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HAITI FOOD SECURITY SURVEY

An initiative of:

To all cooperatives, associations, NGOs, agribusinesses, faith groups, foundations 
and Government agencies involved in:

You are invited to go online to www.HAITIFOOD.net and complete a survey 
designed to help improve farm productivity and explore the possibility of greater 
local procurement for food distribution.

smallholder food production
smallholder seed banks
food distribution

Deadline for submission: July 31, 2020

And with the support of:

In collaboration with:

Gouvernment de la
République d’Haiti

Ministère de l’Agriculture, 
des Ressources Naturelles 
et du Développement Rural 
(MARNDR)

While the survey website (above) is not operational, you can click here to 
access a copy of the questions that were included in the Food Production 

section. Below is an English translation of the French-language adver-
tisement that ran for several months in Le Nouvelliste newspaper in Haiti.

Financial support for this report on the survey was provided 
by the VF Foundation, Timberland, Raising Haiti Foundation 

and Impact Farming Foundation.

August 17, 2020
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http://www.haitifarmers.org/storage/Haiti%20Food%20Security%20Survey%20-%20FOOD%20PRODUCTION.pdf
http://www.vvfoundation.org/
www.Timberland.com
https://raisinghaiti.org/
https://www.impactfarming.org/


The 2020 Haiti Food Security Survey was 
created in order to gather data and make it 
available to those involved in planning, funding 
and implementing long-term development of 
the agricultural sector in Haiti, with a particular 
emphasis on the large number of smallholder 
farmers who are currently underserved and 
underperforming in terms of food production, 
household income and overall contribution to 
the nation’s economy.

This initiative came together under the joint 
leadership of the Smallholder Farmers Alliance 
and Acceso, and in consultation with the 
Ministry of Agriculture, Natural Resources and 
Rural Development. The additional members of 
the coalition include: 
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•	 ACTED
•	 Bureau de Nutrition et Développement (BND)
•	 Caseli
•	 Clinton Foundation
•	 Food for the Poor
•	 Haiti Development Institute
•	 Haven
•	 Heifer International
•	 Raising Haiti Foundation
•	 Welt Hunger Hilfe
•	 Zanmi Agrikol

The aim of the survey was to gather precise 
data regarding current smallholder food 
production on a crop-by-crop basis, as well 
as production in the livestock, dairy and 
aquaculture categories. We then asked what 
this group of farmers would need in order to 
produce more food and, having established 
what they produce now and what their 
constraints are, we asked them to estimate 
how much more food could be produced if the 
required support was provided. 

Also included in the survey were organizations 
involved in food distribution through activities 
such as providing school meals and emer-
gency relief operations. They were asked what 
quantities of food they currently distributed, 
how much of that was purchased in Haiti, and 
what conditions would need to be met for them 
to consider buying more locally.

The survey was open to all cooperatives, 
associations, NGOs, agribusinesses, faith 
groups, foundations and government agencies 
involved	in	one	or	more	of	these	fields,	which	
also represent the categories in which the data 
is presented in this report:

•	 smallholder food production 
•	 smallholder seed banks
•	 food distribution

2

Ph
ot

o:
 A

.F
. C

or
te

s



3

The survey was completed by 44 organi-
zations from every department in Haiti and 
representing a total of 26,876 smallholder 
farmers. Together these farmers cultivate 
close to 13,000 hectares of agricultural land, 
and the organizations they are members of, or 
are connected with, employ 252 agronomists 
and	2,255	seasonal	field	workers.	While	the	
numbers	are	modest,	we	are	confident	that	
this survey pool is a large enough sample to be 
representative of the sector. 

Smallholder Food Production

Survey participants were asked to project how 
much their farm members planned to grow 
over the course of the following year, based 
on their current farm practices. The 26,876 
smallholders represented via the participating 
organizations indicated they planned to grow 
10,378 metric tons of food crops in the coming 
year,	in	addition	to	fish	and	eggs:

•	 over 3,000 metric tons of cereal crops
•	 close to 3,000 metric tons of legume crops 
•	 770 metric tons of vegetables
•	 2,600 metric tons of fruit crops
•	 almost 1,000 metric tons of tuber crops
•	 7,000	kg	(or	7	metric	tons)	of	fish
•	 close to 3.5 million eggs

More importantly, however, the survey takers 
indicated that the farmers they repesent could 
significantly	increase	production	of	all	these	
categories by farmer members—on average 
50% more of each—if they had additional 
support. The top support item mentioned was 
increased storage capacity, closely followed by 
adding new irrigation and water management 
systems (both in the irrigation category). Other 
important ways to increase productivity that 
were highlighted include access to farm credit, 
seed, transporting produce to market, training 
materials and seed bank development.

Smallholder Seed Banks

Of the 44 organizations who completed the 
survey, 12 indicate they currently operate a 
seed bank. Roughly half are exclusively for 

farmers associated with the respective orga-
nizations; 8 sell seed to their farmer members; 
2 have the possibility for their farmers to 
obtain seed through a process other than 
cash purchase; and 5 sell to farmers who are 
members as well non-members. 

The total volume of seed sold by the organiza-
tions operating seed banks was 1,555,287 kgs 
between July ‘19 - Jun ‘20. This was projected 
to grow to 1,721,891 kgs between July ‘20 and 
June ‘21.

Together the organizations operating seed 
banks (22) predicted an average 30% increase 
in seed production if additional support 
was available. The priorities for that support 
are access to expertise, increased storage 
capacity and training.

Food Distribution

Half of the organizations surveyed are 
involved in food distribution in some capacity, 
although two groups represented 98% of all 
distributions: Food for the Poor is responsible 
for an average of 9,186 metric tons a month, 
while the Bureau de Nutrition et Dévelop-
pement (BND) distributes an average of 3,348 
metric tons monthly. 

Most of the food distributed was received as 
donations from countries outside of Haiti (71%), 
with the remainder being either purchased from 
Haitian farmers (17%) or from abroad (12%). 
When asked about the primary constraints to 
buying more food locally, the main reasons 
outlined by the respondents were the lack 
of continuity of supply, overall availability, 
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price point, and storage capacity. To address 
some of these constraints, most organizations 
involved in food distribution support the farmers 
from whom they purchase food, including by 
providing them with training, seed, tools, guar-
anteed purchases, and cash advances.

Although food distribution takes place in each of 
Haiti’s departments, it is clear that certain areas 

While	Haiti	continues	to	face	significant	challenges	on	
many fronts, agriculture can and must be at the heart of any 
solution. It is our hope that the data included in this report 
can be used to develop medium and long-term plans for a 
coordinated and Haitian-led program of support for a new 
smallholder regenerative agricultural future for the country. A 
future based on a holistic and place-based farming approach 
that draws on traditional smallholder practices. A future with 
resilient and healthy farm communities and ecosystems.  A 
future that places smallholder farmers, in Haiti and throughout 
the developing world, in the global vanguard as key agents of 
global environmental and social regeneration.

Timote Georges, Executive Director, Smallholder Farmers Alliance

Hugh Locke, President, Smallholder Farmers Alliance

Rob Johnson,	Chief	Operating	Officer,	Acceso

Chris Kaput, Project/Program Advisor, Smallholder Farmers Alliance

receive more attention than others. The Sud-Est 
department in particular is underserved, with 
only one organization active there in one of the 
categories outlined. 

Similarly, the Nord-Est (9 organizations), Nippes 
(9), Sud (10), and Grand-Anse (11) departments 
have relatively fewer food distribution-related 
activities in comparison with other departments. 

Thanks to Patrick Desources, Vladimir Laborde and 
Emmanuel Prophete for their advice and input.



Overview of Survey Participants
The 2020 Haiti Food Security Survey was 
completed by 44 organizations representing 
26,876 farmers. The total number of survey 
entries was 47 because the Smallholder 
Farmers Alliance (SFA) provided 4 separate 
entries, one each for 4 distinct operations 
located	in	different	parts	of	the	country.

Together the 44 organizations are responsible 
for cultivating close to 13,000 hectares of 
agricultural land in Haiti, employing 252 
agronomists	and	2,255	seasonal	field	workers,	
while at the same time providing a wide range 
of services to their members.

FIGURE 1
Type of Organization (47 responses)
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In summary, out of 47 total responses:

•	 37 (or 79% of all survey takers) are active in 
food production. 

•	 12 organizations are involved with a seed 
bank operation.

•	 22 organizations are operating food distri-
bution programs.

The participating organizations included NGOs 
(17), farmers associations (12), agribusinesses 
(6), foundations (5), one faith group (1) and a 
certification	organization	(1)	(see	figure	1).	

The great majority of participating organi-
zations (18) have their operational base in 
Haiti’s Ouest Department, which is where the 
capital Port-au-Prince is located. Others were 
headquartered in the Centre Department (8) 
and the Artibonite (6), Haiti’s main agriculturally 
productive region. The remaining 15 organiza-
tions are spread out over Haiti’s remaining 7 
departments	(see	figure	2).

Most organizations reported being active in 
departments in addition to where they are based, 
resulting in a somewhat more balanced spread of 
activity	throughout	the	country	(see	figure	3).

FIGURE 3
Where Organizations are Active

FIGURE 2
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Where Organizations are Headquartered



Survey Results: Food Production
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FIGURE 4
Categories of Farming (37 responses)

Out of a total of 47 participants in the Haiti Food 
Security Survey, 37 indicated they are active in 
food production. The breakdown, noting several 
chose multiple categories, was: food crops (26), 
agroforestry (18), livestock (14), mixed food & 
other	crops	(13)	and	poultry	(10)	(see	figure	4).

A	wide	range	of	services	is	offered	by	the	
organizations that currently work with food 

production,	with	nearly	all	offering	some	form	
of training to their farmers (32 out of 37), and 
a large number providing seed (25), trees (22), 
market access (19), tools (16) and fertilizer (14) 
(see	figure	5).

More than half of the organizations involved in 
food production (54%) use organic practices. 
The remaining organizations use either inte-
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FIGURE 5
Services Provided to Farmers (37 responses)

grated practices (27%) or conventional growing 
practices	(19%)	(see	figure	6).

Several organizations active in food produc- 
tion are also involved in operating school 
gardens (12) and others (16) indicated 
interest to begin or expand involvement with 
school gardens.

The	most	significant	section	of	the	survey	
deals with data on food production. Several 
sections	were	created	for	6	specific	groups	
of food crops, each containing very detailed 
questions relating to production numbers 
on a crop-by-crop basis. Figure 7 shows 

the food groups that were created, which 
food crops they included, and the number 
of organizations active in the production 
of crops within each of these food groups. 
Regarding the last category (dairy and aqua-
culture products), none of the participating 
organizations produced either cheese or milk: 
the only data received was related to the 
production	of	eggs	and	fish.

Figure 8 shows the total amounts of the main 
crop groups (in metric tons) that the farmers 
projected to grow for the upcoming growing 
season after the survey (2020-2021). Detailed 
breakdowns are available in Appendix 1.



FIGURE 6
Agricultural Practices (37 reponses)

Several products not on the survey list 
were added by organizations active in food 
production, including: 

•	 6	x	coffee:	totaling	at	least	142,300kgs
•	 1 x cacao
•	 1 x moringa (leaf powder): 500kgs/month
•	 1 x spinach
•	 1 x large quantities of carambola (starfruit)

As	can	be	seen	figure	8,	farmers	projected	
growing 10,378 metric tons for all of the crop 
groups combined over the coming year, plus 
eggs	and	fish.	What	is	particularly	significant	
is their projection of being able to grow an 
average of 50% more of these crops if addi-
tional support was available. 

Identifying that additional support was 
another essential part of the survey. Farmers 
were asked what they need in order to 
increase food production. Accordingly, to 
facilitate the data collection on this topic, 
several categories were created. Within 
each category, the organizations received 
instructions to rate possible support items 
from 1 (lowest priority) to 5 (highest priority). 

The categories that were created (not 
ranked) were:

•	 Inputs: seed, seedlings, pest control, 
compost, vaccination.

•	 Tools & Equipment: tractor & plough, milling 
machine, hand tools, sprayer, harvester.

•	 Training:	training	materials,	financial	literacy,	
qualified	agronomists.

•	 Market Items: transportation to market, 
guaranteed market, access to buyers, 
access to market price data, market study.

•	 Irrigation: add new irrigation, water 
management, dig wells, improve existing 
irrigation.

•	 Land Related Items: soil restoration, 
acquire more land, restore fallow land.

•	 Crop Processing Items: storage, drying, 
milling.

•	 Support Services: access to farm credit, 
seed	bank	development,	back	office,	legal	
services, co-op development.

•	 Personnel: technicians, agronomists, 
researchers, seasonal labor, veterinarian.

9
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Figure 9 shows the most popular support items 
from	the	different	categories,	weighted	by	the	
number of times they were ranked as a priority 

FIGURE 7
Breakdown of Food Production

FIGURE 8
Projected Food Production Increases

on a scale from high priority (5) to low priority 
(1). Note that scores below 120 are not counted, 
and these can be found in Appendix 2.
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FIGURE 9
What Support Would Help Increase Food Production
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FIGURE 11
Does Organization Deliver Produce Purchased From Farmers (35 responses)

FIGURE 10
Does Organization Purchase Produce From Farmers (35 responses)
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The second section of the survey addressed the 
current situation with regard to seed banks. Of 
the 44 organizations that completed the survey, 
12 are currently operating seed bank programs 
in varying capacities: 

•	 5 operate their seed banks exclusively for the 
farmers associated with their organizations.

•	 8 sell the seed to their farmer members.
•	 2 have the possibility for their farmers to 

obtain seed from the seed bank through a 
process other than cash purchase.

•	 5 have also sold seed externally over the 
past year, in addition to supplying seed to 
their farmer members.

FIGURE 12
Is Seed Bank Exclusively for Farmer Members (12 responses)
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FIGURE 13
Can Members Obtain Seed Through Means Other Than Cash Purchase (12 responses)

Organizations were asked to indicate the 
volume	of	seed	they	sold	of	specific	crops	
during the past year (July ‘19 - June ‘20) and 
then to project their sales volume for the 
coming year (July ‘20 - June ‘21). As with the 
food production section of the survey, the 
organizations were also asked how much 
seed they might be able to sell if they were to 
receive	additional	support.	The	findings	are	
summarized	in	figure	16.

The total volume of seed sold by the organiza-
tions operating seed banks totaled 1,555,287 
kgs between July ‘19 - Jun ‘20, which is 
projected to grow to 1,721,891 kgs between 
July ‘20 and June ’21. If additional support 

is provided, that projection goes up 30% to 
2,232,462 kgs.

When asked to specify what support they 
need, the priorities were:

•	 Additional expertise: 58
•	 Storage capacity: 55
•	 Research: 51
•	 Training: 50

The above scores are based on the number of 
times they were ranked as a priority on a scale 
from high priority (5) to low priority (1). “Other” 
suggestions included: access to a lab, transport, 
financial	support,	and	general	information.
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FIGURE 15
Do You Sell Seed to Non-member Farmers (12 responses)

FIGURE 14
Do You Sell Seed to Farmer Members (12 responses)
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FIGURE 16
Seed Volumes: Current and Projected



Survey Results: Food Distribution
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The	third	and	final	section	of	the	survey	looked	
into the food distribution activities of 22 out of 
the 44 participating organizations:

•	 12 operate through direct distribution.
•	 1 operates through third-party distribution.
•	 10 operate through a combination of direct 

distribution and third-party distribution.

FIGURE 17
Origin of Food Used for Distribution

These 22 organizations distributed a total 
average of 12,767 metric tons per month 
between July ‘19 and June ’20. One organi-
zation (Food for the Poor) by itself is respon-
sible for more than 72% of that total volume 
(9,186 metric tons). Another 26% of the total 
(3,348 metric tons) is distributed by Bureau 
de Nutrition et Développment (BND), meaning 
that 98% of all the food distributed by partic-
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FIGURE 18
Average Food Procurement for Distribution

ipants in this survey is undertaken through 
these two organizations. 

Noting that these two groups (Food for the 
Poor and BND) together represent the majority 
of distributed food, that food was largely 
donated from abroad (71%), with the remainder 
being purchased from Haitian farmers (17%) or 
from	abroad	(12%)	(see	figure	17).

The average monthly amount purchased 
from Haitian farmers was 381.5 metric tons 
(see	figure	18).	When	asked	for	the	primary	
constraints preventing organizations from 
buying more locally, the main reasons (numbers 
based on how many times they were ranked as 
a priority on a scale from high priority (5) to low 
priority (1)) outlined by the respondents were: 

•	 Continuity of supply: 75
•	 Availability: 71 
•	 Price: 69 
•	 Storage capacity: 65 
•	 Quality control: 62

In order to address some of these constraints, 
16 out of 21 respondants indicated that 
they currently provide support to 5,619 local 
farmers from whom they purchase food, 
specifically	offering:

•	 Training: 16 out of 16 
•	 Seed: 12 out of 16
•	 Tools: 12 out of 16
•	 Guaranteed purchase: 6 out of 16
•	 Cash advance: 4 out of 16

Figure 19 outlines the food distribution 
activities in Haiti’s various departments, 
broken	down	by	different	types	of	activities.	
Although these activities take place in all 
departments, it is clear that certain areas 
receive more attention than others. The 
Sud-Est department in particular would seem 
to be underserved. Similarly the Nord-Est 
(9), Nippes (9), Sud (10) and Grand-Anse 
(11) departments have relatively fewer food 
distribution-related activities in comparison 
to other departments. 
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FIGURE 19
Geographic Breakdown of Food Distributions
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Appendix 1 | Food Production Data: Detailed Breakdown by Crop Group

A-1 | Production of LEGUME crops, until June ‘21 (in metric tons) 



A-2 | Production of FRUIT crops, until June ‘21 (in metric tons) 
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A-3 | Production of CEREAL crops, until June ‘21 (in metric tons) 

A-4 | Production of TUBER crops, until June ‘21 (in metric tons) 

A-5 | Production of AQUACULTURE & DAIRY products, until June ‘21 (in metric tons) 
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A-6 | Production of VEGETABLE crops, until June ‘21 (in metric tons) 
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Appendix 2 | How to Increase Productivity: Complete Tables with 
                      Support Item Scores per Category

A-7 | Support in the category of INPUTS

A-8 | Support in the category of TRAINING 

A-9 | Support in the category of SUPPORT SERVICES

24



A-11 | Support in the category of MARKET ITEMS

A-12 | Support in the category of PERSONNEL

A-10 | Support in the category of TOOLS & EQUIPMENT 
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A-13 | Support in the category of IRRIGATION 

A-14 | Support in the category of LAND RELATED ITEMS 

A-15 | Support in the category of CROP PROCESSING

26



Appendix 3 | Organizations That Participated in the Survey
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