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2015 Annual Report
A Message from the President
2015 has been an incredible year for Nafasi Opportunity Society. After laying the
building blocks of establishing ourselves as a resourceful Registered Charity in
Canada, engaging donors, defining achievable educational programs, and creating
strategic partnerships with credible and professional educational organizations
overseas we have now graduated our first class – The Class of 2015. Twenty-one
young ladies graduated from an initial intake of twenty-two students and graduated
from a new initiative that combined business and hairstyling skills in Dar es Salaam,
Tanzania.

Education and knowledge and skills are helping them to embark on

successful careers and transform their lives.
I am personally overwhelmed and very heartfelt at the good fortune our organization
has encountered as we start to realize the achievement of our vision of delivering
trade skill and business education to women in developing countries. Every time there
seemed to be a problem to be solved, a solution emerged. There have been many
monumental days this past year from the Ceremonial Launch to the delivery of
education to Graduation Day itself.
The wisdom and considered guidance of our very committed Board of Directors is now
being realized and bearing a lot of fruit. Through the hard work of the past four
years we are seeing our strengths emerge and generate success.

Funds from our

donors are being spent on the ground creating educational opportunity in Tanzania
where it counts. All efforts in Canada remain 100% volunteer. We are small, nimble,
able to make quick and effective decisions to resolve problems, and are well informed
of program issues and progress. We will build on these successes in the years ahead.
We have a lot of people to thank as these successes have been achieved with the help
and hard work of a whole bunch of folks in Tanzania and Canada and a broad group of
donors. We are very fortunate in that we have a lot of competent, committed, and
generous people involved with this initiative. In closing, I thank each and every one of
you most sincerely.
Ron C Cherlet, President
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Mission and Objectives
Nafasi-Opportunity Society’s mission is to create opportunity for women in developing countries where
opportunities are scarce for financial independence. As business and entrepreneurship skills have been the
medium to achieve the mission there has been much progress this past year.

Program Launch Ceremony - 2015
Program Launch a success! A NOS director attended the program launch of “Styling the Future” and met the
students in the program. A video from NOS Directors in Canada conveying greetings and support for the
program to the attending partners, along with dignitaries from The Government of Tanzania and the Vocational
Education Training Authority (VETA) and the students included in ceremony.
The Open University of Tanzania (OUT) delivered the theoretical skills required for the pilot program
dedicated to the hairdressing trade. Course content at OUT included chemistry, Gender and HIV AIDS,
English, Business Studies and Hygiene & Human Anatomy. OUT’s appointed Project Coordinator, Godefroid
Mudaheranwa (originally from Rwanda, holds a bachelor of education in biology, a master's degree in
development studies, and a postgraduate in monitoring and evaluation) supported the program, the students
and the uniqueness of the initiative in Tanzania. NOS is very fortunate and truly appreciative of having a great
partner in OUT whose commitment to the success of the program has been demonstrated since program
inception.

Dora Bananuka and her Golden Touch Hair & Beauty School team delivered the hairdressing education from
April to July. The 2 weeks of practicum at local Dar es Salaam salons at the end of the program was
considered very insightful by the girls and on some occasions it resulted in employment. In program evaluation
there were many requests for an extension on practicums.

Project Coordinator Keshubi Rwegasira, representing NOS’ interests on the ground in Tanzania did an
outstanding job in supporting the students and coordinating the project. Keshubi (a Tanzanian national who has
lived in 6 countries across Africa and North America, with a Bachelor of Engineering degree and Certificate in
Computer Software Technology from McGill University in Montreal) mentored, supported and encouraged the

students from selection to graduation and provided them with an excellent role model. We owe Keshubi a
great deal of gratitude for the success of the pilot. Representing NOS at the graduation she is seated in the
front row in purple.
All students were awarded a joint certificate specifically designed to recognize the merits of the program
that encompassed not only the hair styling portion – but the business skills too.

GRADUATING CLASS OF 2015

Ongoing Opportunities and Risks and

intended – to create opportunity through the use

Challenges:

of education.

Once the pilot project got underway, NOS was able

NOS was extremely pleased to receive $8200

to utilize Facebook more effectively. 2016’s plans
are to continue to utilize communications via the
Internet more effectively.
All Canadian Charities are at risk with the
economic uncertainty that has recently occurred,
with Alberta being at the heart of this. The
currency fluctuation impacted negatively on
operations in 2015 and projections for 2016 are
for an even greater effect.
NOS will continue to work closely with all the
respective parties to ensure funds are used as

from the Community Initiatives Program during
2015, an initiative supporting international
development, by the Government of Alberta
Funds for ongoing operations are the largest
obstacle that NOS sees in its year ahead, but the
project launch in 2015 was integral to creating
momentum.

Fundraising and Local Profile:
Locally NOS has made some progress in the past year in gaining exposure with its continued membership in the
The Alberta Centre for Global Cooperation (ACGC). NOS participated in 2015 International Week with a
presentation at the United Nations Association of Canada NGO evening at Grant MacEwan University,and NOS
director participation in an international development day sponsored by ACGC at Jasper Place High School
with 400 students in attendance. ACGC’s Director Heather McPherson also had the opportunity this past year
to visit Tanzania and meet with Godefroid from OUT and hear about the program firsthand from our partner.
NOS successfully set up their profile on ATB Cares and features it on the website to receives a 15% matching
option. In 2015 matching funds of approximately $1500 were received, a 50% increase over 2014.
NOS’ 2015 Fundraiser raised over $5000 for the charity. Not only did it secure more funds but also
continued to raise NOS’ profile in the local community with the attendance of Linda Duncan, Federal Member
of Parliament and Marlin Schmidt, Member of the Legislative Assembly of Alberta who both said a few words
in support of NOS’ work.

The Year Ahead
Success of the program will be measured
by not only the opportunity of education
that the students received but how it has
contributed to employment for them. To
date, approximately 50% of the students
have found fulltime employment directly in
the hair styling industry.
NOS will continue to monitor the success of
the Class of 2015 with the graduates that

remain in contact. Curriculum
enhancements, program efficiencies,
recommendations from the partners,
graduates, project coordinator will all be
considered in any updates or changes.
Fundraising, additional grant applications
and focus on NOS’ profile within the local
community are vital to continued success.
NOS is still a relatively young charity but
has experienced some great success and
hopes to build on its reputation to date.

Nafasi Opportunity Society
Statement of Financial Position
as at December 31, 2015
2015
Current Assets
Cash
Accounts Receivable
Prepaid Expenses

$14,604.65
$1,266.78

Open University of Tanzania

$-

Contractor Advance
Total Assets

$-

Current Liabilities
Liabilities
Total Liabilities

2014
$20,147.68
$2,935.18
$5,377.15

$0.00
$15,871.43

$543.45

$5,920.60
$29,003.46

$0.00
$0.00

$0.00
$0.00

Net Assets

$15,871.43

$29,003.46

Net Assets
Unrestricted
Restricted - Govt of AB CIP Grant
Total Net Assets

$7,696.43
$8,175.00
$15,871.43

$29,003.46
$$29,003.46

NAFASI Opportunity Society
Statement of Operations
for the year ended December 31, 2015
2015

2014

Revenues
Charitable Donations
Rec'd at Fundraiser
Contributions in Kind
Fundraising Revenue
Memberships
Grants Received
Interest Earned

Expenditures
Pilot Project - Contractor Fees
Pilot Project - Expenses
Fundraising Costs
Office Expenses and Supplies Canada
GST

Excess of Revenue over Expenditures

$12,577.88
$1,884.00

$14,461.88
$1,084.17
$4,084.97
$270.00
$8,175.00
$1.26
$28,077.28

$9,630.31
$28,830.03

$14,158.62
$-

$14,158.62
$3,063.66
$0.00
$270.00
$0.00
$6.60
$17,498.88

$5,003.29
$38,460.34
$1,727.21
$984.14
$37.62
$41,209.31
$(13,132.03)

$5,496.08

$10,499.37
0.00
$361.82
$8.60
$10,869.79
$6,629.09

NAFASI Opportunity Society
Statement of Changes in Net Assets
For the year ended December 31, 2015
2015
Balance at the beginning of the year
Surplus of Revenue over Expenditures
Balance at the end of the year

2014

$29,003.46

$22,374.37

$(13,132.03)

$6,629.09

$15,871.43

$29,003.46

