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IAMIC was able to implement its activities thanks to the generous support
of the European Union and the Flemish Government.
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Foreword of the President of IAMIC, Ol’ga Smetanová
In 2011 IAMIC continued to concentrate on facilitating and creating the
conditions for the mobility of musicians (composers, performers,
professionals), the circulation and dissemination of music and the
exchange of knowledge, expertise and information. One should be aware
though that the economic crisis affected many Music Information Centres and that
a wide range of challenges had to be faced and tackled to continue their work.
Despite this situation, IAMIC continued to motivate the MICs as much as possible
to participate in its activities. The exchange of experiences and possible solutions
are in this context of utmost importance.

With its 37 members from 35 countries, IAMIC is a well-established network, and it still has the
capacity to grow. With the fresh EU funds, IAMIC prepared itself to further expand its role as a
platform, facilitator and knowledge hub. It will gradually extend and deepen its activities in the field of
exchange of information, knowhow, expertise and best practices, and the organisation of conferences
and meetings that broaden the scope of the members in specific areas that are useful for the
implementation of their work.
In this respect IAMIC continued to invest in and to improve its Office Exchange
Programme. This Programme enables members to broaden their knowledge, enhance their skills
through the work in another Music Information Centre and to get to know music life in another
European country while learning from it. Inspired by various Music Information Centres, new activities
are implemented and skills are shared among the members. This prompts a multiplier effect that
increases the mobility of ideas and musical works in Europe.
The Annual Conference of IAMIC continued its role as a means to reinforce mutual understanding
among members, foster cooperation and discover and introduce members to a new music scene. In
2011, the theme was “Music and Politics”. IAMIC had the honour of the presence of the
President of Croatia, Ivo Josipovic, a composer himself, to present a keynote speech on the
power of music in politics. Besides, IAMIC launched its new website in 2011. The new website
gave the opportunity to IAMIC to rethink the visibility of the organisation and deepen the connection
with its members through an elaborated member space with relevant information on music matters.
IAMIC also continued the ISCM/IAMIC Young Composer Award. The Taiwanese Ms. Chou was
chosen among 20 eligible candidates from around the world.
IAMIC also continued to develop its membership by deepening and broadening it. The association
further invited potential new members to its meetings and did structured research in non-member
countries. The representation of IAMIC in international cultural events, meetings, seminars and
festivals tightened its relations with other European networks and provided further developments in
facilitating the circulation of artists and artists’ works. The dynamics of the present membership
facilitates the creation and implementation of new projects and enhances the knowledge and
knowhow in the music field. In this respect, IAMIC created 3 additional Committees composed
of and chaired by members besides the Development and Communication Committee: the
Research, Projects, and Meetings Committee. Each contributes to an essential aspect of the
Association.
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Finally, IAMIC continued its work on the European Music Monitor project, aimed at gathering data
in the field of Cultural Industries and Music Life in order to ensure the presence of comparable data
on a European level. A feasibility Study will start next year.
As a conclusion, one may say that 2011 was a successful year for IAMIC, despite the consequences of
the economic crisis felt by many MICs. 2011 laid the basis for a long term strategy and sustainable
activities for IAMIC that will continue the coming years.

Oľga Smetanová
President of IAMIC
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IAMIC Board & Office as of September 2011

Name
Oľga Smetanová

Function
President

Elisabeth Bihl

Vice-President

Paul Gompes

Treasurer

Stef Coninx

Secretary

Jutta Jaakolla

Board Member

Mieczyslaw
Kominek
Miroslaw Pudlák

Board Member
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Board Member

Music information Center
Music Centre Slovakia,
Slovakia
Canadian Music Centre,
Canada
Music Center the Netherlands,
the Netherlands
Flanders Music Centre,
Belgium
Finnish Music Information
Centre
Polish Music Information
Centre, Poland
Czech Music Information
Centre, Czech Republic

Term
2010- 2013, 2nd Term
2010-2013, 3nd Term
2010 - 2013, 2nd Term
2010-2013, 3nd Term
2011-2013, 1st Term
2009 – 2011, 3rd term
2010-2012, 1st term

IAMIC Secretariat as of January 1st 2011
IAMIC Secretariat

Evelyne Lauwers
An-Heleen De
Greef

Office Manager
Executive Manager

1 January – 15 May 2011
1 August 2011 – present
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Meetings IAMIC

4.1 Winter Meeting
Nice, France
January 21th 2011

The IAMIC Winter Meeting was first held in
2005 in Nice, since many directors and staff
of Music Information Centres were attending
and participating at the MIDEM festival in
Cannes. The 2011 Winter Meeting was a
good opportunity to continue and evaluate
the work that started at the General
Assembly in June 2010 and to introduce
speakers with inspiring views.
The 2011 Winter Meeting also reported on
and presented internal IAMIC affairs and a
range of interesting topics were proposed
through the speakers.
Besides a report on the IAMIC Office Exchange Programme 2010 suggestions were made to
optimize the programme by offering other time periods besides autumn, to encourage the hosting of
two guests at the same time and to provide more funds for exchanges oversees. Besides, the focus
was laid on digitisation and web publishing as well as reports of members on exceptional
happenings in their MICs. New proposals were made for potential members that might join IAMIC.
The Sound and Sea project was discussed, as well as the IAMIC International Relations. In
this context the EMC Youth Programme – European Programme for Youth and Music - was
presented. Besides some discussions on the Conference Proceedings of the previous Annual
meeting that took place in Dublin 2010 and the related Report, there was a proposal for the
candidates to host the next Annual Meetings in 2012, 2013 and 2014 as well as the idea to organise
summer camps and workshops for IAMIC members.
IAMIC invited interesting speakers such as Thomas Bonte, CEO of MuseScore, a free and open
source music notation software, Isaline Claeys of MusMA, Music Masters on Air, an initiative in
cooperation with 10 festivals and 10 radio stations that broadcast more than 30 concerts as to
promote new composers and artists), and an inspiring presentation by Robert Singerman who aims at
breaking down language barriers between global musicians and their potential audiences who speak
different languages.
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4.2 Mini brainstorming Meeting
Zaghreb, Croatia
9 – 10 April 2011
In the framework of the World Music Days held in Croatia in 2011, IAMIC organised a mini-conference
dedicated to “Strategy and Management” that lasted two days.
Results:
Basics for the creation of a strategy for IAMIC laid down.

4.3 General Assembly – IAMIC Annual meeting – Annual Conference
Warsaw and Radziejowice, Poland
September 20th – 29th 2011
Conference Website
(See Annex I: Conference Proceedings, Book + CD)
(See Annex II: Report Annual Conference)
The Annual Meeting, General Assembly and Annual Conference organized by POLMIC, the Polish Music
Information Centre, in Warsaw and Radziejowice was warmly welcomed by the IAMIC members
and potential members. The meeting in Poland marked the start of a new stage for IAMIC thanks
to a more stable financial perspective. Indeed, the EU funds in 2011 allowed the organization to hire a
full-time Executive Manager to ensure the follow up of its activities, to further develop the
organisation into a dynamic and proactive international network meeting the needs and
expectations of the MICs as much as it can and raising its visibility worldwide. This will also
contribute to the further development of its membership within and beyond Europe, which implies
fresh inputs and a new vision on what it means to be a MIC at present and in the future.
Besides the organization of the Annual Meeting, the General Assembly and the Annual Conference, it
also provided side activities in the framework of the “54th Warsaw Autumn Festival for
Contemporary Music”. IAMIC had the great honour of the presence of Mr Ivo Josipović, the
President of the Republic of Croatia, composer and former Secretary General of the Croatian
Composers' Union and Director of the Biennale Zagreb.
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Annual M eeting

a.

The Annual Meeting was divided into 4 Business Sessions dedicated to specific themes. The first
Business Session was entirely dedicated to the presentation of documents to be approved by the
General Assembly: The Annual Report 2010 – the report from the Secretariat, from the Treasurer, the
report on the Exchange Programme, and on the funding applications to the EU and the Flemish
Government. The second session gave various members the opportunity to give a small
presentation on important events in their Music Information Centres.
Eve O’Kelly, honorary member of IAMIC, presented a strategic review for IAMIC. To enable
development and innovation she believed it to be important to ask the right questions. In the case of
IAMIC it will help to set the right goals and consequently implement relevant actions.
A final Business Session was dedicated to the presentations of IAMIC guests (potential members of
IAMIC), Dmitri Lybin from Belarus, Igor Shcherbakov from the Ukrainian Composers’ Union, Velislav
Zaimov from the Union of Bulgarian Composers and Teri Sisa of the Borusan Art and Cultural Center in
Turkey.

Annual Conference: M usic and P olitics

b.

At the Annual Conference different speakers had the chance to tackle the proposed subject “Music
and Politics” from a broad perspective. From the influence of politics on composers and their works
(Frederik Rzewski, David T. Little), to support systems (Henk Heuvelmans), the place of artists in
society (Hugo De Greef) and music and public diplomacy (Pekka Hako and Pawel Potoroczyn). It was
of utmost importance for IAMIC to have the honour of the presence of the President of Croatia,
Ivo Josipović during this Conference. He enlightened many of us on his unique identity as a
musician and a politician and on the several relations that exist between music and politics.
Results:
•
•
•
•

Broader understanding of the way music influences politics and vice versa in various countries
from a broad range of perspectives;
Exchange of best practices among the participants;
Deeper understanding of diverse perspectives and practices through intercultural interactions;
Enhanced creative exchange.

8

c.

Concert, W arsaw P oland

Besides the organization of the Annual Meeting, the General Assembly and the Annual Conference, it
also provided side activities in the framework of the “54th Warsaw Autumn Festival for
Contemporary Music”. IAMIC had the great honour of the presence of Mr Ivo Josipović, the
President of the Republic of Croatia, composer, former Secretary General of the Croatian
Composers' Union and Director of the Biennale Zagreb. He gave a presentation on the various
relations that exist between music and politics during the Annual Conference of IAMIC. A special
concert was dedicated to the compositions of Ivo Josipović, who was present at the concert. The
IAMIC participants had the honour to meet him personally afterwards.

d.

Board M eetings

In 2011, IAMIC had three telephone conferences and three physical board meetings. One that
preceded the Winter Meeting in Nice (January 2011), one that preceded the Annual Meeting in
Warsaw (September 2011) and one in Zaghreb (April 2011). The latter took a closer look at the
strategy and objectives of IAMIC and could be considered as a basis for the further development of a
business plan.
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IAMIC Activities

5.1 IAMIC Exchange Programme
(See Annex III: Report Exchange Programme 2011)
The IAMIC Office Exchange Program gives members the opportunity to experience other working
realities and environments, from the first hand, through practical learning experience. Members
acquire new skills and knowledge and build up sustainable partnerships through participative
observation.
The 2011 Office Exchange Programme was a huge success, as one could conclude from the reports
drafted by its participants and hosts. It was a “win-win” situation. Colleagues participating in the
programme made themselves familiar with the competencies and expertise of the hosting MIC, while
the hosting MIC learned from the participating MIC. It is indeed a way of building bridges, between
colleagues, Music Information Centres, music cultures and music life, cities and countries.

Participants
Participant
Estelle Schwaller
Margrethe Bue
Magdalena Dobrowolska
Frank J. Oteri
Jonathan Grimes
Ivica Ondrusova

Sending Organisation
CDMC
MIC Norway
POLMIC
New Music USA
Contemporary Music Centre Ireland
Music Centre Slovakia

Host organisation
Scottish MIC
Scottish MIC
MIC The Netherlands
MIC Norway
MIC Norway
MIC Portugal

Time period
All the exchanges took place from September to December 2011. The duration of the exchange was
minimum 5 working days and maximum 10 working days.
The evaluation and reporting on the exchange are focused on the skills acquired and the lessons
learned as well as interesting experiences. The results are shared with all the MICs so as to make it
useful for everybody.

Testimonies from host
“Also it offers a unique opportunity to get to know closely how the colleagues deal with similar tasks,
what activities they develop, and to exchange the ideas. Through the exchange we develop also our
multicultural communication, learn about the music and culture of each other and make deep
connections and strong international network; it is helpful in finding common ways to make better
professional support and promotion of music in general, at home and internationally.”

Testimonies from participant:
“Wide range of projects exposed to. Balance between national and international activities. The role
MIC plays as a central part of musical life. Highly trained staff.”
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“Valuable insights into everything from music publishing, to promotion to online journalism and
international cooperation. In a short time period (one week), a lot of knowledge can be acquired and
information shared.”
Results:
•
•
•
•
•
•
•
•

New skills, knowledge and expertise on documentation and promotion of music adopted;
Reflection on one’s own work, methods, projects by comparison with host MIC;
Promotion of staff member mobility;
Introduction of the international dimension in activities on the national/regional level;
Good insight into the impact of international developments and IAMIC activities obtained;
Support to member organizations in implementing new experiences in their daily work
achieved;
Collaboration and build up sustainable partnerships between member organizations and IAMIC
improved;
New common projects in the field of music, art and culture promoted and developed.
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5.2 Composers Award
Zaghreb (Croatia)
10 – 15 April 2012
The ISCM – IAMIC award was inaugurated in 2002 and is presented each year to a selected
composer under 35 whose work is featured in the annual ISCM World New Music Days Festival. It
took place from 10 to 15 April 2011 in Zagreb, Croatia.
The festival included 20 eligible works, and the judges were present at each of the performances.
They also had access to scores and recordings of the works for further study. The award consists of a
special commission of €2000 from ISCM and IAMIC to write a new work to be premiered at the
next ISCM World Music Days Festival in 2012 in Belgium.
The Award was judged by a distinguished panel of international delegates appointed by the ISCM. The
panel consisted of Joshua Chan (Hong Kong), Joan Cerveró (Spain), Alper Maral (Turkey), Frank J.
Oteri (USA), and Peter Swinnen (Belgium).

Results:
•

•

Announcement and prize presentation
during a concert on the 15th of April in
Zaghreb, Croatia. The winner of the ISCMIAMIC Young Composer Award 2011 is
Chiu-Yu Chou from Taiwan. She won
with her String Quartet nr. 1., performed
by the ‘Song String Quartet’ on the 13th of
April. The judges commented:"This work
evokes different moods, and shows a
strong
mastery
of
string
playing
techniques";
Broad visibility of the composer and her
work through performances and broadcasting in Europe and internationally.

5.3 The European Music Monitor
Brussels, Belgium
1 August – 31 December 2011
The European Music Monitor aims at gathering and collate annual statistics monitoring music life, for
use by governmental authorities, cultural operators, and MICs in Europe and internationally.
A feasibility study has been initiated to define the scope of the project and the indicators to be
examined. It became clear that different countries analyse different indicators in the music sector and
that a common ground has to be found to make relevant data comparable between countries and
from one year to another.
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This research project is indeed important to get an overview of the music sector through comparable
data. As a consequence it will give a better insight and understanding of its weaknesses and strengths
and can be used as an instrument to improve cultural policies
Results:
•

Good practices have been gathered (e.g. German Music Monitor) and a first range of
indicators have been defined.

5.4 The Composer Diaspora Project
Brussels, Belgium - Dublin, Ireland - New York, USA
1 January 2011 – 31 December 2011
The Composer Diaspora Project is an online database completed by the members of IAMIC containing
information on composers residing in another country. It enables to connect these composers with the
local music scene through Music Information Centres.
There are now a total of 1177 people listed in the Composer Diaspora database, each with links, year
of birth, genre information, country of origin and country of residence. It is mostly a list of composers
of "contemporary classical" music but others are included as well and IAMIC members, if they have
not already done so, are welcome to populate this database with names of composers either based in
their country who were born elsewhere or who are from their country but now live elsewhere. It
would be great if we could talk during the general assembly about what the next possible steps could
be for the use of this database within IAMIC. (Perhaps a coordination between the Communication
and Project committees.) When we first conceived of the idea, we envisioned the database as a tool
to assist us in collaborating with each other, using people listed therein as "musical diplomats"
bridging the music cultures of two countries. Through this database, I learned about Rob Waring, a
U.S.-born and raised composer who has lived and created music in Norway for the past 30 years. So
when I participated in the IAMIC Exchange in Oslo last year, I did a brief interview with him for
NewMusicBox which is also posted to YouTube 1. It would be great to develop a whole series of such
interviews which could be posted to the IAMIC site as well as our own individual sites.
Results:
•
•
•

Enhanced circulation of music works from different European countries and beyond in one
specific European country;
Greater visibility of European and international artists;
Enable exchange among European and international composers.

5.5 Membership Development Programme
Brussels, Belgium
1 January 2011 – 31 December 2011
The purpose of the Membership Development is twofold: on the one hand it aims at extending the
IAMIC Network, and on the other hand at strengthening the current network. The extension of the
1

See: http://www.youtube.com/watch?v=6VEpBOJyTe8&feature=youtu.be
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IAMIC Network can be achieved through active participation in focused conferences, seminars and
fairs, research about existing MICs in and outside of Europe.
The strengthening of existing MICs is achieved through the support of the members in their activities,
projects such as the Exchange Programme that stimulate the mobility of the members and facilitate
the exchange of expertise, information and good practices, and the Annual Conferences and Meetings
that unite the members and expose them to innovative practices, ideas and music forms and facilitate
the flow of information and the creation of new projects.
Results:
•

•

•

Facilitation of the exchange of expertise, information and good practices through the
strengthening of existing MICs achieved through the support of the members in their activities
and projects;
IAMIC Network gradually extended through active participation in focused conferences,
seminars and fairs, research about existing MICs in and outside the European Union: target
countries inside the European Union are Bulgaria, Romania and Malta. Target countries within
European Union Accession countries are Turkey, Macedonia, Albania and Montenegro.
Ongoing contacts outside Europe are Mexico, Chile and Paraguay, South Korea, China and
Tunesia;
Tool Kit outline achieved.
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6

Representation

The representation of IAMIC and the promotion of its mission and activities and the work of its
members during international conferences, seminars and fairs is important. IAMIC advocates for and
raises awareness on the importance of the documentation and the promotion of music in a specific
country. By attending these specialised conferences and fairs, IAMIC gets in touch with a diversity of
organisations that it connects with its member organisations.
Results:
•
•
•
•
•

Raised visibility of IAMIC, its members and their activities thanks to IAMIC’s presence at
seminars, conferences and fairs related to a specific type of music;
Awareness-raising concerning the documentation and promotion of music throughout
Europe and internationally;
Foundation laid for new partnerships and potential members;
Start of new projects/activities;
Exchange of information and knowhow increased.

6.1 The Language of Art and Music – Academy for Cultural Diplomacy
"A Three Piece Puzzle": the Relationship between Culture, International Relations
and Globalisation.
25 – 29 August 2011
London, United Kingdom
(See Annex V: Programme of the Conference)

“A Three Piece Puzzle” was an international conference exploring the relationship between culture,
international relations, and globalization through a program of workshops, lectures and discussions,
debates, film screenings, art exhibitions, performances and cultural activities. The event brought
together artists and practitioners from the fields of culture, and more specifically music, that shared
their perspectives alongside renowned academics and leading figures from international politics,
diplomacy, civil society and the public sector. The audience included scholars and academics, students
and young professionals, artists, diplomatic and political representatives, representatives of civil
society, and other interested stakeholders.
IAMIC had the opportunity to give an interview on the mission, vision and activities of the
organisation, which was broadcasted by local television.
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6.2 WOMEX
24-27 November 2011
Copenhagen (Denmark)
Website Womex
WOMEX is a World Music Expo, the most important international professional
market of world music of every kind. This international fair brings together
professionals from the worlds of folk, root, ethnic and traditional music and
also includes concerts and conferences. It contributes to networking as an
effective means of promoting music and culture of all kinds across borders.
It is indeed important for IAMIC to attend this type of events as it gives the
opportunity to meet professionals from the world music scene. In the case of
IAMIC, representatives of Ministries of Culture and organisations dealing with
promotion, information or documentation of music are particularly useful.
This year 9 IAMIC members were present at the fair which gave the opportunity to connect with them
and attend network meetings/drinks of the IAMIC members.
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6.3 World Forum on Music
26 September – 1 October 2011
Tallinn (Estonia)
Website World Forum
(See Annex V: Programme)
The
plenary
sessions,
breakouts,
workshops,
project
presentations
and
other
discussions of the Forum presented an impressive variety of different theoretical
and
practical
approaches
to
the
topics
concerning
music
and
social
change
demonstrated
how
music
conveyed
by
participants
and
speakers.
Joe
Lamond
education and music industries should go hand in hand. Accompanied by excellent concerts, the forum
also offered a good opportunity for IAMIC to network. Youssou N’Dour addressed the conference with
a keynote speech dedicated to the development of music work in Africa and the need to raise
awareness of its economic power and cultural potential for the creative industries.
IAMIC was in touch with a wide range of music professionals from outside Europe. This was
particularly useful to get an insight in music promotion, documentation and information practices in
the Arab Countries and Africa.

6.4 European Culture Forum
20th-21st October 2011
Brussels (Belgium)
Website European Culture Forum
(See Annex VI: Programme)
Stakeholders from diverse areas of the cultural sector gathered together to exchange their thoughts
on the most pressing issues facing culture today, including digitisation, skills for culture in a globalised
world, regional investment in culture, role of culture and the EU's external relations in democratic
17

processes. Policy makers and experts from a range of cultural fields were invited to speak, and
participants were able to make their views heard in the Q&A sessions.
In parallel, IAMIC participated at the Balloon action for culture during the European Culture Forum more than 200 cultural operators were mobilised at 12.30 to show their support to culture! The “We
are More – Act for Culture in Europe” is a Europe-wide campaign for the arts and culture. It was
launched in October 2010 and will run until 2013, when the EU decides about its next multiannual
budget for the years 2014-2020.
“We are More” promotes culture, heritage and the arts, together with education, social cohesion and
environmental sustainability, as key areas in which the EU has to make more bold investments if it
wants to reach its growth objectives and Europe to remain a thriving democracy in the future.

6.5 The Annual Conference of the Classical Music Sector in Flanders
28 November 2012
Gent, Belgium
The Annual Conference of the Classical Music Sector of
Flanders takes place every year. It is organised by the Flemish
Music Information Centre and gives the opportunity to the
stakeholders of the Classical Music to unite and share ideas
and good practices.
Flyers and information of IAMIC were available for the
participants and IAMIC, An-Heleen De Greef, raised awareness
on the existence of IAMIC and the role of Mics while moderating two sessions: The way to an
international break through and Opportunities for International Cooperation for music ensembles.
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7

Visibility

7.1 Digital Presence IAMIC
IAMIC launched a new website in September 2011. It intended to simplify the iamic.net functions and
to focus on unique content. It also felt the need to add video content of the conferences or special
events that have a global relevance. It is an effective communication platform and an easy portal for
each MIC and the public at large.
IAMIC also decided to make more use of social media such as Facebook and Linked In. Therefore it
created a special IAMIC Facebook page open to the public and a Linked In account.
IAMIC furthermore decided to elaborate its member area to facilitate the exchange of information and
expertise among its members. IAMIC provided this member area with a toolbox for fact sheets and
added a Skills Bank where members can find software and new tools to improve documentation,
digitalisation and promotion of music in their country.
Results:
•
•
•
•
•

8

Constant expansion and development of the IAMIC website thanks to a flexible frame;
Ability to post video and audio content relating to IAMIC projects and member activities;
Intensified connection with the public in a more lively and accessible way through social
networking: Facebook page created and Linked In account made;
Increased accessibility to innovative software and tools for documentation and promotion;
Increased profile of IAMIC in Europe and internationally.

The IAMIC Network

IAMIC has a wide network of contacts within other international networks. IAMIC is therefore a bridge
between its members and these networks. The long-term cooperative relationships between IAMIC
and these networks have developed through the long existence of IAMIC. MICs are high-level
influential bodies and have excellent relations within the artistic life of their country. Through IAMIC
they share their contacts as well with colleagues abroad. Information can be shared quickly through
all networks.
IAMIC is a member of European Music Council/International Music Council (EMC-IMC) and Culture
Action Europe. Trough different members IAMIC is related to ISCM, IAML, EMC-IMC, EMO, EJN, IMCMCA (Australia) and ECPNM.
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9

Partnerships

9.1 The International Music Council
The International Music Council is stated by the UNESCO as
their advisory body on music matters. The European Music
Council is the European network of networks for music, with a
membership of national music councils as well as local,
national and international music organisations that are based
in Europe. In line with the International Music Council’s
principles, the EMC’s strategies and actions honour human
and cultural rights. In situations where musical integrity and commercial gain are in conflict, the EMC
gives priority to musical integrity. The EMC strongly supports youth participation in decision-making
processes.
Stef Coninx, IAMIC Secretary serves as Treasurer at the EMC Board, which led to the connection of a
better and in depth cooperation and information flow between both networks.

9.2 Culture Action Europe
Culture Action Europe is an advocacy and lobby
organisation promoting arts and culture as a building block
of the European project. Their aim is to influence European
policies for more and better access to culture across the
continent and beyond. Through this membership IAMIC
receives accurate information about the European Union
and European projects and has a voice in advocating for
good European culture policies.

9.3 International Society for Contemporary Music (ISCM)
The International Society for Contemporary Music (ISCM) is an important international network of
members from around fifty countries, devoted to the promotion and presentation of contemporary
music - the music of our time.
At the winter meeting in Nice the board of IAMIC and ISCM had a common meeting to talk about their
activities and identify common future challenges and benefits and come to a more structured
collaboration.
Each year, ISCM presents the World Music Days Festival
, hosted by one of their members, which provides a
feast of contemporary music across a broad range of
contemporary practice. During this international new
music event the ISCM-IAMIC award was presented.
20

10 Members
10.1 IAMIC Members in 2011
IAMIC has 33 members from Europe, two from Oceania, 1 from Africa and 1 form US and 1 form
Canada.
Nr
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

Country
Australia
Austria
Belgium
Belgium
Belgium
Brazil
Canada
Croatia
Czech Republic
Cyprus
Denmark
Great Britain
Estonia
Finland
France
Germany
Greece
Hungary
Iceland
Ireland
Israel
Italy
Latvia
Lithuania
Luxembourg
Netherlands
New Zealand
Norway
Poland
Portugal
Great Britain/ Scotland
Slovakia
Slovenia
South Africa
Sweden
Switzerland
United States
Great Britain / Wales Ty
Cerdd

Music Information Centre
Australian Music Centre
Music Information Centre Austria
Flanders Music Centre
CeBeDem
Matrix
Centro de Documentacao de Musica Contemporanea
Canadian Music Centre
Croatian Music Information Centre KDZ
Czech Music Information Centre
Cyprus Music Information Centre
Danish Arts Agency
British Music Information Centre - Sound and Music
Estonian Music Information Centre
Finnish Music Information Centre
Centre de Documentation de la Musique Contemporaine
German Music Information Centre
Greek Music Information Centre
BMC - Hungarian Music Information Centre
Iceland Music Information Centre
Contemporary Music Centre Ireland
Israel Music Information Centre
CIDIM – Italian National Music Council
Latvian Music Information Centre
Lithuanian Music Information and Publishing Centre
Luxembourg Music Information Centre
MCN - Music Centre the Netherlands
Centre for New Zealand Music SOUNZ
Music Information Centre Norway
Polish Music Information Centre
Miso Music Portugal
Scottish Music Centre
Music Centre Slovakia
Slovene Music Information Centre Society
Music Communication Centre of Southern Africa - MCCOSA
Svensk Musik
Foundation SUISA pour la Musique
American Music Center
Welsh Music Information Centre
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11 Support
11.1 Grants and funding
Without the financial support of the Culture Programme (2007 – 2013) of the European Commission
and the Flemish Government, IAMIC would not have been able to operate throughout 2011. IAMIC
receives administrative grants supporting general decision making structures and bodies as well as the
office, including the day-to-day needs of the organization.
a.

I n 2011 I AM I C received the follow ing grants
The Flemish Government, Ministry of Culture, Youth, Sport and
Media: “International initiatives within the framework of the art
decree”

Funded with the support from the European Commission:
Operating Grant from the Education, Audiovisual and Culture
Executive Agency from the European Commission.

11.2 Support
a.
M em bers
The continuous support of its members is of utmost importance of IAMIC. IAMIC was specially
supported by the Flemish Music Centre, where it holds its offices. This voluntary contribution of the
members is indeed very valuable for a network such as IAMIC.
b.
Com m ittees
IAMIC members have the ability to contribute to the network by participating in a committee. In 2011
3 additional Committees were created, composed and chaired by members, besides the
Development and Communication Committee: the Research, Projects, and Meetings Committee, each
contributing to the development of an aspect of the Association and the MICs’ work.
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12 Financial Report 2011
Costs
Services and various products
Salaries
Depreciations and provisions (+/-)
Various operating costs
Financial costs
Exceptional costs

2011
€ 102,590.03
€ 45,681.08
€ 1,194.84
€ 1,086.11
€ 681.53
€ 7,373.34

Total costs

€ 158,606.93

Revenue
Registration fees
Recovery of costs abroad
Contributions
Contributions to winter meeting
Project contributions
Flemish Community subsidy
European Commission subsidy
Income tax deducted at source not to
be transferred
Financial revenue
Exceptional revenue
Total revenue

Result

2011
€ 0.00
€ 3,997.57
€ 76,922.37
€ 900.00
€ 438.69
€ 15,000.00
€ 59,790.00
€ 391.91
€ 462.87
€ 0.00
€ 157,903.41

2011

Revenue

€ 157,903.41

Costs

€ 158,606.93

Financial year result (+/-)

€ -703.52
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13 Annexes
Annex I: Conference Proceedings and CD
Annex II: Report Annual Conference
Annex III: Report IAMIC Exchange Programme 2011
Annex IV: Programme "A Three Piece Puzzle": the Relationship between Culture, International
Relations and Globalisation
Annex V: Programme – IMC World Forum on Music 2011
Annex VI: Programme European Culture Forum
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I. GOALS

1. Annual Meeting of IAMIC (21-23/09/2011) with 4 Business Sessions
2. General Assembly (23/09/2011)
3. IAMIC Annual Conference (24/09/2011)
II. ANNUAL MEETING – GENERAL ASSEMBLY – ANNUAL CONFERENCE
(Full programme see ANNEX I)
Context

The Annual Meeting took place this year in Warsaw and Radziejowice, 40 km South-West of
Warsaw, and was hosted by POLMIC, the Polish Music Information Centre under the lead of
Mieczyslaw Kominek assisted by Aleksandra Braumaoska and Magdalena Dobrowolska.
Besides the organization of the Annual Meeting, the General Assembly and the Annual
Conference, it also provided side activities in the framework of the “54th Warsaw Autumn
Festival for Contemporary Music”. IAMIC had the great honour of the presence of Mr Ivo
Josipovid, the President of the Republic of Croatia, composer, former Secretary General of the
Croatian Composers' Union and Director of the Biennale Zagreb. He gave a presentation on
the various relations that exist between music and politics during the Annual Conference of
IAMIC. A special concert was dedicated to the compositions of Ivo Josipovid, who himself was
present at the concert. The IAMIC participants had the honour to meet him personally
afterwards.
II.1. Annual meeting : 21 – 23/09/2011 - Radziejowice
After the welcoming words by the President, Oľga Smetanová, members and potential
members made a short presentation of themselves and the organizations they were
representing. This was considered as useful and should be continued in the future as it
allowed to refresh the memory and to have an update of new events going on in different
MICs. It also gave the opportunity to welcome and get to know better the new directors of
the following MICs: Edward Harsh, Director of Meet the Composer and future Director of
New Music USA, Kristin Danielson, new Director of the Norwegian Music Centre and Evonne
Ferguson, Director of Contemporary Music Centre, Ireland.
II.1.1. Business Session 1
It was entirely dedicated to the presentation of documents to be approved by the General
Assembly:




The Annual Report 2010 – the Report from the Secretariat, the Report from the
Treasurer, the Report on the Exchange Programme
The Report on applications to EU and the Flemish Government
The discussion on the reports.
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The Exchange Programme resulted to be the most popular programme of IAMIC. To
continually improve it, it was agreed that changes will have to take place. No specific
comments were made during the presentation of the Annual Report 2010. Particular
attention was attributed to the budget of 2011 and 2012. In this context, the Treasurer, Paul
Gompes, explained to the members the financial mechanism behind the EU application. He
explained that the allocated grant is based on a flat-rate financing system on the basis of a
fixed amount (up to a maximum) per person working for the implementation of the
organization’s work programme.
He further explained that it can be calculated using the total number of staff days worked
and dividing them by 220, i.e. the number of working days per year. In the case of IAMIC it
is 1,5 (=330:220) which is based on 220 days for a full time staff member (1) and 110 days for
a part time staff member (0,5). As this is uniquely a rate it means that at least two staff
members should be on the payroll of IAMIC (1+0,5). There could be more staff members on
the payroll to reach the total amount of 330 working days, but the two (1 + 0,5) are
compulsory in order the organization to have the right to a full grant.
In order to have the correct grant amount the rate (1,5) has to be multiplied by the fixed yearly
salary rate for a specific country. In the case of IAMIC this is €39.905 (rate for Belgium)* 1,5. It
does not mean that the full salary for 1,5 workers is only €39.905/year. The amount
represents only part of the salary costs that could be paid by the EU grant, the rest should be
paid by other incomes.
Furthermore, the calculation depends on three supplementary factors:





Limitation of the growth of expenditure from one year to the other: the
expenditure of the current year may not increase by more than 10% of the
expenditure of the previous year
The maximum thresholds: without prejudice to the maximum 80% co-financing rule
or to the provisions of the Financial Regulation of the EU, the grant requested by
each applicant must not exceed a specific amount as stipulated in Chapter 5.3 of the
Application Guide following scales defined for each category.
The degressive rule: the percentage of the requested grant is 1% point lower than
the previous year

The philosophy behind this type of grant is to give a contribution to an organisation without
the administrative burden of a budget based grant (project funds). It is most effective if the
grant represents only a small percentage of the organisations’ total income. If the
percentage is higher, it means that the organisation has to increase every year its
expenditure in order to get the same grant amount, which may put some financial pressure
on the organisation
It is indeed useful to understand in detail the mechanism of the EU operational grants to
have a better understanding of the budget of IAMIC. It also explains the reduction in the
grant amount in 2010 as IAMIC came to a total number of 213 working days of the simulated
Secretariat: Steenstraat 25, BE- 1000 Brussels, Belgium
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255 working days. IAMIC is now better prepared to ensure the allocation of the total grant of
2012 through the use of the required working days. For the current year, IAMIC is trying to
reach the number of 330 working days by employing a full time researcher that will be
together with the Executive Manager on the payroll of the organisation.
If you wish to have more detailed information on the grant regulations, please take a look at
the programme guide of the Education, Audiovisual and Cultural Executive Agency,
Chapter VII.5 and VII.6.
http://eacea.ec.europa.eu/culture/programme/documents/2010/may/EN.pdf
II.1.2. Business Session 2
This session gave the opportunity to Edward Harsh, current Director of Meet the Composer
soon to be merged with American Music Centre into New Music USA, Julie Sperring of Centre
for New Zealand Music, Ruth Leggett from the Welsh Information Centre who soon will be
leaving us, Davor Merkaš of the Croatian Music Information Centre and Paul Gompes of Music
Centre The Netherlands.
Afterwards Thomas Demidoff, Project Manager, New Music: New Audiences, presented his
new project: New Music, New Audiences. The project is to launch a pan-European
cooperation on audience development bringing music professionals, artists and audiences
directly together. It aims to build a lasting network of organizations dedicated to unlocking
the potential of new music in Europe for the benefit of audiences, by defining methods to
maintain and develop an audience regardless of the art form. The project brings together 40
European organizations (some of them are MICs) which are representatives of Europe’s
geographical and cultural diversity.
IAMIC proposed to be possibly involved in this project from 2014 onwards through linking the IAMIC
conferences to the events of New Music: New Audiences.

(The presentations can be found in Annex II)
II.1.3. Business Session 3
Eve O’Kelly, honorary member of IAMIC, presented a strategic review for IAMIC based on the
outcomes of the meeting of the Board held in Zagreb in April 2011 (Power Point: ANNEX III).

She underlined it to be important to ask the right questions to know exactly where an
organization stands for and stands as well. In her view, this enables development and
innovation of the organization. In the case of IAMIC it will help to set the right goals and
consequently implement the related actions.
First she emphasized the most basic questions an organisation has to ask itself: “Who – What –
Where – When – Why – How? For IAMIC it means to start from scratch and to be ready for a change.

Furthermore she explained that it is important to know what the strengths, the weaknesses,
the opportunities and the threats of the organization are. The so called “SWOT” - analysis.
Secretariat: Steenstraat 25, BE- 1000 Brussels, Belgium
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The Unique Selling Point, the so called “USP”, is an important aspect to be taken into
consideration as well. In the case of IAMIC, this would be “Unique Knowledge Hub”.
Once these questions have been asked one should go forward and look at the type of
activities the organization has and the projects it does. What do they offer and how do we
handle these projects and activities? Every activity or project could be divided in 4
categories. The “stars” are those that should be fostered, the “problem children” should be
fixed or left, the “cash cows” have to be kept and the “dead ducks” should to be get rid of. The
answers on these questions enable an organization to go forward and maximize its potential.
After Eve O’Kelly presented her strategic review, she continued with the presentation of the
new IAMIC website. She explained it to be considered as a “business-to-business” site where
relevant information on the organization and its activities should be found easily.
Additionally the member area is an important tool to constantly release the most updated
information to its members. She further explained that it is important that the news shown
on the website is globally relevant. That is the reason why the individual news of MICS will
not be shown separately on the site, but the RSS of the MICS will be aggregated on the IAMIC
website. The new IAMIC website was welcomed positively.
The presentation of Eve O’Kelly was followed by an introduction by An-Heleen De Greef, the
new Executive Manager of IAMIC, on the implementation of the activities as presented in
the EU application. An-Heleen emphasized the importance of the network as it allows an
exchange of information and know how. However, she stressed that a network only can
function if the members also contribute to it. It could be put as follows “what is in IAMIC for
me, but what can I also contribute to IAMIC”. An-Heleen underlined that IAMIC can indeed
reflect on many issues, but that actions and concrete results should follow in order to make
progress. The expertise, know how and experience of every MIC will be beneficial in this
regard.
In order to implement the activities mentioned in the EU application in an efficient and
effective way, the Board decided to create 5 temporary Committees each responsible for the
implementation of a specific category of activities. (ANNEX IV):
Short Reports of the Committee sessions:

Communications Committee
The Committee discussed how to improve the internal as well as the external
communication of IAMIC. It mentioned that the member area of the new website will play
an important role in the reinforcement of the internal communication. It suggested that
valuable documents such as announcements of fairs and conferences should be posted in
this area. Furthermore it recommended adding suggestions for software, guidelines for
audio, links to shared works as well as contracts. It also recommended IAMIC to constantly
send reminders to its members on the new information added on the IAMIC website in the
form of a Newsletter.
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The Committee believed that it is useful to have a public Facebook page as well as a
Facebook page only accessible for members. On this page, ideas on communication and
programmes could be posted as well as informal discussions could be held. This means was
considered to be easier than the IAMIC website.
A last important suggestion was the creation of an internal calendar where members could
post important events.
As far as external communication is concerned it was mentioned that protected and not
downloadable video/audio streaming would be an important asset for the website. This will
highly contribute to the visibility of the activities of IAMIC.
Besides, suggestions were made to add the members’ handbook on the website as well as a
PDF-version of the Information Flyer. There was no agreement on the usefulness of Twitter.
It was believed that the development of the internal and external Facebook page is a first
step towards an enhanced visibility on social networks.
Development Committee
The Committee reminded the members that a membership Committee existed for a long
time. It now wants to reflect further on what a Development Committee should deal with. It
suggested three areas of action: memberships, partnerships and sponsorship. The latter
could become in the longer term a separate committee.
As for the membership it recommended to keep on providing basic information to the
existing members and develop further the already existing action plan for new members
based on available research in countries. As far as partnerships are concerned, it suggested
to first ask the question what kind of promotional activity could be useful for IAMIC, what is
the level of priority and what is relevant? The type of conferences and trade shows should
be discussed with the Research & Analysis Committee. It further defined two levels of
representation:



Focused events that are interesting for IAMIC
Larger events that are not directly related to IAMIC, this could also include think
tanks in and outside Europe.

It suggested the Executive Manager of IAMIC the make a timetable with potential interesting
events that are directly and indirectly related to IAMIC. For the sponsorship, it highlighted
the importance of creating a special fund of IAMIC as a “safety net”.
Meeting Committee
The meeting committee made a range of recommendations for future meetings:


The host country should be decided two years in advance
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All the members should be encouraged to host as it gives credibility and publicity
A “successes and failures” session should be introduced
The Annual Meeting should not be just a platform for Directors. MICs should be
encouraged to bring other Staff Members. This will feed parallel sessions on specific
subjects
External speakers can be kept
3 to 4 days for the Annual Meeting should be enough
Moments for Informal talks should be created and encouraged
The Nice meeting should be focused on more official matters
Create a Pool of ideas from which can be chosen
Creation of Open Calendar for members to share programmes, events, etc. It should
be indicated when a member goes to another country in order to allow a visit to a
MIC Office: multiplier effect.
After every meeting an Evaluation should be made to continuously improve

Research & Analysis Committee
The Committee pointed out that in most of the MICS there are no competencies to do research
& analysis. However, it acknowledged the importance of research as it enhances the visibility
of the activities that MICs are implementing. It also will help to rethink, refocus and make the
right choices. It allows long term comparison, benchmark of facts and figures and tendencies
to advise on cultural policy. Additionally the Committee indicated it to be important as there
is an international tendency in the culture sector to go towards evidence based policy
making. MICs could contribute and deliver this.
Although MICs have a lot of expertise, they don’t necessarily have the skills and the
competencies. That is why partnerships with the academic world are needed among possible
partnerships.
In the case of IAMIC, the current Executive Manager cannot full time deal with the European
Music Monitor. Therefore IAMIC should employ a Project Manager. It already touched upon a
possible methodology. In a first stage, a project description should be made to identify its
scope and the potential partners. Then there should be looked for other resources. These
could be found in the EU, but also elsewhere. Every suggestion is of course more than
welcome. If members are interested in the development of the project, they should let
IAMIC know.
Project Committee
The main projects IAMIC is currently dealing with are the Office Exchange Programme and
the Composers Diaspora.
The Office Exchange Programme, initiated thanks to the Nordic countries, is indeed very
popular. In order to continuously improve the programme taking into account the changes
and the wishes of the participants and hosts, the Committee suggested the following
proposals:
Secretariat: Steenstraat 25, BE- 1000 Brussels, Belgium
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Put all the documents in the member area of the website: agreement, report,
programme, etc
Revise certain templates and create new ones:
o Create a template of a programme that can be put on the website in advance
o Create a revised report template of 1 page with concrete lessons learned from
the programme that can be read by everybody (not more than 1 page) as a
replacement of the long report. It is important that the exchange has a
multiplier effect: also the MICs that did not participate in the programme
should have the opportunity to learn from the experiences of others.
Every MIC should create at least one month in advance a programme to be published
on the IAMIC website. In this respect, MICs can exchange ideas and suggestions and
improve the quality of the exchange.
Term: not longer than 5 working days. This reduces the costs for MICs as well as for
IAMIC and might create new opportunities for potentially interested participants
Funding: Per Diem adapted to the cost of living of the host country based on the EU
Per Diem standards
Change in policy:
o at least one new MIC or small MIC included in the programme
o give the priority to members that have not yet done an exchange programme to
come before those that already have participated once, twice or more times –
creating equal opportunities to everybody
Transparency in choice: Committee does suggestions, Board decides at the end.
Taking into account that the Exchange of skills is important but that the international
dimension is also important toç be taken into account

The Composers Diaspora
This project started during the previous Annual Meeting in Dublin and was originally created
as a mechanism to encourage exchanges and the promotion of composers. As it stands now,
a database is available on the “google-space” of IAMIC which should be moved to the
member’s area soon.
MICS are encouraged to indicate one person in the office that deals with the database on a
regular basis. This person should be made known to IAMIC. In 2013 other steps could be
taken using the database, but first the database should be completed as much as possible by
the individual MICs.
Follow up of Committees
Most of the Committee members and chairs accepted to continue in the temporary Committees as
outlined below:
Communications Committee

Chair: Frank J. Oteri (USA)
Members:

Secretariat: Steenstraat 25, BE- 1000 Brussels, Belgium
Tel: +32-2-504 90 99 Fax: +32-2-502 81 03 O.N. 0809.513.203 e-mail: iamic@iamic.net

8

Development Committee

Meeting Committee

Research & Analysis Committee

Project Committee

Marcel Wengler (Luxemburg)
Ruth Legget (Wales, UK)
Eva Planková (Slovakia)
Miroslav Pudlák (Czech Republic)
Bruno De Cat (Belgium)
Michalis Karakatsanis (Cyprus)
Chair: Edward Harsh (USA)
Members:
Elizabeth Bihl (Canada)
Paul Gompes (The Netherlands)
Evonne Ferguson (Ireland)
Julie Sperring (New Zealand)
Chair: Jutta Jaakola (Finland)
Members:
Barbara Švrljuga (Slovenia)
Oľga Smetanová (Slovakia)
Chair: Marie-Paule Wouters (Belgium)
Members:
Stef Coninx (Belgium)
Kristin Danielson (Norway)
Franz Hergovich (Austria)
Davor Merkaš (Slovenia)
Chair: Lisbeth Risnes (Norway)
Members:
Laure Marcel-Berlioz (France)
John Davis (Australia)
Joanne Hubbard Cossa (USA)
Alja Cverlin Pušnik (Slovenia)

Coordination Committees
An-Heleen will be coordinating the different Committees to ensure the communication flow
between the Committees, the IAMIC Secretariat and the Board. She first will send out a
summary of the outcomes of the different Committee Sessions to those that are part of a
specific Committee. Therefore it would be good to inform her on the following :





When you are planning a meeting
The outcomes of the meeting + participants (small factual report)
Results attained
Next meeting planned (at least 4 meetings a year)

II.1.4. Business Session 4
This session was dedicated to the presentations of our guests. All the presentations are available in
ANNEX V.


Dmitri Lybin: Belarus
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Igor Shcherbakov: Ukrainian Composers’ Union, Ukraine
Velislav Zaimov: Union of Bulgarian Composers, Bulgaria
Teri Sisa: Borusan Art and Cultural Center, Turkey

2. General Assembly of IAMIC
Detailed Minutes will be distributed soon. The report gives a summary of the General
Assembly.
The Agenda, Minutes of the Nice Meeting in January 2011, the Formal Meeting in Nice, the
Presentation of the Annual Report were adopted. It was mentioned that according to
Belgian law, the accounts have to be approved the first six months of the following year. The
Approval of accounts was sent out at the end of June of this year for 2010.
The term of Olga Smetanova (President), Stef Coninx (Secretary) and Elisabeth Bill (VicePresident) will be finished at the end of 2013. The three open Board positions were taken up
by Jutta Jaakkola (Finland) and Laure Marcel-Berlioz (France) for two years and Miroslav
Pudlák (Czech Republic) for one year.
Potential members from Ukraine (Ukrainian Composers’ Union), Bulgaria (Union of Bulgarian
Composers) and Turkey (Borusan Art and Cultural Center) will have the possibility to send
their application next year. South Korea (Uijongbu Arts Center) will soon become an Associate
Member of IAMIC. The General Assembly accepted that Gaudeamusmuziekweek becomes a
reinstated member of IAMIC. For those members that did not pay their membership fee yet,
the Treasurer will contact them in due course.
The Board has been exonerated. The adjusted budget of 2011 and the budget of 2012 were
adopted. The Treasurer explained that the financial situation for 2011-2013 is ensured
thanks to the EU grant. He stressed the importance of having at least two employees on the
pay roll of IAMIC and of reaching the required number of days as this is compulsory to have
the right to get a full grant.
The Greek Music Information Centre represented by Kostas Moschos (ANNEX VI) as well as
Gaudeamusmuziekweek represented by Henk Heuvelmans presented their candidacy for the
2012 Annual Meeting and the Finnish Music Information Centre represented by Jutta
Jaakkola presented its candidacy for 2013 (ANNEX VII). Greece was elected unanimously for
2012 and Finland for 2013. The Board encouraged the members to do the General Assembly in
the first 6 months of the year following the regulations of the Belgian law as mentioned
above. As for the time period, members were divided. June seemed to be a busy period in
USA (5-8 and 13-20 June 2011) and the prices of flight tickets are expensive for MICs coming
from overseas. The Secretary of IAMIC proposed to resolve this by contributing to the cost. A
proposal will be made as soon as possible and sent to the MICs.
Before concluding the General Assembly, the President paid tribute to Ruth Leggett (Welsh
Music Center) who will be leaving the Centre very soon, but who will continue participating
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in the Communication and Promotion Committee and to Joanne Hubbard Cossa (American
Music Centre) who will be retirering at the end of 2011.
Besides, the President, Oľga Smetanová, asked for additional comments or suggestions.
Lisbeth Resnes (Music Information Centre Norway) stressed the importance to reintroduce
the “successes and failures” sessions during the Annual Meeting. Jutta Jaakkola mentioned
that WOMEX is starting also a new trade fair for Classical Music, Classical NEXT
(www.classicalnext.com) that will take place in München from 30 May to 2 June 2012 for the
first time. To conclude the President expressed her gratitude to everybody for being so
active, to Mieczyslaw Kominek, the Board Members and An-Heleen De Greef.
3. Annual Conference: Music and Politics
On Saturday 24 September, the following speakers gave a presentation.










Frederic Rzewski: 'Meet the political composer' – ANNEX VIII
David T. Little: 'Meet politics in music' – ANNEX IX
Tomislav Šaban (Croatian Composers’ Society) – ANNEX X
Ivo Josipovid: 'Meet the musician and politician' - ANNEX XI
Henk Heuvelmans: 'The end of the walhalla? - new cultural policy in the Netherlands'
Hugo De Greef: "An artist in a society"
Pekka Hako: 'Music, Politics and Public Diplomacy'
Paweł Potoroczyn: 'Who Needs Music?'

The four last presentations are in ANNEX XII
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III. CONCLUSION

The Annual Meeting, General Assembly and Annual Conference organized by POLMIC in
Warsaw and Radziejowice was warmly welcomed by the IAMIC members and potential
members. The meeting in Poland marked the start of a new stage for IAMIC thanks to a more
stable financial perspective. Indeed, the EU funds (2011-2013) allowed the organization to
hire a full time Executive Manager to ensure the follow up of its activities, to further develop
the organisation into a dynamic and proactive international network meeting the needs and
expectations of the MICs as much as it can and raising its visibility worldwide. This will also

contribute to the further development of its membership within and beyond Europe which
implies fresh inputs and a new vision on what it means to be a MIC at present and in the
future.
This is indeed positive news. However, IAMIC should also look more closely at the issues MICs
are dealing with these days due to the current economic situation that is touching so many
countries. Several MICs were asking for good practices that could serve as an example to
handle their own situation related to funding, but also to social media, development of
digital portals and other subjects that are directly related to the work of MICs. That is why so
many MICs were asking for the reintroduction of “successes and failure” sessions and other
parallel sessions to tackle issues as close as possible to the reality of every MIC.
Besides, everybody agreed that Radziejowice was the perfect setting for the Annual Meeting
and that enough time was allocated to exchange ideas and experiences with other MICS, and to
learn more about the functioning of MICs. Some members even wished to have had a separate
session on the functioning of MICs. This will of course be taken into consideration.
The necessary documents have been adopted during the General Assembly and three new
Board Members were received: Jutta Jaakkola (Finland), Laure Marcel-Berlioz (France) and
Miroslav Pudlák (Czech Republic). Besides, it was unanimously decided that Greece will host
the next Annual Meeting in 2012 and Finland in 2013.
As for the Annual Conference many speakers of a wide range of domains got the chance to
tackle the proposed subject “Music and Politics” from a broad range of perspectives. From
the influence of politics on composers and their works (Frederik Rzewski, David T. Little), to
support systems (Henk Heuvelmans), the place of artists in society (Hugo De Greef) and
music and public diplomacy (Pekka Hako and Pawel Potoroczyn) . It was of utmost
importance for IAMIC to have the honour of the presence of the President of Croatia, Ivo
Josipovid during this Conference. He enlightened many of us on his unique identity as a
musician and a politician and on the several relations that exist between music and politics.
The unique concert with works of President Josipovid in the Royal Castle in his very presence and
the link of the Annual Meeting, General Assembly and Annual Conference with the Warsaw
Autumn Festival was very much appreciated by the MICs. This gave the opportunity to discover

the contemporary music scene in Poland and various concert venues in Warsaw. In general,
the link with a Festival taking place at the same time as the Annual meeting should certainly
be continued.
Secretariat: Steenstraat 25, BE- 1000 Brussels, Belgium
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To conclude, we can say that the Annual Conference – General Assembly and Annual Meeting were
successful thanks to the careful preparations, the meticulous organisation and the warm
hospitality of the POLMIC team and to the precious contributions of the Board, the MICs, potential
MICS and speakers.
Now it is time to take further action for IAMIC and its members. The evaluation will inform us in brief
about further interesting conclusions to be translated into actions.
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IV. ANNEXES

ANNEX I
ANNEX II

ANNEX III
ANNEX IV
ANNEX V

ANNEX VI
ANNEX VII
ANNEX VIII
ANNEX IX
ANNEX X
ANNEX XI
ANNEX XII

Programme Annual Meeting, General Assembly and Annual Conference
Presentations by Edward Harsh (Meet the Composer)
Julie Sperring (Centre for New Zealand Music)
Ruth Leggett (Welsh Information Center)
Davor Merkaš (Croatian Music Information Center) and
Thomas Demidoff (New Music – New Audiences)
Strategic review for IAMIC by Eve O’Kelly
Overview Committee responsibilities
Presentations by Dmitri Lybin: Belarus
Igor Shcherbakov: Ukrainian Composers’ Union (Ukraine)
Velislav Zaimov: Union of Bulgarian Composers (Bulgaria) and
Teri Sisa: Borusan Art and Cultural Center (Turkey)
Proposal 2012 Annual Meeting Greek Music Information
Proposal 2013 Annual Meeting: Finnish Music Information Centre
Frederic Rzewski: 'Meet the political composer’
David T. Little: 'Meet politics in music'
Tomislav Šaban (Croatian Composers’ Society)
Ivo Josipovid: 'Meet the musician and politician'
Henk Heuvelmans: 'The end of the walhalla? - new cultural policy in the
Netherlands’
Hugo De Greef: ‘An artist in a society’,
Pekka Hako: 'Music, Politics and Public Diplomacy' and
Paweł Potoroczyn: 'Who Needs Music?'
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Final Report Form for Participants
IAMIC OFFICE EXCHANGE PROGRAMME

IDENTIFICATION
1.

2.

Name participant
Estelle Schwaller
Margrethe Bue
Magdalena Dobrowolska
Frank J. Oteri
Jonathan Grimes
Ivica Ondrusova

Sending Organisation
CDMC
MIC Norway
POLMIC
New Music USA
Contemporary Music Centre
Music Centre Slovakia

ACTIVITIES
Skills acquired

Title of activity
Introduction to activities
and working of MIC

Participating in musical life
of the host country: going
to concerts, festivals, get to
know musicians,
composers, etc.
Visits to institutions that
have an influence on
musical life in the host
country

Hosting organisation
SMIC
SMIC
MIC The Netherlands
MIC Norway
MIC Norway
MIC Portugal

Recommendations for MICs

It is important to get a good overview of the activities of the hosting MIC
and the specific work of each staff member as an introduction to the
programme. It gives a broader overview on the inner workings of a MIC.
It also allows participants to appreciate and understand the parallels and
differences that exists between MICS and the Musical Life of a specific country
It is important for the hosting MIC to link the exchange with a festival or
concert series taking place at the same time. This allows the participant to get
to know musical life in the host country.

This allows the participants to understand better how musical life is organized in
the host country


e.g. National Library in Norway: close collaboration + common
catalogue for Norwegian music



Participating in a diversity
of activities of the MIC, not
just one specific activity
Meetings with
organisations/persons that
have a specific skill that the
participant would like to

e.g. Visit to Music Export: importance that export activities are
well coordinated, but do not overlap with organizations involved
in the promotion of their national music
The participation in different types of activities gives the participant the
opportunity to acquire new skills. Watching and listening is one thing, performing
is another. Especially to acquire technical skills.
By meeting experts in a specific domain, the participants can network and get
relevant ideas to implement in their own MIC.
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acquire/get to know
Acquire specific skills to be
implemented in its own
MIC:




Digitizing audio
recordings
Digitizing scores


Recording a podcast
with a composer

(Scottish Music Centre)
Production of podcast on
(Norwegian) Music
“Life at the office Project” MIC Norway

Regular publishing of
interviews with composers
on the website
Hosting
rehearsals
+
accomodation for artists

3.





Knowledge and practice of 2
softwares: Audacity and id3
editor
Knowledge and practice of the
Graphic Converter software
Understanding on how an
interview is conducted –
discover the soundcloud online

Knowledge and practice
of new
software related to digitization should
be shared among MICS

This encourages more international engagement with (Norwegian) music, but
could also be an effective way for MICS to connect with new audiences
This “out of the box” idea created a greater awareness about music among the
general public. By putting live performers in front of audiences at their
work space, MIC could make a real connection between MIC and the
local community+ great publicity with involvement of TV, radio etc.
It is indeed recommended for MICS to show interviews with composers, artists on
their website. These might also be exchanged among MICS
If there is space in the MIC, this might be an interesting activity for alternative
financing

ACHIEVEMENTS
Please describe what you achieved with this exchange project?
Achievements
Norwegian Music Centre
Clearer idea of what the priorities of a
MIC should be
Practical takeaways that are very useful
Much information and skills acquired
Discovery of extraordinary recordings
of music
Scottish Music Centre
Comparison of difference in working
methods
Insight in other practices and
organization schemes: promotion of
composers
and
development
of
pedagogical schemes
Working with volonteers
Other ways to run a MIC
Study and understand projects not yet
implemented by its own MIC
Dutch Music Centre

Reasons to recommend it to others
Wide range of projects exposed to
Balance between national and international activities
The role MIC plays as a central part of musical life
Highly trained staff
Valuable insights into everything from music publishing, to promotion to
online journalism and international cooperation
In a short time period (one week), a lot of knowledge can be acquired
and information shared.

New ideas, new possibilities
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Knowledge of the Dutch Music Scene
New contacts: The Netherlands and
beyond
Functioning of a big cultural institution

Musical Life in The Netherlands
Way of working of organizations
Good examples and practices

MIC Portugal
Archiving, research and cataloguing
Publishing interviews on the website

4.

How a tiny institution can exceed the outputs of two employees
Broad range of activities
Musical Life in Portugal through Musica Viva, with workshops on
composition techniques

FOLLOW UP
Do you plan follow-up activities (e.g. new projects, continuous contact with the host
organisation)?
Keep up to date with each other’s developments
Sound digitization
Providing interviews of composers on the website of the MIC
Regular contact to acquire the required technological and other skills for digitization of scores and audio recordings
Engage more in international projects
Awareness of developing specific actions towards young people
Creation of exchanges of American music in Norway and Norwegian music in the US working with Rob Waring and
the staff of the MIC Norway
Secure an American performance by two Norwegian artists that performed at the “Live at the Office”
Implementation of similar project “Live in the Office” and further contact with staff involved in this project

CONCLUSIONS
11. Give any additional information, observations or recommendations that may be useful for
future projects
Two participants simultaneously from two different organisations makes the exchange more interesting, as three
different partners are involved
5 days should be ok when the exchange is well organised
Fully enjoy musical and cultural events in the host country
Great opportunity to make useful contacts with the whole staff of other MICS, Annual Meetings only allow part of
staff to attend – learned more than attending the annual meetings
Important to intensify exchange of knowledge and information between MICS and to set up projects together
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Programme
4th IMC World Forum on Music
Session overview
On this page you can find an overview of all the sessions that took place at the 4th
World Forum on Music. For a detailed report on each session and when available
notes, speeches and presentations please follow the links.
Tuesday 27th September








Opening of the WFM
Fair culture: Preconditions for music as a tool for social change
Hip hop a as tool for social change
Music as a tool for social change – Good intentions what outcomes? On quality
and evaluation of music projects with a socio-cultural impetus
Project presentations
An introduction to participatory evaluation ideas and methods
Wade in the water – Singing for social change

Wednesday 28th September











Music and development: High level donor panel
Music and development: Social inclusion and cohesion
Music and development: Poverty reduction
Workshop on international property rights issues
Formal and informal music learning contexts in school and communities
internationally
Make some noise with the Manifesto for youth and music in Europe!
Project Presentations
Implementing the Seoul Agenda: Goals of development of arts education
Music and development: New markets, emerging talents
Rehearsing for change: How conservatoires globally seek to prepare musicians
for their vision of tomorrow

Thursday 29th September



Keynote by NAMM President Joe Lamond
Composition and performance: Blurring borders







Ever evolving music education, information and communication technologies
engaging music educators
Project presentations
Music on troubled grounds
Music exports training programme
Keynote Youssou N'Dour

