St. Paul’s Sanctuary
Renovation Proposal

May 2018

1

Contents
Proposal Summary

2

Sanctuary Renovation Team Listing

3

Process Description

4

Why Renovation?

5

What is changing?

6

Project Cost Summary

6

New Signage

7

Other Items

7

Financing Options

8

Key Proposal Details

8

Detailed Construction Costing

9

Detailed Digital Organ Proposal

13

Detailed Digital Sign Proposal

16

2

Proposal Summary
The sanctuary at St. Paul’s has served the congregation very well since it was first
constructed. It has wonderful acoustics for musical activities and there has always been a
feeling of warmth in the sanctuary due to the wood and the “inverted ark” design. For
many there is a safe, spiritual feel to the sanctuary that invites meditation and closeness to
God.
Over the past few decades, the sanctuary has been used for drama by the youth of the
congregation, Christmas presentations, musical “productions”, smaller musical events,
recording sessions and various worship services. These would have all been shared with
the congregations in a much better way if there were a larger, more visible area at the
front of the sanctuary. On several occasions larger choirs and ensembles were reluctant to
use the sanctuary because of logistics and space limitations. The front was designed for
basic Sunday morning worship. Worship steeped in tradition.
The front of the sanctuary (where ministers and choir sit) is full of fixed pews, pulpit and
permanently fixed low wood partitions. The organ is also prominently situated toward
the middle of the area. These make it difficult to use for presentations and singing by the
younger members of the congregation as there is little room, multiple levels and fixed
furniture which block the line-of-site from many locations within the seating area.
The needs of the congregation have changed as far as the uses of the sanctuary are
concerned, both on Sunday mornings and during the week. The proposed renovated
sanctuary incorporates the need for a traditional setting as well as a more contemporary,
wider use setting. The proposed renovated space would serve the congregation better and
open the sanctuary, with its extraordinary feel and acoustics, to a broader use within the
church family and the community. A sense of renewal, energy and new possibilities
would certainly accompany such a redesign (note the increased interest, wider uses and
increased revenue from the renovated gym).
The proposal is to:
1) Renovate the Sanctuary and to a lesser extent the Balcony and Narthex areas
2) Improve the sound system and audio visual capabilities within the Sanctuary.
3) Enhance Wi-Fi capabilities.
4) Provide new LED signage
5) Incorporate a new digital organ
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The total cost of the proposal is $699,833.86
The proposal is to fund the project by severing and selling the current Manse. The
Finance sub-team has recommended that the excess funds from the sale of the manse be
invested to provide sufficient income to offset the net loss of income from the manse
rental, and that the funds not be used for regular church operating expenses.

Sanctuary Renovation Team Listing
Co-Chairs:
Harold DeVenne, David Crown
Music Sub-team:
Ross Stretton
Catherine Arcand-Pinette
Jarvis Sheridan
Finance Sub-team:
Doug Francis
Julia Barber
Elizabeth Phillips
Kent Palmer
Design Sub-team:
Candace Allen
Cathy Duddeck
Ron Brown
Brad Neufeld
Wendy Walker

4

Mike Schmidt (since moved to Barrie)
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Process Description
Several years ago, David Crown and Harold DeVenne approached the Council and asked
if they could support financially and emotionally the completion of a proposal to renovate
the sanctuary. Council approved the funds necessary to engage an architect firm
recommended by the United Church of Canada.
A team was set up to do the work and SvN Architects were engaged to create a design
and estimated cost for the renovation. SvN completed the initial work in late 2016.
During this time, we were offered the opportunity by Halton Presbytery to engage in a
program titled Loving God, Loving Neighbourhood, which would offer us the
opportunity to look at ourselves as a congregation and also the surrounding
neighbourhood, then create a vision for the future. This work was completed in late 2017
with a Visioning Day. During this time, the Renovation Project was slowed down. This
would ensure the discussions about the future would occur prior to the Renovation
Proposal coming to the congregation.
The Renovation Team has three sub groups that have continued to work and move things
forward. The Music sub-team has investigated options for a new digital organ, while a
larger sub-team reviewed the architect’s proposal to refine it. A third sub-team has
explored options for paying for the renovation.
The scope of the project was reduced by the design sub-team, and we also explored new
signage for the front lawn.
During this process we have held a number of open houses and information sessions. As
well, inserts in the weekly bulletins have kept the congregation abreast of our progress
and allowed opportunity for review of the proposal changes. This has provided input to
the Renovation Team.
The result of all of this work is presented in this proposal.
Our intention is to have a couple of information sessions to discuss and elaborate where
possible to answer questions, and then have a formal Congregational Meeting to decide if
we move forward with all or pieces of the proposal.
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Why Renovation?
There are a number of issues with the current sanctuary design that need to be addressed.
As we address these issues, it makes sense to bring the design and usability of the space
up to current expectations. The following is a list of the issues and needs identified that
are addressed with the renovation scope.
•

Stage area is not accessible to those in wheel chairs or walkers

•

The current configuration leads to dangerous situations with the stairs leading to
the pulpit and lectern.

•

There is extremely limited space on the stage area for any performance by either
youth or adults due to fixed pews and panels as well as the organ placement.

•

The Steinway piano must remain on the lower level. It is difficult to see anyone
singing on the same level as the piano, unless you are in the first couple of rows.

•

Base board heating in the sanctuary is expensive. Cooling doesn’t exist in the
summers, which seem to be getting hotter.

•

Use of a screen for singing or picture projection is marginal at the best of times as
it occurs down on the floor and in a corner. The screen is difficult to see.

•

The audio system does not augment any video projection (separate small speaker)
which leads to difficulty hearing

•

Lighting is an issue up on the stage area as well as in the Narthex

•

Storage is an issue as chairs, music stands and other items used regularly are
blocking fire exits.

•

Current organ has failed and is not repairable due to lack of parts and age of the
wiring.

•

It is getting more difficult to find volunteers to change the sign out front, so it is
not updated routinely. It cannot be used to tell about other things happening on
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the church property. The current situation limits communication with the
community.
•

The carpeting throughout the Sanctuary is showing its age and thread-bare in
some areas.
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What is Changing?
•

Video projection system that is mounted up in the ceiling of the sanctuary

•

Large projection screen built into the front design

•

Storage area behind rear stage wall is sufficient to store all equipment.

•

Moveable pulpit and lectern and more contemporary communion table.

•

Use of 8 heat pumps to cool and heat the sanctuary

•

More natural light due to changes in the windows on both sides of the stage area.

•

Larger flat stage area with 2 ramps leading to the stage.

•

Creation of a “Chapel” like area with the removal of some pews and addition of
chairs.

•

New sound system and video capable of showing the service over the internet so
those who are shut-ins are not “shut out” of services.

•

New flooring throughout sanctuary, balcony and narthex.

•

New front on the balcony to improve sight lines.

•

New digital movable organ

•

New LED digital sign that can be changed from anywhere via the internet

Costing Summary
1) Construction:
i) Stage and Performance area
ii) Sanctuary
iii) Balcony and Narthex
iv) Building permit and fees
v) Consultant fees

$138,828.57
153,081.21
47,577.76
4,317.82
52,938.51
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vi) A/V and Music

68,090.00

vii) 10% additional contingency
Total Construction

38,000.00
$ 502,833.86

2) New digital Organ (Phoenix PD363 with adjustable
bench and upgraded keyboard

$ 146,538.00

3) New Signage (full colour option plus electrical upgrade)

$ 30,000.00

4) Cost to severe Manse (estimate)

$ 20,000.00

Total Cost of Proposal

$ 699,371.86

New Signage:
The current sign was installed well over a decade ago and has served us well. It requires
someone to manually change the letters on the sign in order to change the message.
Supplemental signage is always required when we have a large event such as the Holiday
Jingle.
A new full colour digital sign would allow for an unlimited number of messages to be
displayed during the day, and also possibly still pictures. The cost in the summary
represents the cost of full colour plus the necessary upgrade of the electrical feed to the
sign.
The cost of any filing for a variance approval is not included in the cost summary.
The current Oakville sign bylaw does not allow for digital signage unless it is a municipal
building or a school. We have received a quote and set of drawing from Burlington
Signs, which has been supplied to the Town of Oakville. The by-laws department will
advise on the process to apply for a variance to the sign by-law. We act as a community
centre for many organizations in Oakville and it would be useful to advertise their
presence in our facility and when they meet.
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Other Items:
• Severing the Manse Property
o Costs involved:
▪ Survey fees

$ 8,000

▪ Permits/Site Preparation

$12,000

o Oakville Easement Request:
The Town of Oakville has advised us that they are collecting extra
easements along Rebecca to allow for future widening of the road. If
proceed with the severing of the manse, they will require we agree to an
additional easement allotment at the time the severance is approved.

Financing Options:
1. Mortgage the property
We approached the church banker and asked what the opportunity was to
mortgage the property to pay for the proposal. They gave us an email response
that indicated we could have a 15 year mortgage which would result in monthly
payments of $5,230.

2. Severe and sell the Manse
We have recently asked a reliable local Real Estate Agent to give us a realistic
value we could expect through the sale of the manse after paying the realtor fees.
This value is estimated to be in the area of $1,200,000.

3. Raise the funds
This is an option that would require both a significant fund raising campaign, and
a timeline which we feel is not realistic.

11

Key Proposal Details:
In summary, the proposal from the team is to:
1. Renovate the Sanctuary
2. Install a new digital organ
3. Apply for a variance with the Town to install a full colour digital sign
Fund the project by severing and selling the manse.
Timing of the project will be determined by the time required to severe and sell the
manse which would include the ending of the current lease with the tenants which is early
2019.

Detailed Construction Costing
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Estimate created by SvN Architects is attached
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Detailed Organ Proposal
Detailed Electronic Organ option review is attached
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Detailed Digital Sign Proposal
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