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THE VENUE.

Eton Dorney is an eight-lane, purpose built Rowing
(236)(1)16% owned by Eton College and opened in June,

The Lake is operated by an independent charity called
the Dorney Lake Trust Company and is a subsidiary of
Dorney Lake Services Ltd

The lake was the venue for the World Rowing
Championships in 2006, the World Junior
Championships in 2011 and the Olympic Rowing
Regatta and Canoeing events in 2012.

The Lake hosted the 2007 & 2011 South Coast Rowing
Championships and under 16 Regatta’s.

It is @ magnificent, modern venue, set in a secluded 400
acre nature park near the River Thames.
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Advantages of using Eton Dorney.

Prestigious.
High Profile.

An opportunity, at all levels, to experience
racing on a multi-lane, international standard,
rowing course — and an Olympic venue.

The fairest Racing course offered for any
South Coast Championship Regatta with the
best facilities for the athletes.

A course that almost guarantees the event
being held regardless of weather conditions.
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Reason for return to Eton Dorney.

The decision to go back to Eton Dorney was
made after careful consideration of the
alternative venues. These have been explored
extensively.

The traditional Hants & Dorset venues — Western
Shore, the LW and Swanage are all vulnerable and
have lost events in the past. The Hants & Dorset has
no multi-lane inland course where the Regatta can be
staged and the event guaranteed to take place.
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The Rules of the South Coast Council (Rule 36) states that “The
Championship Regatta WILL be advertised to be held NO LATER than the
second week in September.

Therefore the only two dates available
to the Association were — Saturday,

2nd or 9t September, 2017 with the

oth September our first choice to

avoid any potential clash with planned
WEARA Regattas.

However Eton Dorney is not available
for this date — and so the 2" September
is the only available date.

While this is earlier than we would have liked a precedent has been set by
the date of the 2016 South Coast Championships taking place at Herne Bay
on the 3" September and two years notice of the date has been given to the
South Coast Council and WEARA and CARA to allow them to plan their

2017 fixture list accordingly.
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LOCATION.

Dorney Lake is
located near
Windsor and Eton
and within five
minutes of the M4
motorway
(Junction 7).
Windsor and Eton
are less than two
miles away and
have mainline
British Rail
stations. There is
ample parking on
site - although a
charge would be
made.
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THE COURSE.

The course has eight fully buoyed lanes over 2200 meters long plus
a return lane.

Designed to FISA guidelines the course has shallow angled, gravel
edged banks for Safety and wave dampening.

There is a start and finish tower, fixed starting positions, and a PA
system covering the last 300m of the course.

There is ample boat storage, changing, shower and toilet faC|I|t|es
available AN W
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EVENTS.

Eton Dorney would be able to accommodate the six
championship events and the nine Open and Invitation
events over a full 2000m course.

In line with South Coast Council rule number 9 the host
association specifies the type of boat to be used. As a
Coastal Association — the Championships will be raced in
Coastal fours.

The Junior Regatta will be raced in River Boats — although
some Coastal Events will be offered. The Junior events will be
raced over 1000m, with a free start, on the morning of the
Championships. It is hoped to offer racing for J14 to J16, for
Boys and Girls, in a variety of boat types including Coastal
Singles and Coxed Quads — subject to entries.

This will maximise use of the course and provide some
additional revenue.
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THE FACILITIES.

= In addition to the Rowing Lake Eton Dorney offers a
modern boathouse with boat storage and repair
facilities, a gymnasium, changing, shower and toilet
facilities, sports medicine facilities and
conference/reception and catering facilities.

= The Lake can be made available
for training in the days prior to
the Championship although there

will be a charge.

= There is ample parking space and
an excellent view of the course
for spectators.

= There is also ample space for Boat Trailers and plenty
of boat racking available.
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ACCOMMODATION.

Although there is no accommodation on site,
the venue is conveniently located near
Windsor & Eton where there is an abundance
of accommodation and entertainment to suit
all budgets.

There are two camp sites near to Dorney
Lake and we have identified over one
hundred Hotels and Guest Houses in the
area.

Maidenhead and Reading, where there is
further accommodation available, are only a
few miles away.
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RECEPTION, PRIZE GIVING & REGATTA PARTY.

= The Eton Dorney Lake
facilities would be used for
the Friday Evening
Reception and
Championship Draw plus the
Prize Presentation and
Regatta Party on the
Saturday evening.

= The Lake View Room with
extension — which has
magnificent views over the
Rowing lake, including a
balcony can accommodate
around 300 people.

= Dorney Lake Services would
provide the catering and Bar.
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Organising Committee

The Organising Committee will be drawn from the Hants &
Dorset ARA's affiliated Clubs.

A steering committee is already in place and has a wealth of
experience available and this will form the backbone of the
organising committee.

Many of those who served on the organising committee in 2007,
2011 and 2014 have indicated their willingness to serve again for
2017 including — Tim Bull, of Lymington, who has agreed to
serve as Regatta Secretary once again, Sue Sothcott, of Poole
R. C. who will once again serve as Treasurer, Gary Joyce of
ltchen Imperial who will take on the role of Safety Advisor again
and John Purkess of BTC who will chair the committee.

lvor Lloyd, Managing Director at Eton Dorney is the local contact
and is a former Coastal Oarsman (Eastbourne) who has
competed at South Coast Championship Regattas and is very
familiar with the event and its requirements.
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COMMUNICATIONS.

Good communication is a one of the keys to a well run
event. The organising committee of the 2017 South
Coast Rowing Championships at Dorney will, as we
have in the past, use, in addition to the usual methods of
communication —

A Website for the Regatta — has already been
established — as part of the H&DARA Website — with a
“quick link” of — www.hdara.co.uk/scc — where
information on the Regatta and the history of the event
will be available and from where you will be able to
download electronically Regatta documents.

Establish an E mail circulation list and publish regular E
bulletins on the plans for the event.
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Safety

= Itis recognised that Safety is a crucial
element of the Regatta and is of the up
most importance when organising the
Regatta.

= The Safety procedures will be in line
with the South Coast Championship
Regatta Councils Water Safety
document and British Rowing’s Water
Safety Code — “Row-Safe”.

= Safety Boats and Crews will be
provided by a local organisation that
has ample experience with events at
Eton Dorney and on multi-lane
courses. There will be a minimum of 4
safety Boats for the Regatta with all
crews qualified to at least RYA2 level.

= The local St. John Ambulance or an
alternative provider will provide First
Aid cover.
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MECHANDISE, CATERING & TRADE
STANDS.

= We would expect to have
available and sell the usual
range of event related
merchandise.

= Itis hoped to repeat the “Row
Show” for competitors and
spectators on site and that a
number of suppliers will have
trade stands/displays.

= We also expect to have a
number of Catering facilities
available in addition to those
offered by Eton Dorney.

= The popular “Club Pitches”
from 2007 and 2011 would be
offered once again.
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IMPROVMENTS.

Some areas we would hope to improve on,

funding permitting, have already been identified
by the committee, including —

Improvements to the Public Address System.
Recorded and published times for all races.

Improvements to the layout of the facilities and
services.
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THE COST.

The coat of staging the Regatta at Dorney Lake is
estimated to be around £28,000.

The Hants & Dorset ARA has already raised a
significant amount towards this total (around
£15,000) via the seat levy imposed at Hants &
Dorset Regatta’s.

The Association is confident it can raise the balance
— to provide a well funded event with all the facilities
and services required from a first class Regatta —
and anticipate being able to provide the expected
and traditional individual momentoes for all
competitors.
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DISPENSATION FROM SOUTH COAST
COUNCIL RULES.

=  Areturn to Eton Dorney will
require two dispensations to
the South Coast Council
Rules. These were both
granted by Council for the
2007 & 2011 Championships
at Eton Dorney.

1. There is no alternative
course available (Rule 19)

> The course layout at Eton
Dorney dictates that the No
1 position will be on the
port/left hand side of the
course (Rule 33)
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CONCLUSION.

= The combination of such a fair course and excellent facilities
In an area close to so many places of interest should ensure a
memorable experience for Competitors and Spectators alike
and help to retain and enhance the reputation of the South
Coast Rowing Championships Regatta and provide an

opportunity to race at a venue that hosted the 2012 Olympic
Regatta.




