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MINUTES OF ANNUAL GENERAL MEETING

Location of Meeting
TSS Boathouse
Date of Meeting
20th July 2010
Minutes written by 
Rosemary Thom
3rd August 2010
Purpose of meeting 
Annual General Meeting

Attended by                              C. Williams, S. Livy, S. Butter, R. Thom, G. Greaves, H. Williams, plus 31 members
Apologies                                  D. Gramolt, T. Gale, J. Williams
Distribution
TSS e-mail list, Notice Board

	1. 
	Introduction
	

	
	The Chairman welcomed members to the AGM, and outlined the agenda for the evening, to be supported by a Power Point presentation.
	

	2. 
	Safety
	

	
	The Chairman reported that TSS continues to have a good safety record. 
 In addition to items on the Power Point slide, he emphasized the need to look after launches and boats. Tillers should not be used to raise launch engines, and launch trailer wheels are routinely damaged by running them along the concrete spines.
	

	3. 
	Chairman’s Report
	

	
	The Chairman paid tribute to Andy Ripley, and his contribution to TSS both as an athlete and past President.  A public memorial service will be held on 1st December, and TSS plans to hold a club event in September, organized by the Veteran Men.

The Chairman highlighted the successes of the past year, in particular the Britannia winning 4+, Alan Campbell’s continuing International success, and the performance of the junior groups, especially the WJ16 4x.
The Chairman stated the club membership debts are now greatly reduced, and communications within the club are working well for which he thanked the group coordinators.  
The Chairman moved on to the challenges that the Club faces, which remain the lack of sponsorship, the condition of the fleet and the need to get more people involved in the management and running of the club.
	

	
	The Chairman reported that the TSS website was being widely used, and thanked Zoe Gullen for publishing it.  It is the Committees intention to put more information onto it, and that members should make a point of looking on the website for information, in addition to asking their coordinators.
	

	4. 
	Captain’s Report
	

	
	The Captain paid tribute to TSS athletes achieving international success:

Alan Campbell for World Championship silver medal, for winning GB trials and for his silver medals at Bled and Lucerne.
Elaine Johnston for representing GB in the LW1x at the World Championships.
Sarah Lonergan for representing GB at the Coupe de Jeunesse and the WJ16 4x for competing in the Anglo-French regatta.
	

	
	The Captain praised the Club’s considerable domestic success, (see Power Point  for full details):

· The success of the Junior Women, drawn from a very small squad, with thanks to Kaarin Scanlan for her coaching.  The success of the Junior Men, with thanks to Chris Williams and Andrew Eames for their coaching, and the performance of the younger juniors at local level.
· Wins for the Veterans at British Masters Champs and Henley Vets 
· The Senior Women for qualifying an eight for HRR, and Rhona MacCallum for achievements in her first year of sculling.
· The impressive performance of the Men’s squad culminating with the winning of the Britannia Challenge Cup at HRR.  The Captain also praised the performance of the Prince of Wales 4x, and Dan Arnold for winning the Doggett’s Coat and Badge, a first for TSS.  He thanked their coaches, in particular Tom Gale.
	

	
	The Captain and Chairman joined in thanking those who have made a particular contribution in the past year:
·  The Group coordinators

· The members of both the Executive Committee and the President’s Committees.  

·  Kate Bridges for her work as Child Welfare Officer, Claire McIntosh and Mel Sage for umpiring, Steven Robinson for making the Clubs Race entries, Rob Ashworth for membership records, plus all others who contribute.
	

	
	The Captain concluded his report by summarising the things that we have got right, and highlighting issues to be addressed for next season, in particular the shrinking of the Women’s and Veteran Men’s squads, and the way in which coaching will be provided.
	

	5. 
	Treasurer’s Report
	

	
	The Treasurer outlined the Income and Expenses summary for the last year, explaining that there was a £21K surplus, (see Power Point for summary).  He noted that the loss of junior funding had been offset by money generated by the Boat Race, and that Gift Aid had raised £7K.  
The Treasurer highlighted the much reduced boathouse spend, and lower sum spent on new equipment, with short term hiring being employed instead.
The Treasurer pointed out that TSS will be liable for a VAT repayment of approximately £55K, and the intention would be to negotiate terms of repayment.  Additional funds would be required for a cash repayment.  He also raised the issue of funding for the new boathouse build.

	

	6. 
	Coaching plans for 2010/11
	

	
	The Captain confirmed that Tom Gale will remain Chief Coach for the coming season, but that much will depend on his GB coaching commitments and the feedback from squad ‘wash-up’ meetings.
	

	7. 
	Update on the Boathouse
	

	
	The Chairman reported progress on surveys and design, and that delays are now due to getting final agreements from the Highways Agency and Hounslow Council.  It is hoped that construction will start this year.
	

	8. 
	The Future Relationship between TSS and ASL
	

	
	Gareth Sharpe outlined discussions between the Club and ASL, being conducted with a view to reaching a long-term agreement which the Executive believe would be to the benefit of both parties, (see Power Point slide).  Discussion was then invited from the floor:
Pat Canning queried the loss of annual income from ASL; Gareth Sharpe explained that both parties would be paying a management fee towards running costs.

John Keating raised the issue of loss of control; Gareth explained the intention that a Boat House management committee would be set up with responsibility being shared by representatives of both clubs, but that TSS would retain majority control.  Parvis Jamieson believed this to be a positive thing which would bring discipline to management which would benefit both sides.
Hugh Williams pointed out that the club would not be able to rely on legal controls to make this work, it would require a leap of faith, and that we can’t foresee what is likely to happen in ten to fifteen years time.  

Pat mentioned the benefit of a school having a controlled membership, and Gareth added that membership numbers would also be constrained by their number of allocated racks.  Tim Male questioned whether their injection of cash reflected a desire to increase membership numbers; Gareth responded that that isn’t their intention, instead they want to feel that it is their clubhouse, and a place for their pupils and their parents to feel welcome.  Graham Benton added his belief that ASL are not looking for a payback as such, but want a situation where their parents have peace of mind.  Zoe Gullen pointed out that ASL has a very short rowing season; Graham said that the children would be offered the chance to join TSS.  Kaarin Scanlan raised the possibility that TSS would be coaching children over the summer that would then go on to compete for ASL, in effect the opposition.  Hugh said we would have to recognize that this would involve a degree of trust.
John Keating asked whether there would be a charter to ensure compliance; Chris Williams replied that there would be a legal agreement.  Chris also mentioned our long standing arrangement with KCL, and that they were not being ignored, he had been talking to Mike Gleeson and a similar offer would be made.  
Hugh said that a full consultation with members would be required to find out what the real ‘deal breakers’ would be, as it would be impossible to negotiate, referring back clause by clause.  Guy Greaves pointed out that it could be a wonderful opportunity if we can get it right; Hugh pointed out that we don’t want to do a deal that members don’t like, and we consequently lose membership.  Both Parvis and Guy felt that the fit with a school was very good.

Graham stated the hope that the deal would generate enough money to allow redevelopment of existing facilities.  Parvis believed that improvements in facilities would help to maintain membership, and that recreational scullers would support better management of the club house.

The Captain concluded discussions by saying that there were likely to be two initial reactions, ‘Great’ and ‘Oh my God, that’s selling the family silver’.  He urged members to go away and think about it, there are potential pitfalls and we don’t want a situation where members feel like tenants in their own club house.  A consultation document will be issued via coordinators, and positive contributions are welcomed.


	

	9. 
	Election of Club Officers for 2010/11 and Confirmation of Trustees              
	

	
	The Secretary gave the following nominations for this year’s Committee and asked members for their agreement or otherwise.

President: Guy Greaves

Chairman: Chris Williams

Captain: Stan Livy

Treasurer: Seb Butter

Secretary: Rosemary Thom

All the above nominations were accepted.
	

	9.1 
	Confirmation of Trustees
	

	
	Ratification of nominees

Hugh Williams, Chris Williams, Guy Greaves, and Claire McIntosh
All the above nominations were ratified.
	

	10. 
	A.O.B
	

	10.1 
	Club Blades
	

	
	John Keating raised the poor condition of club sculling blades; Chris Williams replied that they would be painted, and also repairs done to the Crokers.
	

	10.2
	Alec Hodges Courses 
Parvis talked about the Alec Hodges courses, pointing out how they benefit the club, being popular and prestigious, as well as raising money.  Both summer courses are sold out, and everybody needs to be aware of them, in particular that they are not for high performance athletes.  The courses always need helpers, especially with catering, and although they are now more formal and professionally run, volunteer help is always welcome.

  Chris pointed out the courses raised £7K for the club last year, and that we would be running two summer courses for the first time this year.
	

	10.3
	Improved Sculler Award  
Kaarin Scanlan asked that this be awarded again this year, (proposing Sarah Longeran); Chris replied that this would be noted.
	

	10.4 
	Volunteer coaches
Parvis asked that the club do more to encourage people who scull at TSS to become coaches and go on coaching courses.  Chris agreed that the club doesn’t just want professional coaches, but does need more amateurs to volunteer.
	

	10.5
	Andy Ripley
Hugh asked that a picture of Andy Ripley be hung in the club house, which was agreed.  Graham added that there was to be a 24hour indoor row to raise money for the Prostate Cancer Charity.
	

	
	The President G. Greaves expressed his thanks to attending members, and the meeting was declared closed.
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