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24 AWESOME TIPS FOR ANYONE IN THE CAMERA DEPARTMENT
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Want to Make a Good Name for Yourself in the Camera
Department?
Whether you are a new AC or a seasoned Camera Operator, it’s always a good idea to stay on top of your game. Complacency in the work
place can lead to your replacement. We took some time to ask some experienced DP’s a few questions about the Camera Department. Do’s
and Don’t’s, what cameras to know now, and how to get your name cemented in the DP’s rolodex.

First things ﬁrst, know the big players.
Cameras are constantly changing and improving, so it’s a great idea to keep yourself up to date on what camera you will be expected to work
with, no matter the production budget. Manuals and educational videos are available across the internet, so don’t be afraid to educate
yourself during your down time. It will pay oﬀ in the end.

1) Big Budget Cameras to Know:

ARRI ALEXA

The Alexa is unsurpassed in it’s abilities. Although it is one of the pricier cameras on the market, you get what you pay for. Using the Alexa
allows productions the ability to use less lighting, and gives little to correct in post. For informational videos about the Alexa, follow the link
below.
ARRI Alexa Educational Videos

ARRI AMIRA

This camera is slightly smaller than the Alexa. It oﬀers run and gun style productions the ability to shoot a beautiful shot, while staying mobile.
For information on the Amira, visit the link below.
ARRI Amira Overview

2) Small Budget Cameras to Know:
These three cameras cannot provide the quality that the Alexa and Amira do, but they are major players in smaller budget productions. With
the right lighting, and the right lens, you can create some amazing shots with these cameras. Beneath each picture, you will ﬁnd a link to the
brochures and manuals for each camera. Memorizing every manual is pretty impossible, but you should know where to get them so that you
can refresh your memory before a shoot.

Canon 5D MIII

5D MIII Brochures and Manuals

Canon C300

Canon C300 Brochures and Manuals

Canon C100

Canon C100 Brochures and Manuals

Now that we’ve gone over some high quality, popular equipment, let’s take a look at what YOU can do to
help your career in the Camera Department.

Tips for an Assistant Camera:

3) Be Alert/Present
Stay alert to the needs of the Operator and the DP. Blend in with the surroundings, almost make yourself invisible, and support the camera
department with anything they need. You should always be present and working on the job you’re on now, not thinking about your next job.

4) Anticipate
Anticipating the DP and Operators needs will be next to impossible if it’s the ﬁrst shoot day and you’ve never worked with this crew before. So
use that ﬁrst day to really observe your surroundings and the behavior of the crew. Learn on your feet so that you can begin to anticipate the

needs of the department.

5) But Don’t Over Anticipate – Be Respectful
There’s a ﬁne line between anticipating and being overbearing. If you overhear a conversation between the Director and the DP, and you hear
them speciﬁcally say they want to use another lens, then it is ok to preemptively change the lens before the DP walks over to you. If the DP is
taking a moment to think about the shot, do not interrupt their thoughts with your own suggestions of what lens you think would look good.
Find the line, don’t overstep and certainly don’t guess. If the DP asks for your opinion, give it. If they don’t, don’t. Be reactive, but do not step
on toes. There’s a balance that you need to ﬁnd.

6) Don’t be a Personality
In this generation of 5D ﬁlmmakers, it can be diﬃcult to tone down your personality. Your job is not to joke around with other departments on
set, or try to make a big impression right away. Your job right now is to assist the department well and to support the camera team, not to
make the AD laugh.

7) Know the Camera
Try to ﬁnd out which camera is being used before the shoot starts. If you are unfamiliar with the equipment, or a little rusty, download the
manual, watch tutorials, really take the time to know the equipment before the shoot starts. There are times when a DP is not hands on with
the camera, and is more focused on the lighting, so it’s important for you to know the ins and outs of the camera. Be prepared to step in for
them to change a setting. Knowing the equipment well gives you the conﬁdence you need to make a good impression.

8) Know your Distances
More often than not, your responsibility is to pull focus. Know your distances and start gauging pulling focus. If there is a heavy performance,
you do not want to ask the production to redo the shot because you didn’t pull the focus correctly. Practice with diﬀerent set ups so that you
can be in tune with the camera and the lens.

9) Stay Oﬀ Your Phone
If you are on your phone, you are not assisting the camera right now and both the Operator and DP can see that immediately. Don’t take
instagram shots while you are on set. If you are on your phone, you are not present.

10) Stay in the DP’s Line of Sight
A DP should never have to look around to ﬁnd his 1st AC. The AC should be in their line of sight unless they speciﬁcally tell the DP or Operator
that they are stepping away for a moment.

11) Don’t Talk to Other Departments About the Next Job
You shouldn’t be talking to other departments, or department heads, about your next job because the DP is the one that will bring you on to
the next job. Theirs is the only opinion that matters right now.

Camera Operator Tips:

12) Check Out the AC Tips Above
A lot of the AC tips also translate to Camera Operators. Although you have made that next step up, you still need to be aware, alert and
respectful.

13) Be Present Even During Down Time
As an Operator, there is a lot of downtime. During that downtime it is helpful to stay extremely present, but again not overbearing. You don’t
always need to be talking to the DP, but just being there at a moments notice can really separate you from the rest. When the DP turns
around, they want to see their Operator so that they can help facilitate any of the DP’s needs. Stay oﬀ your phone. It’s important to clearly
portray that you are part of the team and that you want to create something great for that day.

14) Anticipate

The needs that a Camera Operator can anticipate are on a slightly larger scale than that of an AC. It is really helpful if the Operator takes on an
active role in clearing the set. For example, they can talk to the Art Department about moving something that shouldn’t be in the shot, or ask a
PA to remove water bottles, or even speak to the Sound Department about the frame line so that they know where the boom needs to be,
especially once the shot has been established. It’s helpful for the DP to be able to step away to speak to the Director, or to oversee the
Lighting Department, and know that the Operator is being helpful and productive. The other departments don’t need to go to the DP for every
little thing if the Camera Operator is present and know what’s going to be in the shot. Being an Operator is not just about operating the
camera, it’s about staying in the moment, and helping to make the shot and the day go smoother.

15) Know Where the Line Is
Again, anticipate as much as you can but don’t overstep. If it is a new situation, do not go around the DP and start talking to the Director about
the next shot. Every relationship is diﬀerent, so you may ﬁnd yourself in a situation where the Director prefers to talk to the Camera Operator,
and let the DP take care of lighting, but let them come to you. Your ultimate job is to serve the DP, but depending on the unique relationship
you may need to just roll with it.

16) Composition
Always stay at the top of your game. You’re there to shoot and should be able to compose a shot better than anyone else who wanted the job.
You have to keep the performance and the action in the frame. During your free time practice your composition, practice with Tripods,
Shoulder Rigs, Sliders, Dollys, etc. Make sure you have a feel for the camera. The DP and Director will rely heavily on your ability to give them
what they want right oﬀ the bat. It is invaluable to be able to provide them with the kind of shot they want without too much direction.

17) Know Camera Functions
Again, know your camera. If you are an owner/operator, you should know that camera like the back of your hand. If you are using a camera
that you don’t have as much experience with, watch the tutorials, memorize the manual. The information is at your ﬁngertips, so use it.

The Camera Department is a team that needs to work together.
Here are some Do’s and Don’t’s for the entire Department.

Do’s
18) Communication
As simpliﬁed as it may sound, communication can make or break a camera department. Know what the shot is going to be, learn to relinquish
some of the responsibility, and help one another bring the project to fruition.

19) Culture Fit
Whether it’s Grip, Electric, or Camera, you’ve got to ﬁnd the right people to work together. The 1st AC is usually the guardian of this chemistry.
If there is an established relationship between a 1st AC and the DP, the AC knows the needs of the DP so well that they can help ﬁnd everyone
for the shoot and make sure they fall in line. Try your best to work well with the group, you don’t need to be a standout star.

20) Be Part of the Team
Being a part of a Camera Department is being a part of a team. Be open to hanging out with the crew before the shoot even takes place. In a
sense, they become your family for the duration of the shoot, and potentially after that. Everything you do should be in the best interest of the
department, and not just yourself.

21) Let the DP Know You’re Available
Many DP’s will reach out to their crew before the shoot begins, to either grab a drink, have a BBQ or simply go over Camera Tests and other
preparations. Sometimes, the DP is incredibly busy with pre-production themselves that they do not have time to reach out. If you have never
met the DP before, don’t be afraid to give them an open ended call. Let them know that although the shoot is not until next week, you are
available for anything that they need. Be sure to keep it light by letting them know that if they are super busy, you will simply see them on Day
1. That way if they are unable to respond, you know that you are not being brushed oﬀ.

Don’t’s
22) Negativity Breeds Negativity
If anyone in the department is being negative, that just breeds negativity. That sort of atmosphere and attitude is contagious and can spread
quickly throughout a production.

23) Don’t Be Better Than the Job You’re On
Own it. If you were better than the job you are currently on, you would not be on that job or you would not have accepted the position. You’re
not better, because you are on that job right now. This connects with “Being Present”. Don’t hope and wish that you were on something else,
because there are many people that would kill to be where you are. You are out there creating and you should own it instead of wishing you
were somewhere else.

24) Don’t Complain
Never complain that you are not working on something, when you are working on your current project. This relates highly with the point
above. Never, and I mean never, complain about your superior to another department. It doesn’t matter if the superior is in the right or the
wrong, the point is that they are your superior and you are putting yourself at risk of not getting called back. Granted, if you are in an unsafe
situation, that is something to complain about, but do it in the correct way. Take it up the chain of command.
As an AC, Camera Operator or DP, you are expected to show up and know how to do your job. It can be argued that the environmental tips
provided above are as, if not more, important than your technical skills. If you have any helpful hints for the Camera Department that we may
have missed, please feel free to leave your comments below.
For more insight from experienced DP, John Matysiak, follow this link: Director of Photography John Matysiak Articles
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Cameron Purvis
Pretty informative, I've actually only shot on the Alexa once and have shot on nearly all RED camera's the past 2 years. You
should add a link for RED I feel the 6K dragon performs far better than the 2.8K Alexa. People love the color parlet of the
Alexa but in my opinion the 6K Dragon is a far superior camera hence a lot of A list directors shoot on it. #red #epicdragon
Reply · Like ·

4 · September 17 at 4:48pm

Jimmy Green ·

Top Commenter · Santa Fe, New Mexico

There's a shaming element to shooting with red because it's not an old school established name. But yeah. It's
better quality and better on the budget. Also I'm an owner operator.
Reply · Like ·
Daniel Lerch ·

3 · September 17 at 4:55pm
Top Commenter · Works at Film Industry

Red is not typically used on Union shows.
Reply · Like ·

6 · September 17 at 6:18pm

Matt Wilson Miles · Owner at Fresh Roasted Films
any particular reason that Union doesn't use it that often? Ive been doing work on some NBC shows lately and
EVERY SINGLE SHOOT has been on an Alexa - occasionally a 5DMIII will be pulled out but for the most part
always on the Ariis
Reply · Like · Yesterday at 11:45am
View 1 more
Alaina McManus · Los Angeles, California
Red is favored by people that are for lack of a better word, perfectionists. It has a lot more options for someone who wants to
tweak their look to the finest point. This is why it is favored as you mentioned by modern day auteurs such as fincher and
soderbergh as you mentioned. However, in the vast professional market, there are many hands in the final product especially
in network and major studio backed projects. While one may argue that the red gives you more options on the back end, the
vast machine (professional editing bays, colorists etc) are more set up for Alexa. Plus Arri has the trust of the industry since
they've been making cameras for over fifty years. As an assistant, i prefer the Alexa to the red in body design alone. It's far
more set up for an easy shooting workflow.
As for the article, while much of it is go... See More
Reply · Like ·

7 · Yesterday at 12:21pm

Daniel Lerch ·

Top Commenter · Works at Film Industry

Well said
Reply · Like · 19 hours ago
Jimmy Green ·

Top Commenter · Santa Fe, New Mexico

For those of you who keep saying "nothing is shot on a red". Here's a short list
http://www.red.com/shot-on-red
Reply · Like ·

2 · 20 hours ago

Alan Coombs
#14
“Remove Water bottles from View”?
Heres an issue I’ve personally seen get worse in my 15 yrs in the industry! Thee amount of Rubbish left behind in the wake of

a production crew has gotten so ridiculous! Food & Plates half empty water bottles left on the back of set walls, even trash
left inside the set. This is unacceptable Behavior in a production environment! Its easy to excuse it in thinking Craft Service
Will pick it up Thats what they are paid to do “Wrong” Since when is it ok to be a pig on set? “Never” We all go to work every
day with a consensus that every department will perform to the best eﬃciency possible. Anything less maybe you should
work at Walmart? In short Put ur trash where it belongs in the trash can!
its old tech but still works really good
Reply · Like ·

1 · Yesterday at 12:11am

David Sterzing · Art, Props and Production at Film and Television Production
Good points, Alan. As a member of the Art Dept/Prop family I'm always amazed that no matter how many "No
Food or Drinks on Set" signs are posted throughout the Loc including the front door, it's ALWAYS the Camera
Dept that seem to believe it does not apply to their dept and usually the DP, who should be leading by example,
who is chomping down on this or that or placing a "sweating" can of pop on a wooden table. Truly amazing!
Reply · Like ·

1 · Yesterday at 11:46am

Cameron Purvis
As an A-list director I've worked with likes to say, out with the old and in with the new:) Sony makes a great range of camera's
as well from the FS 100 and 700 to their 5.6K camera. I love shooting with 5D and 7D for some projects considering the
master format is still 1080 most of the time. That being said it's all about RED baby:) at the end of the day the content ie
lighting, composition,
Framing ect. Make the biggest diﬀerence. I've seen great footage on 5D with Lieca glass that looks better than someone who
doesn't know how to is a RED. #camerajunkie
Reply · Like ·

1 · September 17 at 5:13pm

Daniel Lerch ·

Top Commenter · Works at Film Industry

Your attitude about out with the old is exactly what is wrong with this business. Camera ergonomics have been
perfected over the last 100 years. Along comes RED and all of a sudden the consumer market thinks they know
how the film industry works. Yes the RED is great for no budget indie, doc, and music video. But your professional
DP, operator, and AC that holds a local 600 card typically loathes RED. Again, I've worked for Spielberg and
Kaminski, John Bailey, Terry Stacy, and many huge DPs. They all wish they were still shooting film. And some of
them still do. If they aren't shooting film it is on an Alexa. The only time I've seen a Red used in the big leagues is
for supplemental 2nd unit stuﬀ. Drone footage, or EPK (behind the scenes).
Reply · Like ·

6 · Yesterday at 6:23am

Cameron Purvis
Soderberghs last 4 movies and Fincher's last 3 movies but they're not big time, RED's not big time right lol. Listen man shoot
on what you like, I like RED's and dslr's that's what I shoot with the most, I don't feel like that hurts industry at all.
Reply · Like ·

1 · Yesterday at 7:42am

Daniel Lerch ·

Top Commenter · Works at Film Industry

That's because you haven't been in the industry long enough to see how the digital revolution has changed the
process and the medium.
Reply · Like ·
Jimmy Green ·

1 · Yesterday at 8:07am
Top Commenter · Santa Fe, New Mexico

I wasn't going to bring it up because kind of done with this little thread but here goes. Anything 3d is on red.
Anything.
Reply · Like ·

1 · 23 hours ago

Carlo Rho · Madrid, Spain
NO! Scorsese's Hugo was shot with 2 Alexas (not Ms) and Cooke S5! I've talken with a grip that worked on thet
shoot and he spoke about a nightmare rig of 100+Kg... Defenetly Alexa is a 3D camera...
Reply · Like · 21 minutes ago
Greg McMahon · 2nd A.C. / Photographer at Freelance Camera Assistant
well written article sir. Hope you are doing well for yourself John. Happy to see that you are a Local 600 Cinematographer
these days. You always had the talent at Emerson and I'm glad you perrsued it as a career. If you are ever shooting anything
in NYC and need a 1st AC let me know.
Reply · Like ·

1 · September 17 at 7:47pm

Alaina McManus · Los Angeles, California
Also never stand in a doorway or walkway.
Reply · Like ·

1 · 23 hours ago

Jeremy Bernatchez · Centennial College
Though there is a lot of great stuﬀ in this article, I do take issue with a few things...
For one, Alexa isn't the only brand in the high end range, and Canon isn't the only brand in the low budget range. Even
though I know those are just examples, they're not that dissimilar from each other in terms of Alexa vs Amira and Canons vs
Canons... in their capabilities yes, but not necessarily how they function.. Don't forget the various RED cameras, Sony
cameras and various other digital cinema cameras. Blackmagic is also becoming a regular in the low budget circuit. Get to
know not only the functions (ie: framerates, shutter capabilities, codecs, etc) of the cameras, but also the menu systems of
diﬀerent cameras because though they have basically the same functions, they're never in the same places!! ;)
Also, I've never changed ... See More
Reply · Like · September 17 at 5:03pm
Cameron Purvis
You're right more people shoot on the Alexa and not RED, does that mean it is a better camera? I don't think so, that's just
my humble 1st AC opinion. The master formats for movie theaters is still 2K even though most camera's for features shoot at
a high quality than 2K. This done for a variety of reasons mostly because it's the most cost eﬃcient way of distributing the
movie, even though 85% of the projectors in this country have the ability to project 4K which by the way will more than likely
be the next master format. I may not have an oscar and 20 years of experience but I can hold my own in knowing how the
industry works. Like everyone else I still have plenty of things to learn. Some of my favorite movies and tv shows are shot on

the Alexa, I just think the 6k dragon is better camera, that's just my opinion. In 20 years is say 10-20% of the industry will be
shooting on celluloid, I could be wrong but just a guess.
Reply · Like · Yesterday at 8:48am
View 6 more
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24 AWESOME TIPS FOR ANYONE IN THE CAMERA DEPARTMENT

The Camera Department has many moving parts, including the crew. Here are 24 tips that will help you survive, and get
ahead on your next project.

13 SIGNS YOU WORK IN THE TV & FILM INDUSTRY

You opted out of the 9 to 5 lifestyle, and in turn you inherited some quirky traits. Here are 13 tell tale signs that you work
in the TV & Film Industry.

8 OF THE WEIRDEST THINGS FOUND ON A CRAFTY TABLE

When you get to set you expect the usual crafty goodies, but surprises can happen. Here are the top 8 weirdest things
you guys have found on Crafty Tables!

6 TIPS TO MAKE YOUR PRODUCTION MANAGER LOVE YOU

It can be tough to break out from a ﬁlm crew crowd. Here are 6 tips that will make your Production Manager call you for
their next shoot.

RECENT CALIFORNIA TAX INCENTIVE CHANGES TO BRING FILM PRODUCTION BACK HOME?

LA is playing catch up but is taking strides to bring production back home with California Tax Incentives.

5 QUESTIONS WITH BILLY CORBEN

Co-Creator of “Cocaine Cowboys”, Billy Corben, sat down with Staﬀ Me Up this week to answer a few questions about his
experience in the ﬁlm industry.

TOP 10 ROBIN WILLIAMS MOVIES TO REMEMBER HIM BY

Robin Williams was a comedic genius that left this world too soon. Here are our Top 10 favorite Robin Williams movies to
remember him by.

TMNT – PARAMOUNT ALREADY PLANNING A SEQUEL?

That was quick! TMNT hit the theaters less than 4 days ago and Paramount has already scheduled a release date for the
sequel?

8 INTERVIEW TIPS FOR THE TV & FILM INDUSTRY

The “Industry” is a very unique place to work. Here are some useful interview tips to help you land your next project… or
at least give you a laugh.

GUARDIANS OF THE GALAXY DESTROYS BOX OFFICE EXPECTATIONS

After a summer of ﬁzzling releases, Marvel’s Guardians of the Galaxy August release blows box oﬃce expectations out of
the water!
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