
 

 

The legal voters of the Town of Ripton met at the Community House in Ripton on 

Monday, March 1, 1999 at 7:30 p.m. to act upon articles one through six of the 1999 

Warning. There were about 65 people in attendance. 

 

Article 1: To act upon the reports of the Town officers. 

 

The article was moved by Warren King, and seconded. There was no discussion. Richard Kimler 

called the question, and was seconded, and the article passed on a voice vote. 

Article 2:  Will the Town vote the sum of $194,789.38 to pay General Fund and Road ex-

penses for the ensuing year, and pay outstanding orders or obligations of the Town, with interest, 

the tax rate on the 1997 Grand List to be determined by the Selectmen, divided as follows: 

   Roads, including winter work  $114,200.00 

   General Fund Costs     $80,589.00 

 

The article was moved by Richard Kimler, and seconded.  

 

William Ford, Chair of the Selectmen, began the discussion with a review of the budget. He noted 

that some lines are higher, and a few are lower. Overall, the budget is level funded compared with 

last year, with a few variations.  

 

He noted that the auditors’ line is increased to prepare for a professional audit since we have a pro-

fessional audit every three years. He pointed out that the E911 expense line has been discontinued 

since this work has been completed and any further road sign maintenance will be carried under 

roadwork. Fuel costs are down, which is reflected in the building maintenance budget. There is an 

increase in the Town Office maintenance budget of $5,500.00 to pay to paint the Town Office. The 

Town’s new computer is in place, so there is no need to spend a great deal of money on this line 

this year.  

 

The insurance line has increased slightly, but is still quite low overall. We are part of the Vermont 

League of Cities and Towns insurance pool, and we are very happy with their costs and their ser-

vice.  

 

There is an increase in the miscellaneous line to cover the costs of our new Zoning Administrator, 

Mr. Ed Hanson. Although he is working more hours than our previous administrator, there is an 

increase in fee income that at least partially offset the increased cost. 

 

The Community House line is lower  because we will not have to paint the building this year—it 

was done in 1998. We do plan to have the floors refinished this year, however.   

 

Recycling costs have increased, mostly due to the purchase of the recycling trailer. The cost of this 

trailer was offset by a grant from the Solid Waste District, but we still have to pay 60% of the cost 

of the purchase and the modifications to it to make it work for our recycling system.  

 

At this point Mr. Ford asked for questions from the meeting about the budget. 

 



Sue Collitt asked about the College gift relating to recycling and other costs. Clerk Tim Hanson 

explained that the College takes the recycling to their center in Middlebury and market it. They bill 

us for each load they take down the mountain, and charge it against the $16,000 in goods and ser-

vices they have agreed to provide to us. They also did the modifications on the trailer and built the 

steps leading up to the trailer. Mr. Ford pointed out that items paid for out of the goods and servic-

es gift from the College are highlighted in the budget in bold Italics so that they stand out. Further, 

there is a full accounting of these expenses in the Town Report on page 22 and 23. He said that it 

is important to show these costs as part of the budget to show the real cost of government.  

 

Robert Baroz asked why the amount budgeted for the Sheriff was under spent. Mr. Ford said that 

this was because the Sheriff did not patrol as many hours as we requested. He said that the Board 

met with Sheriff Coons a week ago and made it clear that the Town wanted to have the full amount 

of patrol as the budget allows. The Board negotiated a new agreement that calls for a minimum of 

24 hours and a maximum of 32 hours per month in four-hour blocks. Mr. Ford reminded the Town 

that we benefit from the Sheriff’s services beyond the patrol he does for us. They patrol the Na-

tional Forest under a contract with the U. S. government, so they are up here on the Federal payroll 

from time to time. They also travel through Ripton on their way to other Towns, and keep an eye 

on things for us on their way. Mr. Baroz wondered if the Sheriff had been patrolling as much as he 

was supposed to, we might not have had the fires we had last year. Mr. Ford agreed this was poss-

ible.  

 

Barbara King asked why we were unable to use the National Forest gravel pit any more. Mr. Ford 

said that the gravel is running out. Selectman Laureen Cox said that we hope that the National 

Forest will find more gravel we can use, either on that site or in another site in Town. Ms. King 

asked where we get our gravel now. Mr. Ford said that we purchase gravel from the pits on Route 

116. He said that it has been cheaper to crush the National Forest Gravel, and it is certainly cheap-

er to truck gravel form Ripton compared to Middlebury, but we have no choice. He said that in 

order for us to get gravel from another National Forest pit in Town will require an huge Federal 

effort, and this is very unlikely any time soon. Selectman and Road Commissioner Ronald Wimett 

said that the pit was becoming very shallow and hard to mine. The National Forest would have to 

search for a new area.  

 

Gordon Drummond said that he was having trouble hearing the discussion since he is a little hard 

of hearing. He asked in there was a sound system that we could use. There was none, but Mr. Ford 

said that we would make an effort to speak more loudly and more clearly, and offered to have Mr. 

Drummond move closer to the front of the meeting.  

 

Joyce Henderson said that she appreciated all the work done by Maiden Lane in late June ’98 after 

the flash flooding. She said that she was impressed with the way that the Town rose to the chal-

lenge. Mr. Ford said that FEMA visited the Town after the flood and allowed us to put in oversized 

culverts and ditches to help prevent the type of damage we suffer during these flash floods. We 

were able to show them engineering studies that documented the need for large culverts with con-

crete headers to carry the massive amounts of water that come with the flash floods. We were able 

to increase some culverts from 3’ to 6’, for example.  



 

Willem Jewett asked for a clarification on the budget voting process. He said that we have two 

separately voted items that are also included in this vote. Mr. Hanson said that this vote in on the 

total budget without the costs of the separately voted items. This is shown on page 15 of the Town 

Report, near the top. The total to be spent is shown further down the page.  

 

After this clarification, Richard Kimler called the question, and was seconded, and the article 

passed on a voice vote. 

 

Article 3:  Will the Town have current property and personal taxes collected by the Treasur-

er, taxes due to be paid November 8
th
, 1999? 

 

Erik Eriksen moved the question, and was seconded. 

 

There was no discussion. 

 

Barbara King called the question, and was seconded, and the article passed on a voice vote. 

 

Article 4: Will the Town vote the sum of $38,000 to the Ripton Fire Department to help pay 

the expenses for the year? 

 

The Article was moved by Warren King, and seconded. 

 

Robert McClaran began the discussion by relating an experience he had with the First Response 

Squad. He had chest pain, called 911,and within minutes had a responder at his door, and a few 

minutes later had lots of neighborly faces taking care of him until the ambulance could get there. 

He said that the whole first response concept is excellent, and it makes it more comfortable “for a 

old fossil like me” to live in Ripton. 

 

Chief Tim Hanson gave a report on the First Response and Fire Department’s decision to ask for 

so much more money from the Town this year. He acknowledged that it is a significant increase, 

but that it was a decision not taken lightly—firefighters and first responders are taxpayers too. He 

said that this large increase is a one-time event. The department has no expectation to ask for this 

much money next year, although he could not promise never to ask for such a sum again. This 

budget is the combined budget for the Ripton Fire Department and the First Response unit. The 

intention is to use this money for buy a defibrillator, four air-packs for firefighters, a repeater and 

radios (mostly for EMT use, since it is frustrating and dangerous not to be able to talk with the 

doctors in the emergency room when we are taking care of a patient), pumper repairs, and automat-

ic chains for some of the trucks.  

 

Chief Hanson said that the usual budget is usually between $13,000 and $14,000, of which about 

$9,000 is taken up with fixed costs. Insurance alone is nearly $4,000. This leaves only $3,000 to 

$4,000 per year for equipment purchases. The joke around the fire Station is that everything costs 

either $500.00 of $5,000.00, so with the limited annual equipment budget we have not been able to 

make improvements that are needed to provide for patient care and firefighter safety. He said that 

the tax impact per household is about $57.00 per average taxpayer, and about $96,000 for an av-

erage residence. The cost is about $90.00 per $100,000 dollars in value.  



 

At this point the article was opened to other questions. 

 

Richard Collitt said that he had an unfavorable reaction to this budget request. He said that he felt 

that the Town and Fire Department had an understanding that the Department would ask for its 

basic needs, but in this budget they seem to be asking for everything they want. It seems excessive, 

unreasonable and unfair to the taxpayers. The request is out of hand this year. 

 

Gracile Lord said she would like to back up what Mr. McClaran said. Two years ago she and her 

husband had a medical problem and there was a response in minutes. She said you cannot equate 

the value of live with dollars. 

 

Ross Elliott said that response time makes a big difference. Without communications there are 

problems with the whole system. This area is really hurting because of the hills and valleys that 

block out radio transmissions. Upgrading the radio system is like adding more insurance. 

 

Anza Armstrong (First Response Chief) said that the squad is able to provide more service this 

year. There are now four EMTs and a number of other trained personnel to respond to local emer-

gencies. A defibrillator, to be used effectively, needs to be used quickly—within ten minutes, if 

possible—to be effective. The Town needs one of its own so we can use it while waiting for the 

ambulance from Middlebury to arrive. In order for the first Response squad to be more effective 

we need the defibrillator, the repeater and additional hand-held radios. 

 

Joyce Henderson said that to pay an extra $100.00 for the added service to the Town seems worth 

it, considering all the time the volunteers spend each year.  

 

Mike Beardsley said that he is a member of the Fire Department, and has worn all the packs we 

have. They are all about 20 years old. Being in a smoky building not being able to see and being in 

fear because of the equipment is an unsettling feeling. We have needed air packs for quite some 

time, and he supports the article.  

 

Mrs. McClaran said that she was with her husband Bob when they had their medical emergency, 

and was grateful for the response.  

 

Michael Seligman asked if this budget was an all or nothing budget, or if a compromise was possi-

ble. Chief Hanson said that we would be thankful for whatever we got, and would have to make 

priority decisions, but that we would probably be back next year, since the needs would not go 

away. 

 

Susan Collitt asked what the price would be for the top three items on the list. Chief Hanson said 

that a quick estimate would be about $17,000.00, but that fixed expenses are between $9,000.00 

and $10,000.00, so that the total needed is close to $30,000.00. Sue Collitt asked if the Fire De-

partment would promise not to ask for this amount of money in the future. Chief Hanson said that 

he could not make such a promise, considering that OSHA could come in at any time to say that 

the department needs to have one thing or another or it will be closed down. We need what we need 

to stay in business. However, the intent is to revert to a more reasonable budget request next year. 



 

Deborah Karpak asked if we have to get everything now, and through taxes, or can we wait a little 

while and look for grants our foundations to help pay for these items. Chief Hanson said that the 

department has applied for several grants, and hope to get some help to buy the defibrillator later 

this summer. Perhaps the College would help with the repeater. He asserted that if we got a grant 

we would return that amount in taxes to the Town. Deborah Karpak asked if there were Federal or 

State grants to help pay for upgrading. Chief Hanson said that there is a new mandate called “two 

in two out”, which requires that at each fire, for every two people inside the building, there is 

another team of two outside the building, fully equipped, ready to rescue the team that is inside. 

This requirement has energized the State of Vermont to try to get some grant money to the fire de-

partments, and we will apply for it once it is available—but we need to go ahead and get the 

equipment we need now. 

 

Ms. Karpak asked if the department could do some fundraising. Mr. Hanson said that he has 

looked through Town reports from other towns and found that other departments did do fundrais-

ing, and is not sure how they find the time to do it. We used to do a spaghetti dinner, and the de-

partment would use all its spare time for a week in order to raise about $400.00. Anza Armstrong 

said that the training requirements for the medical personnel are high, and it is very difficult to ask 

volunteers to respond to calls, train and then spend a great deal of time fundraising as well. 

 

Richard Kimler said that he said excessive concern over the expenditure of these funds is penny 

wise, pound foolish. An extra $100.00 to help upgrade the department is worth it. He said that he 

has carried a beeper for years for the department and he has noticed that it is going off much more 

frequently than it used to. 

 

Ross Elliott said that he is aware of the serious increase in taxes this request will cause. His gut 

feeling about the increase is negative—but he is aware that the items are needed, and the only way 

to pay for them is with taxes. 

 

Richard Collitt asked about the cost of automatic chains. Chief Hanson said that the chains cost 

about $1,500.00, installed. Mr. Collitt asked why the department does not use regular chains—why 

pay that much for high-tech chains when regular chains are available. Mr. Hanson said that the 

issue is time. The automatic chains can be controlled from the cab of the truck, and can be lowered 

on slippery roads, and raised when the roads are dry, all within the same run. Regular chains would 

take too long to put on if there was an emergency call. If they were put on before calls, they might 

have to be removed before the run if the roads were dry. Gracile Lord said that she would compare 

automatic chains to the behavior of the residents of Ripton. Not many people put on chains any 

more, but many people own four-wheel drive.  

 

Richard Collitt asked about the rumor of a new fire station, and asked if they were true. Chief 

Hanson said that there was some truth to the rumor. When FEMA was in Town reviewing the 

storm damage they said that they would not allow an addition to the current fire station because it 

is in a flood plain. They then said that there is grant money available to build a new one, and that 

we should apply for a grant. We have done so, but have little serious hope that they will award us a 

grant.  

 

At this point Richard Kimler called the question, and was seconded. 

 

The article was voted in the affirmative on a voice vote with a few negative votes heard. 



 

Article 5: Will the Town vote the sum of $20,000.00 from the Major Project Fund to finish 

stabilizing the embankment on the Lincoln Road near the area of the Lucky 7 watering trough? 

 

The article was moved by Warren King, and seconded. 

 

Arthur Lord asked how much of the work to be done had been done in 1998. Mr. Wimett said that 

we needed to do about 300’ of work, and 100’ was done last year.  

 

A question was asked (questioner identity not recorded) about whether the road was to be paved. 

Mr. Ford answered that there was no plan to pave any additional roads. He said that the Selectmen 

have been occasionally asked to extend the paving in one direction or another, but there are no 

plans to extend the mileage of paved roads in Town.  

 

Willem Jewett asked how the job could be completed if there is only 1/3 of it done for $20,000, and 

there is only $20,000 requested for the other 2/3rds. Mr. Wimett said that there has been a learning 

process involved, so things should go faster. Also, there are funds left from last year’s allocation. 

 

Richard Collitt asked if the Board was pleased with the project. Mr. Wimett said that he has 

learned that the smaller baskets work better. The larger ones have too much flex in them. He added 

that the project needs to be dug deeper, and more stone in needed to fill behind the baskets. The 

smaller baskets step back into the bank better.    

 

Warren King asked how much money would be left to do the rest of the project this year—was 

there a chance that we would be over budget? Mr. Wimett said that there is about $29,500.00, 

which should be enough to finish.  

 

Mr. Wimett did say that thee is a slide that has occurred where some trees have leveraged some 

material down the side of the hill. The trees need to be cut first in the future. We will be talking 

with our engineer for some answers.  

 

At this point Kim Kimler called the question, and was seconded. 

 

The article was voted in the affirmative on a voice vote. 

 

Article 6: Any other business proper to come before this meeting. 

 

Warren King announced to the Meeting that recycling would now cost $2.00 instead of $1.00 as it 

had in the past. He hoped that this increase would now cover about 2/3 of the costs of handling the 

recycling. The rest is paid for with taxes. 

 

There being no other business the meeting was adjourned at 8:38 on a motion made by Joyce Hen-

derson, seconded by Richard Kimler. 

 

 


