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V-J DAY: THE END

OF WORLD WARIII

Al9

The mvasion that never was
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Still, the Japanese were a long
way from quitting. The
Americans knew that their
top-secret plan to invade the

Allied forces were
pounding the
once-mighty Japanese

under the
overall
command of
Gen. Douglas

Unaware of research on the atomic bomb, U.S. military
planners argued that an invasion of Japan's home islands

was the only way to force an unconditional surrender.

heavy, and there was no
way of knowing how long
the operation would
ultimately take.

Empire by the summer  home islands — a two-stage MacArthur. The end of World War I
of 1945. offensive called Operation M'(ilr'e than L5 \yas nowhere in sight.
Japan’s cities lay in ruins from Downfall — could be the gﬁiﬁs and 3
ceaseless B-29 bombing raids. most costly battle of the o
e million A .
Its armed forces were Pacific War. 7 Sakhalin Is.
ippled i i MacArth  support /- (Russia)
erfepliset The invasion would take place acarthur — sersonnel — ) T
7 or more than J
40 percent of all N
OPERATION ‘OLYMPIC' | NOV.1, 194  [Eeisbi
1 ly in 1945 — would
) © participate in the two ¢
. s o o amphibious assaults, \
"« The plan: 252,150 Army. troops and 87,640 Marines would codenamed “Olympic” and
“storm ashore in the early morning. The plan covered not / ,'/”Coronet.” Casualties were
only the invasion, but the occupation of southern Kyushu ~ | expected to be extremely
and its transformation into-a base from which to launch
Operation ‘Coronet’ the following year. & - HOKKAIDO
v AV§J"‘— f
e O = \;9,' ; f ” m Sapporo /“
. £ <= ‘_,' - V\Q’Q" / 5 /
Defending . XS /
Japanese Fge /
Nt - 7N
Army E’ff— ~. * / /\
g e o> J %
" 5 ® o=
, g ° /E\ _//
5th Marine el ¥ yad )
Amphibious J ° Kagoshima '-’-Ariake Sea
Corps N Bay “Bay of - E
2nd Marine Div. Eaele 4 Japan N
; g - @ O :
3rd Marine Div. > Army 1st Corps
5th Marine Div. " 4 i o
- 25th Infantry Div. J
20 miles 33rd Infantry Div. 7 4
41st Infantry Div. Fire-bombed /
The 40th Infantry Div. o ® city
and 158th Regimental
Combat Team would -< / —
. . 4 Y - -
seize the outer islands " Army 9th Corps Sado Is. b
:Evt:;::ys PRERUTE Ry, 43rd Infantry Div. )
: “23rd Infantry (Americal) Div. 7
1st Cavalry Div. Noto
Peninsula
The invasion beaches were to be code-named after automobiles and & ,,_,/ HONSHU
auto parts: Austin, Buick, Cadillac, Chevrolet, etc.
Kanto
d Plain
KOREA < Okils. o Tokyo
Pus;) g N ® Yokohama
] P o
Lhi? ot g Rt
D% . - e g Osaka
| fgee & ] e
Tsushima Is. ¥ ~ - 4 4
" in L £
g )
SHIKOKU /
2 f/ el

South
China
Sea

Plans for Coronet were much more tentative than those for
Olympic, since a) the operation could go forward only if
Olympic succeeded, a

f B Kumagaya

nd b) military planners still hoped that
the invasion of Kyushu would persuade
the Japanese to surrender before
_Coronet became necessary.
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amphibious assault techniques; but they
also endured large-scale kamikaze attacks
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Unlike Olympic, Coronet had no final line of

advance; the invasion would continue until
the Japanese were subdued.
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... and the

Japanese knew

we were coming,

determined to sacrifice their
lives to sink an Allied ship.

The Americans had
considerable difficulty
wresting Iwo Jima and
Okinawa from Japanese
armies that were isolated and
under-supplied, but
determined to fight to the
death. In the invasion of Japan
itself, they would face the
hard core of that nation’s
remaining forces.

After that, the Americans
would face a numerically
superior force including 14
crack army divisions,
thousands of naval troops and
tank and artillery brigades,
dug in behind defensive
networks of offshore mines,
beach obstacles and hidden
guns.

Japanese planners hoped that
by wearing the Americans
down and fighting them to a
stalemate, they could force
the U.S. to back off from its
demand for unconditional
surrender and negotiate
better terms.

The Japanese had been
carefully hoarding their
remaining resources —
especially aircraft, fuel and
pilots — against the inevitable
American invasion. Their plan
was to greet the invasion
fleets with nonstop waves of
kamikaze attacks — suicide
crash-dives by pilots

Jet engine

Nose
contained a
500-pound
bomb

Suicide pilots
The Yokosuka Okha was
similar to the German V-1
flying bomb, with one
important difference: it
carried a pilot. The Japanese
were constructing hundreds
of these, as well as more
conventional aircraft, for
kamikaze missions against
the U.S. fleets.

Suicide frogmen }

The Japanese navy was
training hundreds of
“Fukuryu” divers — human
mines, who would swim out
and blow up landing craft with
hand-held explosives.

CASUALTY COMPARISON

Estimates of how many Americans would be killed or
injured in the planned invasion varied widely. The numbers
here were projected by the U.S. Joint Chiefs of Staff and do
not include the many thousands of Japanese who would
also have been killed or
wounded.
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p Projected U.S. casualties
\ for Operation Coronet:
1
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/" Projected U.S. casualties
/ (killed, wounded or missing)

for Operation Olympic:

5000

Estimated Allied
casualties on D-Day:

9,000

Casualties
at Nagasaki:

64,000

Casualties
at Hiroshima:

135,000
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