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JAMES RIVER SWCD MONTHLY MEETING
Board of Directors Meeting
July16th, 2015

The James River Soil and Water Conservation District held its monthly board meeting on July 16th, 2015 in the Prince George library. Joseph Waymack called the meeting to order at 6:00 p.m.  

Attendees were:
Directors:                  Don Bagshaw, Rudy Hull, Bill Kreider, Joseph Waymack, Margie Davis
Associates: 		Charles Skalsky
Staff:   			John Bilzor, John Allen, Linda McAllister
Agency Partners:      Art Kirkby (DCR), Anthony Howell (NRCS) 
Absent:   	           Scott Reiter
Public:                       
Guests:                      
                
Public Comments: None
 Chairman’s comments: None

 

Agency Reports:

· NRCS-Anthony Howell: Anthony Howell presented a report at the meeting and elaborated on it verbally. The main points of the report are as follows:

Conservation Client Gateway is a new NRCS secure web application that provides individual landowners and land users the option to request conservation technical and financial assistance from NRCS. Through the Client Gateway, you will be able to:

· Request help on a natural resource issue or request a conservation plan on your property

· Apply for financial assistance to help solve your natural resource issues in your conservation plan Review and sign your conservation plans and practice implementation schedules

· Electronically sign key documents,such as financial assistance conservation program applications and contracts

· Document and report completed conservation practices and contract items Request and track payments due to you for completed and certified contract items


Environmental Quality Incentives Program - Our EQIP sign-up is continuous. Landowners are encouraged to have conservation plans in place prior to applying for EQIP; this basically means some planning with NRCS ahead of time. We have been accepting applications for FY-15 program as landowners and operators plan ahead for the FY-15 program.



·  DCR-Art Kirkby: Art Kirkby submitted a report that was included in the meeting packet and elaborated on it verbally. The main points of the report are as follows: 

VACS Administration / District Operations:
· 4th Quarter Attachment E and end of year roll up are due July 15th along with profit and loss statement, and balance sheets.  
· End of Year Reporting:  Please see that all data in the tracking program is complete and accurate by July 15th.  The new LOGI report titled “BMPs to be Closed Out” is a great tool to assist with this.  By that time all BMP contracts are to be noted in tracking as complete, carry-over, canceled, or SL-6 Pending.  Cash Balance Reports need to reconcile with tracking.  The Cash Balance Report must list balances for each cost-share “Program Type” by Bay or OCB.  These cash balances must reconcile with tracking and your district’s 4th quarter Attachment E.  Please use Excel Spreadsheets and submit electronically.
· For Carryover practices: In tracking under the General tab please make sure that all required information is entered and is correct.  All practices other than NM-3C and SL-1 must have a conservation plan date entered.  The Carry-Over Signature Date is the date that the district board approved the carryover and a director signed the Part II contract form.  The Carry-Over Date is the new required completion date set by your boards when the practice was approved for carryover (also required on the Part II).  All participants approved for Carryover must be sent a “Cost-share deadline extension” letter.  Beginning PY15, all Carryover Reports must be board authorized.  At June or July meetings, please provide a director signed copy of your Carryover Report.
· Annual Assessments will be presented at July and August board meetings.  Please send me the questionnaire if you have not done so already.
· The “official” excel version of the Attachment E must be used throughout the course of the year.  Please use the same workbook and corresponding tab for each quarter to ensure that all values roll together for the End of Year Report (last tab).  These will be distributed to districts by the end of the month.  
· I have received spot check lists from Richmond and will send each district their lists during the next week.  Spot checks are to be completed before November 1st.  I will be contacting each district to set up a schedule.  This presents an opportunity for directors to get out into the field and view BMPs.  There will also be administrative reviews for 10% of the spot checked practices.  
· Conflict of Interest Act (COIA) has been getting a lot of discussion lately.  CDCs have been instructed to refer all questions to Dave Dowling (david.dowling@dcr.virginia.gov) or 804-786-2291.
· It’s time to begin thinking of local nominations for Clean Water Farm Awards.
· All districts submitted FY17 budget templates on time!  A peer review group will be convened soon to take a look at all 47 submissions as an assist to DCR.
· Over the summer please prepare an Annual Report for FY15 and send me a copy.  Be sure to include the “Partnership Acknowledgement” statement per the operating grant.
· The Desk Top Guide suggests no more than three to six months of operating reserves. Funds above this amount may be accumulated for specific purposes “as directed by an action of the board and recorded in the official minutes…”  Many districts call these “dedicated reserves”. Please attach to District FY16 budgets a written plan as to how the District plans to use these reserve funds.   
· [bookmark: _GoBack]Pay Action Authorization Forms located on page 34 in the Desktop Guide for District Fiscal Operations must be completed for employees that received pay increases recently.  This has been a request of the auditors and now has been added as a deliverable in the FY16 Administration and Operational Support Grant Agreement.  

Miscellaneous:
· HOLD THE DATE:  Chesapeake Bay districts that have signed (or will sign) the “BMP Verification Project Support” grants need to be represented at a 10 to noon webinar scheduled for July 22.  This is the grant that deals with the re-inspection of out-of-lifespan structural BMPs.  Webinar registration information has been sent to district offices.
· DCR has moved ahead with the development of an alternative conservation planning software application for State Cost- Share and Tax Credit projects and will soon develop a training program for SWCD employees in conservation planning. This will include a method of registering the training completed and certifying SWCD employee accomplishments.  Surveys have been sent districts in order to fully assess the present status of SWCD employees in regards to how many are currently certified Conservation Planners, how many need additional conservation planning training, and how long the process is taking to complete.  We are asking each district to complete the online survey by July 27, 2015.   We hope all SWCD technical employees will complete the survey regardless of the current SWCD arrangement for IT support with NRCS.  The survey is automated through Survey Monkey and can be completed on-line in less than 20 minutes.  The URL address for the survey is https://www.surveymonkey.com/r/V5WK9JK .   The results of this survey will be used to help develop a workable alternative to assist many Districts.  
· SL-6 (stream exclusion) backlog – has grown to an estimated $37 million for 751 projects awaiting 100% state funding.
· DCR RMP staff have arranged monthly conference calls for TRCs. They are scheduled for every fourth Monday morning of each month from 10 to 11.

  
BUSINESS ITEMS:



· Approval of Meeting Minutes of June 18th, 2015: John Bilzor presented the draft minutes from the May 21st monthly meeting, included in the meeting packets. After a review of the presented minutes, a motion was made to approve the minutes as presented in the meeting packet. Motion made:  . 2nd:  . Motion passed. 
  

· Approval of the Treasurer’s Report: Linda submitted a report that was reviewed and accepted for audit. A motion was make to accept the treasurers report for audit. Motion made: . 2nd: . Motion passed. 

· Cost Share Report: John Allen verbally presented a report to the Board. There were 4 Cost-share contracts that were presented to the Board for approval. The particulars of the contracts are as follows:

Contract #                    Practice                 Basin            TotEstCo                Ranking Pts.

12-15-0018                     SL-6                      CB            $12,427.06                      16
12-15-0019                     SL-6                      CB            $17,958.38                      14
12-16-0001                     SL-6                      CB            $30,506.25                      14
12-16-0002                     SL-6                      CB            $ 3,997.13                       11

A motion was made to approve the contracts for payment, pending funding availability. Motion made: . 2nd: . Motion passed. 

Additionally, a contract was presented to the Board for authorization of carry-over into PY16. The particular of that practice is: Contract # 12-15-0013, Basin CB, TotEstCo $10,391.60. The contract carry-over report was reviewed and signed by the Chairman. 

There were 4 RMP practices that were reviewed by the Technical Review Committee and presented to the Board of Directors for consideration. The specifics of these contracts is as follows: 

Contract #            Basin       Acreage     TRC review Date        TRC Recommendation  

12-15-0001           OCB            52               7/7/2015          (rejected due to incorrect attachment)
12-15-0002             CB             73               7/7/2015                         Approval
12-15-0003             CB             93               7/7/2015                         Approval
12-15-0004             CB             52               7/7/2015                         Approval

After some discussion, a motion was made to approve RMP contracts 12-15-1,2 and 3 for payment pending financial availability. Motion made: . 2nd: . Motion passed.         


· Approval of the revised Annual Plan of Work: The revised Annual Plan of Work was presented to the Board for review and approval. After a review of the revised Plan, a motion was made to approve the PY16 Annual Plan of Work. Motion made: . 2nd: . Motion passed. 

· FOIA Request to VASWCD’s: Linda         

· COIA: Cost share- Associate Directors, Directors and Dependents:
· Farmers Cookout Update:

Executive Session: 

EXECUTIVE SESSION:  Motion to go into Closed Meeting as provided for in the Code of Virginia Section 2.2-3712 to discuss personnel issues of the James River Soil and Water Conservation District.
	

 
Motion: Scott Reiter			 
Second: Rudy Hull				Meeting date:  May 21st, 2015
Motion passed and the meeting was adjourned into closed session.
 
CERTIFICATION OF CLOSED (EXECUTIVE) MEETING
 
            WHEREAS, the James River Soil and Water Conservation District has convened a closed (executive) meeting on this date pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia Freedom of Information Act; and

            WHEREAS, 2.2-3712 of the Code of Virginia requires a certification by the James River Soil and Water Conservation District that a closed meeting was conducted in conformity with Virginia law;
 
            NOW, THEREFORE, BE IT RESOLVED that the James River Soil and Water Conservation District hereby certifies that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed or considered by the James River Soil and Water Conservation District.
 
VOTES
AYES:   Don Bagshaw, Margie Davis, Rudy Hull, Bill Kreider, Joseph Waymack  
 
NAYS:
 
ABSENT DURING VOTE:  Scott Reiter
 
ABSENT DURING MEETING:  Scott Reiter
 	

Secretary of James River Soil and Water Conservation District


Committee Reports: 

Finance: No report.
Strategic Planning: No report. 
Ag: No report. 
Personnel: No report. 
Legislative: No report.
 

Staff/Director Comments:  

Adjournment. With no further business, the meeting was adjourned. 

Respectfully submitted,


John P. Bilzor				        ____________________________
Administrative Assistant				   Joseph Waymack, Chairman


“The U. S. Department of Agriculture prohibits discrimination in all its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc. should contact USA’s TARGET Center at (202) 720-2600 (voice and TDD).”


















