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CRS and Agricultural Livelihoods
OUR VISION
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RECOVER

CRS is one of only a few global organizations committed to working with
GROW
the most vulnerable families all along the pathway. We support rural
families in their efforts to leave poverty, attain food and nutrition security,
adapt to climate change, and improve their livelihoods.
Emphasis on trading relations and BDS
Assets: Co-investment options

Increasing HH resilience

management, irrigation
Infrastructure: processing investments, certiﬁcation establishment

Increasing market performance

Training: Business planning, loans, higher value crops & livestock

Each phase of the process includes
asset building, risk reduction and
BUILD
equitable changes to systems and structures that support long-term
resilience and the ability to Rebound from adversity, in line with the CRS
Integral Human Development framework.
Brokerage: formal ﬁnance, buyers, input suppliers, local BDS, local
governments, certiﬁcation

Integration: Water, Health, Peach/Justice, Microﬁnance

Emphasis on building skills and innovations

Assets: Subsidized/ co-investment in improved technology

Training: S&L, seed management, NRM, cash crops, livestock, farm management
plans, on-farm storage & processing, agroforestry, watershed management
Infrastructure: Collection centers, small-scale irrigation.

Brokerage: Links to input suppliers, traders, ﬁnancial services

Rick D’Elia for CRS.

Integration: Water, Health, Peace & Justice, Microﬁnance, Gender

RECOVER

O U R C A PAC I T Y

Emphasis on rebuilding
Assets: Market-based approaches to food, input, equipment transfers
Training: S&L, home gardens, nutrition messaging, soil & water conservation, watershed management
Infrastructure: Improve roads, water use, basic services
Brokerage: Links to local governments, agriculture, education, health systems

For more than three decades, CRS has helped agricultural communities
to recover from natural disasters and civil strife, rebuild their productive
assets and progressively engage with markets on equitable terms.
Integration: Water, Health, Emergency, Peace & Justice, Gender, Microﬁnance

Currently, we have agricultural programming in 45 countries, including
31 countries in sub-Saharan Africa, 7 countries in Latin America and the
Caribbean and 7 countries in Asia and the Middle East.
In 2012, our total expenditure in support of agricultural programming
was $146 million. This represents a twofold increase over the level of
expenditure in 2006. With this expenditure, we reached 1.5 million

AT A GLANCE

During the next ﬁve years, we and our partners will
provide a “pathway to prosperity” for 2 million rural
households, or 12 million people. We will help them
Recover, Build
and Growto
to achieve
prosperous and
Pathway
Prosperity
resilient agricultural livelihoods.

OUR CURRENT
AGRICULTURE
PROGRAMS

smallholder farmer families with services provided through local implementing partners.
This is equivalent to 9 million direct and indirect beneﬁciaries.

31 countries in

Our in-country agricultural programming is supported by a team of four global technical
advisors and eight advisors located in CRS’ eight regions. Each country with agricultural
programming has one or several staff with agricultural expertise, who work with and
provide support to our local implementing partners.

7 countries in Latin

OUR PRODUCTS AND SERVICES

sub-Saharan Africa

America and the
Caribbean

7 countries in Asia

and the Middle East

1.5 million
smallholder
farmer families

9 million

direct and indirect
beneﬁciaries

$146 million
investment in 2012

With our partners and collaborators, we develop innovative products and services that
local implementing partners deliver to our target populations. We tailor these products
and services to the needs of each group depending on its progress along the Recover,
Build and Grow pathway.
We develop gender-responsive and conﬂict-sensitive approaches, tools and technologies
in the following areas:
• Market-based transfers of food, inputs and infrastructure
• Household and group ﬁnancial and business management
• Watershed and natural resource management
• Crop and livestock management
• Nutrition-sensitive agriculture
• Climate-smart agriculture
• Market-engagement skills for farm families, organizations and other rural actors
• Equitable relations between smallholder farmers and other value chain actors
• Youth engagement in production, postproduction and related activities

O U R PA R T N E R S A N D C O L L A B O R AT O R S
Nearly all of our agricultural programming is implemented through local development
partners. Our partner of choice is the respective diocesan development organization,
such as Caritas. In many situations, we partner with secular nongovernmental
development organizations and national agricultural extension services. We establish
collaborative relationships with international and national development organizations to
complement our skills and experience.
CRS works with research partners to develop new options, test and validate prototypes,
scale up proven technologies, and gather evidence to inﬂuence policy and practice. Some
of our research partners are Cornell University, the University of Illinois, the University of
Notre Dame, Purdue University, and CGIAR centers and research programs.
Increasingly, we engage with multinational and national private companies such
as Green Mountain Coffee Roasters, the Jollibee Foods Corporation, Hortifruti and
Agricultural Commodity Supplies. We pursue win-win outcomes that are inclusive,
equitable and sustainable.

For more information, please contact pqpublications@crs.org.

