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                       JAMES RIVER SWCD MONTHLY MEETING
Board of Directors Meeting
August 20th, 2015

The James River Soil and Water Conservation District held its monthly board meeting on August 20th, 2015 at the Scott Memorial Park pavilion following the Farmers Cookout in Prince George. Joseph Waymack called the meeting to order at 8:00 p.m.  

Attendees were:
Directors:                  Don Bagshaw, Rudy Hull, Joseph Waymack, Margie Davis, Scott Reiter
Associates: 		Charles Skalsky
Staff:   			John Bilzor, John Allen, Linda McAllister
Agency Partners:      Art Kirkby (DCR), Anthony Howell (NRCS) 
Absent:   	           Bill Kreider
Public:                       
Guests:                      
                
Public Comments: None

 Chairman’s comments: Joseph Waymack thanked the Staff on their work putting the Farmers Cookout together, and the general success of the event. 

 Agency Reports:

· NRCS-Anthony Howell: Anthony Howell presented a report at the meeting and elaborated on it verbally. The main points of the report are as follows:
Anthony presented 3 CREP contracts that were in need of 15 year extensions and asked the Board for approval of the extensions. After a review of the contracts, a motion was made to approve the contract(s) extension. Motion made: Rudy Hull. 2nd: Margie Davis. Motion passed

· DCR-Art Kirkby: Art Kirkby submitted a report that was included in the meeting packet and elaborated on it verbally. The main points of the report are as follows: 

Please be sure that your district’s FY16 budget indicates the amount of operating reserves being carried forward from FY15.  Remember that board meeting minutes are to reflect how any amount beyond six months of excess is dedicated.  Please see page 9 of the Desktop Guide for District Fiscal Operations.  Please note that the new Administration & Operations Grant Agreement requires an annual review by District Boards or their Finance Committee and documented in the official minutes.

Please prepare an Annual Report for FY15 and send me a copy.  Be sure to include the “Partnership Acknowledgement” statement per the operating grant.  Please have these to me by the end of September.
Letters regarding the FY16 cost-share and technical assistance disbursements will be sent to district offices at the end of August.  Let me know if your District approves utilizing any or all of its PY16 VACS allocation to serve “Pending” 2015 SL-6 contracts.  CDCs can transfer PY16 VACS allocations into PY15 of tracking as needed.  DCR estimates that 2015 SL-6 with “Pending” status as of mid-July had a value of $73 million!

[bookmark: _GoBack]Completed W-9 forms are now required to service cost-share and tax credit applications.

Appropriate signature on Ag BMP Application Part III:  If SWCD staff is not recognized/grandfathered with engineering job approval authority (as recognized by NRCS as of October 2013), they are not authorized to sign the Part III of the Ag BMP application for structural practices.  If staff without authorization signs the Part III it creates a liability issue.  If a staff member is not qualified to sign off on a project, first try to work with a qualified staff member at your district to sign off on the design and construction, however if there is no one else at your SWCD qualified to sign off on the project, please contact Amanda Pennington, DCR Ag BMP Engineer, who will work with you to get through the process.  Contact Amanda early during the design phase and do not wait until the project is nearing completion.  

  

Spot Checks: All Agricultural Best Management Practices (BMPs) with active lifespans are eligible for spot checks.  Five percent of the practices installed in the past fiscal year and 5% of all BMPs installed prior to the past fiscal year were randomly selected this year.  This is an excellent time for directors to see firsthand the practices being installed in your district. There will also be administrative reviews for 10% of the spot checked practices.  Please verify the information on the computer generated report form is correct.  Districts may also add practices for spot checks.  Please remember to contact landowners in advance of our visit to prevent unforeseen difficulties, i.e. locked gates.  Spot checks need to be completed prior to the end of October.  

BUSINESS ITEMS:

· Approval of Meeting Minutes of July 16th, 2015: John Bilzor presented the draft minutes from the May 21st monthly meeting, included in the meeting packets. After a review of the presented minutes, a motion was made to approve the minutes as presented in the meeting packet. Motion made: Margie Davis. 2nd: Don Bagshaw. Motion passed. 
  

· Approval of the Treasurer’s Report: Linda submitted a report that was reviewed and accepted for audit. A motion was make to accept the treasurer’s report for audit. Motion made: Margie Davis. 2nd: Rudy Hull. Motion passed. 

· Cost Share Report: John Allen verbally presented a report to the Board. There were 4 Cost-share contracts that were presented to the Board for approval. The particulars of the contracts are as follows:

Contract #             Basin        Practice       TotEsCo                       Ranking Points  

12-15-0004            CB            WP-4            $9,356.25                                 13
12-15-0005         CB/OCB  SL-8B/NM1A    $13,541.04                          15
12-15-0006             CB           SL-8B           $1,488.00                             7
12-15-0007            OCB         SL-8B           $9,571.68                            13

After some discussion, a motion was made to approve contracts 12-15- 4,5,6 and 7 for payment pending financial availability. Motion made: Don Bagshaw. 2nd: Margie Davis. Motion passed.         


· Review of the Annual Report Draft: The Staff presented the draft PY15 Annual Report that was included in the meeting packet. After a review of the report, it was decided on consensus that a motion on the completed report was to take place at the September 17th BOD meeting. No substantive changes were recommended, and the Directors generally agreed that it was a good report.

Committee Reports: 

Finance: No report.
Strategic Planning: No report. 
Ag: The Ag committee had previously met to discuss the new cost share contracts. 
Personnel: No report. 
Legislative: No report.
 
Staff/Director Comments: The Directors generally thanked the Staff on the success of the Farmers Cookout. Margie Davis mentioned the TAC meeting and various positions on hydraulic fracking amongst the members was discussed. John Bilzor discussed the Staff’s efforts on putting a battery recycling program together in conjunction with the leadership of Prince George County. 

Adjournment. With no further business, the meeting was adjourned. 

Respectfully submitted,


John P. Bilzor				        ____________________________
Administrative Assistant				   Joseph Waymack, Chairman


“The U. S. Department of Agriculture prohibits discrimination in all its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc. should contact USA’s TARGET Center at (202) 720-2600 (voice and TDD).”


















