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             I. Program Overview                                        

A minimum of (30) In-school and (45) Out-of-School participants residing in Chatham County, Georgia meeting WIA eligibility requirements will receive services funded by this grant.
The Savannah Impact Program (SIP) is a specialized unit of the Savannah-Chatham Metropolitan Police Department; funded by the City of Savannah since 2001.

 The mission of the Savannah Impact Program is to protect the public from high-risk offenders (adult & youth) on parole/probation through a Collaborative Community Corrections program involving State and local agency partnerships. The SIP adopted a holistic approach of service delivery along with intensive community supervision, counseling services and cognitive support programs to individuals/families. 
The Savannah Impact Program was designed as an “intervention” program focused on adults and youth involved with the Criminal Justice System.  A population often characterized as derivatives of low-socio economic family backgrounds lacking education and vocational skilled training, suitable housing, and abusers of illicit drugs. However, the “economic decline” of jobs and family incomes has affected all social classes within our community; thus, empowering the Savannah Impact Program to re-visit its mission and goals of serving the citizens of Chatham County.

In addition to programs focused on intervention, the SIP has incorporated “prevention” programs for individuals “at risk”. Specifically, Education and Cognitive Programs designed to enhance, educate and empower those not involved with the criminal justice system. (i.e. Financial Literacy, Parent Support, Job Readiness, Drug Education, Mentoring, Community Service Provider Referrals, Conflict Resolution etc.)  
 Service Delivery Plan: 
1. Outreach and Recruitment

The Savannah Impact Program will identify and recruit perspective youth participants from the Savannah-Chatham County Board of Education, Department of Juvenile Justice, Chatham County Juvenile Court, State Parole & Probation, Housing Authority of Savannah, Youth Civic Organizations, Greenbriar Children’s Center, Department of Family & Children Services, Savannah Youth Futures Authority, Boys & Girls Club and other agencies providing services to youth. 

2. WIA Eligibility Determination 
Eligibility determination is based on criteria set forth by the Workforce Investment Act.  All supporting income, family, and vital records documentation is copied and maintained in a confidential file. 
The following WIA criterion is required prior to participant enrollment in GWS: 
· WIA participants must be Citizens of the United States, or individuals legally authorized to work in the United States. (Citizenship)
· If applicable, individuals must comply with the Military Selective Services Act. Draft registration status, where appropriate, will be verified and documented.  Additionally, SIP will ensure that all male participants reaching their 18th birthday, while enrolled in WIA, registers for military selective service 30 days prior or 30 days after their 18th birthday. 
·  SIP will comply with Selective Service mandate of all U.S. male citizens and male aliens between the ages 18 and 25, requirement to register.  Selective Service registration will be verified at www.sss.gov in verifying documentation for WIA eligibility; thus, appropriate actions will be taken with male participants not registered.  (Selective Service Registration) 

· Younger Youth 14-18 and Older Youth 19-21  “In-school” or “Out-of-School” status. ( Age , Income, and School Verification)

All youth participating must:
· Be between the ages of 14 and 21, including disabled youth reaching their 14th birthday, but not reaching the 22nd birthday.
· Be low income with supporting documentation and verification, to include youth receiving OR  member of a family receiving Temporary Assistance to Needy Families (TANF), General Assistance, Refugee Assistance, or Supplemental Security Income (551) in the last 6 months prior to  enrollment; AND
· Within one or more of the specific barriers:

· Deficient in Basic Literacy Skills;
· School Dropout;
· Homeless, Runaway, or Foster Care Youth;
· Pregnant or Parenting;
· Offender; and/or
· Additional assistance needed to complete an educational program, to secure and hold employment

Note: When calculating income eligibility child support payment, unemployment compensation, TANF, General Assistance, Refugee Assistance, SSI, and old-age and survivors insurance benefits under the Social Security Act will be excluded.) 

3. Assessments 
All participants will receive a Career Decision Making Assessment (CDM), which identifies service industries compatible with the participant’s interests, values and abilities.  The results of the CDM Assessment provide essential individualized information necessary in the development of the Customer Service Plan.  In addition to the CDM Assessment Tool, participants may receive other Cognitive /Behavioral Assessments in efforts of achieving goals set for identified barriers. 

Out-of-School participants will receive a comprehensive evaluation of academic levels to include a review of basic skills.  The TABE or comparable testing instrument will be used in establishing a baseline of reading and math levels; thus, providing a measure of literacy and numeracy. Thereafter, the TABE test is administered, once per quarter, in determining measurable gains.  
In-School participants, completing partial or full assessments by the school system, may be considered by SIP to avoid testing duplication. Otherwise, SIP will administer a Survey test to in-school participants that has an emphasis in the following areas: reading, math, language, and spelling. 
All participants will have face-to-face interviews to discuss test results, employment goals, vocational training options, and supportive service needs. Thereafter, develop a Customer Service Plan based on identified barriers, individual objectives and support services necessary to complete established goals.
All participants will have at least one primary measurable goal as identified by the eligibility barrier criteria; however, goals may change as needs and circumstances change.  

In addition to services offered by the Savannah Impact Program, other services will be provided by partnering agencies to include:  In-School Drop-Out Prevention Programs; Employment Counseling-  GDOL One-Stop Career Center (Savannah location); Savannah Technical College (Occupational Skills Training); Youth Build of Savannah; and the Construction Apprentice Program.
On-site services and activities for younger and older participants will include: 
· Academic Tutorial  
· GED Preparation & Testing 
· Drug Counseling & Testing
· Moral Reconation Therapy (MRT)
 
· Job Readiness Training 

· Anger Management

·  Health & Wellness Education

·  Financial Literacy

·  Parent Education

            Younger Youth (14-18) --- Older Youth (18-21)
· Paid Work Experience Opportunities provided through partnered organizations.
· Participants will be paid through approved City of Savannah Contractual Temporary Agencies.
· Mentoring/ Leadership   
· Occupational Skill Training 
· Supported Services (Other sources e.g. HOPE grants, Apprenticeship Program etc.)
4.  Case Management
SIP will provide case management, counseling and specialized service referrals based on participant needs.  Case management will involve planning, coordination, and monitoring of established goals as set forth in the Customer Service Plan.
Initial case management begins during the enrollment process; all participants will be contacted in person or by phone at least twice per month. Participants are required to participate in a structured activity on a monthly basis as planned by the Case Managers. Follow-up and case notes documentation will be transcribed in GWS with summary information contact.
Specialized Referral Services in the areas of Family, Domestic Violence, Grief, Drug & Alcohol and other professional licensure services will be made on behalf of youth in assuring appropriate assistance is provided based on individual needs.
5.  Vocational/Occupational Skills Development and Dual Enrollment 
SIP has partnered with YouthBuilds Savannah to offer occupational skills training to WIA participants. Additionally, out-of-school youth can attend Adult Education Classes on-site at SIP while participating in the YouthBuilds apprenticeship program. Youth spend 6 to 24 months in the program while recieving instruction on basic principles of construction and classroom instruction to prepare for the General Education Dipolma (GED). Students construct or rehabiltate homes for homeless and low-income families in the Savannah community.
SIP will also provide its participants with the opportunity of dual enrollment with Savannah Technical College. In-school youth as well as out-of-school youth both can participate in occupational skills training through the dual enrollement program. Dual enrollement allows youth to either earn college credits towards an associate or undergraduate degree or pursue a certificate or dipolma program in the technical college system all while still in high school. SIP will assist youth as needed with supportive services to successfully participate in and complete the above mentioned program models.

6. Drug Prevention Education Learning Modules
SIP recognizes that teens have a wide range of social influences that make it seem acceptable to use drugs and alcohol. Additionally, family history and traumatic events are more challenges that put teens at a higher risk for drug use and addition. Accordingly, SIP will institute a Drug Education Program that raises awareness of the dangers of drugs abuse. Teen drug use decreases when young people perceive that drug use is risky, and good drug prevention programs help teens understand how are why drug are harmful. Becoming aware of the dangers can have a direct impact on helping teens to say “No” to drugs and alcohol.  SIP will have a certified licensed counselor to facilitate these workshops. 
7.  Job Development/Placement
The cornerstone of the SIP program is employability.  SIP is dedicated to enhancing and developing youth regarding skills needed to maintain and sustain employment.  SIP has developed a Job Readiness Training curriculum specifically focusing on the basic fundamentals to include resume writing, accurate application submission, dressing for success, job search skills, work ethic, conflict resolution, time management etc. Upon completion of job readiness, each youth will complete work experience, at a specified location, based on the goals of the Customer Service Plan.
SIP will utilize a part-time contractual employee to conduct job development and employment opportunities for the youth enrolled in the WIA Program. The Transitional Employment Coordinator will be responsible for securing worksites to include both public and private business agreeing to provide a meaningful work experience. Approved Employer Worksite Agreements will be accompanied by specific job descriptions, emergency contact information, and regulatory guidelines mandated by the WIA.  Upon request, copies of all work related documents will be available to CWS.
SIP will make every effort to assist participants with full-time employment opportunities by providing basic job readiness skills, comparable interest worksites and follow-up services; thus, developing participants as valued employees of the workforce.  
8.  Supportive Payments & Incentives 
Supportive services will be made available to both In -School and Out-of-School youth. Payments will be provided directly to youth or referral agency with proof receipt, invoice, and/or expenditure justification. Monetary incentives will be given to youth participating in structured educational activities as follows:   
In-School Youth
·  Maintains B Average or above on quarterly Academic Progress & Report Cards
·  Perfect Attendance
·  No disciplinary or Conduct Infractions 
·  Attends of In-School CRCT & Graduation Preparatory Classes (8th &12th grades)
·  Payment of College or Vocational Trade School Admission’s Application Fee (limit 2)
·  Monthly Attendance of WIA Support and Certificate Programs offered by SIP.(Health Wellness, Financial Literacy, HIV Aid Awareness, Parent Support, Customer Service etc.)
· Receives High School Diploma (No grade point average requirement) Bonus Incentive
            Out-of-School (Youth attending 12 GED instructional hours per week)
· Adhere to Customer Service Plan goals as recommended.  Participate and attend all programs and classes as directed.

· Youth participating in GED preparation classes will receive $50.00 weekly stipends up to 12 weeks. 

· Youth are required to attend a minimum of 9 hours in order to receive hourly incentives.
· Youth will be tested quarterly to determined increased grade level accomplishments; youth increasing a grade level will be given a bonus incentive; Youth failing to increase a grade level will be afforded the option of tutorial services.

· Bonus Incentive for Perfect Attendance

· Payment of Full GED Test ( up to 2 times)

· Receives General Equivalency Diploma (Bonus)
SIP will monitor attendance and documentation requirements for In-School & Out- of -School youth to include official school verification with Guidance Counselors, Teachers or Graduation Coaches to assure progress and conduct are appropriate. (Required documentation will be copied and maintained in the participant’s files for paid support incentives)  Additionally, funds for special needs participants will be provided as needed based on the level of educational support required. 
9.  Payments for Tuition, Books, Study Skills Training and Drop-out Prevention
SIP will pay for GED testing materials and books necessary in preparation for the General Equivalency test as well as fees associated with taking the official GED test. (Students may test on all or parts of the General Equivalency Test, payment will be made up to two times)  SIP will provide payment of summer school course(s) for In-School Youth lacking required courses to obtain a high school diploma. Moreover, SIP will cover the cost of tutoring as needed for successful outcomes for the Georgia High School Graduation Test or CRCT Testing of 8th graders.
Additionally, SIP will pay tuition or fees associated with participants enrolled in a vocational trade certificate program which is not covered by scholarships or grants. 
10.  Georgia Workforce System (GWS)-Participant Tracking Record  
Participant services and referrals will be documented in GWS within 30 days or less.  GWS will serve as the primary record for tracking participant activities.  Data including intake information, services provided to youth, work history, assessment data, counseling notes, job search assistance and other relevant activities. Additionally, CWS will have access to program attendance, participation and completion of services offered by the Savannah Impact Program.  Additionally, SIP will conduct case management quality assurance through WebFocus reports submitted by CWS.  SIP will submit follow-up correspondence to CWS regarding completion of identified areas.  Additionally, SIP will complete case management documentation according to WIA policies and procedures. Accordingly, SIP will submit CWS explanation for any case management discrepancies. 
11. Referrals
The Savannah Impact Program maintains referral contact service information as well as follow-up appointments necessary in assisting WIA youth participants. SIP will make every effort at developing referral sources needed for successful workforce preparation.
12.  Follow-Up Services
Exit Interviews meetings will be held with all youth to discuss a follow-up plan of action to include monthly contacts, wage progression, advancement, and future plans etc. Follow-up Services will be provided for a twelve-month period upon program exit or until all identified goals are met for the contract period. 
I.  Goals and Objectives

Community Impact    The Savannah Impact Program (SIP) was established in 2001 as a Community Collaborative Program, serving high risk/need juveniles and adult offenders, residing in Chatham County, through the provision of “on-site” comprehensive support programs to include education preparedness, employment readiness, counseling services, and cognitive-behavioral structures program services. On-site program delivery service is recognized as “one-stop-shop” for services.
 Structured Cognitive-Behavioral programs were designed to assist individuals in maintaining productive lives outside confinement; thus, reducing recidivism.  From the inception of the Savannah Impact Program, programs were designed to assist individuals with coping skills, conflict resolution, education preparation, health & wellness, financial literacy, and job readiness. Additionally, the Georgia Department of Labor provided job readiness orientations, employment referral assistance & placement, and Employer Service Incentive such as the Federal Bonding Program & Tax Credit to employers hiring individuals with felon convictions.

The most challenging group of offenders to obtain employment is youth and young men 17-25 years of age who lack education, marketable skills and experience. Many offenders return to our community struggling economically, coupled with underemployment or joblessness which “sparks” a downward spiral in preparation for the revolving door……. return to prison.
The SIP developed an offender based employment and community service model entitled Work Ventures that provides offenders with employment and educational opportunities while providing a direct service to the City of Savannah’s Property Maintenance Division. 
Perspective Work Ventures candidates are interviewed and drug screened; if selected, they are hired through the City of Savannah’s Temporary Labor Contractual Provider. Individuals participate in an OJT (On-the-Job Training) program where they gain knowledge, experience and training to include equipment use, work ethics, defensive driving, power-tool safety etc. During 2008, SIP provided full-time work for over 30 individuals.
Overall, in 2008, SIP provided comprehensive services to over 150 juveniles (ages 14 to 17) and 750 adults (of who 136 were young adults in the age range of 18 to 21) on parole or probation or re-entry from state or federal penal institutions.
 The Savannah Impact Program provided additional employment resources to youth between the ages of 14 -21 with funding provided by the Workforce Investment Act.  Additionally, SIP reached its service delivery goal of serving 50 youth. (20 in-schools & 30 out- of- School). 

II. Geographic Area to be Served:  Chatham County 
III.       Program Elements and Delivery of Services 

Our Focus:  Improve Educational Achievement

1.  Tutorial, Study Skills Training, Drop-out Prevention
In-school Youth   SIP has an established relationship with the Savannah-Chatham County Public School System (SCCPSS). Perspective youth participants are identified and appropriate referrals are submitted for eligibility determination. In addition to these youth, in-school court-referred participants are provided supportive services for completing their high school education through a tutorial programs offered at the Savannah Impact Program.  The tutorial program will be carried out three days a week for 2 hours each session after-school hours.  Management of tutorial scheduled participant will be conducted by SIP designated staff members.  Participants will be offered entrance to public school dropout prevention programs, Financial Literacy & Banking programs and access to alternative secondary schools.  
Out-of-school Youth   Out-of-school participants will be assessed with the use of the TABE test instrument and counseled to assess further needs.  Alternative School Reentry will be researched for feasibility. For those individuals unable to attend a secondary school, GED classes and tutoring located at SIP, 4 days a week, and 3 hours per day.  
2.  Alternative and Secondary School  
As provided by the SCCPSS, SIP participants will have access to alternative secondary schools to include Scott Alternative School, Early College Initiative, Corporate Academy, and Coastal Academy High School.  
Savannah Impact will assist participants to enter technical and vocational training at Savannah Technical College or other programs financed through the HOPE grant and other sources.  To the extent that such financing is not available or is not sufficient, WIA Youth Services program funding may be used.  Depending on interest and demand from SIP participants, SIP will explore program availability and feasibility with Savannah Technical College in the initiation of technical training courses specifically for SIP participants.  Additionally, SIP will seek the assistance of the Georgia Department of Labor’s WIA Program in funding vocational trade services for older youth; thus, creating a dual enrollment status of participants.
3. Summer Employment Training Opportunities 
The Savannah Impact Program will establish and develop opportunities encompassing educational and occupational opportunities.  The SIP will provide supervised work experience during the summer and as appropriate during the school year for in-school youth.  This program will link with training for work readiness, which will be a continuing theme during the work experience process.  During a portion of the summer, youth, including in-school youth, will also participate in SIP’s Summer Enrichment Program which focuses on leadership development, cognitive development, community service, and life skills.  

Our Focus:  Employment Readiness, Enhancement and Retention
4. Paid and Unpaid Work Experiences

  SIP’s program will provide three types of work experience:

a. Work Ventures:  Participants ages 18 to 21 may work as part of the Work Ventures team, undertaking work internship assignments such as landscaping, lot clearing and other general labor one to four weeks per assignment.  They will be paid at least minimum wage ($7.25) and will receive close supervision and guidance by two SIP crew chiefs.  Contracting of these youth will be through a city-contracted employment service.

b. Work experience for younger youth (ages 14-18):   Participants ages 14 to 18 may participate in supervised, paid employment internship opportunities organized by SIP and provided through an organizations identified such as public and private agencies used during the 2009 STEP; 

c. Business/Office Internships.  SIP will work with at least 5 local organizations and/or city departments to provide internships for individual participants using WIA funds to provide wages for the internship.  These internships will be established with the idea that the employer may, at the end of the period, offer regular employment to the participant.
Note: Participants will have the option of 40-120 hours paid work experience.
5.  Occupational skill training is the development of primary occupational skills to perform tasks and technical functions required by specific occupation fields.  The focus on occupational skill training will be provided by Savannah Technical College and other providers or partners. 
6. Leadership development opportunities encourage responsibility and other positive social behaviors.   SIP will utilize research-based curriculums to develop the youth participant’s self-confidence, team building skills, character development, etc.   Leadership development opportunities will be provided through the Summer Enrichment program, and leadership development is encouraged in the Moral Reconation Therapy and Drug Counseling program.

7.  Supportive services that may include linkages to community services and/or assistance with transportation, child care, housing, referrals to medical services, and the provision of appropriate work attire and work-related tools.  SIP will use its existing resources to provide intensive support to WIA participants to improve cognitive and decision-making skills, reduce drug dependency and improve conflict resolution skills; thus, developing leadership and other life skills (these are addressed through Moral Reconation Therapy, drug counseling, summer enrichment/team building program, family intervention and financial literacy training). 
 Additional program services are provided without cost to the CWIB program.  However, funds from the WIA program will be used, as needed, to finance transportation (bus tokens), drug testing supplies, work-book materials and appropriate work attire/ tools for the work experience programs (Work Ventures and others) as well as for interviewing for permanent employment.  In efforts of expanding supportive services needs to older youth, SIP has established a working relationship with the Georgia Department of Labor’s WIA program coordinator in maximizing services;  thus, creating a dual-enrollment status for eligible participants.
 8.  Comprehensive testing, guidance and counseling, including drug and alcohol abuse counseling, as well as referrals to counseling, as appropriate to the needs of the individual youth.  All WIA Youth Services program participants will be eligible to attend, as needed, SIP’s Moral Reconation Therapy (MRT) and Drug Education programs.  Referrals to these SIP programs will be made at the initial interview or as needed. All participants will undergo random urinalysis; individuals testing “positive” will receive a substance abuse assessment by a license professional counselor.  Participants will be required to adhere to recommendations as determined in treatment service plan.  Additional services will also include orientation, eligibility determination, registration, TABE and/or other objective assessment and development of Customer Service Plan (CSP) including referrals to programs outside of SIP.  
9.  Adult mentoring for duration of twelve (12) months may occur during both program participation and follow-up.  SIP will continue the development and implementation of a structured mentoring program as well as partnering with existing mentoring programs.

10.  Follow-Up Services for at least 12 months after each youth exits the program to ensure continuity of services and progress towards the performance outcomes.  SIP will provide individual counseling and case management to all WIA youth participants during follow-up services.  In addition, continue face-to-face and telephone contact in support of any needs as it pertains to workforce development.
IV. Performance Outcomes Implementation
SIP is dedicated to meeting and/or exceeding all negotiated levels.  Performance measures will be monitored for all program participants through verification of Webfocus compliance reports, GWS case management documentation and monthly participant contacts.

In efforts of fulfilling desired performance measure goals, the Savannah Impact will focus on the following participant outcome areas:  

· Attainment of a degree or certificate, including high school graduation, GED passage, and certificates of technical program completion;

· Placement in employment (unsubsidized and subsidized);

· Placement in education; and

· Literacy and numeracy gains as measured by GED testing, including TABE testing and retesting 

During the scheduled follow-up with participants, data will be collected and analyzed regarding:  

· Retention in unsubsidized employment six months after entry into the employment; and

· Earnings received in unsubsidized employment six months after entry into the employment.
SIP understands performance will be based on the following measures:

Skill Attainment Rate for Younger youth

Diploma or Equivalent (GED) Attainment Rate for Younger youth 

Retention Rate for Younger Youth 

Entered Employment Rate for Older Youth 

Employment Retention Rate for Older Youth

Earnings Change in Six Months for Older Youth

Credential Rate for Older Youth

Common Measures

Placement in Employment or Education for Youth   

Attainment of a Degree or Certificate for Youth 

Literacy and Numeracy Gains for Youth 
V. Work Experience

All youth (in-school and out of school) participating in a paid work experiences are expected to yield the outcomes stated immediately above.  All youth participants will be strongly encouraged to display self-confidence and motivation in efforts to pursue education linked to grater work opportunities.  Outputs to verify these project activities will include the number of youth participating, hours of participation, and work performance evaluations to be completed by the by employer.  Participants will be paid $7.25 per hour.
a. Incentive Payments

Expected outcomes are:  grade promotion and eventual high school graduation; improvement in literacy and numeracy as measured by TABE re-testing; and successful completion of GED.  Participants will receive stipends for job development & leadership training classes, GED participation/attendance and bonus incentives for completion of High School or GED.
VI. Supportive Payments

Payments will be made to participants who have dedicated themselves to the program to assist with transportation, childcare, housing, appropriate work attire and related tools.  Additionally, participants will receive stipends for successful completion of job development and educational training sessions.
   VII    Program Management and Staffing
With the use of WIA funding, SIP is dedicated to developing a comprehensive youth and workforce development system—as articulated in the CWIB’s Request for Proposal:   (i) valuing individual strengths rather than focusing exclusively on their problems; (ii) giving youth opportunities to make contributions to their communities; (iii) providing all youth with caring adults who provide structure, accountability and high expectations; and (iv) taking a holistic approach, addressing academic, employability, civic and social involvement, emotional and physical need.  

Specifically, the SIP program will:  (i) use approaches (in our employment, cognitive skills and education preparation programs) that explicitly assist participants to identify and build on their own individual strengths; (ii) provide intensive experiences for youth to receive coaching and guidance from caring adults, including the skilled teachers in SIP’s programs, mentors and coaches for the school and GED tutoring programs, and links to individual mentors through a SIP-initiated mentoring program; and (iii) use a holistic approach to working with participants, with the coordination of a range of services and activities at SIP and outside of SIP being coordinated by designated staff members.  Using these approaches, SIP will model a comprehensive youth and workforce development program focused on the special population of ex-offenders.
SIP has over 9 years work experience with at-risk youth & adults encompassing cognitive-behavioral and educational enhancement programs to include: education, job readiness, substance abuse counseling and cognitive skills training.

The Savannah Impact will maximize service delivery through the HOPE Grant Program which will cover cost of tuition and books at an accredited Technical College System of Georgia. Eligible participants will be afforded certificate program opportunities through Savannah Technical College’s Certificate Program in the areas of HVAC, Welding, Food Service, Hospital Patient Transport, Electrical Technician, Office Assistant, Forklift Driver and Masonry Assistant etc.
In efforts of expediting this service delivery, SIP will assist participants with electronic application submission for grant consideration as well as new student enrollment to Savannah Technical College.  
The following staff members will be responsible for the success of WIA Youth Services along with other community resource providers:  

· Demetra Butler, SIP Program Director – has 17 years work experience in criminal justice with adults as a Chief Parole Officer and Assistant Superintendent with the Georgia Department of Correction’s Transitional Services. During the past 5 years with the SIP program she has developed and implemented programs for at-risk youth.  She has a Masters Degree in Public Administration and certified to instruct several cognitive-behavioral classes to include: Moral Reconation Therapy, Prime for Life, Motivation for Change and Anger Management.  

· Chiquitta Blount, SIP Program Coordinator – has a BS in Criminal Justice and Political Science and a Master in Business Administration.  She has worked with at-risk youth in various roles – as a Juvenile Probation Officer and Background Investigator for Chatham County Juvenile Court. She has completed the National Institute of Corrections grants management certification program and received certification through Good Guides Mentoring through Good Will Industries.
· Toi Denson, WIA Employment Coordinator – has a BS in Criminal Justice and currently pursuing a Masters of Public Administration. She has gained a wealth of experience with at risk youth through work with Savannah State University – facilitating cognitive groups in Career Development, Conflict Resolution, Law Related Education and Drug Education Classes. Additionally, she has worked as an Adult Education Instructor at the Chatham County Detention Center.
· Omar Robinson, WIA Employment Coordinator – has a BS in Criminal Justice. He has worked as a Juvenile Probation Officer for the Chatham County Juvenile Court for the past five years. His duties included conducting face- to-face home/school visits, case management documentation and progress reporting. His responsibilities encompassed specialized training as well as  detailed case management experience.
Monitoring of program success will be provided by Program Coordinator, 
Chiquitta Blount. The WIA Employment Coordinators will be responsible for maintaining records, including GWS documentation and case management.  Ms. Blount will be responsible for providing management oversight and reporting regarding program achievements.  SIP will fulfill all reporting requirements by completing all required information for the GWS database as well as completing reports to the Coastal Workforce Services.
 Facility Location                  


          
  Savannah Impact Program 
 

  1700 Drayton Street

  Savannah, GA 31401
             

  Phone: (912) 651-4350

Collaboration

Through its partnering Agencies, SIP will address the region’s long-term workforce development goals.  For example:

· Expand Community Awareness and Support for Workforce Development.  The SIP program will highlight the importance of workforce development efforts in working with the most at-risk youth, and will work to develop agreements with employers to support these programs by accepting and working with interns.  SIP has already successfully initiated such an effort within the City of Savannah’s Parks and Trees Department, which has hired 7 of the SIP participants who have supported the Department through the Work Ventures program.

· Minimize Barriers to Employment by focusing community attention. Barriers include literacy, childcare, transportation, affordable housing, etc.  SIP staff is aware from their already considerable experience with this population of the range of barriers to employment that they are facing.  With the addition of the Youth Services employment-focused program, SIP will continue to expand its work with families and in addressing the range of life problems that are barriers to employment.  Resources and staff will be dedicated to assisting participants in overcoming these barriers.  SIP already has substantial experience with this kind of support in its prison re-entry program.  This capacity will be expanded and used for all participants of the CWIB funded Youth Services program.  

· Increase Accountability and Customer Satisfaction in the Delivery of Workforce Development Services by assuring that workforce activities throughout the region are effective, efficient, and relevant to current and future needs.  SIP will maintain longitudinal outcome information on its program, tracking participants after they have left the program.  This will be done to help evaluate SIP’s overall program (and goal to decrease recidivism) as well as specifically the effectiveness of the workforce activities.  Such evaluation will be used to provide direct feedback to program staff to strengthen program activities.

· Build a Comprehensive Youth Services Program that eliminates service gaps and overlaps and maintains a program that can successfully prepare the youth of today for the future world of work.   SIP will provide the only comprehensive program for offenders and other at-risk youth, bringing together a range of service providers through an intensive case management approach.  
SIP has partnered with the following agencies: 

1. Savannah-Chatham Metropolitan Police Department

2. Georgia Department of Labor
3. Savannah- Chatham County Public Schools System

4. City of Savannah’s Youth Build Program

5. Savannah Technical College- Adult Education Program
6. Chatham County Juvenile Court 

7. Department of Juvenile Justice

8. Georgia Department of Correction
9. State Board of Pardons & Paroles

10. Goodwill Industries – Good Guides Mentoring Program
11. AWOL Inc.

12. Gateway Behavioral Health- Healthy Transitions (Youth to Adult Services)
13. Social Apostolate
14. Homeless Authority of Savannah

15. University of Georgia Cooperative Extensive Service

16. Youth Futures Authority – Youth Engagement Service (Y.E.S.)

17. Rape Crisis Center 
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