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Action on Recovery Ð Native Salmonid Recovery in the Crown  

March	  20	  –	  22,	  2018,	  Lethbridge,	  Alberta	  
Holiday	  Inn,	  Lethbridge	  Alberta	  	  
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Workshop Objectives   
-‐ Review decision support tools and applications for Westslope and Bull Trout in the 

Crown and validate the outputs of the tools (Crown Vulnerability Assessment and the 
Web Interface tool)  

-‐ Agencies and Organizations provide updates on actions towards Native Salmonid 
Recovery in the Crown.   

-‐ Assess and prioritize watersheds at a HUC 8 level within the Crown and identify key 
actions specific to those watersheds for recovery of Native Salmonids   

-‐ Discuss challenges and opportunities for implementing actions across the Crown.  
-‐ Discuss and brainstorm an evaluation and reporting currently under way and ways to 

align into a consistent approach for the Crown.    

Workshop Outcomes   
-‐ Foster ongoing information and knowledge exchange between experts within and 

outside of the Crown on native trout recovery.  
-‐ Enhance understanding of current status of each jurisdictionÕs approach to native trout 

recovery  
-‐ Validate the results of the Crown Vulnerability Assessment Tool  
-‐ Prioritized list of watersheds at the HUC 8 level for the Crown for Westslope Cutthroat 

Trout and Bull Trout  
-‐ List identify specific actions for Westslope Cutthroat Trout and Bull Trout required within 

the prioritized watersheds.   
-‐ Identify key crown wide actions necessary for Native Salmonid recovery and key areas 

of collaboration 
-‐ Gather key information to develop a Crown wide Evaluation and Reporting Framework 

for Native Salmonids following the workshop  
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-‐ Report	  back	  from	  breakout	  groups	  	  
-‐ Review	  and	  confirm	  priority	  watersheds	  and	  actions	  for	  Bull	  Trout	  and	  Westslope	  Cutthroat	  Trout	  

within	  the	  Crown	  	  
-‐ Discussion	  on	  convergence	  and	  divergence	  of	  priorities	  between	  Bull	  Trout	  and	  Westslope	  

Cutthroat	  Trout	  
-‐ Identify	  possible	  evaluation	  indicators	  and	  performance	  measures	  	  
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-‐ Based	  on	  the	  prioritization	  for	  Bull	  Trout	  and	  Westslope	  Cutthroat	  Trout,	  the	  group	  as	  a	  whole	  will	  
identify	  the	  top	  ranked	  priority	  watersheds	  across	  the	  Crown	  and	  context	  between	  the	  different	  
species.	  	  	  	  	  

-‐ Group	  identify	  areas	  where	  synergy	  around	  actions	  could	  occur	  at	  scale	  of	  Crown	  or	  around	  
particular	  species.	  	  	  

-‐ Discussion	  to	  challenges	  to	  implementing	  the	  actions	  identified	  and	  some	  of	  the	  opportunities	  to	  
address	  those	  challenges	  	  
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-‐ Review	  of	  monitoring,	  evaluation	  and	  reporting	  completed	  by	  Agencies	  !
-‐ Identify	  key	  performance	  indicators	  pertinent	  to	  all	  Crown	  members	  !
-‐ Discussion	  opportunities	  to	  align	  key	  performance	  measures	  and	  build	  a	  consistent	  reporting	  

framework	  for	  all	  working	  in	  the	  Crown!
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