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The Minutes of the Autumn Deleqates Meetino of the Hants & Dorset Amateur Rowinq Association,
held at the BTC A. R. C. Clubhouse, Southamoton on Saturday. 5th November, 2011.

There were 24 delegates in attendance (21 last year) including all the Executive Officers, with apologies
received from a fufther B delegates (Peter Staddon of Christchurch, Brian Gowman of Westover, Alex Sweeny
and Graham Baggley of Southsea, Pat Glover of Shanklin, Andy and Sue Sothcott of Poole and John Bryant)
when the Chairman, John Purkess, opened the meeting at 10.35am. There were no delegates in attendance
from Westover or Wofthing Rowing Clubs and Bournemouth Regatta, Worthing Rowing Club were not
represented.

The chairman in opening the meeting explained that in order to try and speed-up the meeting some of the
items on the Agenda were suppofted by brief written repofts published with the Agenda and that these would
not be read out at the meeting unless requested - but consideration would be given to any pafts of the repoft
that need discussion, approval or some sort of decision made. These repofts are noted within the minutes and
included in the appendix.

Prior to the start of the formal pad of the meeting the new British Rowing appointed Wessex Region
Pafticipation Development Officer/Leader - Katherine Morris was given the oppoftunity to introduse herself and
explain her role within the region. Simon Wilson, the BR appointed WAGS & Wessex British Rowing Regional
Development Officer had also intened to be in attendance but his circumstances had changed and would now
have a WAGS role only - with a position in Wessex to be readvertised by BR. Katherine gave the meeting some
background information on herself and her invowment within the spoft and expalined her role within Wessex
where her primary task would be to increase participation in the region to meet the BR and Sport England
targets over the next three years (minimum of 780 new participants in the region up to 2013) and as well as
outlining some of her plans and the events planned she stressed the need for Baothouses to be regarded as
businesses and the need to record information on participation. The Association Secretary was asked to circulate
Katherines contact details which are -

Katherine Morris. Wessex Region Coaching and Development Team Leader 07818 576146.
E Mail: katherine.morris@britishrowing.org
For the latest news and events from the region, visit:www.britishrowing.org/regions/wessex

The Minutes of the last Deleqates Meetinq were taken as read, and agreed as a correct record on a proposal
from - R. Sivier, seconded by A. Wigmore

Matter arisinq from the last Association Meeting - the AGM in March, 2011 were as follows -

Status comparison - BR/Hants & Dorset ARA - which the BR Competitions committee were finally considering.
This has finally been considered and accepted by the BR competitions committee and published on the BR web
site, Unfortunately - its wrong - some of the numbers being misplaced and one paft missed off. This has been
pointed out to BR/Paddy Ibbitson who has promised to investigate.

H&D Vice President Kevin Ayles agreed to chase Bournemouth University with regards to the outstanding Hants
& Dorset Affiliation fees. No further communication received.

The venue for the 2014 South Coast Rowing Championships, It was agreed that the four Clubs - Christchurch,
Poole, Lymington and Westover - would discuss the possibility of taking a lead role in the organization of a
Swanage based event and report back to the Autumn Delegates meeting with a proposal. This was an Agenda
Item.

BR had requested an opportunity to discuss issues with the Wessex Region - which the Hants & Dorset might
take paft in, An initial discussion was held with BR's Rosemary Napp on the IW in August involving Mike Green,
Colin Eales, John Purkess and Steve Bull. No further discussions have taken place.

BR "Coastal Challenge" event. Event went ahead but not well supported nationally and almost certainly lost
money. Safety concerns expressed were addressed and incidents reported.

Hants & Dorset ARA had made a f250 contribution to the Wessex Regional Rowing.

Two new sub-committees. - RULES SUB-COMMITTEE and COMPETITION SUB-COMMITTEE. Gary Joyce of
Itchen would organize inaugural meetings for both sub-committees, which would probably take place in the
autumn. This was an Agenda item.
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The Association Secretary then gave details of the correspondence he had undertaken on the Associations
behalf since the Annual General Meeting in March which included all the usual correspondence relating to a busy
coastal season including Club affiliation, Club and individual registration, Points claims, plus correspondence
relating to the affiliated events - permit applications and issues, results etc., He has written on a regular basis to
Racing Officials and Club and Regatta Safety advisors with relevant information and administered the Racing
Officials ARA membership contributions for Insurance purposes and their availability for events. This has
included the thideen Hants & Dorset Championship Regattas, three Head Races and one Junior event.
Association bulletins were sent to all Executive Officers, Life and Vice Presidents, Clubs and Regatta's in July and
October - the July bulletin included the minutes of the AGM, Officials Meeting and the Safety Meeting. The
October bulletin included the minutes of the Executive meeting of 21st August and the notice and Agenda for
this meeting plus attachments. Documentation required for the season for Clubs, Regattas and racing Officials
were sent out in April and the H&D ARA South Coast Rowing Handbooks which provided the contact lists for all
Executive, Officers, Clubs, Regattas and Racing Officials were distributed during May and early June. There was
various correspondence relating to this years South Coast Rowing Championships at Dorney Lake with the South
Coast Council and the Association Secretaries of CARA and the West of England ARA. This included entering the
Championship Crews - and letters of invitation and congratulation were sent to all H&D Clubs with
representative crews. As required by South Coast Council Rules details of the Hants & Dorset Regatta results
were sent to the South Coast Council, CARA and West of England. The information received back from WEARA
and CARA was late and limited. A range of questionnaires from various groups seeking our opinions and have
given Association and Club details to a range of bodies, usually local authorities, and individuals as appropriate.
He has responded to many requests for information on Coastal rowing, rowing in our area and the affiliated
Clubs by letter and by E mail and on the telephone. Copies of all the minutes of all the British Rowing meetings
- including the sub committees - which amounts to hundreds of pages have been received which are passed on
to those who need to know within the Association. On behalf of the Association the Secretary attended, on a
regular basis the Wessex Regional Rowing Council Meetings, 2011 South Coast Championship Organising
Meetings and meetings of the British Rowing National Water Safety Meetings in his capacity as Water Safety
Advisor to the Wessex Region and as a member of the Hants & Dorset Safety Commission. Elements of
secretarial and administrative services to the Associations Umpires Commission and the Safety Commission has
been provided. Clubs had been written to regarding the late withdrawal from Regatta fines and the payment of
fines and appeals against them has been coordinated. For the record there were 21 fines imposed and 12
appeals received which were considered by the Associations executive Officers prior to the delegates meeting.
There were no fines this year for failing to attend Club Briefings at Championship Regatta's. The nomination
process for the Daily Echo Trophy in memory of Afthur Chatfield was completed as well as the engraving of the
medals in time for the presentation Dinner and compliling the results of the Coxswain of the Year contest and
writing to all Clubs who won Hants & Dorset Championships congratulating them on their success. The Hants &
Dorset ARA Web site - www.hdara.co.uk - has been maintained but has not had any major updates this year
and "Twitter" and "facebook" links have been embraced. No requests for additional championship medals have
been received. One fufther item of corespondance had been received - Max Maxwell, BTC Chairman regarding
the South Coast levy that i's collected as part of the seasons' events making the following point - "There are no
adult small boat events at most South Coast regattas. For those rowers who are not part of a 'four', or who
have concentrated on their small boat racing during the year, they feel disenfranchised by the event. Yet they
still contribute to the event each year.Whilst it is appreciated that these events require careful time
management, the disparity in return for these rowers is causing disquiet at club level."The Secretary had
pointed out that the SCC Levy is a Hants & Dorset ARA rule agreed and approved by the affiliated clubs at the
Associations AGM's, usually held in March each year. The Levy has been added to the H&D Regatta entry fee
since around 2003, although the rate has been amended since and its is reviewed at every AGM so any further
amendment would need to go to the AGM for approval. The item had been discussed at the recent 2011 SCC
wash-up meeting and was briefly discussed at this meeting where the secretary was able to circulate some
information regarding the impact on the levy of not charging small boat entries. The item would be discussed
fufther at the Associations AGM.

The 2011 Regatta season was then considered in detail by the meeting. (See attached summary)The
Association Secretary gave a summary, extracted from the reports from the racing officials received for each
Regatta, the regatta de-brief form and any correspondence received - all of which had already been copied to
the event secretaries. In addition to the summary presented to the meeting the following additional comments
and points were raised and discussed by the meeting -

H&D Secretaries comments - Times in programs - in spite of it being a Regatta Recommendation a number of
Regatta's still don't put event times in their programs - notably Newport and Coalporters. This makes life more
difficult for the race officials and competitors. Race officials have to work out their own race timings to see if
they are on time, running late or early which can effect how they behave - giving crews more time - or chasing
them-up. Regatta organisers must have an idea as to the time they are allowing for each race - or how can
they plan their regatta - these should be in the program. Many Regattas were also failing to send the
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Association the Club briefing check list - making it difficult to enforce attendance through the agreed "fine"
system and some Regatta's were not sending the Association Secretary a copy of the Regatta program, required
to check results, safety procedures, south coast levy - and for the Associations records. Also all safety related
incidents - capsizes, swampings etc should be repofted via the British Rowing incident reporting system -
arguably both by the Club involved and the Regatta Safety Advisor. Some are - but many go unrepofted -
proven by reference to incidents in the Race Officials repofts.

Comments from Pete Staddon - by E Mail, 3llU11 - Christchurch Head of Stour "We introduced a rule that
if crews did not go afloat 20 minutes before the start time of the division they would not be allowed to go to the
staft, This helped considerably." Christchurch Regatta: "Start platform is the same as previous years except
the wider version was used. The height has been the same for many years. The extra height of the tower is to
enable a cover to be added if the weather requires this. Late entries are not normally accepted however an
exception was made because Southampton had not entered a Junior mens crew who had won novice at
Bournemouth. They took the place allocated to Novice winner from BTC. Safety boats (Start, Turns and mid-
course) had lifejackets on at all times however some of the marshals (up to 3 boats) did not have them all of
the time." Comments at meeting - it was the Judges/commentary platform not the start platform that was of
concern - and a Lymington Mens Novice late entry was also allowed against the rules in force, Additional
comments made at the meeting - Poole Regatta. Committee was to investigate possibility of having more
lanes available for racing. Southsea Regatta - some complaints about the commentary - course not set by
GPS leading to some adjustments - and an admission that the course may have favoured the inside crews in
the past, Coalpofters Regatta - late addition of Senior Sculls to published program - should probably not
been allowed. Better to advertise event - and state may not take place if entries to high - similar to the
approach Ryde have. Position of crews at stad - as laid down at Captains briefing appeared to have caused
confusion. Bournemouth Regatta - 2012 course will probably be about 500m further west than current
course and staft from a moored boat. Milford Regatta - some felt course favoured the outside crews.

The Association Secretary gave a brief report on Swanaqe Regatta successfully organized by the Association on
Saturday, 2nd July. This report had been circulated in advance with the Agenda and was taken as read by the
meeting - see appendix 2. Attached. Additional comments had been received from Pete Staddon as follows "We
need to have 3 safety boats on the course all of the time. If the 3 clubs provide boats as previously perhaps
some of the other clubs could help to man them during the day. I agree with your comment about fours racing
being rowed when there is best water and start time needs to be considered. It takes about 2 hours to set up
the staft and lay the turns. The problem with the radios was caused by the umpires managing to change
channels and my radio being caught under the safety bag. Both were resolved." With the Association Treasurer
indicating that the Regatta had made a reasonable profit once again, thanks in part to the Clubs who support
the event by providing volunteers and/or absorb some of the costs a fufther question raised by the floor was
weather better individual prizes could be considored and it was agreed to investigate and considor this. It was
also agreed that, subject to those who support the regatta agreeing to do so again, the method of organisatron,
with the event coordinated by the Association Secretary, should remain unchanged.

The Association Secretaries repoft on the 2011 South Coast Chamoionship Regatta held at Dorney Lake, Eton
and hosted by the Hants & Dorset ARA had been circulated in advance with the Agenda and was therefore not
read at the meeting (see attached. Appendix 3.). The Hon. Secretaries report was accepted by the meeting with
a few additional comments made from the floor.

The meeting then considored a report from the Association's South Coast Council Delegates on the South Coast
Council Meetings held since the Associations AGM in March, This report had also been circulated in advance with
the Agenda and was therefore not read at the meeting (see attached. Appendix 4.) and was accepted by the
meeting with a few additional comments from the floor.

The meeting was then supposed to consider any suggested changes to the South Coast Championship Rules but
none had been received from this Association although a copy of some proposed rule amendments from the
Coast ARA had been received and these were discussed by the meeting and our delegates advised on how to
vote as follows -

"Over the last few years we have seen a decline in the number of crews entered by the three Associations in the
Championship events.

It is proposed by the Coast Amateur Rowing Association that to only have 4 crews competing in our premier
event the Bideford Bowl is disgraceful and should never be allowed to happen again. To this end we should like
to propose the following for addition on the agenda of the AGM;
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To amend Rute 9. Each Assocntion shall contribute f 370.00 per annum (this includes the full entry fees for the
6 Championship events and that no refund will be made for any entry not used) or such sum etc. The Secretary
of the Association organising the Championship Regatta can claim up to the total of t735.00 from this fund
towards the cost of that year's Championship Regatta without reference to the Council. Etc."
It was thought that CARA had made a mistake in framing this amendment with regards to the figures involved
and that 8735 - should read E375 - and that this changed was simply to bring the rules in line with the next
proposal. Agreed that delegates would decide.

To amend Rule 24; To ,., The entrance fee for the Championship races shall be f 2 . 50 per seat, ( no levy
payable) but these entry costs are included in the Associations contribution per annum.
H&D Delegates should vote infavour of this amendment.

To amend Rule 25 ; a) Each Association has the right to nominate the crews that will represent them in the six
Championship events, and are not bound to nominate their Champion crew or Runner Up. If one of the
Associations cannot fulfill their full representation, then the other two Association may enter an additional crew
in that status without charge. The Association that cannot fulfill their representation must notify the other two
Associations no later than three weeks before the adveftise date of that Championships of their failure to fu/fi//.
The meeting agreed that this proposal would de-value the Championship events and that H&D delegates should
vote against the proposal and seek other ways to try and ensure that all three Associations entered their full
allocation in all Championship events.

To amend Rule 32 ; 
'That if a combined Junior & Senior Championship are held on the same day, two Captains

briefings wi// be held (the second briefing to be held after the finish of the lunior Regatta, for Clubs not involved
in that part of the Regatta). The meeting agreed that this change was unnecessary as the rule made adquote
provision for a Club to be represented at the briefing if they were unable to attend - and that it was not to
great a burden to expect clubs to be able get one represntative to an early meeting. The delegates were also
instructed to strongly oppose any re-fund of fines that should have been paid at the 2011 event and that
offending clubs must pay the fine and that in future a member of Council must be present at the meeting to
record clubs not present and to collect the fine when they arrive.

The meeting then received a brief report from representatives of the orqanising committee of the 2011 South
Coast Rowing Championships at Dornev Lake, Eton, hosted by the Association including a provisional financial
statement. A was-up meeting had been held by the organising committee on 1't November and a repod from
this meeting would be issued in due course. The provisional financial statement and a record of the South Coast
Levy received and used was distributed to the meeting (see attached). A summary of the financial situation was
that the Regatta cost 822,727 against a budget of 823,448 - 8775 under budget (not finalised). 87,000 of this
cost was the hire of the facility. EIl,402 of the estimated €12,000 needed from the Levy to run the regatta was
taken-up. Final accounts would be audited by the Associations Auditor and presented to the AGM for approval.
Brief discussions took place regarding aspectes of the organisation of the Regatta - notably the incidents where
crews missed their start - in particular where race officials had stafted the race to early,

The Association Secretary reported that there had been no Coastal events at the GB National Championships for
the 2nd consecutive year although H&D points had been on offer and there was no mention of the Coastal
Events in the Organisers repoft to BR Council - although at least they recognise what "Coastal events" means.
The GB Nat Championships in2012 are the same weekend as has been proposed for Southsea Regatta - which
has already been agreed by CARA. There is a suspision that GB Nats will drop Coastal events.

The Regatta dates for the 2012 season where then discussed and agreed as far as possible. These discussions
proved to be more difficult than usual because of unusually difficult tidal constraints, the Olympics and Queens
Diamond Jubilee celebrations that has led to some changes in the traditional dates of various events that effect
the H&D Calendar. After much debate a fixture list was put together but with some issues still to be resolved.
The outstanding issues that we need to resolve as soon as possible are -
CHRISTCHURCH REGATTA. No date designated. Christchurch had requested the 11th August - which clashed
with ITCHEN IMPERIAL's first choice date. Fufther examination of the tides for Itchen 2nd choice date - 25th
August - proved to be far from ideal - and the meeting was unhappy with the prospect of the final regatta of
the H&D season being held on what was really an unsuitable tide. The meeting agreed that, in line with
previous decisions, Itchen Imperial, having applied for there dates before Christchurch (4th July against 25th
October) should take preference and Itchen were granted their first choice date. Christchurch were asked
consider alternative dates. It was appreciated this would be difficult and that a Sunday date may have to be
considered,
COALPORTERS REGATTA committee were to consider 26th May or 28th July and advise which date they wanted
as soon as possible.
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MILFORD (LYMINGTON) REGATTA - would be held on either 2nd or 9th June - probably the 9th June - to avoid
the bank Holiday weekend. Lymington Regatta Committee to confirm.
The date of SOUTHSEA REGATTA (14th July) clashes with the National Championships at Nottingham but there
was little scope to change this the date having already been agreed with CARA. It was also regarded as unlikely
that the National Championships would stage any Coastal events this year - as there were no entries in 2011 -
and interest among H&D Clubs is limited - and almost non-existent in CARA.
Regatta Committees where there still issues to be resolved/dates to be confirmed were asked to seek a
resolution as soon as possible - so a full fixture list can be confirmed.

The agreed fixture list - with some additional notes is shown below - and attached in word format.
H&D CHAMPIONSHIP REGATTA'S IN CAPITALS. Junior Events in Italics.
Sunday, 11th March Southampton Eight and Small Boats HORR.
Sunday, 25th March Christchurch Head of the Stour.
Sunday, 22nd April. Southampton Coastal Fours HORR.
Saturday, 12th May. BOURNEMOUTH REGATTA.
Saturday, 19th May. RYDE REGATTA,
Sunday,20th May. SHANKLIN REGATTA
Saturday, 26th May. Possible date of COALPORTERS REGATTA.
Saturday, 2nd or 9th June. MILFORD (Lymington) REGATTA.
Saturday, 16th June. POOLE REGATTA.
Saturday,30th June. SWANAGE REGATTA.
Saturday, 7th July. WOOLSTON REGATTA.
Saturday, 14th July. SOUTHSEA REGATTA.
(Friday, 13 to Sunday, 15th July National Championships. (Nottingham).
Saturday, 21st July. NEWPORT REGATTA.
Saturday, 28th July, Possible date of COALPORTERS REGATTA.
Saturday, 11th August. ITCHEN IMPERIAL REGATTA.
Saturday, l8th August BTC REGATTA.
Sunday, 19th August. Provisional date for Hants & Dorset Championship and South Coast
Selection row-offs if required. Dockhead, Southampton. 11.00am.x*
Date still to be advised CHRISTCHURCH REGATTA.
Saturday, Bth September. South Coast Championships Regatta, Bideford, 9.00am start.
Sunday, 9th September. South Coast Junior Regatta. Bideford. 10am start.
Dates still to be advised: Itchen Junior Sprint Regatta; Coalporters Junior Regatta; Wessex
Junior Regatta (Bryanston); Coalporters Winter Sculls HORR.
NOTES.
Saturday, 17th March, Tideway HORR; Saturday, 7th April - University Boat Race; Sunday, 28th April - Junior
Inter-Regionals, Nottingharyr; Wednesday,2Tth June to Sunday 1st July. Henley Royal Regatta; Saturday, 28th
July to Sunday, 5th August, Olympic Regatta, Dorney Lake, Eton; WE of Sat. 2ndlSunday 3rd June - is Queens
Diamond Jubliee w/e - with Bank Holidays on Mon 4th & Tue Sth.22ndl23rdl24th June, IW Festival w/end.

The venue and organisation of 2014 and future H&D hosted South Coast Chamoionships was then discussed by
the meeting and our South Coast Council Delegates confirmed that according to Council Rules the Association
was supposed to notify Council at the next AGM that was due to take place in January Q012). Although the
meeting agreed that the Association should continue with an "all Clubs" organising committee format no
decesion was reached regarding a venue. Various venues were discussed including Swanage, Sandbanks,
Studland, Western Shore and a return to Dorney Lake. Sandbanks was seen as non-stafter because of tidal
conditions. It was agreed that as a staring point the Association Secretary would contact members of the 2011
committee to assess their willingness or otherwise to serve on a 2014 organising committee in some capacity.
The South Coast Council would have to be advised that while the Association was committed to hosting the
event in 2014 the venue had not yet been agreed - and to list the options - and seek a delay to a final
decesion. It was noted that the South Coast Levy, due to be reviewed at the Associations AGM in March had
proved very succesful and funding for a 2014 South Coast Chamnpionship was probably not a major issue.

The Hants & Dorset ARA South Coast handbook was briefly discussed. The intention was to produce the
handbook in the same foramt as 2010 - and it was believed that we can maintain the current cost (f46 levy on
Clubs)and that Jimmy Jewell happy to help edit and print the handbook once again. This was agreed by the
meeting.

The Repoft from the Chairman of the Umoires Commission. John Purkess, had been circulated in advance with
the Agenda and was therefore this not read at the meeting (see attached. Appendix 5), Concern was expressed
at the "ageing" group of Race Officials and the need to recruit younger race officials.
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The Report from the Safety Commission had been circulated in advance with the Agenda and was therefore this
not read at the meeting (see attached, Appendix 6.)

The Repoft from the Wessex Regional Rowing Council by Chairman Colin Eales had been circulated in advance
as had a report from the BR Divisional Rep. Mike Green and therefore neither were read at the meeting (see
Appendix 7 & B). The meeting commented that CARA might be out on a bit of a limb following the BR
reorganisation,

The Appointment of Sub Committees - Rules Sub-Committee and the Competition Sub-Committee, agreed at
the AGM was briefly discussed and it was noted that CARA already have a Rules & Development Sub Committee
- so they clearly see the need. At the AGM Gary Joyce agreed to oversee the formation of the Sub Committees
dnd agreed to hold a separate meeting to do this. This was to take place at ITCHEN IMPERIAL ROWING CLUB
on TUESDAY 22no NOVEMBER, 2011 between 6.30 p.m. - 08.30pm with anyone interested in being involved in
either or both of the sub-committees invited to attend the inaugural meeting. The agenda for the meeting which
was to be split into two pafts is -.
0630 - 0730. Formation of Rules Sub-Committee
Agenda. 1. Election of Chairman

2. Election of Secretary
3. Date, time and venue for next meeting

0730 - 0830. Formation of Competitions Sub-Committee
Agenda. 1. Election of Chairman

2. Election of Secretary
3. Date, time and venue for next meeting

A reminder of the terms of referance for the two sub-committees was -
RULES SUB-COMMITTEE
To consist of an elected Chairman and Secretary and one representative of each affiliated club, meeting on an
as required basis, who would consider the Rules of the Association and any additions, deletions and alterations
that should be made and make recommendations for consideration at the Associations General meetings.
COMPMTIONS SUB-COMMITTEE.
To consist of an elected Chairman and Secretary and one representative of each affiliated club, meeting on an
as required basis, who would consider all aspects of the way we run our competitions including types of events,
status and the Regatta Rules and the Rules of Boat Racing and make recommendations for additions,
alterations and deletions to these rules for consideration at the Associations General meeting.
One subject already identified that needs early discussion is - the CARA rules on Regression and the CARA
Junior and Junior Senior status Rules which conflict with ours to the possible detrement of H&D.

The arranqements for Presgntation Dinner on 12th November, 2011 were confirmed. The Dinner was to be held
at the Novatel, Southampton, 7.00 for 7,30pm (note printing error on part of ticket and poster) Tickets were
f26. Clubs had been given 25 Tickets each - with a 2no batch if required after first phase closing date. Order of
Events should - 7:00pm Pre Dinner drinks in the bar or Hampshire Mil lennium Suite; 7:30pm Dinner in the
Hampshire Millennium Suite; 9:00pm Speeches - LoyalToast, Mr. J. Purkess H & D ARA Chairman, Associations
Health, Mr. M. Viner H & D ARA President, Response by Ryde R.C. (Graham Reeve); Medal Presentations; 9:45
Disco until 1am. 'Top table' to be a round one. No seating plans just table plans. It was confirmed that the only
Trophies yet to be returned were those held by Poole and that they would be at the Dinner.

The meeting then considered possible rule changes for discussion and approval at AGM but nothing had been
received - although changes and amendments might emerge from the new Sub Committees once formed.

No Anv Other Business had been received.

It was agreed the cjate for the Annual General Meetinq would be on a Saturday in March, depending on the
Southampton F. C. Fixture List and Rowing fixtures. The Association Secretary would make the final decision in
consultation with his fellow Executive Officers.

With no other business the meeting closed a 3.30pm with thanks to BTC Rowing Club for their hospitality.

H&D ARA Chairman.
[Minutes taken and written by Steve Bull, Association Secretary, November,20lI].
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ATTACHMENTS.
The attachments listed below form an integral pad of these minutes.
Appendix 1. Summary of comments from Racing Officials Reports on 2011 events.
NOTE. Attached after appendix B.
Appendix 2. Repoft on 2011 Swanage Regatta.
Appendix 3. Secretaries Repoft on the 2011 South Coast Championship Regatta.
Appendix 4. Repoft on 2011 South Coast Council Meetings.
Appendix 5. Repoft from the Umpires Commission,
Appendix 6, Repoft from the Safety Commission.
Appendix 7, Repoft from the Wessex Regional Rowing Council.
Appendix B. Repoft from British Rowing Divisional Rep. Mike Green,

Appendix 2. Report on Swanage Regatta.

Report on the 2011 Swanaqe Reqatta - Saturdav. 2nd Julv.

The date for Swanage Regatta - earlier than usual - was set by Swanage Council, who wanted to move us away
from the peak summer weekends - but in every other way were very helpful and accomodating. We assume this
earlier date will be the trend in future. The earlier date appeared to have little effect on the entry for this popular
regatta - which was 127 crews and scullers.

There were improvments made to the starUfinish tower following concerns expressed at the 2010 regatta and
another concern - the local authority provided first aid cover - which closed before the finish of the regatta was
addressed by Southampton ARC volunteer first aiders who provided additional cover.

Swimmers and canoeist on the course were an issue - and this was difficult to police for the three safety boats
afloat. There was at least one incident involving a swimmer that had the potetial for a serious accident - and a
BR Incident report has been submitted for this. The other problem was the time of high water which led to very
low water near the end of the regatta making life difficult for the starters and racing crews. With the advantage of
hind-sight it might have been better if some of the fours finals had been earlier in the program and some of the
small boat finals near the end. We need to have a better understanding of the tide times next year and adjust the
order of events and/or starttime accordingly. There were some minor difficulties with the radios early on but
these were quickly resolved.

I am not sure of the final financial position for this years regatta yet (final accounts will be presented at the AGM)
but with the usual high entry do not anticipate a problem and I am confidnt we will have at least broken even.

Once again, on behalf of the Association can I thank all those individuals and clubs that played in what I believe
was another pretty successful Swanage Regatta. As most of you will appreciate the Regatta is organised by the
Association and relies heavily on volunteers and some of the Association Clubs to put on the event - with in
most cases the Clubs and individuals absorbing the expenses incurred. ln particular I would like to acknowledge
the support of and thank - Poole for Safety Boat and Control tent, Christchurch for a safety boat, start platform,
radios, and start posts; Lymington - for a Safety Boat; Westover for the turning buoys, Southampton for First
Aiders and Ryde for the Race Officials Meals plus ltchen lmperial for a financial contribution. In addition to the
racing officials can I also thank - Sue Sothcott on control, Tim Bull for the program, Pete Staddon and David
Smith for laying the buoys, Denny Woodford for the prizes and Andy Sothcott for event safety and trailer parking
plus all the others who helped during the preparations and on the day.

Steve Bull,
Association Secretary.
September ,  2011.

Appendix 3.

The Associat ion Secretar ies Report  on the 2011 South Coast Championship Reeatta, on Saturdav. 10'n September, 2011 at
Eton Dornev and hosted bv the Hants & Dorset ARA.

The Hants & Dorset ARA hosted the 55'h South Coast Rowing Championships Regatta, which included the 6th South Coast
iunior Regatta, on the purpose bui l t ,  2012 Olympic Regatta venue at Eton Dorney, on Saturday, L0'h September. This
report  wi l l  focus on the event i tsel f  and the racing - a report  on the administrat ion, organisat ion and funding of the event
- is a separate agenda i tem and wi l l  be reported on by the organising committee.

I t  had been hoped that a return to Dorney Lake - with i ts guarantees of staging the event,  the fairness of the course and
the opportunity to compete at the Olympic Regatta venue would have led to an increased entry and at 251 entr ies across
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the Junior ,  Open and Championship Regat tas we d id have a smal l  increase over  our  last  v is i t  in  2007 where the tota l
entr ies were 246.  But  th is  was s igni f icant ly  lower that  Wimblebal l  in  2010 who had addi t ional  open events in  smal l  boats
and a wider  range of  Junior  events on of fer .  However i t  is  only  a regat ta s taged on a mul t i - lane non-t idal  course that  wi l l
ever  be able to chal lenge these f igures unless they opt  for  a two day event .

Thi r ty  Clubs f rom across the three Associat ions entered the Regat ta.  Taking Worth ing as a CARA Club and Southsea as
Hants & Dorset  Club ( they are both af f i l ia ted to both -  but  Worth ing represented CARA and Southsea the H&D in
Championship events)  a l l  the H&D and CARA Clubs were represented -  a l though CARA Club Hast ings wi thdrew complete ly
at  the last  minute.  Seven WEARA Clubs competed -  less than hal f  o f  the number of  Clubs af f i l ia ted to thei r  Associat ion.
The Hants & Dorset Clubs, as we have come to expect, regardless of weather we are hosting the event or not, had the
most  entr ies at  130-over  hal f  o f  the crews and scul lers entered (52%l. fhe Hants and Dorset  f i l led a l l  twelve avai lable
championship p laces -  had 54 crews in the open events and 64 crews and scul lers in  the Junior  Regat ta.  CARA also f i l led
al l  12 championship p laces,  and had 39 crews in the open events and 20 in  theJunior  Regat ta -a tota l  o f  71 represent ing
28% of  the entry .  WEARA crews and scul lers made up the other  22% of  the entr ies -  wi th 35 in  the Junior  Regat ta (29%)
but  only  9 in  the open -  and very d isappoint ingly  they only had 6 crew entered across the 6 Championship events -  wi th
no representat ives in  the Veteran Fours -  or  the most  prest ig ious event  -  the Men's Senior  Fours Championship.  Two of
WEARA's Championship crews were only conf i rmed in the week leading up to the regat ta.

The Junior  entry  was larger  than ant ic ipated causing the organisers some concerns and a forc ing a change to the p lanned
schedule.  32 heats and f ina ls  were needed to accommodate th is  jun ior  entry ,  ut i l is ing a l l  seven avai lable lanes on
occasions and wi th races staged,  over  the 1000m course at  approximately  f ive minute in tervals  -  the Junior  Regat ta
f in ish ing a few minutes behind schedule.  The h igh junior  entry  reduced the p lanned gap between the Junior  Regat ta and
the open and championship events which d id cause some issues (missed races)  -  not  helped by over  zealous star ters
dur ing the ear ly  par t  of  the main regat ta.

I  am indebted,  once again to John Bai ley,  for  a copy of  h is  press repor t  to  the Evening Echo,  which I  have re l ied on in  th is
report  to  summarise and g ive a " f lavour"  of  the rac ing and which I  quote in  fu l l  -

"Hants and Dorset  Crews once again demonstrated thei r  s t rength in  Coasta l  Rowing by winning four  of  the s ix
Championship Events over  the Olympic Course at  Dorney Lake Eton on Saturday.

The Coast  ARA though were f i rs t  to  mount  the winners rost rum wi th Folkestone ARC's,  S Tupper (Bow),  M Kel ler  (2)  M
Simmonds (3) ,  S Appleby (Str , )  N Belcher-  Wi lson (Cox)  winning the Veteran Four T i t le  for  the f i f th  t ime,  in  what  proved to
be the closest f inish of the Championships, beating off the repeated challenges from BTC and Lymington to win by %
length.

Southampton then had a Double Celebrat ion,  winning both the Men's Junior  Fours Championship wi th Gavin Decourcy
(Bow),  Ol l ie  Craig(2) ,  Wi l l  Nunn (3) ,  Tom Hames (Strk) ,  Gemma Lacey (Cox) ,  and the Ladies Junior  Fours Championships
wi th Jess Simmons,  Amy Baker,  Sophie Hunter ,  Toni  Edwards (Strk)  Kel ly  L ine Cox)  in  convinc ing sty le.  Both set t l ing
quick ly ,  they each pul led c lear  of  thei r  nearest  chal lengers to win by 2%lengths and 4 lengths respect ive ly .

The Men's Junior  Senior  Championship,  as expected,  was a c lose af fa i r ,  wi th Hants and Dorset  Champions Chr is tchurch,
and Runners Up Lymington cont inuing thei r  season long pr ivate bat t le  as they pul led away f rom th i rd p laced Bexhi l l .
Chr is tchurch wi th A Rose (Bow),  W Wakel in  (2)  D Yeabsley (3)  M Bai ley (Stk)  crossing the f in ish ing l ine 2 lengths c lear  of
Lymington after a gruell ing 2000 mtrs.

Poole Senior  Ladies G Hoare (Bow)J Jamieson (2) ,  K Frampton (3) ,  J  Becket t  (Stk)  M Frampton (Cox)  put  up a t remendous
performance,  beat ing Hants and Dorset  Champions Chr is tchurch by three lengths,  but  i t  wasn' t  enough to s top the West
of  England Champions,  Greenbank Falmouth,  tak ing l ine honours af ter  they had matched everyth ing that  Poole could
offer to win by 2 lengths.

Wes Gromniak (Bow),  Mat t  Browne (2) ,  Mat t  Bai ley (3) ,  S imon Bai ley (Stk) ,  Sophie Maxwel l  (Cox) ,  reta ined the Senior
Championship,  winning the Bideford Bowl  for  the f i f th  t ime for  the BTC Club,  wi th a master fu l  per formance.  Moving
ahead at  the Star t ,  the outcome was never  in  doubt ,  wi th c losest  r iva l  Bexhi l l  never  making a ser ious chal lenge to BTC's 2
lengths lead.

W i t h a  f u l l  p r o g r a m m e o f J u n i o r U n d e r 1 4 t o 1 6 r a c e s f o r b o t h B o y s a n d G i r l s i n t h e m o r n i n g a n d a f u l l  s u p p o r t i n g
programme of  Open Races that  Saw Coalpor ters winning the Men's Senior  Fours,  Chr is tchurch winning the Men's J /Senior
Fours,  the Veteran +40 Fours and the Ladies Novice Fours,  Southampton reta in ing the Men's Junior  Fours,  Lymington
Winning the Veteran +50 and Men's Novice Fours and Newport  winning the Ladies Junior  Fours in  the af ternoon,  br inging
the tota l  number of  races for  the day to 59,  the Regat ta Commit tee must  be congratu lated for  thei r  organisat ion and
Off ic ia ls  for  thei r  s tamina.
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With Si r  Stephen Redgrave and GB Eights Stroke Dan Ri tch ie g iv ing thei r  t ime f reely  to present  pr izes,  s ign autographs and
pose for  endless photographs,  and wi th Br i t ish Rowing Chairman Di  El l is  once again lending her  support ,  i t  was a t ru ly
memorable day which Rowers and Parents a l ike wi l l  remember fondly when they watch next  years Olympic Rowing
Events being held over  the same course."

To echo iohn's  sent iments th is  South Coast  Championships again demonstrated the super ior i ty  of  the Hants & Dorset
over  the other  two Associat ions -  and i t  was only in  the Junior  Regat ta that  WEARA mounted a ser ious chal lenge to the
H&D's dominat ion.  In  the Championships races the Hants & Dorset  won four  of  the s ix  races comfor tably  secur ing the
Ei leen & Er ic  Crow Aggregate Cup and we won e ight  out  of  n ine of  the support ing events,  inc luding what  I  bel ieve was a
f i rs t  ever  South Coast  Championship open win for  Newport  in  the Ladies Junior  Fours.  So again our  Associat ion were
comfor table winners of  the Port  of  Dartmouth Royal  Regat ta Sesquicentennia l  Trophy wi th Chr is tchurch tak ing the
honours wi th 15 points.  In  the Junior  Regat ta -  Plymouth 's  four  wins helped them win the Pat  Sherwin aggregate t rophy
but  could not  s top the Hants & Dorset  Clubs winning e ight  events -  more than hal f  o f  the events s taged.

While there were some issues feedback following the Regatta has been very positive and I believe the Association has run
a very successfu l  regat ta which wi l l  be hard to emulate.  Weather  the Hants & Dorset  -  or  e i ther  of  the other  two
Associat ions wi l l  ever  be able to af ford to return to Dorney a gain is  another  quest ion.  Certa in ly  wi thout  the levy imposed
on Hants & Dorset  crews funding th is  event  would have been a lmost  impossib le.  The other  major  d isappointment  and
concern is  the support  of  the West  of  England Clubs -  which I  can only descr ibe as pathet ic  -  especia l ly  in  the
Championship events.  The major i ty  of  the WEARA Clubs seem to have no real  in terest  in  the Championships -  there
support  at  even WEARA hosted events not  being much bet ter .  WEARA and the South Coast  Counci l  need to address th is
issue as a matter of urgency as it is clearly the biggest threat to the continued existence of the event.

Steve Bul l .
Association Secretary.
Hants & Dorset  ARA.

September,  2011.

2011 South Coast  Rowing Championships.

ENTRY STATS.

Worthing counted as a CARA Club/Southsea as H&D.

as a percentage.

H&D ARA CARA WEARA H&D ARA CARA WEARA
Jun ior  64  20  35  119 54  t7  29
Open '54  39  9  IO2 53  38  9
Championship t2 1.2 6 30 40 40 20

130 7L 50 251. 52 28 20

No of Clubs
J u n i o r
Open

Championsh ip

RESULTS.

1 2 9 1 6
1.1. 6 7
r295
7 6 5

Results of Championship Events:

Men's Senior Fours - Bideford Bowl.
L" BTc. 2nd Bexh i l l . 3 'd  l t chen lmper ia l .

Men's Junior Senior Fours - Dandridge Cup
1". Christchurch 2"d. Lymington. 3'd. Bexhil l .

Men's Junior Fours - Dudley Ward Cup
L't.  Southampton. 2nd. Coalporters. 3'd. Eastbourne.
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Ladies Senior Fours -  Angl ia Bui lding Society Cup
l-"  Greenbank Flamouth. 2nd. Poole. 3 'd.  Christchurch.

Ladies Junior Fours - Dartington Crystal Vase
L't .  Southampton 2nd. Southsea 3'd. Worthing.

Veteran + 40 Fours - Denis Woodford Cup.
1' t  Folkestone. 2nd. Lymington. 3 'd BTc.

The Ei leen & Eric Crow Aggregate Cup awarded to the Associat ion scoring most points in Championship Events
was won by the Hants & Dorset ARA with 38 points,  2nd - Coast ARA with 11 points,  3rd -  West of England
ARA with 5 points.

Results of Open Events. (Contr ibut ing to the Port  of  Dartmouth Royal Regatta Sesquicentennial  Trophy and
Archie Fraser Trophy)
Men's Senior A Fours. L ' t .  Coalporters. 2nd. Herne Bay. 3 'd.  Deal.
Men's J/S Fours. 1 ' t .  Christchurch .  znd. Shoreham. 3'd.  Shoreham.
Men's Junior Fours L' t .  Southampton. 2nd. l tchen. 3'd.  Southampton.
Men's Novice Fours L' t .  Lymington. 2nd. Plymouth. 3 'd.  Lymington.
Ladies Senior A Fours. L ' t .  Folkestone. 2nd. l tchen. 3'd Shoreham.
Ladies Junior Fours. L ' t  Newport .  2nd. Southampton. 3 'd.  Shankl in.
Ladies Novice Fours. 1".  chr istchurch. 2nd. poole. 3 'd.  poole.

Veteran 40. L".  Christchurch. 2nd. Coalporters. 3 'd.  Worthing.
Veteran 50. 1. ' t .  Lymington. 2nd. Shoreham. 3'd.  Dover.

The Port of Dartmouth Royal Regatta Sesquicentennial Trophy
- awarded to the club scoring most points in the Core Open Events -

1' tChristchurch. 15 points.  2nd Lymington. L1 points.  3 'd Southampton. 9 points.

Results of Junior Events.
Boys J14 1x 1. Coalporters (Uglow) 2. Shankl in (Robertson) 3. Shoreham (Fowler)
Boys J14 2x 1. Ryde 2. Plymouth 3. Bideford Reds
Boys J14 4x+ 1. f  lymouth 2. Bideford Reds 3. Bexhi l l
Boys J16 lx 1. Christchurch (Aldr idge) 2. Shoreham (Lees) 3. BTC (Lewis)
Boys J1.6 CLx L. Coalporters (Bladen) 2. Shoreham (Lees) 3. BTC (Lewis)
Boys J16 2x 1. Plymouth 2. Christchurch 3. BTC
Boys J16 4x+ 1. Plymouth 2. Ryde 3. Bideford Reds
Boys J16 C4x+ 1. Shoreham 2. Herne Bay 3. Shoreham
Gir ls J14 1x 1. Christchurch (White) 2 Christchurch (Booth) 3 t tchen (Emery)
Gir ls J14 2x 1. Christchurch 2. Coalporters 3. t tchen.
Gir ls J14 4x+ 1. l tchen 2. Plymouth 3. Bideford Reds
Gir ls J16 1x L. Cast ledore (Newson) 2. l tchen (McGregor-Ritchie) 3. Plymouth (Stead)
Gi r l s  J16  2x  1 .  P lymouth .  2 .  BTC 3 .  Chrs i tchurch
Gir ls J16 4x+ 1. l tchen 2. Plymouth 3. Coalporters
Gi r l s  J16  C4x+ 1 .  Eas tbourne 2 .  Poo le  3 .  Herne Bay

Pat Sherwin Junior Aggregate Trophy
L. Plymouth -  30 Points,  2.  Christchurch - 1_9 Points,3. l tchen - 17 points.

Append ix  4 .

Item 7. 2011 South Coast Championship Regatta. ii i) Report on South Coast Council lteetinqs.

Friday 9th September at Eton Dorney

[1] The meeting opened with one minute si lence in memory of Col in Myron, Plymouth ARC.



Hants & Dorset Amateur Row' ing Associat ion. Autumn Delegates Meeting. 5th Noverntrer,  2011"

[2] Update on preparat ions for 55th Championship Regatta and Junior Regatta by M Green.

[3] Increase of Junior entr ies meant the organising committee had to br ing forward the start  t ime to
accomodate  them a l l .

[4]  Open Regatta entr ies down but races wi l l  be as programme.

[5] MG explained that J Taw of Coalporters mens junior championship crew was involved in a car accident
result ing in a back injury.  Al l  counci l  members agreed to wait  for a late decision on his f i tness and al low a
crew change i f  needed.

[6] MG explained that para-olympic Locog team would be vis i t ing to observe venue.

[ 7 ]  C A R A a s k e d i f a s a f e t y b r i e f i n g w o u l d b e h e l d a f t e r j u n i o r r e g a t t a , a n s w e r w a s n o - a l l w o u l d b e a s S C C R C
rules.

[8]  WERA advised that they would l ike some junior events to be incorporated into Championship Regattas.
DGW requested that WERA advise H&D and CARA of proposals to al low t ime for discussion at both
Associat ions Autumn Delegates Meetings to carry to Jan AGM. This was fol lowed by a let ter of  request to
WERA Hon Sec Bob Board.

[9]  CARA requested that VET 40+ from Bideford Reds should row in Championship Vet 40 Event.  WERA
stated that al though they had completed in non championship events under BR age rules they were given 22
seconds handicap advantage. l t  was decided they would only compete in Open Vet 40+

[10] DGW stated that the organising committee for Eton Dorney Championships were devastated by the lack
of support  f rom WERA and this was endorsed by CARA. RM stated that i t  was not from lack of ef fort  by
WERA. There were no Senior "A" mens events held at any WERA regattas in 2O1J and several  championships
were uncontested. Exeter withdrew one ladies crew and one possible mens senior championship crew six
days pr ior to the event.

[11] DGW asked al l  asociat ions to conf irm that al l  entr ies met with the requirements of SCCR rules of entry.
This was conf irmed.

[12] WERA delegates conf irmed that 2012 championships wi l l  be held at Bideford on Sat 8th September, start
t ime 10  a .m.  and the  Jun io r  Regat ta ,  Sunday 9 th  September ,  s ta r t  t ime 9  a .m.  Both  f in ish ing  approx  L .30  p .m.

[13] Hon Sec pointed out that there was a discrepancy in rules regarding entry requirements for novice
rowers. Rule 16 and 25c do not agree. This has led to confusion and crews not racing. l t  was agreed to
defer this i tem to the AGM to al low discussions of the three associat ions at Autumn Delegates Meeting.

[14] Commemorat ion mugs were given to al l  at  meeting by Eton Dorney Organisat ion.

[15] CARA and WERA offered good luck for a successful  days racing.

Post Regatta Meeting held on Saturday 10th September
The meeting started at 6.18 p.m
DGW opened the meeting thanking al l  the race off ic ials and regatta organisers for a splendid day
Ray Mal let  apologised for start ing the Mens Novice Open Heat 4 early.  He explained that the race went off  2
minutes early.  Two crews missed the start .
After discussion between off ic ials and race control  the crews who missed heat 4 were given a row off .
Eastbourne won and were given lane 7 in the f inal .
No further quest ions raised. DW stated the matter was closed.
RM said the starters were not aware where crews were and were having trouble communicat ing with the
stake boat organisers. Should more channels be avai lable?
Pete Staddon stated that the radios were f ine but the problem was with channel et iquette not being fol lowed
as described in the br ief ing notes.
PA systems were not up to standard. Organisers aware of di f f icul t ies but l imited by Eton Dorney restr ict ions.
Coaching of crews from the cycle track on the spectator side was not iced by off ic ials.  Jane Perry tr ied to stop
this via the PA system. Two clubs were ident i f ied. One club stopped after being warned, the other club did
not.
No further quest ions. Al l  were happy with the Regatta.
DW gave special  thanks to Penny Budd and her team who manned the stake boats in di f f icul t  condit ions.
Meeting closed at 6.24 p.m.

Denis Woodford. Chairman, South Coast Counci l /Hants & Dorset ARA Delegate.

Appendix 5. Repoft from the Umpires Commission.
REPORT CIRCULATED WITH THE AGENDA.
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REPORT ON THE 2011 RACING SEASON

Please note! That this report  is compi led from each regatta 's Racing Off ic ials Debrief  Summary Sheet,  and

observat ions highl ighted on the individual Racing Off ic ials,  regatta report  forms.

1. GENERAL OBSERVATIONS
- Safety boats; Race off ic ials praised the manning of these boats at every H & D regatta this year,  and

considering the sea condit ions at severalevents, these crews should receive a specialvote of thanks from al l

competi tors who were rescued by them. General ly a much improved safety faci l i ty.

-  l t  is very important that regatta committees give ser ious considerat ion to bad weather cover for racing
off ic ials.  Many regattas are over 6 hours long and should the weather be real ly poor,  i t  is almost impossible
for the off ic ials to carry out their  job funct ion properly.  There were a number of regattas this year where
there was NO cover made avai lable, especial ly for those off ic ials on f ixed towers or 'af loat ' .  Please remember

that racing off ic ials are volunteers, and need to be treated with considerat ion and respect.
PLEASE NOTE! This was last years comment and no signi f icant improvement was seen in 201,1,.

2 .  THE RACING COURSE
- This year we again had delays with buoy real ignment during the regattas. At several  events, racing was
suspended, sometimes for more than 20 minutes whi lst  buoy l ines were al tered to provide fair  racing. A
number of factors contr ibuted to this si tuat ion such as: turning buoy weights being too l ight or buoys too
close together,  counterweights being set wrongly to al low for t idal  r ise and fal l .  Please remember a wel l
la id/wel l  secured buoy l ine is a MUST to keep regattas running to t ime.

3 . H & D S A F E T Y K I T S
The'hand over 'of  these ki ts from regatta to regatta is becoming a 'cause for concern' for the racing off ic ials
on the day. Often the ki ts are damp or water logged, not having been dr ied out from a previously rainy day, or
from water ingress through the bag whi lst  being transferred from umpire's boat to the shore, on a safety
boat.  l t  is incumbent upon the forthcoming regatta to ensure that these ki ts are ful ly operat ional and in good
condit ion, on the day of their  event.

4. NEW ASSISTANT OFFICIALS
We are fast approaching a si tuat ion whereby several  of  our more senior Racing Off ic ials are close to the
ret i rement age for H & D ARA Umpires. Whi lst  our associat ion is only 'af f i l iated' to Bri t ish Rowing, we have
alwaystr ied to al ign ourselveswith BR's Umpir ing rules, which state umpires must ret i re at ageTO and may
not off ic iate 'af loat '  f rom the age of 65. We have set the 'not going af loat '  rule at 70 and current ly have at
least four off ic ials who exceed these cr i ter ia.  The associat ion is therefore desperate for new assistant of f ic ials
to come forward and take up this rewarding role within the H & D A.R.A.

John Purkess,
Cha i rman
Hants & Dorset ARA
Umpi res  Commiss ion

Appendix 6. Report from the Safety Sub Committee*.
REPORT CIRCULATED WITH THE AGENDA.

Resional Safety Meetins.
A Hants & Dorset ARA/Wessex Regional safety Meeting was held on 5'n February,201l at Southampton Rowing Club.
Eight clubs represented - NOT represented - Newport, Shanklin, Poole and Westover. Concern was expressed at these
Clubs failure to attend - which arguably shows a poor attitude to safefy. The meeting agreed that failure to be represented at
the Safety meeting and the poor impression that gives should be one of the criteria that might lead to a re-audit of their
resatta.

the Annual General Meetinq of the Wessex Regional Rowing Council on Tuesdav. 15'n November. 201l.
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British Water Safety Committee. Unfortunately I have only been able to attend two of the four British Rowing Safety
Committee Meetings held this ye.ar due to Hants & Dorset ARA and holiday commitments. I attended the meeting on l5'n
January at Hammersmith and 16'" April at Henley Rowing Club but missed the meeting on the 23'o July because I was
officiating at Coalporlers Regatta and will miss the meeting scheduled for the 22no October as I am on holiday. Among the
many items discussed at these meetings were - Explore Rowing and BR organised events; the overlap in responsibilities
between event WSA and Race Officials; Risk assessments; Control Commission handbooks and boat failure reports;
incident reports and the reporling system; boat buoyancy; Launches; Heel restraints; RWSA/CWSA training; a Water Safety
Newsletter; medical cover; BR Safety Award; the Club safety audit; adaptive rowing; row-safe - and a number of specific
incidents.
The new BR Hon. Safety Advisor, Clive Killick, has taken a slightly different approach this year which included, for the
first time, Regional Safety Advisors making formal report to the BR Water Safety Committee, the objective being to reporl
the safety activities in the region and to share any leaming points with other RWSA's. The repofi covered - training events,
audit results, incident repofis, event safety plans and significant incidents. The report was presented in person to the Water
Safety Committee on l6'" April. Only around half of the regions submitted a report.
Incident Reporting. The BR on-line incident repofting system is now in its third year and while issues remain BR continues
to improve the ease of access and user ffiendliness of the system. Between the 1't January and 30'h September this ;,ear
(201 l) sixty (60) incidents have been reporled in the Wessex Region - twenty seven (27) of these in competitions. While
this compares badly with the thirty-nine (39) incidents reported in total in 2010 I am very confident that this reflects a
significant increase in incident reporting rather than a deterioration in safety within the region - as this was one of the main
actions fiom this year's regional safety meeting. However failure to report all incidents - a ROSPA requirement remains
a major issue and I am aware of a number of incidents within the region which have not been reported. The increased
reporting within the Wessex Region - and the number of incidents still not supported - reflect the national trend. A full
analysis of all incidents reporled in 201 I will be compiled for the Hants & Dorset/Wessex meeting which usually takes
place in February.
The 2011 club safetv audit is now up and running which must be completed as part of a Clubs BR affiliation process and as
such it must be completed and submitted online no later than the 31st December, 201 I . The structure of the audit is very
similar to last year and based on Row Safe and should be used by clubs to determine the actions they need to take in
2011112 to close any gaps. It should be remembered that if the Gap-Analysis Audit is to be of benefit to your club, it should
be an honest statement of your present position and practices; it is not a test to pass or fail. Regional Water Safety Advisors
now have to accept the audits online before they are considered completed. There is a new question asking clubs to identifl,
their launches under three headings; coaching, rescue and safety. Clubs who fail to cornplete their audit on time risk
exclusion florn BR races and "naming and shaming" on the BR Web site.
Equipment Checks - Hants & Dorset Season. Boat inspections were undertaken by the Safety Sub Committee at four
events. One Head race - the Head of the Stour - and three Hants & Dorset ARA Regatta's Poole, Woolston and
Bountemouth. At these events the Safety Committee tried to fully check at least two different boats fiom each Club -
although this was not always possible as some boats were afloat during the inspection process and not all H&D Clubs
attended all events. In addition to these boat inspections a check on the heel restraints ofevery boat on the "beach" rvas
undertaken at Poole Regatta and a check of all Clubs Life Jackets that we not in use at the time of the inspection was
undeftaken at Woolston RegaSa. The Safety Committee had hoped to canJ out at least one more full boat inspection and
one more full heel restraints check but this did not prove to be possible due to time constraints and lack of help. A report on
all boat where a fault was found will be sent to Club Safety Advisors in due course along with an analysis of these plus the
heel restraint and life jackets checks - and again these will be discussed in more detail at February's Safety meeting. But to
summarise over the four events 76 boats were inspected with 52 faults found. Itchen lrnperial and Westover and
Bournemouth Rowing Clubs are to be congratulated on having no faults found on any of their boats inspected. 38 of the 53
faults found - 72% - related to Heel Restraints; 9 (17%) to no boat ID; 3 (5%) to buoyancy tank issues and 2 (4oh) to bow
balls. 63 boats were checked for heel restraints at Poole Regatta with l2 bots found with faults and l'/ life-jackets were
checked at Woolston Regatta with l7 faults found in total - the biggest issues being no crutch strap (47oh) and missing clips
on the CO2 firing mechanisms (35%). Also for the record there was a 100%o safety check carried out on all boats at the
Hants & Dorset ARA hosted South Coast Rowing Championships and Junior Regatta at Eton Domey.
Event Audits. All the events held in the Wessex Region - including all H&D Regatta's, head races and Junior regatta's
submitted event audits - and Poole Regatta was re-audited by the Safety committee with no major issues found. It had been
hoped to re-audit a number ofother events but this did not happen. A very comprehensive safety audit was received ffom
the 20 I I South Coast Rowing Championships and from the BR organised Explore Rowing Coastal Challenge along with a
detailed risk assessment - and a detailed reply with concerns and suggestions for improvements was submitted to the BR
Explore Rowing Team by the RSA.
H&D ARA Safetv Equipment. I am not aware of any major issues with the Hants & Dorset ARA owned safety equipment
but this has not yet been returned after the season so has yet to be checked.
The next regional meeting will take place in February, 2012,with Christchurch R. C designated to host.

Steve Bul l .

H&D ARA Safety Commit tee.

Wessex Regional Safety Advisor.

October, 20L1.
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Appendix 7. Report from Wessex Regional Rowing Council (Colin Eales)x
REPORT CIRCULATED WITH THE AGENDA.

WESSEX REGIONAL ROWING COUNCIL
ANNUAL REPORT 2OI1
Since my last report a lot has happened. Rachael Wooldridge, Brit ish Rowing Coaching
Development Officer, has left. During her time with Wessex she made a great
contribution to the region, working closely with our clubs. We wish her good luck with
her future l ife in Guernsey.
We welcome her replacement Katherine Morris as Brit ish Rowing's Coaching
Development Team Leader for Wessex. Katherine will be making herself known to you
all in the next couple of months. She is young, enthusiastic and eager to make a
difference in the Wessex region. Rachael will be a hard act to follow, so I am sure you
will join with me in wishing Katherine every success.
British Rowing is restructuring its organisation. There is to be a paid Chief Executive
Officer. and the Council is being reorganised and reduced in size, bringing it in line with
other sporfs governing bodies, to improve decision making. Sub commrtfees are being
rationalised and given more responsibilities. The net result for us is a /oss rn
representation on the Council. lf the proposed plans are implemented we may be grouped
together with CARA, creating a coastal rowing region. This throws up many problems
for us and as proposed, is far from workable. Being a small region we do not have much
say, but resf assured I will do my besf o get a practical solution.
It is impoftant to maintain as high a profile as possib/e with British Rowing since it is the
Source of most of our funding. Post Olympics will be difficult for allspods regardless of
the economic climate.
ln the meantime we shall continue our close relationship with the Hants and Dorset ARA,
providing healthy competitive rowing throughout the region.
Colin W Eales
Wessex RRC Chairman

Appendix 8. Repoft from British Rowing Divisional Rep. (Mike Green).
REPORT CIRCULATED WITH THE AGENDA.

REPORT ON BRITISH ROWING CONF'ERENCE AND COUNCIL MEETING,24TH & 25TH
SEPTBMBER , TO HANTS & DORSET ARA DELEGATES MEETING ON 5rH NOVEMBER 2011.

ATTENDEES: M Green, Div 22 Rep' and J Purkess, Chair H&D ARA both days.
C Eales. Chair Wessex RRC unable to attend.

BR CONFERENCE (Saturday).
Agenda was based on "Planning for Growth", "Challenging Perceptions" - "Increasing Participation".
The morning session included:
1) Achieving the Vision - Support for Clubs and Volunteers.

- Increasing Participation.
2) Achieving the Vision - Structure of the Organisation.
3) Inspirational Clubs for the 21't Century - 5 Clubs, i.e. Oundle RC, Tynemouth RC, Twickenham

RC, Truro Gig Club and Norwich RC.
Some quality presenters gave a short review of how they had adapted and changed. Good insight to
inspirational leaders taking small Clubs forward.
Note Tynemouth use British Coastal boats.

The afternoon session included:
3 Workshops:
1) Excellent, Fit for Purpose Facilities. A more strategic approach.
2) A Viable Club - how many members do we need, rowers, administrators, coaches, etc.
3) A Viable Club - rowers need the right equipment for their level of activity.
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a) Reported clash of dates for this years Junior Rowing Conference and British Rowing Conference.
Whilst J Purkess and M Green attended the BR Conference and Council meeting. Did anyone
attend the Junior Rowing Conference. If yes could they report back to us in the H&D.

8) Water Safety Committee.
a) Incident Reporting System. There are delays in publishing due to workload.
b) Row Safe to be reissued, but requires more volunteers to assist with the work.
c) Capsize drills. There is a move toward using open water rather than swimming pools. Being given

due consideration.
9) Proposals for Revision of the Committees, Commissions and Council of British Rowing.
This is proving to be a drive to major change in the set up and organisation of British Rowing post
2012.
It has direct effects on the cunent Wessex and H&D ARA set up with a Regional Chairman and
Division 22 Representative. Likely to come down to one person.
Another factor which caused one decision to be with held until the 26th November Council meeting
was the proposed merging of the CARA (Division 21a) with the Wessex Region.
As instructed by your executive officers at the Southsea Wessex meeting I voted against the proposal.
Phil Challen has been made aware of their situation and he stated it would be tabled at the CARA
meeting on the 8th October.
A finn proposal for the future is required for the 26th November Council meeting
10)2012 BR Council meetings
Dates: Saturday 1lth February 2012.

Tuesday l2'n June 2012.
Salurday 22nd November 2012
Saturday 24'h November 2012.

I l) Current Committee representation by H&D.
The following are listed as our representatives.
Water Safety Committee:
Umpires Commission:

Junior Commission:
Masters Commission:

Steve Bull.
John Purkess.

Chris Foad.
Peter Jacobs.

National Development Committee: Colin Eales.

National Coaching Committee: Terry Wilson.
l2) British Rowing Menfbership Statistics @3ll08lll.
The records show Wessex has a total of 799 BR members (249 female, 550 male).
Seniors (Gold membership) total 152, so majority juniors (14 and 18) are students.

Mike Green. 1Oth October 2011.



Officials Reports received for Autumn Delegates Meeting of 05/11111.
Fntru Entrv - last Y931 Difference

I  u l17t04t2011

Reports received

Sionificant incidents

Names in Programme South Coast Levy Received Late Scratch FinesTimes in program

safetv setf-audrt safety Re-audit By , Pg!:rnseeded'1 Prncdent 
relon no-l

ffi

Correspondance

Entry - last year ry
1t0512011

South Coast Levy Recerved. Late Scratch Fines
Reports received

l- 5l
Names in ProgrammeTimes in program

0

d channel with another organization. A
lew venue and course
umber of crews disquatified for finish inside ihe course marker and' one for a missed tu*:.l},Tl^?t:!:tll"j:':Y:11

finishing course in worsening conditions. Regatta took quite a long time (started 20 minutes late). Gan there be more

Correspondance

rc--]
Safetv self-audit safety Re-audit BY , -Boats Inspected 

, :x.]nc'deil 
repor no-r

ff iff i ff iFes I

ietY Kit on static umPires boat'

Club briefing document submitted
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REGATTA. fuffifltr-,z
South Coast Levy Received. Late Scratch Fines

ill-ol
Reports received

l - -5l
Times in program.

lYEil--l
Names in Programme

S

1 1

heat in men's senior fours final - re-rowed.

Corresoondance

tNo--_l
Boats Inspected.

Safetv self-audit Safety Re-audit BY ,

120!05t2011 |

BR Incident report no

, 6 6 1 3 .

@ pairoverturned -wellhandled by safety boats.

South Coast Levy Received. Late Sqqlqll,ng:

1 1

Names in Programme

lN6-1
Times in program.

Fil-I
Reports received

t - -s l 1

urning buoYs in line Swell.

d to be tifting some ouoys of the bottom and moving tneri. safety boat & shanklin launch spent most of their time
. ^ . . ^  A n a  a r a r e r

i;i;6il;;r"in-ri"r Some-issues with PA system. tilore weight and risers required on buoys. One crew

isqualified for missed turning buoy.

Correspondance

lnib---l

Safety self-audit

W
safety Re-audit BY , Pgts 

Inspected'l

r l
BR Incident report no.

15 to 19 + see b/l

.{ d with some minor injuries

worsening conditions eventually led to abandonrient"ot the Regatta. conditions afloat acceptable and no real incidents

safety blats. Method of transferring uryqi1e9 to umpires boat was unsafe.
Jitionil BR Incident report numbers - 6706, 6588, 6599'6797'
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REGAfiA 8ta6t2011
Fnrru Entrv - last vear Difference

ffit--qfrl
South Coast Levy Received. Late Scratch Fines

347
Times in program. Names in Programme

fE-s--lFil_l 5

disqualified in Men's senior Finalfornumber of withdrawalr
roedinq ltchen. Three J16 crews did not make start in time and were left behind. Crews for J16 races starting at buoy to

to start together.

safetv setf-audit safety Re-audit BY , .ryI Fllncoent 
reeon no--.,

::!- [vEs I105/06/2011 |

Correspondance

lN6---l

al scullers capsized but well handled by safety boats.

Club briefing document submitted-

1N IMPERIAL REGATTA.

Reports received

t-l
Sionificant incidents

Times in program. Names in Programme

F-] lN6-1
South Coast Levy Received. Late Scratch Fines

I

ement - and no issues withwo boats missed buot

Correspondance

rc---l
Safetv self-audrt Safety Re-audit ,oY ,

111t06t2}11 |

Boats Inspected. BR lncident report no

1 lo 6723.

arning buoy by SWAC jetty very effective'

scullers names in Program.
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t2011
Fnrru Entrv - last vear Difference

-Trn--;irt--l
Late Scratch Fines

0
Reoorts received

r-Tl
Times in program. Names in Programme

FEil-lFil-l
South Coast Levy Rec€ived

eed to check High Water and adjust program
wo or three incidents'
ccordingly - fours on toJ or iio"lrt"rt earlier. Difficult for starters and crews. starufinish tower much improved on 2010'

problems with radio earlY on

Corresoondance

tN6---l
Boats Inspected. BR Inclclent repon no

Safety serf-auof Safeiv- Re-aijdit . ,By t
I154iffi11 I

; us safety incident' Good safety cover'

mpton ARC First Aiders supplemented localcover.

Late Scratch Fines
.l

712011

Names in Programme

S
Reports received South Coast LevY Received

a result of level of

;hinqs but some of the reorganization 
"pp""i"o 

unn""""."ry .R9o"tg starteo 
" "n*]l:::l9.3F$:"Pg^1o::Y,'EI  l l l  l gs  uu t  -u l  I  l s  v r  r r  re

up crews in the conditions.'Better tater wneni"""*ng 
"rn_nb{ 

frdm umpires and safety boats and adoption of lini

up facins blocks ano turning them tosethet' wouiJ 9v9 nn1;frely-1y^l:9 yIP^* ?'g^lig::r 
of scratches - 13

;j', fid'i#;;"i;r - coatporters in senior Fours finatand Lymingion in Ladies Junior Pairs. not upheld'

Correspondance

lN6----l
Boats Inspected. BR lncident report no'

Safetv self-audit Safety Re-audit ,BY ,
I  t t  t r _ =

125t06t2011 | I I

elub briefing document submitted Coast levY received'



ments from Racing

Officials Reports received for Autumn Delegates Meeting of 05/11n1.

REGATTA

Reports received

r--3
Times in program. Names in Programme

FE-] Frs---l
South Coast Levy Received. Late Scratch Fines

f,t-ol

3t0712011

ith n.o times in program cant say it ran
n spite of onlY having I
ate! But perhaps could have started earlier and iinie tois when buoys,l:9,,lli l"n:i*::!, 13* :1?ij:i5?fi ,?i:ttoI t g :  u u t  y s r  I  r q y e  v v e r v

.20pm. No re-rows. one missed turn in senior Final (by Judges at Bridge). one other missed turn earlier in the day'

Correspondance

lN6--l

c^ .^&,  ^^ rJ  - , , / ;+  Sefp tv  Re-a i ld i l  6Y
' l

110t07t2011 | | |

Boats Inspected. BR Incident report no

CiuO Oriefing document submitted.

Entry - last Year Difference

712011

Times in oroqram. Names in Programme

lNo I
South Coast Levy Received. Late Sgralgl-ng:

Reports received

l-6.l 0

''r'"""t'""'""ttt mpletion - starters boat
small boats. One false
cund at finish. Limited information received by race officials.

BR Incident report no

19 .
Boats Inspected.

Correspondance

lN6---l

Safety self-audit

W
Y' No significant safetYlporters' safety kitsrrot c[eg.fe

dents other tnan strange skin rash that effected sbme Ryde & Newport members'

- and no list of
)id not receive a copy if names were printed' N

ace officials so based on't"pott" received. No Club briefing document submitted'
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1 1

Reports received Times in program. Names in Programme

Fr--lFil-l
South Coast LevY Received.

3
Late Scratch Fines

10

iseningrconOitions. Senior pairs Final re-rowed afterregatta from old Boatt
inipeded - with one disqualification. Two crews disqualified for missed turns'

Correspondance

lN6-l

Safety self-audit

W
safety Re-aud1 BY , -Boals Inspeaed 

, Flfnooenl 
reeon -l

I  IYES l l  I
|  |  I  |  |  t L

l r a | caps i zesanoswamia fe t yboa ts . -Ge t t i nga f l oa tand recove ry
difficult. One of the crews that was swamped was fa Poole Novice crew - cox indicated he could not swim!?

regaing crews allowed afloat who could not cope with the conditions.

o Club briefing document submitted.

Entry - last year ry
1310812011

Times in prooram. Names in Programme

till lv-l
South Coast Levy Received. Late Scratch Fines

Reports received

t - -s l 44 0

k l  l (  l l  r v rvs r  r r r

outhampton ladies crew appeared tojust of course hit twice

Boats lnspected.

t t
Safety Re-audit

Correspondance

lNb----l

Safety self-audit

@

BR Incident rePort no
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1 1HRISTCHURCH REGAfiA

Times in program. Names in Programme

r-til]
South Coast Levy Received. Late Scratch Fines

{
t

Sionific:nt incidents

rogram.No|ateentr iesdec|ared-butat leastoneaccepted?Nocoveronstar t
'm. One race restarted after race impeded by pleasure boat. Two tier start platform to high - 2nd tier not used'

ing of turns interesting.

Correspondance

lN6-l

Safety self-audit Safety Re-audit

ldt/os/-2o-iTl

BR Incident report no.

-
No life jackets on driver/crew of one safety boat

o Club briefing document submitted.

oRD (LYMINGTON) REGATTA. t0812011

Times in program. Names in Programme

Fr-l [-l
Late Scratch Fines

2
South Coast LevY Received

ue toweather forecast. Many crews scratched

e and during tne regatta ptui't-ast race - Daue Stafford Challenge-- not held due to deteriorating:::d]1?1";"V,*
0/50 race stopplo at tuin foll'owifrg clash and re-rowed without disqualification. Southsea and Lymington collided just

fter start in Men's .tunioi pairs. Stbpped by starters and re-rowed. Men's Senior Fours final took over half an hour to

following boats damage to Coaiporters when launching. Crews were allowed to empty out.

Boats Insgected.

Correspondance

lN6--l

Safety self-audit

W
BR lncident report no

cover Oy safe$ boats. Some swampings and boat damage
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EntrY Entry - last Year Differenqg-

l-olJunior Sprint Regatta. 7t09t2011

Times in program. South Coast Levy Received. Late S"t"!9! I!!91

Correspondance

lN-o-l
Boats Inspected. BR Incident report !ei-

Safetv self-audit Safety Re-audll BI ,

l'11t09t2011 I I I
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Officials Reports received for Autumn Delegates Meeting of 05111111.

3t2011

Times in program. Names in Programme South Coast Levy Received. Late Scratch FinesReports received

Content

Boats lnspected. BR Incident report no

,6275.

Correspondance

lN6-l

Safety self-audit

W
number of capsizes and swampings in rough conditions. Good cover from Safety Boats.

1 1

South Coast Levy Received. Late Scratch FinesReports received Time

r-t I
Significant incidents

Names in ProgrammeTimes in program

ContentCorrespondance

lNo--l

Safety self-audit Safety Re-audit

Wt@
Boats Inspected. BR Incident report no.


