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  Date  Meeting No.   Start  End  Next Meeting        Time 

09-10-2012 2012-18 7:30 p.m. 10:00 p.m. 09-24-2012 7:30 p.m. 

Attendees  Laureen Cox, Richard Collitt, Ronald Wimett, selectboard; Alison Joseph, board clerk;  

Sally Hoyler, town clerk/treasurer (7:35-8:30) 

Minutes Approved and signed: Minutes of 08-27-2012.  

Orders Approved and signed: Roads: $18,911.67; General Fund: $83,595.04. 

Approval Actions Approved Chipman Inn liquor license. 

Approved Cargill salt contract. 

Approved unified development bylaw (zoning bylaw) hearing date of 10-08-2012. 

Approved $18 per hour wage rate for current selectboard clerk (A. Joseph Dickinson), effec-

tive 09-05-12.  

Approved Peddlers Bridge Rd. paving repair. 

Approved selectboard stipend request. 

Approved letter to unlicensed dog owners. 

Officer Reports Delinquent tax collector, $11,592.98 due; zoning administrator; treasurer. 

Correspondence  C. McKnight letter - listers to respond; VLCT training - filed; Bread Loaf campus Act 250 

permit - filed; State of VT grants programs - under consideration. 

Discussion with visitors  

Village flood chute 

and taxes 

Carol McKnight stated concerns about the flood chute and her property taxes in an email to 

the town clerk and “committee on the river”, forwarded to the selectboard and listers. The 

town’s 2011 permit request to lower the flood chute was denied by the Agency of Natural 

Resources (ANR). The denial was confirmed 07-31-12, and the board considers this the fi-

nal word on lowering the flood chute entry. The listers will mail a response to Ms. 

McKnight about depreciation and grievance procedures, and a copy of the denied permit. 

Clerk/treasurer: 

budget, staffing, 

office organization 

The monthly budget report, projects, positions, benefits, and wages were discussed. Budget 

lines that exceed the percent expenditure expected for 09-10-12 include the board clerk, as-

sistant clerk, and Board of Civil Authority (BCA) lines. These are explained by flood related 

work, projects, and an appeal of the decision of the listers to the BCA.  

The board requested clarification of the budget line for an ongoing item separate from base 

salary on town clerk payroll invoices, “records computerization project”. This project is re-

lated to creating a database and implementing the records policy. The clerk/treasurer ex-

plained that the project, and all land records recording, is paid by the assistant clerk budget 

line. She read from a Jan. 27, 2012 email that described use of the 2011 assistant clerk 

budget as: 1. to hire more assistant clerk time to free town clerk time for projects; 2. to hire 

an assistant clerk to do projects; 3. to bill against that line for work done by the clerk. Assis-

tant clerk availability was limited, especially given that one of the assistants is selectboard 

clerk, leaving option 3 the most used. The board stated that ongoing projects such as records 

computerization are best assigned a specific budget line, such as done for “town report 

prep”, for proper accounting and transparency. The project’s cost, duration, and ownership 

were discussed. The clerk was urged to hire an assistant to train in the new programs, which 

she plans to do before town meeting 2013.  

Completed projects, some before the increase in the assistant clerk budget, were noted and 

include the town website, sorting 40 boxes of records that were stored in the second floor 

kitchen, and organizing the vault.  

In reference to an email in which the clerk stated there are no sick days or vacation time for 

her position, the board emphasized that part of the assistant clerk line is budgeted with the 

expectation that the town clerk/treasurer take vacation or sick time, avoid burnout, and pro-

tect the town by having someone knowledgeable. 

Other benefits were reviewed: the town clerk/treasurer is the only position with benefits be-
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yond required social security, Medicare, and workmen’s compensation contributions. 2012 

rate ranges, with a maximum of $18 per hour for assistants, and $10 per hour for the BCA 

were confirmed. Discussion with the clerk concluded, and the clerk left the meeting. 

Selectboard clerk  The selectboard clerk wage rate and performance were proposed for review at the 07-23-12 

meeting to coincide with completion of one year in the position. Review was deferred, at the 

board clerk’s request, for a future meeting that included a broader discussion of office or-

ganization and policies. At this 09-10-12 meeting, the selectboard moved (DC) and ap-

proved to increase the selectboard clerk rate for the current board clerk to $18 per hour, ef-

fective 09-05-2012 with another review for the 2013 budget. 

Discussion: Roads Report 

General Rain on 09-08-12 eroded the road surface on Natural Turnpike (near #1426, Gerow camp), 

the Dugway (Selden Mill Rd. to bridge), and the Lincoln Rd. (near #4509, Drummond). 

About 6 hours were spent cleaning debris and ditches after the storm, and 6-8 loads of grav-

el were needed for repair.  

Peddlers Bridge Rd. 

culvert headwall 

Repair of the road surface near the culvert is estimated at $5,000.00. It was moved (LC) and 

approved to proceed with the repair.  
Tropical Storm Irene  

FEMA 4022-DR-VT 
The final state share, $5,632.74, will be paid after all projects are inspected and approved by 

VTrans. The next project to complete is Barker Rd. Application will be made to the state 

treasurer’s office for potential USFS funds for Irene damage repair.  
Storm damage 05-29-12 

FEMA 4066-DR-VT 
Project worksheets are at VTrans for consideration. If approved, the town may be reim-

bursed approximately $26,290.00.  

Signs The Selden Mill Road sign was found broken and will be replaced.   

Structures grant – 

Lincoln Rd. culvert 

The culvert replacement near 3929 Lincoln Rd. is done. Grant reimbursement will be re-

quested after all invoices are paid.  

Discussion: Old Business 

Zoning/Unified De-

velopment Bylaw 

A revised section 523 was accepted and a hearing date of 10-08-12 moved (RW) and ap-

proved.  

Town office Carpet installation in the 2
nd

 floor former kitchen space was inspected..  

The entry ramp was raised and grading/fill/drainage work completed around it.  

Emergency genera-

tor for town bldgs. 

The surplus property generators discussed at the 08-27-12 meeting are not a good option. 

The board will wait for grant opportunities for a generator purchase for the town buildings.  

Dogs Twelve households with unlicensed dogs were identified to contact. 

Discussion: New Business 

Emergency shelter Emergency kits that include 25 cots and blankets from VT Red Cross were proposed. 

Zoning Admin. A potential zoning violation was discussed.  

 

 

 

Laureen Cox                                        Ronald Wimett                  Richard Collitt      
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Items in a previous draft, now deleted:  

 

The clerk pointed out that she hires, determines pay and duties for assistant town clerks; and her use of 

the town clerk and assistant clerk budget followed precedent of the previous clerk.  

 

For hired employees, not elected or appointed positions, unemployment insurance is also paid. 

 

Pay rate ranges, with a maximum of $18 per hour for assistants, and $10 per hour for the BCA were con-

firmed. The town clerk is a member of the BCA. The board noted, but did not contest, that the town clerk 

bills above the $10 rate for BCA work. 


