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Minutes of the Annual Ripton Town School District Meeting - Draft 
 

The legal voters of the Ripton Town School District met at the Ripton Community House on Monday, 

February 29, 2016 to act upon Articles 1-5 of the 2016 Warning. Approximately 90 voters attended, 

including School Directors Carol Ford (chair), Bryan Alexander, Perry Hanson, Giles Hoyler and 

Laura McIntosh. Moderator Timothy Hanson called the meeting to order at 7:00 p.m., reviewed 

Robert’s Rules of Orders and read Article I. 

 
ARTICLE 1:    Shall the voters of the Town School District accept the reports of the Town School 

District officers? 
 

Barry (Barbara) King and Richard Ruane moved/seconded Article 1.  

Carol Ford explained this is a boilerplate article.  

Article 1 passed by voice vote. 

 
ARTICLE 2:  Shall the voters of the Town School District will  authorize its Board of Directors, under  

16 VSA 562 (9), to borrow money by issuance of bonds or notes not in excess of 

anticipated revenue for the school year? 
 

Upon reading the article, the moderator noted the awkward wording at “will”. 
 

David Harple and Laurie (Laureen) Cox moved/seconded Article 2. 

Carol Ford anticipates no borrowing, but this article gives authority for borrowing if needed.  

Article 2 passed by voice vote. 

 
ARTICLE 3:   Shall the voters of the Town School District approve the school board to expend 

$953,106, which is the amount the school board has determined to be necessary for the 

ensuing fiscal year?  It is estimated that this proposed budget, if approved, will result in 

education spending of $18,188 per equalized pupil.  This projected spending per 

equalized pupil is 3.63% higher than spending for the current year. 

 
*It is estimated that this proposed budget and Article 4, if approved, will result in 

total education spending of$16,744 per equalized pupil. This projected total 

spending per equalized pupil is 4.6% lower than spending for the current year. 

 

Barry King and Richard Ruane moved/seconded Article 3. 

 

Carol Ford referred to explanations of the proposed budget in the footnotes on page 56 of the town report and 

asked for questions. Charles Billings asked for an explanation of the reduction related to Article 4. Discussion 

followed with points made about finance page 61 and a reduction in classroom aid salary because of re-

categorization. Laurie Cox asked about the ACSU budget for purchased paraprofessional services versus the 

budget for classroom aides. Tracey Harrington believed differences may be due to special education budgeting. 

Richard Collitt asked if the budget hinges on Article 4. Carol Ford answered no and continued with a 

description of pre-K services, personnel, and after-school programs. Michael Seligmann questioned what 

happens if more guidance services are needed than budgeted.  Ms. Ford responded deficit spending would be 

done. Karen Goetellman asked about per pupil cost comparison with other towns and what tuition students pay. 

Ms. Ford answered that Ripton’s per pupil costs is in the top10 state-wide and that tuition is $17,000. 

 

Discussion returned to the impact of Article 4 on Article 3 with Carol Ford, Molly Witters, Charles Billings, 

Laura McIntosh and Bonnie DeGray participating.  
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Article 3 passed by voice vote. 

 
ARTICLE 4:  Shall the voters of the Town School District authorize the Board of Directors to transfer 

a sum not to exceed $53,094 from the Education Reserve Fund to the General Fund as 

revenue for the 2016-17 school year. 

 

 Anza Armstrong and Barry King moved/seconded Article 4 

  

 Carol Ford explained the reserve fund balance, the amount in the 2015-16 budget and amount proposed for 

2016-2017. She answered questions from Charles Billings and Jeremy Grip. Bill Ford proposed an 

amendment to the Article, to change it from “a sum not to exceed” to “any unspent funds”. Laura 

McIntosh responded that we don’t know the year-end fund value. Bill Ford moved to amend Article 4, 

Barry King seconded, and discussion continued. Questions, answers and comments were made about 

reserve funds, amounts to reduce taxes, solar panel loan payments, per pupil costs, the tax rate, the 

unknown balance amount, waiting for a special meeting, timing related to unification and dissolution of 

the local board and termination of the local budget, spending proposals, using versus not using funds, and 

voter approval followed. Participating were: Marty Kulczyk, Charles Billings, Bill Ford, Walter 

O’Donahue, Carol Ford, Giles Hoyler, Jeremy Grip, Laura McIntosh, Andrea Chesman, Laurie Cox, 

Richard Ruane, Barry King, Wendy Leeds, Susan Collitt, and Ray Paczowski. Moderator Tim Hanson 

added points of clarification during the discussion. Noting a sense to vote on the amendment, he read the 

article as amended: 

 

ARTICLE 4 AMENDED:   Shall the voters of the Town School District authorize the Board of 

Directors to transfer a sum up to the remaining balance  from the Education 

Reserve Fund to the General Fund as revenue for the 2016-17 school year. 

 

Bill Ford and Barry King moved/seconded Article 4 as amended. 

 

The voters were asked to adopt the amendment. 

The amendment was adopted by voice vote. 

The voters were asked and waived re-reading the amendment. 

Article 4 amended, passed by voice vote. 

 
ARTICLE 5:  To transact any other business proper to come before said meeting.   

 

 Carol Ford introduced board member Perry Hanson, a member of the ACSU Unification Charter 

Committee, to speak about Articles 9 and 10 to be voted by Australian ballot Tuesday.  

 

 After a summary of the Unification proposal, Barry King, Bonnie DeGray, Charles Billings and Perry 

Hanson exchanged questions and answers about what happens if Article 9 is voted down. Laurie Cox asked 

why the school district chose the accelerated approach. Other questions related to the timing and 

unknowns, and potential negative outcomes of unification. Questions about the small schools grant, 

property ownership, and tax benefits were asked by Lesley Dunakin, Ron Wimett, Mark Nelson, and Dick 

Collitt, with answers by Perry Hanson and Jerry Shedd.  

 

 Bill McKibben followed up on points made by Laurie Cox and spoke to voting no on Article 9. Others 

speaking in opposition to Article 9 included: Wendy Leeds, Barry King, Laurie Cox, Mia Allen, Joanna 

Doria. Stating concerns were Michele Fay, and Jane Phinney who described the 5-year requirement for 

municipal use of the school building, if it is closed. 
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 Speaking in favor of Article 9 at this point of the meeting were: Carol Ford, Amy McGlashan, Susan 

Hanson, and Jerry Shedd,  

 

 Expressing conflicted views were Charles Billings, Laura McIntosh, Bryan Alexander. Questions were 

asked by Molly Witters, Jeremy Grip, Andrea Chesman, and Marty Kulczyk.  

 

At 8:45 the voters gave the floor to Representative Willem Jewett. 

 

 Representative Jewett spoke briefly about the judiciary committee and efforts to clear suspended licenses 

and prevent driving under the influence. He spoke at greater length about how he came to support Act 46 

for school consolidation – the topic of Article 9, then asked for questions about Act 46 and returned the 

meeting to the prior discussion under Article 5. 

 

 Mia Allen asked how approving Article 9 saves money. Mr. Jewett responded that consolidation is about 

the kids. The two continued a back and forth about what the Article says and does. Charles Billings saw a 

need to revisit the requirement that a closed school be owned by a town for a minimum of 5 years. In 

response to points made about attracting students from out of town, Bill Ford questioned who would want 

to drive their kids u here. Joanna Doria questioned what is best for the students. Willem Jewett, Richard 

Ruane, and Barbara Nelson offered comments in favor of Article 9, the problem of going it alone if not 

passed, and the benefits for students. Jeremy Grip brought us back to the speculative nature of this, Andrew 

Gardner remarked upon Charles Billings’ comment about the need for a crystal ball, and the ease of 

democracy with our local budget process. 

 

 Bill McKibben followed up on what Mr. Gardner said – that Mr. Jewett is correct about consolidation 

being more nimble – because it is less democratic. Debate between the two ensued. Further comments were 

added by Erik Eriksen, Walter O’ Donahue, Laura McIntosh and Mia Allen. Amy McGlashan spoke about 

her board experience and inequity across the current district. Mr. Jewett also spoke about equity issues. 

Michelle Fay asked what the state is doing to make itself an attractive place to live. Tracey Harrington 

offered her perspective as school principal, parent of a child in a class of two, and resident; that she would 

vote yes. Bonnie DeGray asked about the voting process, which Carol Ford explained.  

 

 The moderator called a point of order – because there is no vote tonight there is no mechanism to end 

debate. He asked for a motion to adjourn. Jeremy Grip moved to adjourn, Barbara Nelson seconded. The 

meeting adjourned at 9:26 p.m.   

 

Upon completion of the transaction of the aforesaid business the meeting reconvened Tuesday, March 1, 

2016, in the Ripton Community House 7:00 a.m – 7:00 p.m. for the following business of the Town 

School District by Australian Ballot.   

 
ARTICLE 6:  To elect a Moderator for the Town School District for a term of one year.  

ARTICLE 7:  To elect one School Director for the Town School District for a term of three years.  

ARTICLE 8: To elect one School Director for the Town School District for a term of two years. 

 

Unified  Union School District  

Articles 
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ARTICLE 9:   Shall the Ripton Town School District, which the State Board of Education has found 

necessary to include in the proposed unified union school district, join with the school 

districts of Bridport, Cornwall, Middlebury  ID#4, Salisbury, Shoreham, Weybridge, 

and Union District #3, which the State Board of Education has found necessary to 

include in the proposed unified union school district for the purpose of forming a 

unified union school district to be named the Addison Central School District, as 

provided in Title 16, Vermont Statutes Annotated,  upon the following conditions and 

agreements: (a) Grades. The unified union school district will operate grades pre-

kindergarten through grade twelve to all students in the unified union school district. 

 
(b)   Board of School Directors.  The unified union school district board of school 

directors will be roughly proportional to the populations of the forming school 

districts based upon the decennial U.S. Census.  The initial composition ofthe  

Board shall consist ofthirteen (13) school directors, seven (7) being residents of 

Middlebury, and one (1) each being a resident from Bridport, Cornwall, Ripton, 

Salisbury, Shoreham, and Weybridge, respectively.  School directors shall be elected 

by the voters of all forming school districts of the proposed unified union district.  

The Board composition shall be recalculated promptly following the release of each 

subsequent decennial census. 

 
(c)   Assumption of debts and ownership of school property. The unified union 

school district shall assume the indebtedness of member districts; assume all 

operating deficits and/or surpluses or reserve funds of the member districts; acquire 

and pay for the school properties of member districts; all as specifically identified 

and provided for in Articles 6 and 7 in the Final Report. 

 
(d)   Final Report. The provisions of the Final Report approved by the State Board 

of Education on December 15, 2015, which is on file in the Town Clerk's office, 

shall govern the unified union school district. 

 
ARTICLE  10: To elect thirteen (13) school directors from the nominees to serve on the school board 

of the proposed unified union school district board from the date of the organizational 

meeting for the following terms: 

 
One (1) school director who is a resident of Bridport for a one-year 

term. One (I) school director who is a resident of Cornwall for a two-

year term. 

Two (2) school directors who are residents of Middlebury for a one-year term. 

Two (2) school directors who are residents of Middlebury for a two-year term. 

Three (3) school directors who are residents of Middlebury for a three-year 

term. One (1) school director who is a resident of Ripton for a three-year term. 

One (1) school director who is a resident of Salisbury for a one-year term. 

One (I) school director who is a resident of Shoreham for a two-year term. 

One (1) school director who is a resident of Weybridge for a three-year 

term.
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