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MEMbEr dioCEsEs
Catholic Schools in the following (arch)dioceses are members of the
Western Catholic Educational Association.

s

Archdiocese of Agana, Guam

p o t l i g h t

Archdiocese of Los Angeles, CA
Archdiocese of Seattle, WA

Br. William Carriere on
The Accreditation Process:

Diocese of Boise, ID

I take this opportunity to write to you because I spend
most of my time with your WCEA Commissioners, and
we all know that the “real action” happens in the
schools. We also know that our WCEA Accreditation
Process does not happen effectively except in the
schools---and due to your important and excellent
leadership.
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Archdiocese of Portland, OR
Archdiocese of San Francisco, CA
Archdiocese of Santa Fe, NM
Diocese of Fresno, CA

Diocese of Gallup, NM

Diocese Great Falls-Billings, MT

Diocese of Helena, MT

Diocese of Honolulu, HI

Diocese of Las Vegas, NV

Diocese of Monterey, CA

Diocese of Oakland, CA

Diocese of Orange, CA

Diocese of Phoenix, AZ

Diocese of Reno, NV

Diocese of Sacramento, CA

Diocese of Salt Lake City, UT

Diocese of San Bernardino, CA

Diocese of San Diego, CA

Diocese of San Jose, CA

Diocese of Santa Rosa, CA

Diocese of Spokane, WA

Diocese of Stockton, CA

Diocese of Tucson, AZ

Diocese of Yakima, WA

28 MEMbEr dioCEsEs
10 stAtEs & guAM
o v E r 2 9 0 , 0 0 0 s t u d E N t

s

ACCrEditAtioN 2015
WCEA
A C C r E d i tAt i o N C o M M i s s i o N
E l E M E N tA r y s C h o o l s

147

ElEMENtAry sChools

l
Ms. Cynthia Agbulos- Agana
Mr. Bob Sobotta - Boise
Sr. Jean Williams, OP - Fresno
Ms. Jeanette Suter - Gallup
Dr. Timothy Uhl - Great Falls-Billings
Dr . Timothy Uhl -Helena
Ms. Lovey Ann DeRego - Honolulu
Ms. Catherine Thompson - Las Vegas
Sr. Daleen Larkin, SNJM - Los Angeles
Ms. Kathleen Radecke - Monterey
Ms. Liz Guneratne - Oakland
Ms.. Sally Todd - Orange
Ms. MaryBeth Mueller - Phoenix
Dr. Jeannie Ray-Timoney - Portland
Ms. Karen Barreras - Reno
Ms. Gail Sherman - Sacramento
Sr. Catherine Kamphaus, CSC - Salt Lake City
Ms. Patricia Vesely - San Bernardino
Dr. Julie Cantillon- San Diego
Ms. Pamela Lyons - San Francisco
Ms. Cecile Mantecon - San Jose
Ms. Susan Murphy - Santa Fe
Ms. Kathy Ryan- Santa Rosa
Ms. Kay Purcell - Seattle
Dr. Duane Schafer - Spokane
Mr. Tom Butler - Stockton
Ms. Sheri Dahl - Tucson
Rev. Tom Kuykendall - Yakima

20

sECoNdAry sChools
WCEA
A C C r E d i tAt i o N C o M M i s s i o N
sECoNdAry sChools
Ms. Cynthia Agbulos - Agana
Mr. Bob Sobotta - Boise
Sr. Jean Williams, OP - Fresno
Ms. Jeanette Suter - Gallup
Dr. Timothy Uhl - Great Falls-Billings
Dr . Timothy Uhl - Helena
Dr. Michael Rockers - Honolulu
Ms. Catherine Thompson - Las Vegas
Mr. James McClune - Los Angeles
Ms. Kathleen Radecke - Monterey
Ms. Liz Guneratne - Oakland
Mr. Greg Dhuyvetter - Orange
Ms. MaryBeth Mueller - Phoenix
Dr. Jeannie Ray-Timoney - Portland
Ms. Karen Barreras - Reno
Ms. Gail Sherman - Sacramento
Sr. Catherine Kamphaus, CSC - Salt Lake City
Ms. Patricia Vesely - San Bernardino
Mr. John Galvan - San Diego
Dr. Nina Russo - San Francisco
Ms. Cecile Mantecon - San Jose
Ms. Susan Murphy - Santa Fe
Dr. John Collins - Santa Rosa
Ms. Kay Purcell - Seattle
Dr. Duane Schafer - Spokane
Mr. Tom Butler - Stockton
Ms. Sheri Dahl - Tucson
Rev. Tom Kuykendall - Yakima

thE ACCrEditAtioN proCEss
The Commissions at WCEA work throughout the year on
training and preparing schools for their Self Studies.
Thank you to our 2014-2015 Chairs: MaryBeth Mueller/Elementary Commission and Kathleen
Radecke/Secondary Commission and Co-Chairs: Ms. Kay Purcell/Elementary Commission and

Dr. Mike Rockers/Secondary Commission.

Trainings
Trainings for Chairs and School Leadership
are scheduled throughout the year and
begin in September/October. Please consult
the WCEA website for scheduling information at:
http://www.westwcea.org/documents/training-schedules/

The Elementary Commission

Accreditation Materials
Both ISL 2012 and E3 2014 protocols
are available on the WCEA website. All
supporting forms and documents, including training, are available there
as well. Forms and documents are reviewed annually and, if changed, would
be updated and replaced on this website.

ArouNd WCEA
FroM Jody priCE dritsChEl
A s s o C . d i r E C t o r o p E r At i o N s

The Secondary Commission

The Elementary Commission Business
Meeting for next year will take place on:

The Secondary Commission Business
Meeting for next year will take place on:

September 15, 2015
9:00 am to 3:30 pm

September 14, 2015
10:30 am to 4:00 pm

Commission Chair: Ms. Liz Guneratne

Commission Chair: Dr. Mike Rockers

Please work with your (Arch) Diocesan Commissioner to ensure you have submitted
all required documents if your school is being accredited in 2016.

Click on the image to download the WCEA Fact Sheet

Another successful year of accrediting schools
has come to a close, with the freshly-printed
certificates reaching our WCEA Commissioners within days. This year and every other year
would not have happened without the cooperation of your WCEA Commissioners in the (arch)
dioceses. The Commissioners’ assistance is the
foundation of most everything I do. I manage the
business part of the agency, the meetings, the
database, the materials, and all the documents,
just to name a few. My communication with the
Commissioners is essential in keeping accurate
records, working through processes, and deciding on new ones when needed. They take time
out of their crazy-busy schedules to give me the
information I need to get my job done properly. I
appreciate them every day and enjoy being able
to support them in their work on accreditation.

FroM br. WilliAM CArriErE, FsC
ExECutivE dirECtor
I take this opportunity to write to you because I spend most of
my time with your WCEA Commissioners, and we all know that
the “real action” happens in the schools. We also know that our
WCEA Accreditation Process does not happen effectively except in
the schools---and due to your important and excellent leadership.
This year we accredited 147 elementary schools and 20 secondary schools. As you may know, if the Visiting Committee Status
Recommendation and the WCEA Reading Team Status Recommendation are the same, we place all of those schools on what we call the Consent Agenda, and vote for them all at once. If the two
Status Recommendations differ, we then pull those schools from the Consent Agenda and discuss each one of them in detail, and
the Commissioners then vote on each one of them to determine the Accreditation Status of those schools for the next six years.
I mention this process that happens at our Accreditation Meetings in May because I need to point out something that I consider significant. This year we had fewer than ten schools pulled from the Consent Agenda. When
you look at a total number of schools at 167, this is very gratifying to me. It means that the schools are adjusting well to the Self Study Protocols and the accompanying processes and procedures. We had a similar experience last year.
I appreciate that, through the accreditation process, you take this opportunity to take a good look at yourselves and what you
are doing for the students you serve. You note that there are areas of school life that are working well for your students, and
there are some areas that need improvement. I think we are over that “hump” in which the school personnel were afraid to admit that some things may not be going well. And if not, we need to get over that “hump.” We often remind ourselves that we are
there for the students and are committed to working at what we need to do better for them in continuous school improvement.
The WCEA Commissioners spend much time at our WCEA meetings discussing what is and what is not working with the concept
that we need to improve at our level what we do so that the schools may respond well and honestly to the accreditation process.
Congratulations on another successful year in our WCEA Accreditation Process. Please know that one of our strong goals is to make
that process one in which you and your school community can respond with much integrity and in the spirit of our Catholic faith.

rEFlECtioNs

A F t E r A C C r E d i tAt i o N

s r . K At h l E E N M A r i E , C s J
p r i N C i pA l

st. JoAChiM’s sChool
C o s tA M E s A , C A

The ISL Process at Saint Joachim Catholic School
“Saint Joachim Catholic School’s recent participation in the Improving
Student Learning protocol was very fulfilling and affirming to all participants, but especially to the teachers who put in the lion’s share of
the work. Just as we want our students to be aware of their strengths
and areas for growth, and we want feedback on what we are doing well
and help identifying methods to improve as individual teachers, we also
strive as a school to serve our families to the best of our ability. The ISL
process gave us the tools to work as a team to identify the specific areas
where we are strongest as well as the specific areas that could best improve learning for individual students and the student body as a whole.
The protocol’s timelines, survey templates, discussion questions, narrative instructions, evidence lists, etc., all guided each step along the
journey. Looking at how far we had come since the previous visit gave
us a sense of pride as well as confidence that we will be able to accomplish the tasks we have set for ourselves over the next few years.
Because we had done our homework in using the protocol to write our
document, the visiting team was able to confirm our self-analysis - both
our strengths and our goals for improvement. The most rewarding part
of the process was the time the visiting team spent with us. Following months of effort and seemingly repetitive tasks, the team affirmed
and motivated us to carry through our call to improve student learning.”

dioCEsE oF yAKiMA
Elementary Training - Priscilla Murphy
Early last March, Bro. William and Priscilla Murphy traveled to Yakima,
Washington, to begin training the elementary school administers to
use the Improving Student Learning (ISL) protocol in preparation for
their first WCEA accreditation process. We met with Bishop Tyson and
administrators from the six elementary schools.
Bro. Bill welcomed the schools to WCEA followed by an overview including the purpose, the history and development, and a general introduction to WCEA. Priscilla used the ISL PowerPoint to guide the
school administrators through the preparation of the school’s Self
Study document. Taking time to answer questions as they came up,
the administrators looked at the timeline for the Self Study; setting up
a leadership team and the work to gather and chart data; establishing
committees; conducting and compiling surveys; and preparing the data
for study and analysis. We reviewed preparing Appendix A and Chapter
2A, the School Profile and Chapter 2B, Use of Prior Accreditation Findings to Support High Achievement of All Students. The group identified
data sources and discussed how to involve shareholders, the use of the
Catholic Identity Instrument and the appendices located at the end of
the ISL protocol.
We thank Bishop Tyson for his hospitality and investment in Catholic
schools, and we enjoyed our time and discussions with the school administrators. We look forward to returning to Yakima in the fall to

complete the training.

Congratulations, Graduates!

our FAith

My ExpEriENCE As A sECoNdAry sElF study CoordiNAtor- dAvid sorKiN
My goal in directing our school’s accreditation was to have a truly authentic and integrated review of the school. In
order to achieve this, it was important to me to include multiple perspectives within the home groups, integral groups,
and E3 leadership team.
I set up our home groups in the following manner. Each principle was split into two home groups, i.e. Catholic Identity
Home Group 1 and Catholic Identity Home Group 2, Student Support Home Group 1 and Student Support Home Group
2, etc. Each home group analyzed a portion of the standards for each principle, collecting key evidence and analyzing
the data library relative to the standard they were studying. Each home group had members from different departments so that the standard could be discussed and understood from a variety of perspectives. It didn’t make sense to
me for teachers to be absent from Catholic identity, school organization, students support, or material stewardship
since teachers have a great understanding for each of those principles. Similarly, it didn’t make sense for counselors and
other support staff to be absent in the discussion of teaching and learning since they are the ones who often support
students outside of the class. Further, I intermixed department representatives for the teaching and learning principle
since I wanted conversations about the teaching and learning across the school, not just what was going on by department (i.e. Teaching and Learning Home Group 1 and 2 each had members from the nine academic departments at our
school). This actually helped encourage inter-departmental conversations about teaching and learning! After discussing the standards, home groups wrote a summative paragraph for each of the standards they investigated along with
the identified support form the data library. Also, the home groups identified key areas of strength and growth. I then
compiled all of those narratives into one document for each principle, i.e. reports from Catholic Identity Home Groups
1 and 2 were condensed to a Catholic Identity report. This is the document integrated groups analyzed and included a
summative paragraph and areas of strength and growth for each standard.
After home groups concluded their work, it was time for integral groups to meet. Integral groups consisted of the home
group 1 and 2 chair and at least one other member from home group 1 and 2 that could provide understanding of how
the home group came to their decisions. In addition, the integral group consisted of a board member, a home group
representative from each of the other principles, 2 parents, and 2 students bringing the total number per integral group
to 13 members. The thought behind this was that I wanted to make sure the community had a voice in the self study,
and it was important for the community to affirm (or dissent from!) the internal analysis. For me, failure to include the
community perspective in the self study presents an inauthentic self study. Integral groups discussed the work of the
home groups and created a new summative narrative with supporting evidence. In addition, they identified key areas
of strength and growth for their principle. The integral group decision then went back to the home group for their review. In this way, everyone was on the same page and in agreement with the findings.
Following this, the narratives and identified areas of strength and growth went to the E3 leadership team for final determination of the overall areas of strength and growth. The leadership team consisted of administrators, parents, and
students. After reviewing the integral group reports, the E3 leadership team determined the overall areas of strength
and areas of growth. This led to the development of the school-wide EIP that included perspectives of all stakeholders
at the school.
Overall, I like the process and protocol. I think a great challenge is continuing to refine the surveys to capture the desired information in a way that makes sense to the local school community. Also, I see that schools have a great challenge in transitioning away from the previous FOL narratives. I understand this frustration because schools feel like
the report doesn’t fully capture their existence. However, in a more concise way, the Ensuring Educational Excellence
protocol provides an opportunity to ‘cut to the chase’ of what our schools do well and should be affirmed for, and what
our schools can do better to meet the needs of the community.

David Sorkin is the assistant principal at Seton Catholic Preparatory in Chandler, AZ, and a doctoral candidate at Arizona
State University. David can be reached at dsorkin@setoncatholic.org

W e dedicate this issue of the Wcea neWsletter to t he d iocese of Y akima
Wcea c ommissioner r ev . t om k uYkendall Who passed aWaY on m aY 24, 2015.
thank
You
for
Your
manY
Years
of
service
ANd dEdiCAtioN to EduCAtioN .

W EstErN C AtholiC E duCAtioNAl A ssoCiAtioN
www.westwcea.org

One of the great parts about Catholicism is that you don’t
have to take it at face value. You can understand the
power of the people that are a part of Catholicism and
when you meet someone who is Catholic they might look
like the exact same person you would see on the street
who might believe something totally different but what
they (Catholics) believe in and what their values are from
and what motivates them to go on in life is really something quite unique and different and I appreciate that.”
An excerpt from “Profiles in Faith: Voices of our Students”
WCEA Website www.westwcea.org/video-links/
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