MINUTES OF A SPECIAL SESSION OF THE
BOARD OF COMMISSIONERS HELD MAY 12, 2014

Comes now the hour of 8:33 A.M. on 11# day of May, 2014, in the Commissioners
Court in the Noble County Courthouse, Albion, Imdiabeing the time, date and place set for a
special session of the Board of Commissioners dfi&élG@ounty, Indiana.

Present were:

Gary Leatherman, President
David J. (Dave) Dolezal, Vice President
Chad Kline, Member

Also present were:

Marion S. Cavanaugh, Deputy Auditor
Dennis Graft, County Attorney
and Bob Braley & Scott Perry, News Media

PAYROLL TO BE PAID 5/15/14 APPROVED
After reviewing the payroll from 4/1&%+ 5/01/14 to be paid 5/15/14 Dave moved to
approve it. Chad seconded the motion and it ahre0.

IDEM — PERMIT MODIFICATION FOR
ESSEX GROUP INC. IN KENDALLVILLE

The Commissioners received notice fi@&M that Essex Group Inc. in Kendallville
had applied for a modification to their Part 70 €épeg Permit, (H.1.).

TOWN OF ALBION - INVOICE FOR
LEACHATE DISPOSAL FROM LANDFILL

The Commissioners received an invormenfthe Town of Albion in the amount of
$390.00 for the disposal of 6,500 gallons of leéelfieom the landfill, (H.1.).

ANTHONY LEY APPOINTED TO AVILLA
COMMON WAGE HEARING

The Commissioners received a lettemfiBill Ley, Avilla Town Manager, asking that
they appoint Anthony Ley to a Common Wage Hearimgtfie Town of Avilla to bid a water
main project, (H.l.). Dave moved to appoint Antiidrey as requested. Chad seconded the
motion and it carried, 3-0.

BURNWORTH ZOLLARS NEWSLETTER
Jake Smith from Burnworth Zollars Augent a 2014 quarterly news letter, (H.1.).




CERTIFICATE OF LIABILITY
INSURANCE — SCHNEIDER CORP.
The Commissioners received notice 8wineider Corp. has liability insurance, (H.1.).

NOBLE REMC — VOTING AFFIDAVIT

Noble REMC submitted a voting affidastit the Commissioners could designate a voting
representative for the Noble REMC annual electibrcansumer-directors. Chad moved to
appoint Gary. Dave seconded the motion and itexir8-0.

WEED CONTROL QUOTES

The Commissioners reviewed the quatesveed control from Turf One, LLC - $240.00
for the Jail and $120.00 for the South Complex; anfl J Landscaping LLC -$290.00 at the
Sheriff's Department and $270.00 at the South Cemp(H.l.). Dave moved to approve Turf
One for the prices listed. Dave seconded the matia it carried, 3-0.

NEW BENCHES

Chad said he talked to Kelly Kammerer last weeklamtias an email for a quote for new
benches. He said the benches would be identidhlet@nes that are around the town and they
would be $675.00 a piece. Dave asked how many addmeed. Chad said we would need
seven. He said it would be his recommendation tiatfacilitate through the Courthouse
Preservation Group to seek donation from peoplpuichase the benches if we are ok with
accepting that bench as the bench we go with. Ghatithey are metal powder coated green to
match what the town has. He said they would hapkgue on the back to show who paid for
the bench. Dave asked if any of the sidewalk rstantion we have planned would come into
play with that. Chad said if we could get themesedl within the next two weeks they would be
done when the sidewalks are done.

Dave moved to proceed with the purchase of the Hethrough Kammerer and to go
through the Courthouse Preservation Society tacisdbir people that might be interested in
purchasing them in honor of someone. Chad secahéeahotion and it carried, 3-0.

RECESSED AND RECONVENED
The Commissioners recessed their meeting at appet&ly 8:53 A.M. and reconvened
at approximately 9:06 A.M.

HIGHWAY BUSINESS — ZACK SMITH & MARK GOODRICH
UTILITY PERMITS

Mark presented permit #UP-012-14 froronier Communications for work on E CR
415 N E between N CR 300 E and N CR 350 E at thtnBp & Catherine Schoon residence and
#UP-013-14 from Noble REMC for work on CR 300 Swistn CR 900 E and Old State Road 3
in Swan Township at Lutter Farms, (H.l.).
COMPOST SITE

Mark said there had been question$iercompost site on 100 N between 125 and 150 E
for years. Mark said they got a call Friday ancheone had put their yard waste in bags and
dumped it there, and apparently the company thathases the grindings won't take it any more
if there is plastic in it. He said he could senchanp crew out there and spend half a day and get
the plastic cleaned up. Mark said there is a lotagarbage being dumped out there and there is




no way to monitor it or control it. He asked if \@ee responsible for taking care of it because it
is county property. Mark said we used to sendadédo out there one Saturday morning a month
to load the grindings for people and the Solid Waganagement District took care of the wages
for that, but they don’'t do that anymore. Mark exskf the Highway Department should be
responsible for keeping that cleaned up and puspedDave asked if they make money off of
this. Gary said anyone that lives in Noble Courday go out there and help themselves to the
compost. Mark said at the end of the year theeedempany that comes in and takes all of the
grindings that are left, and he doesn't know ifytheake money off of that or not. Dave asked if
we have any kind of signage out there. Mark shéte is a sign but he doesn't know what it
says, but there is no control out there. Gary dskew often Solid Waste does the
grinding. Mark said they do it two or three tineegear. He said he could take a camp crew out
there to empty the bags and clean up the refus# ibig not their responsibility then we need to
put that on someone else. There was further dssmusbout reimbursement from Solid Waste
for the Highway Department. Dave said he rememgetting reimbursement from them. Chad
said the only way to prevent the dumping of olchgjsi would be to put a fence up and close
it. Mark said he talked to Kevin with the Town Albion. He said they take a lot of stuff out
there, and in the past they had always ripped #ys land dumped the refuse out, but his guys
said they didn't do that this spring. Mark saidvikesaid he would talk to the guys about that
and that they would be happy to send a guy outak with us in cleaning that up. He said he
thought most of it comes from outside sources. eDasked if the Commissioners did an
ordinance if that would help. Chad said the ongywo stop it is to close it and man it. Mark
said Zack mentioned the idea of putting up suraede cameras, and the Town of Albion has
some old light posts they said they would donatesfor that. Gary said he really doesn't want
to close the site. He said if we fence it in aaslehto have someone to unlock it and watch it that
would cost more than us cleaning it occasionallgckie reported that she went back to 2007 and
she only found one payment of $439.06 since theary said he would talk to Pam or Steve
(from Solid Waste). Mark said he would get it cled up this week.
VAC TRAILER

Mark said he and Zack decided thisasangood year to purchase the VAC trailer they
talked about a few weeks ago, because of the anmwunbney that had already been spent in
different areas. He said they would like to puhitheir budget to purchase next year.
CALLS RE: BAD ROADS

Mark said they had received calls alibatcondition of CR 200 E, which is a bad road.
He said it is a low volume road. Mark said theyntveut and fixed the real bad area but the
whole road is falling apart and the Commissioneosilel probably be getting calls. Mark said it
is not on our list for repairs this year. Zackdsiiis in similar condition as Kammerer Road, but
it doesn't get the traffic volume and other thireysd that is why it got pushed off.
BASELINE ROAD TO BE CLOSED

Mark said Baseline Road will be closeday or two this week. He said they would like
to close it Wednesday and have it back open Wedayasdverything goes well.
BUTLER, FAIRMAN & SEUFERT — CONSTRUCTION
INSPECTION CONTRACT FOR BRIDGE #70

Zack presented the above referencedaxin an amount not to exceed $53,000.00 for
the Commissioners approval. He said the Commisssoaind Dennis had looked at it last week.

Chad moved to approve the contract. Dave secotig@echotion and it carried, 3-0.



Zack said he did get correspondence through theuttamt for the railroad. He said
there are a few minor issues on updates they wased on the plans. Zack said they addressed
those on the same day and sent it back. He saeflity they will have a draft agreement by
next week.

BRIDGE OVERLAYS

Zack said we only have $200,000.00 leteft) for bridge repairs this year. Zack said
looking at bridge #69 he would like to do a lithlether investigation to make sure that replacing
the beams will not be a waste of money, so he hlsdit from the contract for now and we'll
probably look at it next year. He said now ther#l wnly be five structures. Zack said
additionally to save money, there is some rip rgplacement that we are looking at doing in
house. He said that should bring the total wdlbhwwehe $200,000.00 thresh hold.
BRIDGE #44

Zack said they got a call last weeksome fluoride damage on the outside beam where
part of the rebar was hanging off. He said he veentand inspected it and sent the consultant
some pictures and then called them. Zack saiddhsultant will be here on Thursday for a pre-
contract meeting and they will go do a full inspectthen. He said it is nothing major and can
remain open at the current load rating, but it @nething we will need to continue
monitoring. Zack said it is a similar structure Bsdge #69 with the box beams, and his
thoughts are that after they do the inspectionsrttaybe it could be wrapped into a contract for
next year because the two would have similar repfent and we might get better prices. He
said it is something they are monitoring.
BRIDGE INSPECTION PROPOSALS

Zack said the pre-contract meeting hss tThursday and hopefully we will enter
negotiations once it is scoped out.
SME — FDR CORE TESTING

Zack said SME is doing the final cogsting on their samples. He said they went ahead
and did all of the soil samples and now they akentathe proposed fix, whatever it is, and then
they will build the cores out there and give them I0 days to cure and then they will break
them to make sure their design is accurate. Dakedaif it is for the stretch on 300 and Zack
said it was.

LPA APPLICATIONS - BRIDGES

Zack said the LPA applications are thgay. He gave the ranking of the bridges that he
would like to have but if the Commissioners fedfadently it could be changed. Zack said he
put Bridge #147 as our top priority; Bridge #13@@®d; Baseline Road third; Zack said he is
going to continue to put CR 150 E in; and Bridge2 #hd #24 we could possibly do in
house. He said he will submit all six of the potgetoday. Chad asked Zack if he thought it
would be good for the county to start purchasigbtrof-way ahead of time so we have it before
we submit a project. Zack said he thought thatldidne helpful, especially on the ones where
we only need two or three parcels.

HIGHWAY STANDARDS

Zack said we have one more week for the standartde bn the county website. He said
he hadn't received any comments and everyone faadanance to look at them.
ROAD IMPROVEMENT PLAN FUND REQUEST

Zack said they went to the Council lasek and asked for funds for road improvement,
and they approved $350,000.00 with $250,000.00 regnfiiom the Council and they would
request to get the additional $100,000.00 fromQGeenmissioners from the CEDIT Fund. He



said that is the request he has now. Dave asked Have the funds in CEDIT. Jackie said we
are bringing in $92,000.00 plus a month. She shi thought we have $1.6 million in there
now. Chad said we purchase a lot of highway egeigrout of CEDIT and if we can't keep our
roads up it is not going to be attractive for pedpl come here.

Dave moved that the Commissioners doute $100,000.00 from the CEDIT Fund to
fund the Highway request for a total of $350,000.@0th the Council’s approval. Chad
seconded the motion and it carried, 3-0. Jackit §2e would do an amendment to the CEDIT
Plan and advertise for additional and that willtgahe Council.

1000 E/LISBON ROAD - FOUR WAY STOP
TO TWO WAY STOP

Zack said the signs have been put uwpaim people of the upcoming removal of stop
signs making the above referenced intersectioroanay stop instead of a four way stop.
HEAVY EQUIPMENT OF PRIVATE
CONTRACTORS DAMAGING ROADS

Zack said recently we had some issussm@contractors are unloading heavy equipment
in the roadway, causing damage to the roadway.asked if there is anything we can do to
prevent that. Zack showed the Commissioners @stwhere an excavator had done road
damage. He said the road was chip and sealedfdiwe years ago and it is really holding up,
but as soon as you have something like this, ttest B pretty much gone until you go out and
repair it. Dave asked if they shouldn't be heldpomsible and if we could find out who it
was. Mark said he knows who it is and he called tatked to him and he wasn't good to work
with. He said the man said he was told the wheeedd are used to repair roads and he paid his
taxes so that should repair the roads. Chad askede have the ability to seek
retribution. Dennis said it is just general laMe said they damaged county property. Mark
gave Dennis the information on the contractor.

POND ORDINANCE VARIANCE

Zack said they got a call for a Pondifaince variance. He said they reviewed it. Zack
said it is on Baseline Road between 1100 E and R@@d they don't see any issues with it.
Chad asked if they are coming in for that request dack is making the request. Zack said it
was Pat Ley and he thought he had called in.

INTRODUCTION OF NEW HEALTH
DEPARTMENT EMPLOYEES

Cheryl Munson, Health Department Nurse came beftweCommissioners to introduce
the new Health Department employees. They ardfanyi Marsh, Administrative Assistant;
Cindy Leatherman, Part Time Immunization Nurse; aBil Forbes, the new Septic
Sanitarian. There was discussion about how thargsgoing now that they are back to a full
staff.

HEALTH DEPARTMENT DRIVE THROUGH POD
Cheryl told the Commissioners that ¢hewould be a Drive-Through Pod exercise on
Saturday at the East Noble High School from 8:0d@.A.12:00 noon.




UNSAFE BUILDING @ BIG LAKE -
JOHN M. & LAURIE A. GRIES

Dick Adair, Building Inspector talked the Commissioners about a house at Big Lake
that is in bad shape and he hasn't gotten any nsgpfsom the landowner lately. He said the
electrical box was torn off the house back in mdd 2, and he came and pulled a permit to put it
back on but he hasn't done anything. Dick saich#fighbors are beginning to question what we
are going to do about it. He said he sent himttarl@bout submitting a list of the repairs he is
planning on doing and he has not responded. Giaklss next letter would be to set a hearing
for him to propose plans to demo it out or showisghat his intent is to get it in order and keep
the property cleaned up. He showed the Commisssoseme pictures and said there is a
pontoon that has been parked there long enougihéairees to grow up through it. Dick said it
took him about a year and a half to repair the tbaf had a leak in it. He said he didn’t think he
had stayed in it more than once or twice in thetla®e or four years. Dick said the landowner
had always responded until the last letter he bant but he did sign for the letter. When
asked, Dick said they sent him a letter on Febré&rgbout restoration or demolition. He said
he gave him until April 1% of this year to complete the restoration, and beng response.
Dennis and the Commissioners agreed it was tinsehiedule a hearing, and it was scheduled for
July 14, 2014 at 10:00 A.M.

UPDATE RE: JACK WONDERLY UNSAFE
BUILDING AT SILVER LAKE

Dick gave the Commissioners an updateh@ removal of the trailer from the Jack
Wonderly property. Chad said he had a phone cathfsomeone last week wanting to buy
it. Dick said there are still two decks there deddidn't know if they were supposed to demo
them or not. He said they hauled some of the gabtale scrap metal and we recovered about
$440.00 for it. Dick said there are still three storage buildings and a lot of clutter around
them that are Mr. Wonderly's stuff. There wasHertdiscussion about someone wanting to
purchase the property.

SHERIFF - APPROVAL OF EXPENSE OVER
$500.00 - AMOUNT CHANGED TO $5,000.00

Sheriff Doug Harp came before the Cossminers to discuss the policy for getting
approval for expenses over $500.00. He also regdttat their compressor went out over the
weekend and it would probably be around $3,000D8éve said he doesn’'t have a problem with
increasing the limit but he would still like to beformed of them. Chad said an email or
something would let them know and it would elimsmahe Commissioners having to ask
guestions. There was discussion about whethéoitld be just for the Sheriff's Department or
the whole county. Dave asked Doug if he thoughtO®L00 would cover most of his
claims. Doug said he thought with $1,000.00 he ldatill have the same thing. He said he
would say $2,500.00 or even a little bit more. yGsaid he thought the policy was instated a few
years ago when the budget was very tight and tlaeytd make cuts, and he also thought there
was an issue with a trailer. He said when he wesifs just about everything he did cost over
$500.00. Doug said a lot of times he buys ammuuik and it could easily be over $5,000.00.

Dave moved to change the limit to $2,80. Doug said if he purchased one camera or
one radio it would be more than that. Chad toldu@ppde doesn't have a problem going to
$3,000.00, and he understands that cameras woulg beere, but they only do that once a year




and it isn’t a huge inconvenience for a purchasseanyear. Doug asked if it is necessary for
him to come up and ask approval for something bzt already been approved for him to
spend. Chad said in general, the claims that les slen’'t seem to exceed the $3,000.00
amount. Doug asked what the point is of him havtngsk approval for anything. He said they
have never been over their budget. Chad told Dbwge just let him purchase anything he
wants to then everyone else would be up here askintpe same thing. There was discussion
about the Commissioners liking to have a “heads ap’large expenses and about whether
anyone should have to get approval to spend mdmalyi$ in their approved budgets. Dave
talked about Doug's suggestion a while back abotiing a logo in some floor tiling that would
cost a lot of additional money. He asked if theysbmething like that if he would run that past
the Commissioners. Doug said he would becausesas $13,000.00 and the quote he got for
painting was $13,000.00 too. Dave said the Comarisss are supposed to be stewards of the
taxpayers money and if they don't know what they approving how can they be good
stewards. After more discussion Dave withdrew rhigtion and following further discussion
Chad moved to allow expenditures of up to $5,000v@Bout pre-approval. Dave seconded the
motion. Jackie asked if this is just for the StigriDepartment. Chad said it is. The motion
carried, 3-0.

COMPRESSOR AT SHERIFF'S DEPT.
Doug asked if the compressor (for trekwn freezer) is something that should be paid
for by the Commissioners. Gary said it is.

SHERIFF'S DEPARTMENT OVERTIME

Dave told Doug he would like to talkoalb payroll and overtime. He asked if there is
any way to shift personnel around to avoid som#efovertime. Doug talked about how they
have been doing some shifting of personnel. He they are going to have an issue all summer
because the new guy will go to the Academy in dulgt he will be gone until November, and
they have testing on Saturday, and they are a pelsan right now and none of the applicants
are academy certified, so that person will havgaao the academy. Doug said they will have a
lot of people that will be taking vacation time ath@y have some training coming up. He said
he thought it would be a struggle for the restho$ tyear trying to get coverage. There was
discussion about having part time employees to aedhe overtime, and the fact that they
wouldn’t be paid as much because they wouldn’t bel @t time and a half. Chad said he
thought we should look at paying out holidays. Wlasked, Chad said if they don't work a
holiday it is an additional comp day (because & dechedule), so it is an additional day that
would need covered. Dave asked if we would paydhatraight time. Chad said we would.

RECESSED AND RECONVENED

The Commissioners recessed their mgetirapproximately 10:47 A.M. while waiting
on a phone call about a tax sale property (whicly tmever got) and reconvened at
approximately 12:46 P.M. after lunch.

DRUG COURT & PROBATION GRANTS

Stacey Beam, Chief Probation Officed &anyel Wagner with Drug Court came before
the Commissioners to ask permission to submit gapplications, (H.l.). Danyel said the Judges
had asked that they write two additional grantbe Said one is to the Indiana Supreme Court




and it is basically for funding for Drug Court toelp with treatment payments and
incentives. Danyel said the federal grant is egpdind this will be a way to bring in at least a
portion of that money. She said it lasts for a yaad they do it every year for the problem
solving courts. Stacey said there will not be aeyv personnel. She said it is a $10,000.00
grant. There was discussion that the federal draatbeen reapplied for but they don't know if
they will get it yet. Danyel said the other gramthrough the Indiana Judicial Center and it is a
one year grant for up to $300,000.00 with no magcfuirement. She said they had applied for a
federal grant for changing how we do the risk essest on the offenders and to hire a teacher
and an additional Probation Officer to do certdaimgs for the department. Danyel said the
chances of us getting that federal grant are viny lsecause there are seven of them for the
whole country. Chad asked if they would be hirimgre than one person if they got the
additional grant. Danyel said they wouldn't bearyzasked, with losing the federal grant for
Drug Court if there were any people tied to th&tacey said once they brought in Community
Corrections and they realigned where people werghmaid, they didn't have anyone being paid
out of federal grants any more. She said Drug Casr now under Community
Corrections. Stacey said this would potentialljngprback someone under a grant which is
something that they have tried not to do becaugergally stressful to hire someone knowing
that they might only be here for a year. She @y are assuming that the grants from the
Judicial Center will keep coming to help with thespible workload increases that they are going
to have.

Chad moved to approve the filing of thgfrants. Dave seconded the motion and it
carried, 3-0.

R & L INDUSTRIES 2013 TAX SALE CERTIFICATE
PROPERTY SIGNED OVER TO GARRETT LLC

Chad moved to sign over the Commiss®i2013 Tax Sale Certificate #15 for R & L
Industries to Garrett LLC. He said Mike Heitz ietowner. Dave asked if he is the one that is
going to do the clean up and if there is an agreéne writing to give it to the city
(Kendallville). Chad said he wasn’t sure if thiooperty was going to go back to the city or
not. He said he thought Suzanne (Mayor of Kendi)wvould be happy for this to be cleaned
up because it would bring in more tax revenue bydeédeveloped. Dave seconded the motion
and it carried, 3-0.

MINUTES APPROVED
After reviewing the minutes of tiMay 5, 2014 minutes, Chad moved to approve
them. Dave seconded the motion and it carried, 3-0

2015 COURTHOUSE CALENDAR/HOLIDAY SCHEDULE
Chad said he had received an email Whi¢ghcorrections made on the holiday schedule
and he moved to approve it. Dave seconded theomatid it carried, 3-O0.

ADJOURNMENT

This session of the Board of Commissisrof Noble County was at approximately 1:00
P.M. recessed from day to day until thé ty of May, 2014.



Gary D. LeathermBresident

David J. Dole2dice President

Chad Kline, Member
ATTESTED:

Jacqueline L. Knafel, Aumdlit



