an expansion
in space. In order to expand, we may have to relocate. The
Board has concluded that assembling a voluntary Expansion
Committee will be the best way to determine if an expansion
is feasible, and if deemed feasible, outline a pathway to optimize a successful expansion. It is our goal that the committee
be created from a wide variety of PFC stakeholders including
representatives from the Kalamazoo business community, the
Peoples Food Co-op Board of Directors and members, and a
student from Western Michigan University’s Haworth
School of Business. The committee will meet over a sixmonth period to formulate an Expansion Plan that will
include the following:
1. A general market analysis
2. Financial projections
3. An analysis of funding options
4. Recommendations for building locations
5. General recommendations for building design
6. A transition plan
It is our hope that by starting this process now, the Co-op
will be able to put forth an expansion plan that not only
meets the mission and vision of the organization, but is feasible, economical, and of great benefit to the Co-op, its members, and the community.
Another board committee has been considering ways to
restructure our membership from a “club” structure (yearly
fee with point of purchase discount) to a share structure
(purchase of a one-time share with possible dividends at the
end of the year). Conversations with co-ops around the
country have shown that a share-structure membership can
greatly enhance the fiscal health of the organization, so we
think it may be worth pursuing. It is important to note that
regardless of which structure is deemed best business practice
for the PFC, we will not compromise our two basic tenets:
one member/one vote, and financial return based on amount
purchased. After studying models from several other co-ops,
we will outline various membership structures and ask the
membership to vote and decide which structure will work
best for the PFC.
It has been a productive year indeed. We have built a
strong foundation that we will certainly build on for years to
come as committees move forward with their planning, and
the entire board of directors continues to develop under the
policy governance system. We, as a board, are dedicated to
the vitality and integrity of the PFC, to its membership, and
to our community.
Here’s to 2005!
— Hether Frayer
Board Chair

People’s Food Cooperative of Kalamazoo
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Managers Report 2004
In 2004 the People’s Food Co-op of Kalamazoo broke all
previous annual sales records. Credit for this and congratulations go out to the whole PFC community. These numbers
show that we are getting more food from our communityowned business than ever before. We attribute this success
to keeping what people want and need in the store, while
providing impeccable service and a pleasant shopping
environment. Some numbers for you:
• Gross sales in 2004 ($471,000) were nearly 20% higher
than in 2003 ($394,000).
• Net profit for 2004 was just over $4000, or about 1%
of gross sales. (The industry standard is 1-3%.)
• We ended 2004 with about 420 members, over
100 more than December 2003.
This growth is the result of several changes to People’s,
based on member and customer requests. Our major
constraint, of course, is the small size of our physical space.
The following is a partial list of some of the changes made
in 2004:
• We created about 20% more product selection by adding
and updating shelving throughout the grocery and
refrigerated sections.
• We adopted a policy of continuous improvement in the
store, including a list of products guaranteed to be in
stock and an assessment of which products do not sell to
replace them with products based on customer requests.
• We supplemented our frozen grocery stock with meat,
due to consistent customer requests.
• We set goals involving the amount of locally grown
produce and local products we would make available
through People’s, thus making support of our local
farmers and economy a priority.

Designs by lin

269-553-3302
“a little heaven in every garden”
theme gardens, native plants, indoor gardens,
veg gardens & small beautiful peaceful places

• We lowered margins on staples such as bread and dairy to
make the high quality food at People’s even more
financially accessible.
We are proud to be able to say that People’s is now, more
than ever, a place where you can get all of your grocery needs
met in conscious, environmentally sound, value-driven ways.
As we forge ahead through 2005, we will continue to
refine our actions and environment in order to make the
most of the space we are in. The August renovation will be
the first step in the eventual expansion into a larger space.
We are experiencing robust growth right now, and I suspect
we will continue to for the next several years, as the sale of
organic products continues to grow, and as we expand to
better fill the needs of our community.

Chris Dilley and Hether Frayer with new friend Sam Koprak from Brooklyn, NY,
outside the Museum of Fine Arts in Santa Fe, New Mexico.

Our service
is what sets us apart.

Specializing in
natural body and
hair care products
from around
the world.

(269) 344-1343
157 South Kalamazoo Mall
Kalamazoo, Michigan 49007
269-342-9631

Located at:
146 S. Kalamazoo Mall
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Manager’s Report
Cooperative Values (or, How the Davis
Food Co-op quilt ended up at People’s)
by Chris Dilley
Did you happen to notice the quilt
displayed behind the counter here at
People’s from late May through early
June? Talented folks at northern
California’s Davis Food Co-op spent
countless hours sewing together t-shirts
from across this country’s cooperative
community, representing food co-ops
from California to Maine and Oregon
to Missouri. Shapes and colors swirled
and danced across this eight-foot by ninefoot masterpiece, reminding us of the
dynamic nature of the food cooperative
and the communities that support them.
So, you might be wondering, just
how did People’s end up with this
quilt? It all started at last year’s CCMA
conference (that stands for Consumer
Cooperative Management Association,
an organization that no longer exists
as such … don’t ask). The conference
brings together new co-op managers,
like myself, with people who have made
the success of food cooperatives their
life’s work, in order to share knowledge
and wisdom, to laugh, and to learn. At
last year’s conference I was encouraged
to donate, through the purchase of
some raffle tckets for our store, to the
Howard Bowers Fund, an endowment
which supports to the promotion of the
consumer cooperative sector. Each winning store would get to display one of
several quilts made at Davis for some
period of the coming year.
In early April of this year, a slightly
tattered Seventh Generation diaper box
showed up covered in red, white and
blue priority mail stickers. We all left
our stations behind the register and in
the deli and gathered around the box
like it had arrived from another planet,
curious about what it held.
At the end of the May staff meeting,
our very own Jeff Winkelmann scaled
the wall behind the register and hung
the immense work of art. It is a

PFC staff and the Davis Food Co-op traveling quilt

reminder to me of the tenacity, the
commitment, and the incredible passion that drives cooperators in this
country. A special sort of folk, we are
committed to the vitality and viability
of our communities in a very important and unique way. We choose to
invest in our community by buying
through a commonly owned business,
which depends on the support of local
farmers, producers and eaters. We are
working to build our local economy
and to build a healthy community with
an eye on the environment and social
justice. We do all of this while eating
REALLY well.
In early June, Hether Frayer and I
made our way to Albuquerque, NM, to
this year’s CCMA. We spent the entire
time learning from incredible teachers
how to strengthen the threads that help
the patchwork of our community continue to evolve into an ever more beautiful work of art. Thank you for bringing your color and artful passions to our
store and community. Let’s continue to
weave a store and a community that we
can all be proud of.

•

According to John Carver, the creator
of the Policy Governance model, our
job is strategic leadership. This means
that our role is “not to run the organization, but to consider what the organization should be running toward—not
about what the organization does so
much as what it is for.” * With this idea
in mind, we have a seemingly infinite
number of topics for learning, discussion and decision. Always taking into
account our members’ best interests, it
is our job to make informed decisions.
While we do our best to find out what
the members want, it is not practical to
consult the membership before making
every decision. We may work behind
the scenes for months preparing a
plan—making a number of decisions
along the way—that we will eventually
present to membership. This said, we
welcome your comments, questions
and insights, and count on you to let
us know if you don’t like the direction
we’re “running toward.” We encourage
members to attend our monthly board
meetings, which will now be on the
4th Tuesday of every month from
7–9:00 in the basement of the Co-op.
There is time set aside at the beginning
of every meeting to hear from members. Also, please feel free to contact me
by phone or email.
hether.jf@gmail.com or 381-0847
* taken from Planning Better Board
Meetings, John Carver, 1997

A word from the Chair...
Hether Frayer, PFC President
What is the role of the Board of
Directors at the PFC? That’s a good
question. Even after being on the board
for two full years, it’s something I’m
still trying to understand completely.

2nd quarter 2005

The 2005 People’s Food Co-op board of directors:
(L to R) Jenny Doezema, Earl Hall, Carol Snapp,
Michelle Swonder, Love Burkett, Hether Frayer and
Jim Brode. Not pictured are Erik Benson and
Charles Henderson.
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Information for the Annual Report 2004

Membership

From the chair (not to be confused with the loveseat)

People’s Food Co-op is owned by a growing number of individuals and families that have chosen to become members.
These members have certain rights and responsibilities that
come with ownership of the business.

People’s Food Co-op
Contact Information
436 S. Burdick Street, Kalamazoo, Michigan 49007
(269) 342-5686 FAX (269) 342-0194

Membership Terms and Benefits:

Open to the Public
Monday - Saturday 9AM-7PM, Sundays Noon to 6PM

• Members’ rights and responsibilities, as outlined in the
bylaws, are equal for each card holding member in good
standing.
• 5% discount on all in-store purchases (excluding bulkorder purchases or other member discounts).
• Additional 5% in store discount for member-volunteers
as per current volunteer policy.
• Special members-only discounts as they become
available.
• Voting privileges for all elections and eligibility to run
for the Board of Directors (see Governance for more
information).
• Invitation to member events, dinners, and open meetings, including the Annual Meeting.
• Membership fee is neither refundable nor transferable.
• Membership benefits are for cardholders only. Members
must show membership card or proof of identity as
requested by staff.

PURPOSE
The purpose shall be to operate a retail cooperative that
emphasizes natural and organic foods and related products.
This shall be consistent with the articles of incorporation.
MISSION
PFC of Kalamazoo is a consumer cooperative offering product
choices that emphasize natural and organic items while promoting nutritional awareness and environmental responsibility.
The Staff of People’s Food Co-op
• Chris Dilley, general manager
• Erik Benson
• Heather Colburn
• Heather Crull
• Jan Fay
• Heather Finch
• Rosie Florian, deli team member
• Elizabeth Forest
• Sara Kozminske, produce
• Sarah Martin, deli team member
• Lisa Merva, deli team member
• Dennis O’Malley, deli team leader
• Derek Roseboom
• Greg Schweser
• Katy Teeter
• Jeff Winkelmann
PFC Board of Directors 2004
• Hether Frayer, president
• Tanya Latulippe, vice-president
• Anne Hensley, secretary
• Charles Henderson, treasurer
• Peter Brakeman
• Jim Brode
• Jenny Joy Doezema
• Earl Hall
• Carol Snapp

PFC 2004 Budget – Expenses

PFC 2005 Budget – Income

Total Expenses of $481,226

Total Income of $485,567
TOTAL SALES
– $471,093

COSTS OF GOODS SOLD
– $299,884
PAYROLL COSTS
– $121,286
FIXED EXPENSES
– $43,996
MEMBER DISCOUNTS
– $12,636
CREDIT CARD CHARGES
– $3,424

MEMBERSHIP DUES
– $11,317
MISCELANEOUS
– $2,362
SCOOP AD SALES
– $795

Average Daily Sales –
Average Daily Sales ($)
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The Skinny is a column devoted to interesting events, announcements, any other
comments related to the PFC, its people, and its community.
Staff News

Many people work hard to make sure
the PFC runs smoothly. The help of
our volunteers is especially appreciated,
and they deserve accolades in print.
Special thanks goes out to our most
recent volunteers: Bernie Bernhardt,
William Borst the Friday juicer, Norma
Berry, Sarah Campbell, Rudy
Colantonie, Ryan Rolley, Ron Dundon
the reconciling master, Sarah Field, Bo
Hansen our co-op intern, Sasha Hoyle,
Vikki Laubscher, Nikole Krebs, Su-Ren
Leong, Shu-Chen Lee, Caitlin Koucky,
Norika Kida, Margot Kimble, Matt
Kurzava, Mary Powers, Bradley Post,
Camille Stirdivant, Andrea Siferd,
Matt Thickman, and Willie Wolff.
Also, thanks to volunteering families
like the Hensleys, the Mervas, the
Murrays, and the Spragues. And to all
our volunteers, past, present, and
future, come on down to use your discount. You deserve it!
If volunteering interests you, I would
like to extend an invitation to attend an
orientation and come help out. There
are dishes to be done and dried fruits to
be bagged! Just call the co-op at (269)
342-5686 or Heather Finch at (269)
689-9852 to learn what you can do to
lend a hand.

People’s Food Cooperative of Kalamazoo

Rural Renaissance

a couple of seconds. Like our gardens,
the chickens brought us closer to our
food source. Our previous egg encounters involved purchasing Styrofoam cartons full of twelve pure white eggs from
the dairy case at the supermarket.
Sometimes we could buy them on sale
for under a buck. We never gave eggs,
let alone the chickens, any more
thought. That game quickly changed
with the arrival of our chickens and
their eggs into our frying pan and our
cooking…
Here’s where the chickens provide a
good example of the give and take
exchange. The chickens eat our food
scraps, clucking whenever they get a
banana peel or stale bagel. The chickens forage the garden for insects and
weed seed, supplemented with feed.
The chickens poop nitrogen-rich
organic fertilizer throughout the garden, enhancing the soil fertility. We’ve
not, yet, figured out a way to keep
them away from our back door and the
main walkway that leads to the house.
We’re probably the only bed and breakfast that offers year-round hop-scotch.
We eat the eggs for nourishment, composting the egg shells or sometimes
using them as an added calcium nutrient by burying them around the tomato plants. The tomato from the tomato
plants wind up as pasta sauce, which
the chickens seem to like because they
get to eat the tomato peels and scraps
when we make a batch of sauce…

By John Ivanko, author

Magnificent Manager: Chris Dilley
Stellar Staff: Erik Benson, Heather
Colburn, Heather Crull, Joyce Elbe,
Heather Finch, Rosie Florian, Elizabeth
Forest, Sara Kozminske, Lisa Merva,
Sarah Martin, Dennis O’Malley,
Derek Roseboom, Katy Teeter and
Jeff Winkelman.
PFC Board of Directors:
Hether Frayer, President
Charles Henderson, Treasurer
Eric Benson
Jim Brode
Love Burkett
Jenny Doezema
Earl Hall
Carol Snapp
Michele Swonder

The Coop Scoop provides a quarterly
forum for communication between the
membership, staff, board and community
about issues related to the store, our
mission and our community.
Communications Committee:
Michael Merva, Editor
m9merva@wmich.edu
Hether Finch, Editor
finch@peoplesfoodco-op.org
Brakeman, Design
Indispensible Volunteers:
Gary Apps, for legal counsel
If you are interested in advertising, carrying
The Scoop at your establishment, or helping
out with production of The Coop Scoop
contact Chris Dilley at (269) 342-5686.
Contributions are due in the store by
the 15th of Feb., May, Aug., and Nov.
for the following month’s issue.
Note: Opinions expressed in the Coop Scoop
are those of the authors and not necessarily
of the People’s Food Co-op. The Coop Scoop
is not a replacement for a trained healer,
please consult with a qualified professional
before using any information herein.

Lisa Kivirist and John Ivanko will be
among the presenters at the upcoming
Southwest Michigan Community
Harvest Festival at Tiller’s International
on Sunday, September 18, 2005.
Following is an excerpt from their book,
Rural Renaissance: Renewing the Quest
for the Good Life, about a more selfsufficient life-style including the love of
squash, solar energy, skinny dipping and
serendipity.
The chickens remind us of the miracle of life and the circle of life. Finding
the first egg was a prodigious encounter
during one of the last relatively mild
early November days. We had been
putting away the patio furniture and
getting the garden ready for winter,
mulching and such. The chickens were
then a bit over five months and,
according to that poultry book (the
library was about ready to give us the
book), the chickens should start laying
eggs any day. We were anxiously looking for anything white and round. We
were bringing a load of laundry out to
hang on the clothesline when we
passed the lilac bush, its branches bare
and the grass beneath withering.
Regally, sitting on a throne of grass was
an egg. Not an average egg, but a
rather jumbo-sized one. Since the
Leghorns look pretty much identical,
we couldn’t figure out which one to
officially congratulate, so we took a
photo of the first egg for the posterity
scrapbook and fried up a memorable
one-egg omelet for dinner that
evening…
We’re reminded of the power of the
circle of life whenever we let the chickens outside and go into the coop to
collect eggs. We pick up a fresh egg
from the straw nest and it is warm to
the touch. You can’t help but hold it for

For more information, refer to
www.ruralrenaissance.org.
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Investments…
continued from Page 1…
our years of operation, and our
financial stability as an organization, we are well-suited to provide
our community this investment
opportunity.
We are hoping to raise a minimum of $40,000 in member
loans between now and the
August 1, 2005. This is a fairly
modest goal and we believe it to
be achievable. Our board of
directors has loaned $10,000 as a
demonstration of their commitment to PFC and to launch the
member loan campaign.
Our member loans will have
interest rates between 0 and 3%,
and terms of 1-3 years. Both the
rate and term will be determined
by the lender within some constraints. The interest is simple
(not compounded) and is calculated and paid once a year. Loans
are unsecured and subordinate.
We recognize that these are modest returns. It is presumed that the
social benefit of the investment
rather than financial return is the
motivating factor for lending.
If you have the financial
means, please consider participating in this unique investment
opportunity. Further details
regarding the member loan program will be available by calling
Chris Dilley, PFC General
Manager (269) 342-5686.
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PFC produce goddess, Sara Kozminske,
is teaching raw foods classes around
Kalamazoo. Contact Sara to find out
about upcoming chances to learn how
to eat colder on the food chain!
There is some changing of the guard
at People’s these days. We are saying
goodbye to Jan Fay, who has been a
dependable, considerate staff member,
and has seen the PFC through many
changes.
Thank you
for your
time and
commitment, Jan!
We also
Jan Fay
want to
welcome Heather Colburn and Rosie
Florian to the team, and welcome
Heather Crull back for the summer.
To our great sadness, we are also saying goodbye to Greg and Stephanie
Schweser this summer. Many of you
know Greg as the tall, smiling, former
Space-kid who rings up your grocery
order with a side of humor. His smiling
face, quick wit, and keen business sense
will be missed in the aisles of People’s.
Stephanie Schweser has done quite a bit
from behind the scenes to help the PFC
grow. In conjunction with Brakeman,
Stephanie
helped
design
much of
the PFC’s
new
signage,
Greg and Stephanie Schweser
including
our fabulous shirt/grocery bag logo! I
have relied on both of them for many
things over the past few years, and will
miss the immensily. Thank you Greg
and thank you Stephanie. We wish you
the best with your next projects in life!
Welcome to Joyce Eble, our new

Grocery and Merchandizing
Coordinator. A native of Kalamazoo,
Joyce has recently
returned from a
life in St.
Petersburg,
Florida. She is a
welcome addition to the PFC
family. Besides
solid natural
Joyce Eble
foods experience, Joyce brings a bright smile, curiosity, and a lot of caring to our store. Stop
in and welcome her!
— Chris Dilley
Volunteering

The People’s Food Co-op of Kalamazoo
provides good, safe food to the community at reasonable prices, and educates the
community about issues related to food,
health and environmental responsibility.

2nd quarter 2005

JUNE THROUGH OCTOBER

Tuesdays, Thursdays, and Saturdays
7:00 am to 2:00 pm

132 W South, Ste. 500, Downtown Kalamazoo
269.349.1789 peter@brakeman.org
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PFC SOFTBALL TEAM!!
Our staff, board and some members have
banded together to form the Organic
Panic softball team. If you are interested in
playing, contact Lisa Merva at (269) 4929148. And if you just want to watch, consider coming to a game to cheer on the
team! The games take place at the Versluis
& Dickenson fields off N. Douglas Ave.
The fields are clearly labeled with a D or V
and a number. Here’s the schedule for the
rest of the summer: July 17, 7:30, D-4;
July 24, 7:30, D-5; July 31, 6:15, VS-3;
Aug 7, 7:30, D-5; Aug14, 7:30, D-5; Aug
21, 7:30, D-4. Hope to see you there!

A Full Service Bookstore in
Downtown Kalamazoo Since 1944

PFC & Community Events Calendar
Tuesday, July 26
PFC Board Meeting • 6:45pm • at the store • open to the public
Tuesday, Aug 23
PFC Board Meeting • 6:45pm • at the store • open to the public
Tuesday, Sept 6
Fair Food Matters Lecture • 6:45pm • Kalamazoo Public Library • Topic: TBA
Sunday, Sept 18
3rd Annual Southwest Michigan Community Harvest Fest
11:30am to 6:30pm • Tillers International • 10515 East OP Ave., Scotts, MI
www.fairfoodmatters.org
Tuesday, Sept 27
PFC Board Meeting • 6:45pm • at the store • open to the public
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And at anytime, check out our website: www.peoplesfoodco-op.org

& CAFE

• RADIO • RADIO • RADIO • RADIO • RADIO • RADIO • RADIO • RADIO • RADIO • RADIO •

10% off purchases when you
show your PFC membership card
154 South Kalamazoo Mall
athenabo@net-link.net • 342-4508

Yo u w o n ’t m i s s a t h i n g .

KalamazooArts.com

Michigan Secretary of State Terri
Lynn Land visited PFC in early June.
She loves this place.

• RADIO • RADIO • RADIO • RADIO • RADIO • RADIO • RADIO • RADIO • RADIO • RADIO •

M AYA
CORDES
THERAPEUTIC,
INTEGRATIVE
MASSAGE

269.345.7701
supporting, promoting and funding the arts

A Holistic, Nurturing Environment
226 W. Lovell • Downtown Kalamazoo
By Appointment Only

Everyday is
Earth Day!

436 S. Burdick Street
Kalamazoo, MI 49007
Phone: (269) 342-5686
Fax: (269) 342-0194

Hours:
Daily 9am–7pm
Sundays Noon–6pm

Farm
Cooperative
7943 South 25th St.
Kalamazoo, MI 49048

Inside of this issue of the Coop Scoop you will find the People’s Food Co-op’s Annual Report
for 2004. In a cooperatively owned organization, communication between the board and
members is of the utmost importance. It is the board’s responsibility to provide information
about how the co-op is run, so the members can evaluate their “investment” in the co-op. This
information includes reports from the board chair and general manager, some notes about our
mission and vision, as well as comparative information in graphic form. If you have any questions about this report, please do not hesitate to contact Chris Dilley or Hether Frayer.

PFC Renovations to the Store
Chris Dilley, PFC Manager
The PFC is currently focusing a great deal of energy on the renovations planned for August. I
would like to take this opportunity to thank everyone who filled out surveys and/or came to
the annual meeting; through these means we received a lot of valuable input about the renovations. In early May, we hosted the Great Lakes Chapter meeting of the National Cooperative
Grocers Association. Ten co-op managers from all over Michigan and northern Indiana and
Ohio came to see what cool things Kalamazoo has to offer. Everyone was very impressed with
our store and our town. I was able to discuss our renovation plan with these other managers,
and their input has been immensely useful to me.
We are currently working to find funding for the renovation through a member loan campaign (for more information, see below). Additionally, we are getting estimates on new equipment and shelving, we are talking with the contractor about the best ways to use the current
building’s strengths, and we are looking at color swatches and imagining beautifully painted
walls. Extensive changes may seem a long way off, but we are confident you can expect
“before” and “after” photos in the September issue of the Scoop!

Looking for a Good Investment?
Email: kalpfc@yahoo.com
www.peoplesfoodco-op.org

Call and
see how to
join our

2004 Annual Report

(269) 323-3629

20% Post-Consumer Waste

Jim Brode, PFC Board Member
There are some really exciting things going on at the PFC! Plans are underway for some significant changes in the store layout and operational systems. These changes will make the PFC
an even more enjoyable place to shop, and help us to serve the community even better.
We are hoping to raise most of the capital for the work through member loans. Member
loans are a common way for cooperatives such as ours to raise money for important projects.
There are many examples of co-ops raising significant amounts of working capital for expansions, moves and even start-ups. We modeled our loan program after one used to raise
$300,000 for the Just Food Co-op in Northfield, Minnesota.
In addition to providing members with a community-based investment opporunity, member loans will help the PFC to access money at below market interest rates. In our 30 plus
years of operation, this is the first time PFC has raised money through member loans. Given
continued on Page 7…

