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Success By 6® is a community initiative managed by United
Way, focused on ensuring all children have the supports they
need for a lifetime of healthy growth and development.

Supporting the development of young children is one key
component of the overall direction of United Way toward
creating pathways out of poverty.

Research shows that significant brain development takes place in the first six years and sets the
foundation for learning throughout our lives. Children's brains develop best in safe environments
and strong, nurturing relationships.

These relationships buffer toxic stress,
and include a "serve and return"
process where children's attempts to
interact with adults are met with
attention and returned, much like
serving and returning a ball in a game
of tennis. When children lack these
enriching interactions, they have less
opportunity to develop their brains in important ways. A strong foundation in the early years
provides opportunities for ongoing learning and engagement toward high school completion.

As a community, we all have a role to play to ensure children have environments and
experiences they need to help them learn, develop and thrive.
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This year has been one of significant advancement in the area of early childhood development
(ECD) in the province of Alberta. Increasingly, it seems the importance of the early years is
becoming more broadly understood as evidenced by the Premier’s focus on ECD as a top priority
in every ministry. The development of a cross-ministry ECD Priority Team to advance policies
and practice around the early years is well aligned with the work of Success By 6® to ensure all
children have the supports they need for a lifetime of healthy growth and development.
Thanks to the collection of information through the Early Child Development Instrument, we are
more informed than ever before about the development of young children in our province when
they enter school. We know that although the majority of children in Alberta are developing
well, nearly 27 percent are experiencing great difficulty in one or more areas of development. In
Edmonton, that number is even higher at 32 percent. Both of these percentages are slightly
higher than the Canadian average of 25 per cent. (www.ECMap.ca)

On a community level, areas of strength and percent of
children experiencing difficulty vary greatly throughout the
Alberta Capital Region. In order to make a difference for every
child, it is important that multiple layers of communication and
engagement are taking place through ECMap, local coalitions
and others, including Success By 6®.

Almost 32 percent of children in
Edmonton are experiencing great
difficulty in one area or more
areas of development upon
school entry.

From the Canadian longitudinal research project, Better Beginnings Better Futures, we have
learned that the investments they made to support child development in the early years did not
sustain their impact as compared to investments made in programs for school age children. It has
been proposed that this is perhaps due to the lack of a “system” in the early years to build upon;
and the limited cohesion of access points to support families with young children. This highlights
the importance of the work toward a strong and comprehensive system, which Success By 6® has
been a part of this past year.

The nature of the work taking place in the early years requires the involvement of multiple
players. The activities of Success By 6®, combined with the efforts of others, have made
important contributions toward informing and advancing our local community and province to
create environments that support healthy child development.
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Success By 6® activities have supported the following strategic priorities:
•

High public awareness of the importance of the early years for children’s growth and
development.

•

An accessible, comprehensive and cohesive range of supports and services.

•

Social policy that supports a stable early childhood system and increases long-term
success of young children and their families.

•

Strong links within communities and between early childhood and school-age initiatives
and services.

•

Sustained community collaboration that advances the mission.

The work has been strongly supported by a Council of Partners, consisting of 22 community
champions, without whom our connections and level of impact for young children would not be
possible.
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An overview of the work of Success By 6® this year includes:
1.

Supporting the Development of a Provincial Framework for Early
Learning and Child Care
This year, Success By 6® has been a key partner in supporting the development of a Draft
Provincial Framework for Early Learning and Child Care. The development of the draft
framework, driven primarily by the Muttart Foundation and supported by both Success By 6®
and Upstart in Calgary, involved:
•

The release of three background documents: Integrating
Child Care and Early Education: A Central Theme in Early
Education, Project Overview and Summary of Supporting
Discussion Papers, and Putting the Pieces Together: The
Integrative Elements for an Early Learning and Care
Framework.

•

Community consultations, held between November 5th and
November 22nd in seven major centres (Edmonton, Calgary,
Red Deer, Medicine Hat, Lethbridge, Grande Prairie and Fort McMurray), which
engaged 220 invited stakeholders; and

•

2.

The submission of a draft framework to a cross-ministry committee.

Providing Public Education and Advocating for the Importance of Support
in the Early Years
Bringing Research to Our Community:
Success By 6® and Early Childhood Development
Support Services partnered to host a presentation of
findings from the Better Beginnings, Better Futures
research project on January 21, 2013. Invited
participants included stakeholders involved in several
key initiatives in our community to support children and youth such as; the Council of
Partners, Out of School Time Secretariat, Partners for Kids and Early Years Continuum
Project Steering Committees, and representatives from the Alberta Mentoring
Partnership, the Department of Education - Early Learning Branch, and the Early Child
Development Priority Initiative Team.
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Communication with Key Elected Officials:
Success By 6® has connected with key elected officials in many ways over the past year. We
have communicated with Federal, Provincial and Municipal officials through letters,
distribution of National Child Day materials as well as face to face meetings. These meetings
have been extremely valuable for providing Success By 6® an opportunity to share
information about the initiative, comment on policies impacting children and families and
communicate our support for a variety of initiatives currently underway to support healthy
development of young children.
Success By 6® also facilitated a meeting with Councillor Don Iveson for city wide early
childhood initiatives and connections to the City of Learners Initiative. This meeting brought
together the regional coordinator for ECMap, Child Friendly Edmonton Coordinator, Cochairs of Aligning Early Learning and Care and Success By 6® to increase understanding and
possible areas for collaboration to advance common goals. These discussions will be ongoing
in the months ahead with the desire for increased coordination and leveraging the resources
through collective work.

National Child Day:
Success By 6® and its partners: the City of Edmonton, YMCA of
Edmonton, Edmonton Public Schools, Edmonton Catholic School
District, Community Initiatives Against Family Violence, and new
this year, the Office of the Child and Youth Advocate, partnered on
the National Child Day Collaborative. The focus of the collaborative
is to promote a broad understanding of National Child Day and
Children’s Rights in the City of Edmonton. Promotion of this
campaign was completed by: offering a free swim for families
Sunday, November 18th at all YMCAs of Edmonton and select City
of Edmonton locations to mark National Child Day (approximately
800 people attended the free swim event).
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3.

Leading the Provincial Early Years Continuum Project
Success By 6® has been leading the Early Years Continuum Project since April 2010. This
project is one piece of important work taking place on a provincial scale intended to support
moving toward a “Made in Alberta Early years approach being developed to provide
responsive early learning and care options that help children to reach their developmental
potential by the time they enter school” identified in the 2013-16 Government of Alberta
Strategic Plan.

The primary goals of the project are:
•

Families and children have access to a
comprehensive range of early learning and
care services in their communities;

•

Children have opportunities to build a strong
foundation of learning and development prior
to beginning school; and,

•

Parents’ needs and interests inform decisions regarding environments to support their
child’s healthy development.

The three communities engaged, High Prairie, Lymburn and Knottwood, have provided
diverse engagement of parents, service providers and decision makers. Both rural and urban
settings are supporting learning around barriers and innovative strategies to support healthy
child development through continuums of healthy environments. The diversity will allow for
broad applicability of learning throughout the province.

This year, work has taken place to creatively and collaboratively address parent and
community identified opportunities for expanding understanding of, and access to, a broader
continuum of early learning and care environments for young children and their families.
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The following are examples of actions in communities:
High Prairie has created a resource directory that provided opportunities for community
service providers to collaborate and develop links to surrounding First Nations and Métis
Communities.
Knottwood Parents as Champions has engaged community parents as leaders in their
community to inform activities and actions that support a stronger continuum of
environments locally. Parents have taken part in city-wide parent educational opportunities,
and in “photovoice” activities to depict the assets in their community that support child
development in the early years.
Lymburn has built upon strong relationships among service providers and years of
collaborative work in Callingwood, Lymburn and Ormsby communities. They have explored
collaboration with local schools to develop “Community Hubs” which offer parenting
programs. They have advanced partnerships with community based early intervention
programs and health to support speech and language assessments and workshops on
developmental screening.
This group has also strengthened the ability of service providers to provide services in ways
that better reach families in meaningful and collaborative ways such as the public library
offering library cards at the health unit during immunization clinics and the health
representatives visiting the local library to share
information on available services.
A strong developmental evaluation process has
empowered project sites to capture critical
opportunities to meaningfully engage parents and
service providers in outcome related measures and
processes for evaluation.
This project will continue until March 31, 2014.
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4. Supporting the Early Childhood Sector through Aligning Early Learning
and Care
Since 2006, Success By 6® has provided support to bring together the early childhood sector
to achieve the following mission: “Working collectively to create an environment that
supports the best possible conditions to promote optimal development for all children.”

The group has evolved over the years
and some great work has been done in
our community to support children and
families in more cohesive ways. In
2012, the group participated in a
strategic planning process and identified
new priorities for focus. It was
mentioned that instead of aligning
programs, there may be better opportunities to look at possible alignment of philosophies or
practices around Play.
As of January 1, 2013, Success By 6® is no longer chairing this committee. Two new cochairs leading collaborative are Tracy Bridges from Early Child Development Support
Services and Heather Boonstra from Fort Saskatchewan Families First. Success By 6® will
continue to provide transition support as the Past Chair as required.
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5. Allocating Resources for Previous Success By 6® Programs

In 2012, 1782 pre-school age children participated in programs thanks to the
$92,363 provided to support the ongoing delivery of early childhood programs
started in partnership with Success By 6®

Early Science Discovery Program - $5,000

TELUS World of Science Edmonton, through its Early Science Discovery Program, provides
pre-school children with science discovery learning. The goal of the program is to foster
excitement for science and life-long learning. Pre-school & Kindergarten students from high risk
areas, identified by the Edmonton Catholic School Division, the Edmonton Public School Board
and Success By 6®, have an opportunity to attend the Science Centre.

The outcome of this program is for these students to be given a chance to learn science and be
inspired about learning and science in general, in a place which encourages safe, hands-on
opportunities. These opportunities would not be available to the students in their regular
classroom or rarely through their families. This year, 1160 children between the ages of three to
six years accessed this program.

Impact Story:

A student from Delton Kindergarten came with his class for his sponsored field trip. When he
took his coat off, he was wearing his fanciest suit & tie. When the staff member commented on
his nice jacket, he responded that it was his special coat for his special fieldtrip; it was the first
time that he had ever been to a Science Centre. This little boy went on that day to learn about the
needs of plants and animals in his interpretive program Tracks & Roots and to play in the
developmentally appropriate Discoveryland Gallery. His experience highlights the impact that
this program can have for students from high risk areas, to have the opportunity to learn in a very
special place they may not otherwise have access to. This is a positive learning experience that
they will carry with them throughout their future endeavours and influence their life choices.
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Preschool Learn To Skate and Swim- $9,863

The Pre-School Learn to Skate and
Swim program offered by the
Edmonton Mennonite Centre for
Newcomers provides pre-school age
children from immigrant families the
opportunity to be active while learning
preliminary skating and swimming
skills. Program coordinators guide
TREVOR ROBB Edmonton Examiner

families through the registration
process and help them become more aware of the local recreation facilities in their communities.

This is a unique program that helps immigrant families to integrate into Canadian society. It
reduces isolation and helps kids have the opportunity to participate in Canadian sports. Skating is
one of the sports that many Canadians enjoy but for most immigrant and refugee pre-school
families it is next to impossible to access. Even when kids want to go, parents don’t know how to
access the right equipment or facilities. This program helps to bridge that gap.

Impact Stories:

The families share with us that after the kids go through this program, they gain confidence and
start participating in community skating. In December 2012 the program received great media
coverage and the Pre-School Learn to Skate was featured on CTV, CBC, Edmonton Journal and
the Examiner.

For more information on impact, please access the following links:
http://www.cbc.ca/player/News/Canada/Edmonton/ID/2314120718/?page=7
http://www.edmontonexaminer.com/2012/12/13/edmonton-mennonite-centre-for-newcomers-introduces--new-canadian-families-to-skating
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Books for Children $15,000

Increasing early literacy is the main focus of the Books for Children program at Norwood Child
and Family Resource Centre. Books for Children offers three main family literacy programs:
Books for Babies, Books for Toddlers and Books for Pre-Schoolers. The program encourages
parents and caregivers to share books with their babies and pre-school age children by showing
them ways to engage young children through books, songs and rhymes. Additionally, the
program helps families feel more connected to their community and helps to enhance the literacy
skills of parents.

Books for Babies increased from four sessions to five sessions. We increased the number of
groups based on participant feedback and the desire to continue to make connections with other
parents in the group on a longer term basis. This change also allows participants further
opportunity to reduce isolation, build relationships with others and make informal connections in
the community. Books for Babies program is offered on Thursdays, which coincides with the
partnership developed with the C.O.W. Bus at our site in order to offer increased opportunities
for families to access alternative literacy sources. The C.O.W. Bus program is facilitated by the
Centre for Family Literacy. In 2012, 50 children and 39 parents/caregivers accessed the program.
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Books for Children program has provided:
•

The opportunity for families to access multiple facilitators increase the support provided
to parents and children;

•

Many of the families that attended the books programs began to develop relationships
with other families, which has increased their circle of support and decreased their sense
of isolation;

•

Of all the respondents, 83% reported that they have more books and magazines at home,
and 80% reported to have been using the library more often;

•

Parents/caregivers have also reported that they are reading more often with their child;
and

•

100% of respondents reported that they use books, songs, stories and rhymes to help
support their child.

Impact Story:

A family was referred to Norwood Child and Family Resource Centre by a friend. The mother
had registered her two year old son with his grandfather to attend the Books for Toddlers
program. The mother could not attend because she was at work. It was quickly realized that the
grandfather had a language barrier but translation support from the Centre was put in place right
away to help with the situation. The first session took place and the grandfather and his grandson
were not quite sure what to do. The facilitator was not sure if they would return, but they did, for
every single session. It was clear that as the weeks went on, both the grandson and grandfather
felt more and more comfortable, and so started to increasingly interact with facilitators and other
participants and smile more! By the time the sessions came to a close, the young boy was
registered in the Early Start program at the Centre as the family required further support to
reduce isolation and enhance their knowledge of child development.

By Eita Repsyte, A Family Support Worker and facilitator for Books for Pre-schoolers

12

Literacy Classroom on Wheels $62,500

The Literacy C.O.W. Bus, delivered through
the Centre for Family Literacy, is an ideal
venue for families to start their literacy
journey in a fun, unique way. Parents and
caregivers are supported in learning about
their child’s literacy development and their
role as their child’s first teacher. Children
are engaged in language and literacy
learning activities that are age appropriate
and fun with their parent/caregiver, which
helps to foster positive relationships. Parents also learn about other resources available in the
community to help their children be successful in future learning.

The C.O.W. Bus currently visits 10 communities in Edmonton, where it stops for 1.5 hour visits
to do programming and allow families to borrow books. This past year, 341 adults and 537
children accessed the program and 3386 books were borrowed.
Through interactive visits to the C.O.W. Bus with a facilitator, families have:
•

Increased their understanding of the importance of family literacy;

•

Increased opportunities to access to quality children’s books;

•

Spent more time together sharing books and participating in family literacy activities;

•

Learned ways of supporting their children’s literacy development at home; and

•

Gained knowledge of their community and support through interactions with other
community members and the program facilitators.

Impact Story:
Families provide their comments on the value they receive from access to the Literacy
Classroom on Wheels on the following youtube video:
http://www.youtube.com/watch?v=xVY0rScAQN8&list=PL075A1E2600D616EF&index=1
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