MINUTES OF A REGULAR SESSION OF THE
BOARD OF COMMISSIONERS HELD FEBRUARY 3, 2014

Comes now the hour of 8:38 A.M. on tB8 day of February, 2014, in the
Commissioners Court in the Noble County CourthoAdlgion, Indiana, being the time, date and
place set for a regular session of the Board of @msioners of Noble County, Indiana.

Present were:

Gary Leatherman, President
David J. (Dave) Dolezal, Vice President
Chad Kline, Member

Also present were:

Marion S. Cavanaugh, Deputy Auditor
Dennis Graft, County Attorney
and Scott Perry & Bob Braley, News Media

PAYROLL TO BE PAID 2/06/14 APPROVED
After reviewing the payroll from 1/1@/%+ 1/23/14 to be paid 2/06/14 Dave moved to
approve it. Chad seconded the motion and it ahre0.

CLAIMS APPROVED
After reviewing the claims to be pamlay’'s date Chad moved to approve them. Dave

seconded the motion and it carried, 3-0.

PROCLAMATION CANCELING SNOW EMERGENCY
Gary signed the proclamation to catieelsnow emergency effective January 28, 2014 at

midnight, (H.l.).

NOTICE OF PLAN COMMISSION PUBLIC HEARING
RE: MICHAEL CLINGERMAN SPECIAL USE EXCEPTION

The Commissioners were notified of #tve public hearing to allow for an accessory
dwelling in the 40’ X 70’ garage for Michael to &vn while taking care of his mother, (H.l.).

WEAVER BOOS - INVOICE RE: GROUNDWATER
STATISTICAL EVALUATION FOR LANDFILL

Weaver Boos Consultants submitted theva referenced invoice in the amount of
$2,950.00, (H.L.).

TOWN OF ALBION — LEACHATE DISPOSAL
The Commissioners received an invoioenfthe Town of Albion in the amount of
$150.00 for the disposal of 2500 gallons of leagliatm the landfill in December, 2013, (H.1.).




COURTHOUSE SECURITY REPORT FOR JANUARY 2014
The above referenced report was reddiyethe Commissioners, (H.l.).

IDEM — TOWN OF AVILLA SANITARY
SEWER PERMIT APPLICATION

IDEM sent notice to the Commissiondrat tthey had received a sanitary sewer permit
application to allow improvements for th& &treet Pump Station Force Main in Avilla, (H.1.).

IDEM - KENNETH & LORI ANN TROYER
CONFINED FEEDING OPERATION PERMIT

The Commissioners received notice fiEM as well as a letter from Kenneth & Lori
Ann Troyer, regarding their application for a Cowfil Feeding Operation Permit, (H.1.).

BURNWORTH-ZOLLARS - NEWSLETTER
Jake Smith from the Burnworth-Zollargté Dealership in Ligonier sent a first quarter
newsletter for 2014, (H.1.).

KARR TUCKPOINTING - FREE
INSPECTION OF COURTHOUSE

Karr Tuckpointing sent a letter to ttemmissioners offering to provide a free inspection
of the courthouse and report on the inspection,)(HNo action taken.

SPRUNGER TILE RECONSTRUCTION HEARING
The Commissioners received notice mdanstruction hearing for the Sprunger Tile that
is to be held February 24, 2014 at 1:30 P.M. inGbenmissioners Room, (H.l.).

MINUTES APPROVED

After reviewing the minutes of tdanuary 28, 2014 minutes and making corrections,
Dave moved to approve them. Chad seconded th@matid it carried, 3-0. Dave then moved
to approve theddanuary 13, 2014 executive session minutes. Chad seconded the motion and it
carried, 3-0.

ASSESSOR - BIDS FOR TRENDING

Kim Miller, Assessor said she had resxad the bids received last week (from Accurate
Assessments; Property Assessment Solutions; Tyenfologies; Stoffel Consulting; and Equi-
Val Tax Solutions). She said the Commissionersasked her to go through them to see if they
complied with the specs. Kim told what she hadeddkr in the specs, one of those things being
that it should be an Indiana based company. Sk Bder Tec is not an Indiana based
company. Kim said the others had complied withrgbeng other than some of them are not
familiar with Noble County. She said three of #t@wmpanies are new and she doesn't know
much about them. Chad asked if Tyler was the laly Kim said they were. Chad asked why
the stipulation was put in that they had to beratidna based company this time when it wasn't
before. Kim said she just pretty much copied whatas before, for the trending. She said her
fear with Tyler Tec is that they will come back foore money like they did the last time, and
they didn’t fulfill the job that they were suppostmldo. Kim said there were three different
things she had asked them to do and they saidwviloeyd get it the next time. She said they




changed the neighborhoods to 1, and that isn't,riglt it worked for what had to be complied
with for the state. Kim said they had to go threwagd fix them this year. When asked by Dave,
Kim said Tyler's bid was $20,000.00 and then theye back and asked for another $10,000.00
or $11,000.00. She said they do 8 hours whetheyr Work 4 hours or 5 hours. After further
discussion Dave asked Kim that since Property Assests Solutions bid is only $800.00 over
Tyler's, if she felt comfortable with that bid. rKisaid what she had heard and read she would
be, except for the fact that they are new. Shd bar personal choice would be Accurate
Assessments who has worked in the county for skyegras, or if the Commissioners want to
hold off and have her ask some more questionsre thias further discussion at this point. Kim
said she could get more information for next wéddéke Commissioners would like. Dave asked
Kim to get some background on Property Assessme@tsad asked Kim to put all of the
information (price, appeals, etc.) on a spreadtdioe@ext week.

HIGHWAY BUSINESS — ZACK SMITH & MARK GOODRICH
PURCHASE OF PLOW SHOES

Mark asked permission to purchase 2Wwhoes at a cost of $201.00 each which would
total $5,427.00, unless they can get a discourd. séld they are kind of a commaodity right
now. Chad asked if we didn't just buy plow shokkrk said they bought 20 of them two weeks
ago along with some blades. He said they are ngdast because the side plows are on the
road every day and they normally only run side pl@vor 3 days a year. Mark said they are
there to keep the plow from digging in. He said tluo carbide blades that are on the plows are
$238.00 a foot, so if they wear the shoes down #reynot putting as much weight on the plow
blades. Mark said the shoes are getting harchtb decause all of the counties around here are
using them. Chad moved to approve the purchaseie Beconded the motion and it carried, 3-
0.
2 TRUCKS WITH BAD ENGINES

Mark said our 1997 Ford single axle gutruck has a rod knocking and the motor is
most likely shot in it. He said it is the oldestdk we have that is on the road, with 18,000 hours
on it. When asked by Dave if it is a spare trudiark said it is a spare truck but we use it a
lot. Mark’s recommendation was to sell it “as I€cause the bed is rusted out too. He said they
were going to get rid of one or two trucks wherytget the new one anyway.

Mark said truck #42, which is his truck has a degihder and the Ford garage that does
a lot of work for us (Dimension Ford in Fort Wayrsgid our best bet would be to put a short
block in it at a cost of $14,000.00 with additiopalrts totaling around $1,500.00. He said the
truck is a 2003 and has 260,000 miles on it. Theas discussion about refurbishing the
distributor we have and using the money set asida hew distributor on trucks. Dave asked if
we could rent a distributor. Zack said they areking into that. Mark said he talked to a
company last week that has a distributor that wbelévailable to rent, but he didn’t have a cost
on it. Chad said he thought we could get a bidepthrough the state for a new truck for
Mark. Mark said he is driving a spare pick-up kuight now and he can get by for a while. He
said he is just bringing the Commissioners up te daday. Chad suggested having someone
call around and get some prices on pick-up’s. &id svith the amount of equipment that is
needed it might make sense to get as much as wanchepread the payment over a couple of
years with financing.




NEW SNOW & COSTS FOR PREVIOUS SNOW

Gary asked what we are looking at Wit new snow that is coming in. Zack said the
Highway Department overtime budget has obviousbnbalown already. Dave asked about the
cost for the pay loaders (outside help) that weehased. Zack said he thought we had spent
about $24,000.00 already. Mark said that figurghihbe a little low. When asked, Zack said
we used 4 on Monday and 6 on Tuesday through Thwradd 2 on Friday. Mark said he has 1
out today because we have one road that is stllane that has to be opened. There was
discussion about where to get the extra money need®vertime.

Mark said if this new snow comes ireythmost likely won't start work at 4:00 A.M. He
said they have been more productive by startirgy@Q or 7:00 and having more daylight hours
to work. Mark said if we get the snow they ardioglfor and we have winds with it, we will
have to use pay loaders again to move the snow back
SALT

Mark said they have about 100 tonsaif ft and they have about 500 or 570 tons
ordered, which they are going to start bringingatod He said the salt company will allow us
another 100 tons, which will be in excess of what @ntract is for, so he told Marc (Fisher) to
go ahead and order it and get it in the salt b&te.said they are probably going to cut their mix
back to make sure they have salt to go with the miithen asked, Mark said they had put some
down this weekend because of the ice and theyhgotdads cleaned up a little bit. He talked
about a couple of other options he has, includddjrag calcium chloride to the sand so they can
cut back on the salt a little more if necessaryeré was discussion about the cost of calcium
chloride. Mark said he wouldn't be surprised & firice of salt goes to about $120.00 -$150.00 a
ton if we can find it, and right now we are pay®gR.00. He said we were fortunate that we had
some salt that we carried over from last year.

PUBLIC SERVICE ANNOUNCEMENT

Mark said he was going to have Chartsdkethe local radio stations and ask if they will
put out a public service announcement to let pekptav that we do not run all night to try to
keep some of the people off the road. He said lgwing to get together with Mick Newton and
Sheriff Harp to see if they can come up with sonmel lof plan. He said the last two snows they
got calls all night for stranded motorists. Madidswe have never had this much before, and
half of them are out by the time you get there dredones that aren't out have nowhere to go,
and the wreckers won't come out, so we have to thelm get out of the ditch and back on the
road. He said that is not really the Highway Dépant's job and we don't have the manpower
to pay overtime to run around the clock. He sadshgoing to see if he can come up with some
kind of plan where someone else can take caremésy it. Mark said to save the overtime and
keep the guys rested up there have been a coupimed he has ran all night. When asked if
people call the garage, Mark said they call 91&.sHid he asks if the vehicle is running, and if it
is they have to wait until he gets there, becaleg won't freeze.

BRIDGE INSPECTION CONTRACT

Zack said he has put an RFP requesitinthe state for the 2015 bridge inspections.
COUNTY ROADS THAT ARE NOT MAINTAINED

Zack said they are getting Beacon ugtlad match the GIS that shows county roads that
are not maintained, and then anyone can access that



FULL DEPTH RECLAMATION (FDR) - CR 300 S

Zack said he had met with Klink's thisek to look at using some FDR and the tentative
project that they selected was 300 S. He saichbeght it would be a good long term solution
and he would be getting some prices.
BRIDGE #70 RIGHT-OF-WAY ACQUISITION

Zack said we talked about the Bridgd #ight-of-way acquisition engineering last
week. He said he had an estimate that was ne2@lp80.00 so he contacted Mike (Fitch) and
did some digging. Zack said there is no drainaagement at the Elkhart River and the existing
right-of-way is only 30 feet. He said Mike put &lger a scope that is considerably less. Zack
said he thought the total fee was $3,000.00. ltkthare would be some buying that would be
done in-house. Zack said it will be a significgntheaper option and it will be a good learning
experience for him on the right-of-way side of #mgineering for the county. Chad asked if
they are hopefully going to do most of the rightwaty in house. Zack said Mike would do the
legal descriptions and the purchasing will be dionleouse. Mike said the existing right-of-way
width on CR 600 is 30. He said it is a 30' easgmd/like said he is recommending that we
purchase a 60' right-of-way which would requirdasake an additional 15' of permanent right-
of-way, but we would actually be purchasing 30fe# simple property. He said there are some
trees and things involved, but there are no damagesany buildings of significance
involved. Mike said the acquisitions are prettgngie and the right-of-way takes are small
parcels. He said there are three landowners iedohZack said they want to get the property
acquired so they can remove the trees so we daené lany issues with the Indiana Bat
Law. Mike said it will be good for Zack to work thihim on this to get some experience so that
in the future he could do some of the work in-houst said he would work with Zack on
appraisals, and they will determine later if thegnivto do them in house or use a local
appraiser. Zack said Mike’s proposal is about timel of the other one received for just the
legals, transfers and the plats. Dave moved tooappthe proposal from Mike Fitch. Chad
seconded the motion and it carried, 3-0.
USE OF PAY LOADERS FOR COMING SNOW

Mark asked in the event we get the sttmay are calling for Wednesday if it is ok to go
ahead and get the pay loaders out again. The Cssmaners agreed it would be okay.

IRISH ACRES PLAT - SIGNATURES
The Commissioners signed the Irish Agoiat sheets for approval of the right-of-way
dedication which they approved last week.

RECESSED AND RECONVENED
The Commissioners recessed their meeting at appet&ly 9:59 A.M. and reconvened
at approximately 10:18 A.M.

TAX SALE CERTIFICATES

Sheri Auld, Deputy Auditor in chargetbé tax sales presented a list of 31 propertias th
are certificates that were assigned to the Comanisss from the October 3, 2013 tax sale. She
said she sent notification to all of the individuain October 2}, and 8 of them came back
undeliverable. Sheri said the Roberta Brazzelperty has been redeemed. She said Kathee
Godsey had told her that she has the money to metiee property, and today is the last day to
redeem the properties. Sheri said the certificabésd 10 months after the tax sale, which would




be June 8. Dennis said we would have to do the tax petitimnthe court by the end of April.
There was discussion about the properties that leswg&ronmental issues. There was also
discussion about a tower on leased ground thati Shel her notifications keep coming back
on. She said she was given a name of James ah®R&henbeck but she can't find an address
for them. Dave said he could get an address femth Chad said the one property is a
ditch. There was discussion on several of thergihaperties. Chad suggested that if we send
letters to surrounding landowners to see if theyehan interest in them and no one responds,
possibly the Commissioners could go talk to therdetéghem know what is going on.

MEDICAL RESERVE CORPS GRANT

Corey Silcox informed the Commissiondglmt the Health Department has the
opportunity to pursue a new grant. She said tmeyaoking at a Medical Reserve Corps Grant
from the state in the amount of $6,500.00 to h&dpt sip a Medical Reserve Corps. Corey said
they are looking at that as a way to condense theiunteers, both medical and non-
medical. She said it would allow some funding tet gome recruitment efforts under
way. Corey said recently the state has rolledeonew volunteer management system on line
that they are required to start using. She saidrakpeople had spontaneously registered for it
without them putting anything out. Corey said svas contacted by Parkview Noble and they
are interested in getting their employees rostenidd us, as long as we come up with some kind
of arrangements that we don't take their peoplenwthey are supposed to be working. Corey
said we are seeing an increase in people wantingltmteer. She briefly talked about what has
been done so far in working towards getting thexgrdave asked what kind of staff they would
have. Corey said right now it is a staff a ondwe Said the goal is to eventually become a self
sustaining volunteer group that would report to Health Department to Cheryl or whoever
would be in that position, but they would not ba hy the Health Department. She said a lot of
MRC's are run entirely by their volunteers after B years, with a Board of Advisors. Gary
asked if the volunteers are nurses. Corey saiwloelld like to have lots of nurses, physicians,
physician assistants, certified medical assistantsny type of medical person. She said they
can also take non-medical retirees, students asrangver 18. Dave asked who would activate
them and who the gatekeeper would be. Corey ggitmow it would be the Health Department
and it would be her since she is kind of runnindgoékhe preparedness activities. She said this
grant will end on June 80and the new grant cycle starts Jufyahd at that point we will be
eligible for more funds from the state, as welfederal funds. When asked by Gary, Corey said
that it is not a match grant. Chad asked if timgrid to hire another individual. Corey said right
now it would be added to her work. Dave asketefe is a certain amount of people where they
have a cut off. Corey said they are working ortiggta plan written. She said they do have a
list of jobs that they had been required to mamts part of their preparedness program which
she would like to expand. Corey said hopefullytiwuld be able to get a group trained, who
would be able to assist in training spontaneousntekers that show up in emergencies. She said
the state registration system will actually chdcknses and certifications for us, so if someone
says they are a nurse the state would verify thdttall if there are marks on their license ot if i
is a clean license.

Dave moved to approve the Medical Resé&orps. grant to be pursued by the Health
Department. Chad seconded the motion and it car3i®.




2013 EMERGENCY MANAGEMENT PERFORMANCE
GRANTS-PROJECTS SUB GRANT AGREEMENT

Chad said this is an incentive graat tick received for meeting all of his criteriar fo
EMA. Chad moved to approve the grant in an amoobto exceed $5,179.77. Dave seconded
the motion and it carried, 3-0, (H.l.).

ADJOURNMENT

This session of the Board of Commissienof Noble County was at approximately
11:01 A.M. recessed from day to day until th& 8y of February, 2014.

Gary Leathermaredident

David J. Dole2dice President

Chad Kline, Member

ATTESTED:

Jacqueline L. Knafel, Auxdlit



