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A Message from the

Board Chair and CEO

We are pleased to present a new look and feel to our 2012 Annual Report.
We hope you like it!
Your YMCA had an excellent year. To highlight a few accomplishments:

1. Long term debt was reduced ahead
of plan;

2. Our overall participation rates increased;
3. Branch membership in our HFR centres
increased and our branches received
high scores for quality;

4. We continued to receive outstanding
scores for residential camping;

5. Considerable progress was made in the

rollout of the Playing to Learn curriculum
for child care;

6. Despite lower enrollment due to Full Day
Kindergarten, our budget contribution
target was slightly over target;
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7. Day camp participation increased

significantly; however, work needs to be
done on our reduced quality scores on
family surveys;

8. Our Community Schools program
served thousands of children in
targeted schools;

9. We continue to operate the Family Centre
Carling Thames (Northbrae Hub);

10. Development results were very good;
11. We launched our new rebranded website;
12. Wellspring relocated to Centre Branch
See page 5 for success “By the Numbers”!

youth-focused culture at the Y.
The recent Healthy Kids Panel
In 2013 we will do even more to
report, No time to wait:
ensure that as we build healthy
The healthy kids strategy
communities, we
states that
overweight
and
obesity
create welcome
“overweight
and obesity are
are threatening the future spaces for youth to
shine.
threatening
of Ontario’s children.
the future
The challenges are
of Ontario’s
many, but the potential to serve
children. Almost 30 percent or
our communities in a healthy
one in every three children has
and vibrant way is unparalleled.
an unhealthy weight. In 2009,
We want to express our heartfelt
obesity cost Ontario $4.5 billion.
thanks to our Association
If nothing is done, the current
and Foundation Boards, our
generation of children in Ontario
volunteers, our members, our
will be the first that has a lower
donors and our families. Only
quality of life than their parents”.
with your commitment and
As shocking as this information
support can we continue to build
is, it is not new. We believe
healthy communities.
that YMCA is in the perfect
position to improve the health
of children, teens and young
With best wishes
adults in the future if we take the
Alex Lau
Shaun Elliott
appropriate steps today. In 2012
Board Chair
CEO
we took the initiative to create a

“

”
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By the Numbers

104,274	
1,550

individuals served across all
programs & services

	preschoolers served in our
child care centres (even with
the introduction of full day
Kindergarten!)

Our Mission
The YMCA of Western Ontario is a multi-service
charity that provides opportunities for personal
growth in spirit, mind and body for people of all
backgrounds, beliefs and abilities.
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89%

	employee
participation and
$283k raised in our
annual YMCA Strong
Kids Campaign

9.5/10

3%
6.8%

229

14.5%

	overall satisfaction score at
Camp Queen Elizabeth
(yes, that’s the highest ever and
above provincial average!)
	people served in our LINC
–Language Instruction for
Newcomers to Canada- program
(that’s 88% of capacity!)

$2M

	increase in overall
participation rates
	increase in
membership in our
health, fitness and
recreation centres
	increase in day
campers from
2011 to 2012

	reduction in our long-term debt
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A place like NO OTHER…
I’ve always had a difficult run in life, my
school years were an absolute torment, with
my educational life becoming an array of
confusion, isolation and bullying. Home life
wasn’t the greatest either, with my father’s
declining health, my mother’s increasing work
load and my responsibilities at home taking
over my life. Between hospital visits and family
conflicts, the family I knew was crumbling
and things were never quite the same. Feeling
alone, stressed and fatigued, the daily routine
created havoc for my mental and physical
health and depression ensued. On top of that,
dealing with diabetes at a young age added
to my difficulties.
The worst wasn’t the stress and tiredness, it
was feeling alone and hopeless, life was on a
downward spiral with no light at the end of
the tunnel – I felt as if no one really cared what
happened to me.
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This year I joined the YMCA as a volunteer
in the Child and Youth department,
eventually becoming a staff member in the
Housekeeping and Facility department. After
only a few months at the Y, I learned a great
deal and was beginning to grow. I began
to learn more about myself, understanding
my feelings, and I built trust and confidence
in myself. I learned not only to trust myself
but others as well. I was able to see my time
and effort pay off in life, and to know that
regardless of my shortcomings I can still be
successful, and more importantly, I can still
be happy.

the more I share my story, the more I learn
about life and myself. It’s beyond words how
much I’ve learned and I’m forever thankful. The
staff, members, parents and participants all
help reinforce my confidence.
I look at myself and know that I’m living proof
that if care and time are put towards you, the
sky is the limit. The Y isn’t just a facility, but
an organism. It has many complexities, all of
which lead to a common goal, helping build

strong people. That is why I love my job so
much, because I know that the mission I stand
beside is influencing the lives of people who
desperately need it.
I am proud of the person I’ve become, the
facility I work for, the staff and volunteers, the
leaders, and the mission that we all serve. I
always put as much as I can into the YMCA,
because I know it’s there to help me when
needed. This is my Y story, it’s one of many, and
I’m so privileged to share it.
~ A YMCA volunteer and youth staff member

The Y has been a place like no other for me.
If I’m feeling depressed or having a bad day,
the Y is where I want to be. Sometimes before
a shift, I get excited and tell myself “time to
shine”. The staff here are my second family;
they are warm, inviting and supportive, and
because of their kindness I have learned that
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2013 Financials

Dec 31
2012

REvenue

Assets

Current assets
Cash and cash equivalents
Accounts receivable
Government grants receivable
Due from YMCA of London Foundation
Prepaid expenses and supplies
Guaranteed investment certificates
Current portion of mortgage receivable
Marketable securities
Mortgage receivable
Property, plant and equipment

468,097
663,471
16,208
165,651
1,000,000
129,445
2,442,872

191,575
542,778
5,938
192,486
1,406,376
125,812
2,464,965

518,584
582,403
23,005,506

711,848
25,508,368

26,549,365

28,685,181

1,745,989
4,211
1,293,076
270,670
1,300,589
-

1,334,752
1,452
1,378,815
421,527
2,658,307
2,474

4,614,535

5,797,327

5,330,092
10,890,695

6,134,986
11,147,545

20,835,322

23,079,858

Liabilities

Current liabilities
Accounts payable and accrued liabilities
Due to YMCA of London Foundation
Unearned revenues
Fair value of interest rate swaps
Current portion of long-term debt
Current portion of obligations under capital lease

Long-term debt
Deferred capital contributions

Fund Balances

Capital asset reserve
Operating

Total fund balances
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Dec 31
2011

536,625
5,177,418

167,532
5,437,791

5,714,043

5,605,323

26,549,365

28,685,181

Complete audited financial statements are available from the office of the CEO.

Child Care
Memberships
Camp fees
Educational services
Program service fees
Donations and fundraising
United Way
Ancillary revenue
Community programs

HFR
Misc
Child	
  Care
Camping 2012
Educational
10,133,555
Community

Total revenues

Expenses

Salaries and benefits
Facility
Program costs
Bank, professional and other fees
Travel and development
Office expenses
Association Dues
Promotion
Other (income) and expenses
Total expenses
Excess of revenues over expenses
before other income and
amortization
Gain on disposal of property, plant and
equipment

9,459,931
2,539,895
2,086,241
1,216,061
389,802
316,263
298,758
211,284

44%
0%
38%
2011
8%
8%
9,964,843
2%

8,220,657
2,354,392
2,293,026
1,024,868
287,030
285,493
321,647
203,353

26,651,790

24,955,309

17,222,450
3,479,125
2,383,499
521,118
437,695
362,103
284,416
241,989
(307,896)

15,879,527
3,415,892
2,172,748
603,173
352,047
330,550
260,063
173,054
(160,591)

24,624,499

23,026,463

2,027,291

1,928,846

950

3,699

2,028,241

1,932,545

Excess of revenues over expenses
before amortization
Amortization of deferred capital
contributions
Amortization of property, plant and
equipment

1,417,679

1,276,298

(3,488,057)

(3,280,109)

Net amortization expense

(2,070,378)

(2,003,811)

(42,137)

(71,266)

Deficiency of revenues over
expenses for the year

% REVENUE BY SOURCE

%	
  REVENUE	
  BY	
  SOURCE	
  
HFR	
  

Misc	
  

Child	
  Care	
  
8%	
  

Camping	
  

Educa?onal	
  

Community	
  

2%	
  

8%	
  
44%	
  

38%	
  
0%	
  

*These results do not include all fundraising revenues which are reflected
in the YMCA of London Foundation financial statements.
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Increasing opportunities for

children and youth

Our Board &
Foundation Members
Board Members

Building healthy communities starts with our kids.
Y programs and team members can be found doing just
that across the community, including 13 elementary
schools in London and area via our Community School
Program. Here’s what parents of participating families told
us about the experiences of their children:

98%
98%
94%

f elt there is an increased opportunity for their child to
be physically active when participating in Y clubs
f elt that Y programs helped their child build upon their
literacy skills
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indicated that participating in Y programs helped their
child make friends

Foundation Members

Alex Lau (Chair)
Jeff Macoun chair
Marjie Macoun
Peter Adams
Janet Tufts
Bryan Bonthron
Paula Kaye
Murray Faulkner
Aaron Atcheson
Herald Krimmer
Sheila LeClair
Alex Lau
Janet Paolatto
Darwin Semotiuk
Jim Weese
Jim Thompson
Paul Eluchok
ken Willoughby
Jim Herbert
Susan Cole
Murray Faulkner
Al Gordon
Herald Krimmer
Maria Odumodu
Eric Griggs
Wan-Peng Sun
Frank Pagnotta (on leave)

11

YMCA of Western Ontario
382 Waterloo Street
London, ON N6B 2N8
T: 519.667.3306
F: 519.433.8527

~ yourYMCAWO

www.ymcawo.ca

