MINUTES FOR

WABASH RIVER ENHANCEMENT CORPORATION
MEETING OF THE BOARD OF DIRECTORS

January 24,2013
8:30 am

Tippecanoe County Office Building - Grand Prairie Room

The meeting of the Board of Directors of the Wabash River Enhancement Corporation (WREC) was
held at the Tippecanoe County Office Building on the 24th day of January at 8:30 a.m. upon the call of
president, Mayor Tony Roswarski.

Board Members Present were: Ted Bumbleburg, John Collier, John Dennis, John Gambs, Andy
Gutwein, Tom Murtaugh, Tony Roswarski
Others Present were: Stan Lambert, David Luhman, Allen Nail

1) Call to Order at 8:30 a.m.
a) The current slate of WREC officers were nominated and approved unanimously.
i) Tony Roswarski - President; Tom Murtaugh - Vice President; John Dennis - Treasurer;
John Collier - Secretary
2) Approval of Minutes

Upon Motion made and duly seconded, it was unanimously:
RESOLVED: That the November 15, and December 19, Executive Committee Minutes were

approved,
a) No regular board meeting minutes were approved as the November Board meeting was canceled
and replaced with an Executive Committee meeting to make up for the cancellation of the October
regularly scheduled Executive Committee meeting.
3) Committee Reports

a) Fiscal Report as of end of December, 2012 was presented by Stan Lambert.
Upon Motion made and duly seconded, it was unanimously:
RESOLVED: that the Financial Report was approved.
b) Innkeepers' Tax Revenue Report
i) End of year balance for WREC's portion is $198,196.99.
4) Executive Director's Report

a) Land Acquisition - Stan indicated that several property owners along N. River Rd. have
contacted WREC expressing interest in selling to WREC. He is confirming interest and
scheduling appraisals accordingly. In addition, the sale of Kerber property closed on
December 4, 2012. An adjacent property owner to this property, which was originally part of
one family homestead, informed WREC that their septic field is on the property that WREC
just purchased. This was not documented in any previous investigation. WREC will continue
to follow up on this with the APC and the County Health Department. Regarding previous N.
River Rd. acquisitions; properties have been winterized and preparations are being made for
resale (sub-division process). WREC is working with T-bird to determine how to proceed;
either incrementally or the entire corridor.

b) Scenic Byway Management Plan - The Management Plan Development project is underway.
A public meeting is being planned for Feb. 7.
c) Discussion Item - Impact of potential closing of the Municipal Golf Course on the WREC
Corridor Master Plan - WREC should plan for its reuse and continued inclusion in the Master
Plan. The City would like to do something that allows for a more natural area, reduces
maintenance costs and perhaps accommodates additional trails as part of an internal loop.

MINUTES FOR
WABASH RIVER ENHANCEMENT CORPORATION
MEETING OF THE BOARD OF DIRECTORS
November 21, 2013
8:30 am
Tippecanoe County Office Building – Grand Prairie Room
The meeting of the Board of Directors of the Wabash River Enhancement Corporation (WREC) was
held at the Tippecanoe County Office Building on the 21st day of November at 8:30 a.m. upon the call
of president, Mayor Tony Roswarski.
Board Members Present were: John Gambs, Andy Gutwein, Tom Murtaugh, Richard Shockley, Ted
Bumbleburg, Jim Andrew, Ken Sandel, Tony Roswarski
Others Present were: Stan Lambert, David Luhman, Sallie Fahey, Sara Peel, Talia Tittelfitz, Jo Wade
1) Call to Order at 8:32 a.m.
Approval of Minutes
No records of meeting minutes were presented for review and approval.
2) Committee Reports
a) Fiscal Report as of end of October 2013 was presented by Stan Lambert.
Upon Motion made by Andy Gutwein and duly seconded by Richard Shockley, it was
unanimously: RESOLVED: that the Financial Report was approved.
b) Innkeepers’ Tax Revenue Report
i) Balance as of 10-31-2013 for WREC’s portion is $176,375.42.
3) Executive Director’s Report
a) Land Acquisition
i) 2013 N. River Rd. Two NCHS Acquisition Grant Requests Approved for Seven
Properties:
1) 1552 – The Closing was held 11/7. (Purchase price - $34,549.75)
2) 3232 – The Closing was held 11/15. (Purchase price - $239,263.98)
3) 2650 & 2700 – P.A. signed, Working towards Closing.
4) 2120 – Offer is below Mortgage Amt., Owner checking w/ Bank to accept it
5) 2560. Closing held 11/14. (Purchase price – ($169,331.75) Stan provided an
overview for how this acquisition occurred as it was not included in the
initial acquisition grant project.
6) River Valley –WREC is still waiting for the appraisal for just the riverfront
Section of this property.
Scenic Byway Management Plan - This item was on the agenda, but not identified with an alpha
notation. Stan reported we are still waiting to receive the final draft of the plan document. Board
discussion was held concerning the delay. Possible remedies were discussed including considering
withholding the remaining contract, but no decision was made to act.
ii) North River Road Survey project. This item was not on the Agenda. Stan provided an update on
the North River Road Survey Project. The survey is done. The next step will be for WREC and the
County to discuss ROW requirements so that legal descriptions may be written. A Board discussion
was held and the Board consensus was that WREC needed the Scenic Byway Management Plan done
and available to inform it this next step of the North River Road project. Sallie Fahey offered to contact
INDOT Byway Manager Randy Walter to voice the local frustration with the continuing delay to

complete the project by the consultant firm (SKA). A motion was made John Gambs and seconded by
Andy Gutwein to authorize Sallie Fahey to contact INDOT regarding the Scenic Byway Project delays.
The Board passed the motion unanimously.
b) Lafayette Golf Course Re-Use Planning. Stan updated the Board on the process. The committee is
reviewing the Statement of Qualifications (SOQ) and will meet in early December to finalize
recommendations. The Committee will then report to the Executive Committee at its regular December
meeting.
c) One South St. Environmental Cleanup Project - We are still waiting for Duke Energy to disconnect
service to be able to begin the project.
Stan reviewed an IDEM proposed option to eliminate the requirement for placing a soil cap on a
contaminated area of the site requiring soil excavation and removal. The alternate proposal would
require WREC to place a recreational Use Only Easement on this section of the site, conduct additional
chromium testing and survey the easement area. The Board consensus was to follow the original grant
project plan, and not change the project work plan at this time.
1) The Loading Dock Demolition Project will be starting soon also. Concrete material from
this project will be crushed and used for fill material where appropriate in the One South
Street Project.
d) Watershed Program Update. Sara gave her report and introduced WREC’s new Watershed Specialist
– Talia Tittelfitz. Talia introduced herself and the Board welcomed her to the agency. Sara reported
WREC received a new IDEM implementation grant for the Region of the Great Bend Watershed.
Received new grant contract totals ($637,907) for two years of salary and education ($210,000) and
three years of implementation funding ($427,907). Local in-kind match brings the total grant project to
over $1.1 million. The Paint the Rain fund raiser was successful with 77 painted rain barrels sold for a
total profit of $21,500. The profit will be used to install a rain garden at Battle Ground Middle School,
rain garden and bios wale at Vinton Elementary School and green the Sagamore Farmers Market.
Talia reported on the Deer Creek Sugar Creek Project. A public meeting occurred on October 23rd with
45 attendees in partnership with 16 students from PU facilitation class. Draft of the watershed
management plan submitted to IDEM on 10/13/13. Next draft due is the final draft – this will occur in
February 2014. A social indicator survey is being mailed now and we should have results in January.
Big Pine Creek Watershed Project (Nina Mason Pulliam grant – The Nature Conservancy Partnership):
$18,000 in cover crop funding for Deer Creek Watershed were allocated from the grant..
e) Banks of the Wabash (BOW) Request for WREC to act as a Pass Through for a DNR Grant to
acquire land and construct a small boat access facility north of Delphi in Carroll County.
Stan updated the Board on this BOW request. Stan and Dave Luhman had met with BOW
representatives and discussed their request. Dave L. had followed up the meeting with a phone contact
to the IDNR to discuss the BOW grant and their request to WREC. IDNR recommended issuing a new
grant to WREC for the Project and WREC would then be responsible for the project. The BOW project
consists of land acquisition and construction of a small boat access facility and associated park space.
Land still needs to be acquired, and adjacent land owners are not willing sellers at this time. A
managing entity still needs to be identified to oversee the facility once it is built also. Stan stated that
initially he understood the BOW request to consist of WREC acting as a pass through for BOW to
accomplish its project, and he was in favor of this option. He does not support taking on active
leadership of the project. Ted Bumbleburg made a motion and Richard Shockley seconded the motion
for WREC to not get involved in the BOW project in Carroll County. The Board passed the motion
unanimously.

f) COE Authorization Amendment Update. Stan updated their Board on status of this effort. The
House and Senate have passed their own versions of a new water Resources Development Act Bill
which is the legislation that provides COE oversight and authorizes COE projects to be done. At this
time there is not a consensus between the congressional committees writing the Bill and the COE on
what the COE is authorized to do regarding bank stabilization and riverine erosion mitigation. Tony
and Stan will call our congressional staff to continue to work to resolve this issue and WRDA Bill
language.
g) Part - Time Bookkeeper Position. Stan updated the Board on the Bookkeeper position hiring
process. The process consisted of advertising for the position, ranking resumes, an interview process
consisting of a written accounting test and an oral interview. Sandra Pence was the candidate selected
to be offered the position. The initial offer was for $12.50 per hour for 20 hours per week. Sandra
countered with a pay rate of $17.00 per hour. Kim Morisette and Tom Murtaugh felt comfortable with
this rate. Stan requested Board approval to hire Sandra Pence at $178.00 per hour for a 20 hour work
week. John Gambs made a motion and Andy Gutwein seconded it to hire Sandra Pence at a rate of
$17.00 per hour for 20 hours per week. The passed the motion unanimously.
h) Audit Report: Recommendations Update. Stan briefly reviewed the audit recommendations
WREC is in the process of implementing per the audit management letter.
i) Stan brought the following items forward for the Board’s attention or for information purposes:
HR Draft Manual - Stan is meeting with the consultant to review her draft
Board Retreat - Stan proposed an annual half day retreat for the Board to discuss long term planning
and development strategy. The Board proposed to plan this to occur in January or February of 2014.
2014: Budget. Stan is still working on this.
Officer Election - The Board will hold its annual officer election at its regular January Meeting.
2014 Regular Full Board and Executive Committee Meeting Schedule. See New Business.
j) Corridor Related Issues Discussion: Americus Area Gravel Pit Development proposal - Board
member Andy Gutwein disclosed that he represented the potential developer and recused himself prior
to the discussion. The remainder of the Board briefly discussed this issue and the consensus was that
WREC should not release an official opinion on the issue at this time. The IDNR is in the process of
assessing the proposal and it has not released its findings yet.
Old Business
Stan reported that NCHS had requested we clarify our policy to restrict use of income from the resale of
NCHS funded property acquisitions for future land acquisitions to “funding future North and South
River Road property acquisitions”. Andy Gutwein made motion to clarify WREC Policy for the use of
income from the Resale of NCHS funded acquisitions to be used to only purchase North and South
River Road Properties: Resolved: That it is the policy of Wabash River Enhancement Corporation that
any proceeds from the sale of real estate initially acquired pursuant to grants from North Central Health
Services shall be restricted and used solely for the acquisition of additional real estate located along the
North and South River Road corridor and in accordance with the Corporation’s approved land
acquisition plan and corridor master plans. The motion was seconded by Richard Shockley and passed
unanimously by the Board.

New Business
a.) The Nature Conservancy’s Big Pine Creek Watershed Contract, b.) the Agreement for Right Of
Entry from NCHS to WREC for loading dock demolition project, and c.) the Agreement for demolition
of loading dock located at 40 Chestnut Street were approved by the Executive Committee in the
previous month and were brought forward at this meeting for Full Board affirmation of the decisions.
John Gambs made a motion to approve items a, b, and c together in one motion. The motion was
seconded by Andy Gutwein and the Board passed the motion unanimously.
b) 2014 Regular Full Board and Executive Committee Meeting Schedule. John Gambs made a motion
to approve the 2014 meeting schedule. Richard Shockley seconded the motion and the Board passed
the motion unanimously.
c) Watershed: IDEM Grant Contract. Region of the Great Bend Implementation Grant - This item was
discussed briefly in Sara’s report. Ted Bumbleburg made a motion to approve the contract and Richard
Shockley second the motion. The Board passed the motion unanimously.
4) The next Regular Full Board meeting is scheduled for January 23, 2014 at 8:30 A.M. in the
Tippecanoe County Office Building.
There being no further business to come before the Board, the meeting was adjourned at 9:43 a.m.
_
__________________________
Stanton Lambert, Executive Director
For Secretary, John D. Collier

