
Minutes of the Annual School Meeting March 3, 2014 
 
The legal voters of Ripton met at the Community House on Monday March 3, 2014 to act upon articles 1-5 of the 
2014 School District Warning; approximately 75 people attended. School board members present were Carol Ford 
(chair), Perry Hanson, Laura Murphy McIntosh, Bryan Alexander, and Giles Hoyler. Moderator Timothy Hanson 
called the meeting to order at 7:34 p.m. He briefly explained some points of procedure regarding Robert’s Rules 
of Order that guide the meeting, and then read the first article. 
 
Article 1:  To see if the voters of the Town School District will authorize its Board of Directors, under 16  
  VSA 562 (9), to borrow money by issuance of bonds or notes not in excess of anticipated revenue 
  for the school year. 
 
The article was moved and seconded by Jeremy Grip and Mac Cox. Carol Ford explained that this is boiler plate 
language that authorizes the school board to borrow money before revenues come in should that be necessary. 
 
The moderator asked if the group was ready to vote, and Article 1 was adopted by unanimous voice vote. 
 
Article 2:  To see if the voters of the Town School District will approve the sum of $894,399 to defray  
  current expenses of the Town School District for the ensuing school year and to pay outstanding  
  orders and obligations. 
 
The article was moved and seconded by Richard Ruane and Erik Eriksen. Carol Ford explained that next year’s 
school budget represents a net increase of 10.6% over the current year, and described the factors influencing that 
change. Increases in spending are primarily affected by a state mandated change in how special education funding is 
paid, loss of federal funding for several services, and new bond debt for the roof/solar project. Smaller factors include 
small increases in salaries and health insurance. Factors that positively affect revenue are an increase of tuitioned 
students from 4 to 7, and a reduction in our regular ACSU assessment. This assessment, which is our share of central 
office costs, was previously based on our professional count and beginning next school year will be based on our 
equalized student count - this is a case where our low number of equalized students actually helps us. Although the 
change in how special education is paid has increased our special ed spending considerably, we receive an additional 
amount of special ed reimbursement to help offset that expense. However, the net increase is about $15,276 over 
previous years. 
 
A question from Dick Collitt clarified that the increased expense for regular salaries for aides is due to the lack of 
federal funding to help pay for this expense, and not because additional aides have been hired. Mac Cox asked if a 
change in federal standards for determining qualifying students caused the discontinuance of federal funding. Ms. 
Ford noted that rules regarding how federal funds may be applied can change from year to year. These particular 
funds were based upon the percentage of students in poverty, but she was not aware of changes in qualifying 
standards that caused our school to lose its qualification. 
 
Cassandra Franklin asked how much income tuitioned students were bringing in and whether more students can be 
encouraged to come next year. The board responded that the present rate is $15,500 per student and the proposed 
2014-15 rate is $17,000 per student. The school board must set this rate by January 15 of every year. After the end of 
the school year when actual costs are known, we may be required to refund receiving towns if our rate is 3% higher 
than expenses, or we may charge for costs in excess of a rate not set high enough. One reason we may have attracted 
students from Hancock and Granville is that these towns were charged back for tuition for several years from 
Rochester, so the Ripton school board attempts to set tuition rates very carefully. Running the bus over the mountain 
to bring students here is a likely factor in encouraging students to come to Ripton. This bus also carries middle and 
high school students to Middlebury, and the cost of the bus is shared with us by those schools. 
 
 



 
 
The moderator asked if the group was ready to vote, and Article 2 was adopted by unanimous voice vote. 
 
Article 3:  To see if the voters of the Town School District will authorize the Board of Directors to close the 

Capital Improvement Reserve Fund (fund balance as of 1/20/14 of $75,825.27) and transfer the 
balance thereof to the Education Reserve Fund for future education spending. 

 
The article was moved and seconded by Richard Ruane and Barry King. It was noted that at last year’s town meeting, 
it was decided to create an Education Reserve Fund, and the discussion concluded with the suggestion that a proposal 
to move all funds from the Capital Reserve Fund to the new fund would be included at this year’s meeting. This 
article accomplishes that. Following questions from Charles Billings, it was further clarified that the Education 
Reserve Fund is more flexible than a Capital Reserve Fund regarding what the funds may be used for, though voter 
approval is still required before funds are spent. Unfortunately, the funds may not be used to pay down the debt for 
the roof project, because the debt went out to bond for which there are fixed payments that cannot be prepaid. It was 
further commented that over the years that we are paying down the bond, funds from the Education Reserve Fund can 
help with other expenses. 
 
The moderator asked if the group was ready to vote, and Article 3 was adopted by unanimous voice vote. 
 
Article 4:  To see if the voters of the Town School District will authorize the Board of Directors to transfer a 

sum not to exceed $42,300 from the Education Reserve Fund (fund balance as of 1/20/14 of 
$25,000 plus $75,825.27 transferred from the Capital Improvement Reserve Fund) to the General 
Fund as revenue for the 2014-15 school year. 

 
The article was moved and seconded by Lisa Whitman and Richard Ruane. Carol Ford explained that this article 
asks voter permission to use some of the funds in the education reserve to reduce education expenses in order to 
have 2014-15 expenses about level funded with the current year expenses. This will also keep the per-pupil 
spending below the threshold that would cause a penalty to be assessed and added to the tax rate. 
 
Questions from Laurel Coburn and Dick Collitt prompted the explanation of how these funds affect the budget and 
estimated education spending as shown in the chart on page 64 (the “estimated finance page”) of the town report. 
The total expenditures shown at the top of the chart are offset by the total of income sources shown below to 
determine our “Estimated Education Spending.” This number then becomes part of the formula the State uses to 
figure our tax rate. Therefore, the budget as just approved is not changed – we still must meet those expenses. 
However, income from various sources offsets the net amount that must be raised by taxes. 
 
Questions and comments from Jenny Izzo and Karen Goettlemann prompted discussion about short-term versus 
long-term solutions to controlling increasing spending. Carol Ford said that every year the board scrutinizes the 
budget to do what they can to address this ongoing issue. One problem is that our equalized pupil count has been in 
decline and this is what the state uses to determine our tax rate. On the up side, the increase of tuitioned students has 
created additional income to help offset estimated spending [as described above].  In this present school year 
$62,000 was budgeted for tuition income, and $93,000 has already been collected. This unanticipated revenue may 
then be used to build the Education Reserve Fund up again. A followup question was asked about how much the 
penalty was for going over the per-pupil cost and whether it may be cheaper to pay that penalty. Jerry Shedd, the 
union district school director for the town, said that the general answer is that for every dollar that exceeds 123% of 
per-pupil spending, the town pays a dollar to Montpelier. One would have to run numbers for a specific response. 
 
The moderator asked if the group was ready to vote, and Article 4 was adopted by unanimous voice vote. 
 
Article 5:  To transact any other business proper to come before said meeting. 



Laura McIntosh briefly introduced FORS (Friends of Ripton School), a fundraising organization that supplements 
the budget by helping to pay for trips, supplies, performances, and many other things. She described two fundraisers 
currently going on: garden seed sale from High Mowing Seed (with a deadline this week) and a t-shirt and sweatshirt 
sale (ongoing).  
 
Bryan Alexander summarized the now completed work of the school governance study committee that researched 
the possibility of combining multiple school boards in the district into one regional educational district (RED) with a 
single board. Last year, the committee was charged with creating a proposal to present at this year’s town meeting 
for converting us to a RED. The committee decided not to produce the proposal due to lack of popular support. 
Instead, they produced a report that analyzes a lot of data about our schools. That document is available at the ACSU 
website (addisoncentralsu.org). 
 
Perry Hanson gave a wrap-up report on the roof/solar project. In 2013, the town approved 457K to replace a 20+ 
year old roof on the school with added solar photovoltaic system. Warren King and Jeremy Grip guided the process. 
The roof was completed in July 2013, and the solar panel installation was completed later that fall, going “live” by 
November 8. The project came in $100,000 under budget, and was considered overall to have been very successful. 
 
Warren King spoke on behalf of HOPE (Help Overcome Poverty Effects) noting that we receive a number of items 
of assistance for Ripton residents, such as food, shelter, medical needs, and fuel assistance. HOPE is one of many 
organizations that requests town funding every year voted on by Australian ballot the day following town meeting. 
 
Warren King and Charles Billings spoke about the town plan, which is required to be revised every five years. The 
state now mandates that an energy plan be part of it. The planning commission is looking for a couple of residents to 
participate in the process of creating the energy plan, and has designed a questionnaire for all residents to complete 
and return to the town office by March 31, 2014. 
 
Charles Billings said that the Ripton Historical Society needs people to join and/or participate. It has been many 
years since Ripton has had a functioning historical society, so a primary task is to establish what the society will look 
like going forward. Interested persons are welcome to come to a meeting scheduled April 5, 2014, at 10:00 a.m. at 
the Ripton Community Church. 
 
Tracy Harrington asked if it is possible to move the start time of town meeting to an earlier time to make it easier for 
families with young children to attend. The moderator commented that he believed it is a matter to be warned and 
voted on at a future town meeting. 
 
Laura McIntosh commented that it is a privilege to serve on the school board, and thanked the community for their 
support. 
 
Barry King and Warren King moved and seconded to adjourn the meeting, and by unanimous voice vote the school 
annual meeting adjourned at 8:27 p.m. The meeting will recess until 7:00 a.m. Tuesday, March 4, 2014 to vote at 
the Ripton Town Office by Australian ballot for school directors and moderator, and for warned articles from the 
UD#3 district and Hannaford Center. Polls are open from 7:00 a.m. to 7:00 p.m.  
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