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JAMES RIVER SWCD
Board of Directors Meeting
September 17th, 2015

The James River Soil and Water Conservation District held its monthly board meeting on September 17th, 2015 at the Prince George library. Joseph Waymack called the meeting to order at 6:00 p.m.  

Attendees were:
Directors:                  Don Bagshaw, Rudy Hull, Joseph Waymack, Bill Kreider, Scott Reiter
Associates: 		
Staff:   			John Bilzor, John Allen, Linda McAllister
Agency Partners:      Art Kirkby (DCR), Anthony Howell (NRCS), Heather Barrar (Chesterfield County Planning Dept.) 
 
Absent:   	           Margie Davis, Charlie Skalsky, Mike Likins
Public:                       
Guests:                      Jim Gallagher (Edward Jones financial services)
                
Public Comments: None

Chairman’s comments: Joseph Waymack addressed the well testing program in Prince George County that was sponsored by Va. Tech Extension and Farm Bureau. 

Heather Barrar, Chesterfield Co.: Heather discussed the ongoing efforts of the County of Chesterfield and her office regarding the long term plan of installing bike paths there. She handed out a hard copy of a detailed plan that addressed various aspects of the project, including the environmental impacts, property rights issues, the economic impact, and other factors under consideration. The JRSWCD Board asked Heather various questions about the project. The Public Comment portion of the project was discussed, and it was stated that it is available on the Chesterfield County government website. Chairman Waymack asked what, if any, actions the JRSWCD should make regarding the project. Ms. Barrar suggested that any JRSWCD concerns, support or other types of input on the project should be directed to the public comment portion of the Chesterfield County website. 

Jim Gallagher, Edward Jones: Introductions commenced between Mr. Gallagher and the assembled group. Linda explained to the Board that the full-time Staff was somewhat frustrated in the way that their retirement benefits are handled and managed by Suntrust Bank. John Allen concurred with this sentiment, and it was explained that Jim was there to offer other different investment options through Edward Jones Financial for consideration. Jim reviewed an investment package that was included in the Director’s packets. Various questions were asked by the Directors regarding investments, account options, etc. Different account options (529, etc.) were discussed. In conclusion, no action was taken and the matter was tabled pending further consideration by the Board. 

 Agency Reports:

· NRCS-Anthony Howell: Anthony verbally reported on recent NRCS activities at his office. The Client Gateway was discussed. Contracts, training events, and the Toolkit program were discussed. The next JED training meeting will be held on October 2nd. 


· DCR-Art Kirkby: Art Kirkby submitted a report that was included in the meeting packet and elaborated on it verbally. The main points of the report are as follows: 

VACS Administration / District Operations:
It would be good for directors to review the FY16 grant agreements - particularly the deliverables and the State Board’s evaluation guidance.  Keep in mind:
· Strategic plans are to be reviewed at least annually and annual plans at least twice annually by the SWCD board (document in minutes).
· Annually review the Desktop Guide for SWCD Fiscal Operations (can be done by the board or finance committee).  Document this review in board or committee meeting minutes.  
· Annually review and maintain employee personnel documents (job descriptions, personnel policy, etc.).  This review can be done by the district’s personnel committee.  Document in board or committee minutes.

October 1 is the deadline to have electronic deposit in place prior to the state’s switch to a new accounting system.  Otherwise electronic deposit can be arranged sometime next year.
Send me a copy of your district 2014-15 Annual Plan of Work, and a 2013-14 Annual Report when complete, if you have not already done so.  Be sure the “partnership acknowledgement” statement is included (see the DCR operating grant).
Quarterly reports are due to me by Thursday, October 15.  This includes attachments E plus QuickBooks cash balance sheet and P&L for the quarter.   The “official” excel version of attachment E must be used throughout the course of the year.  Please use the same workbook and corresponding tab for each quarter to ensure that all values roll together for the End of Year Report (last tab). It is helpful to make clear to me any quarterly disbursement requests you have.  
Remember that the new FY16 deal for CREP participants to receive 100% cost-share (split between FSA and SWCD) is limited only to those projects that restore riparian forest buffers. Remember that funding for CREP projects must be cleared by Gary Moore in advance of contract approval.  Tracking has a CREP practice status of “Funding Availability Confirmed.”  I can only request CREP funds based upon the values Gary confirms as available.  
Pending Practices:  Let me know if your District approves utilizing any or all of its PY16 VACS allocation to serve “Pending” 2015 SL-6 contracts.  CDCs can transfer PY16 VACS allocations into PY15 of tracking as needed.  Transfer of Funds: If you need FY16 VACS funds transferred back to FY15 to fund “pending” SL-6 applications, you must send me an e-mail that states the exact amount of funds to transfer back to FY15.  This does not have to happen all at once, but can happen as you have estimates and approvals completed.  Please be sure to record your funding intentions in the minutes.   DCR estimates that 2015 SL-6 with “Pending” status currently has a value of $69 million.
90 Day Start Time-  Please be reminded that as your SWCD approves SL-6 applications from the pending backlog that applicants have 90 days from the date of the approval letter to either get started or negotiate and sign a contract with a contractor or the project must be cancelled as per the policy.  This applies to all backlog practices including those funded with the PY 2014 earmark funds.

Spot Checks are currently underway and must be completed before October 31.  There will also be administrative reviews for 10% of the spot checked practices.  I will be trying to accomplish much of this work before 9/25 as afterwards I will be out for a while recovering from back surgery.  Steph Drzal will be handling what spot checks are remaining. 

Concern about Avian Influenza is heightening.  Review biosecurity procedures as outlined in the PY16 VACS manual and exercise all possible precautions.  It will be ideal if DCR and SWCDs are above reproach if an outbreak occurs!  It has been said that in the mid-west 80% of the transmission can be attributed to humans and 20% to migratory birds, most notably waterfowl.


DATES TO REMEMBER:
· Sept 24 - VA Soil and Water Conservation Board Meeting, Old Dominion Electric Cooperative, Glen Allen
· September 30, FY 2014-15 Annual Report due to CDC
· October 15, CWFA Basin applications due to CDC  
· October 20, AgBMP TAC, DOF Building, Charlottesville
· Nov 3 & 4 – Conservation Selling Skills, Central VA Community College, Lynchburg
· December 6-8 VASWCD Annual Meeting, Omni, Richmond








BUSINESS ITEMS:

· Approval of Meeting Minutes of August 20th, 2015: John Bilzor presented the draft minutes from the August 20th monthly meeting, included in the meeting packets. After a review of the presented minutes, a motion was made to approve the minutes as presented in the meeting packet. Motion made: Don Bagshaw. 2nd: Rudy Hull. Motion passed. 
  

· Approval of the Treasurer’s Report: Linda submitted a report for July and August of 2015 that was reviewed by the Board. A motion was made to accept the treasurer’s report for audit. Motion made: Rudy Hull. 2nd: Bill Kreider. Motion passed. The reports are as follows:
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· Cost Share Report: John Allen verbally presented a report to the Board. There were 8 Cost-share contracts that were presented to the Board for approval. The basic particulars of the contracts are as follows:



Contract #             Basin             Practice             TotEsCo              Ranking Points  
 
12-16-0003         CB/OCB            SL-8B              $23,860.32                    12
12-16-0008             OCB              SL-6                $8,869.12                      15
12-16-0009             OCB        SL-8B/NM-1A       $13,393.90                    10
12-16-0012             OCB              SL-8B              $2,788.00                      11
12-16-0013              CB      NM-1A/NM-3/NM-4   $1,412.19                      15
12-16-0014             OCB              SL-8B               $5,823.36                     14
12-16-0015             OCB              SL-8B                 $285.12                       9
12-16-0016               CB               SL-8B                 $498.24                       6                      


After some discussion, a motion was made to approve contracts 12-16-3, 8, 9 and 12-16 for payment pending financial availability. Motion made: Scott Reiter. 2nd: Bill Kreider. Motion passed.         


· Approval of the Annual Report: The Staff presented the draft PY15 Annual Report that was included in the meeting packet. After a review of the report that included changes discussed at the August 20th BOD meeting, a motion was made to approve the Annual Report as present. Motion made: Rudy Hull, 2nd:  Bill Kreider. Motion passed.

· Annual Meeting- Richmond Omni Dec. 6-8: The registration forms and itinerary of the Annual Meeting in Richmond were included in the Directors’ meeting packets and reviewed.   


Committee Reports: 

Finance: The Desktop Fiscal Guide review was discussed as a DCR deliverable. It was decided that the Finance Committee would meet separate from a Board meeting and review the DFG, and that a report would be submitted for inclusion in the JRSWCD meeting packets. No date for this meeting was set at this time. 
Strategic Planning: No report. 
Ag: The Ag committee had previously met to discuss the new cost share contracts. Scott Reiter stated that the Chesterfield County water testing, sponsored by Extension, would begin soon. 
Personnel: No report. 
Legislative: As per the Annual Plan of Work, it was determined that the Legislative Committee is scheduled to meet some time in October. No date for this meeting was set at this time. 
 
[bookmark: _GoBack]Staff/Director Comments: Rudy discussed having met the other candidates running for JRSWCD Board for Director representing Chesterfield County. Don commended Farm Bureau and Bill Kreider on the Farm Bureau Annual meeting the other night. Art thanked the staff for getting the training dates for LOGI training scheduled, and reminded all that October 20th was scheduled for the LOGI training event at the Prince George library. Art stated that he is scheduled to undergo a surgery, and will be laid up for a while. CDC Amy Walker will fill in temporarily during Art’s recovery. The battery recycling program was discussed. Linda mentioned that the Staff would be volunteering at the State Fair at the Natural Resources building on September 25th. The poster contest was discussed. 

Adjournment. With no further business, the meeting was adjourned. 

Respectfully submitted,


John P. Bilzor				        ____________________________
Administrative Assistant				   Joseph Waymack, Chairman


“The U. S. Department of Agriculture prohibits discrimination in all its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc. should contact USA’s TARGET Center at (202) 720-2600 (voice and TDD).”
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JAMES RIVER SOIL & WATER CONSERVATION DISTRICT
Operational Summary Report

August 2015
Aug 15
Ordinary Income/Expense
Income
‘COST SHARE BMP INCOME
CBVNRCF 300590
Total COST SHARE BMP INCOME 300590
State Operational Funding
OPERATIONAL INTEREST 160
State Operational Funding - Other 2641300
Total State Operational Funding 2641460
Total Income 2042050
Expense
Consv. Specialist Expenses
Cons. Spec. Travel 268
Total Consv. Specialist Expenses 6268
OPERATIONAL ITEMS
Service Charges. 50.00
Telephone 15763
Total OPERATIONAL ITEMS 20763
Payroll Expenses
Health Ins. 131000
Hourly Wages 152648
Payroll Tax Expense
EFTPS 569.00
Total Payroll Tax Expense 569.00
Salaries 591114
Total Payroll Expenses 931660
Program Reserve
Farmers Cookout 715.00
Total Program Reserve 715,00
Total Expense 1030191
Net Ordinary Income 19,1185

NetIncome 19,118.50
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10:29 AM JAMES RIVER SOIL & WATER CONSERVATION DISTRICT

09128115 Profit & Loss
Cash Basis July 2015
Jul 15
Ordinary Income/Expense
Income
Cost Share - Interest 555
State Operational Funding

‘OPERATIONAL INTEREST =

Total State Operational Funding 153
Total Income 708
Expense

‘COST SHARE PMT.

2015 VACS OTB 300590
Total COST SHARE PMT. 300590
DISTRICT VEHICLE

Fuel 36.15

Vehicle Insurance 23504
Total DISTRICT VEHICLE 27200
Office Equipment Expense

Copier Contract 10207
Total Office Equipment Expense 10207
OPERATIONAL ITEMS

Directors/Guests 8245

Educational Materials 560.95

Office/Computer Supplies 2600

Postage 595

Service Charges 50.00

Telephone 18200

VASWCD Dues . 32300
Total OPERATIONAL ITEMS 420835
OPERATIONAL RESERVE 45400
Payroll Expenses

Health Ins. 131000

Hourly Wages 153316

Payroll Tax Expense

EFTPS 560.50
Payroll Tax Expense - Other 4808

Total Payroll Tax Expense 617.58

Salaries 6306
Total Payroll Expenses 9323580
Program Reserve

Rain Barrel Workshop 1152
Total Program Reserve 15

Total Expense 16.569.73
Net Ordinary Income 1656265

Net Income -16,562.65





