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JAMES RIVER SWCD
Board of Directors Meeting
October 15th, 2015

The James River Soil and Water Conservation District held its monthly board meeting on October 15th, 2015. Joseph Waymack called the meeting to order at 6:00 p.m. Linda McAllister offered an invocation.   

Attendees were:
Directors:                  Don Bagshaw, Margie Davis, Rudy Hull, Bill Kreider, Scott Reiter, Joseph Waymack
Associates: 		Mike Likins
Staff:   			John Bilzor, John Allen, Linda McAllister
Agency Partners:      Wayne Davis (DCR), Anthony Howell (NRCS)
Absent:   	           Charlie Skalsky
Public:                       
Guests:                      
                
Public Comments: None

Chairman’s comments: Joseph Waymack discussed the well water testing that occurred in Chesterfield County, and thanked Scott Reiter for his assistance regarding the event. 

Agency Reports:

· NRCS-Anthony Howell: Anthony verbally reviewed a report on his recent activities with NRCS. The main points of his report are as follows:
1. The Conservation Client Gateway is a new NRCS secure web applications that provides individual landowners and land users the option to request conservation technical and financial assistance from NRCS, and other services.  
2. EQIP sign up is continuous. Landowners are encouraged to have conservation plans in place prior to applying for EQIP. 
3. 4 applications for seasonal high tunnel conservation assistance have been accepted.
4. There will be a JED (Joint Employee Development Meeting) on November 12th, 2015.
5. An engineering spot check will take place on October 27th. 
6. The Virginia chapter of the Soil and Water Conservation Society will host its Annual Meeting on Wednesday, October 28th at the Science Museum of Virginia in Richmond.
7. The 2016 Ag Expo will be held in Dinwiddie at the William Bain farm
8. Crestwood Elementary School is hosting a Nature Fair on April 30th, 2016






· DCR-Wayne Davis: Chairman Waymack welcomed Wayne Davis to the meeting, and there were general introductions. Wayne updated the assembled group on the status of CDC Art Kirkby following his surgery. Wayne then reviewed the DCR CDC report written by Amy Walker, and included in the meeting packet. The report is as follows: 

Administration and Operations:
· Quarterly reports are due Thursday, 10/15.  This includes attachments E plus Quick Books cash balance sheet and P&L for the period.  The “official” 2016 electronic excel version of attachment E must be used throughout the course of the year.  
· Structural BMP Verification funding request for 2nd Quarter - spreadsheet due 10/15 to Roland Owens.  To receive $125 per BMP inspection that you have completed so far, a completed spreadsheet needs to be sent to Roland by October 15th (please cc me).  This can be accomplished by copy and pasting what you have completed from your spreadsheet for the Quarter, and sending to Roland.  Roland will verify the report through the tracking program.  Once verified, Roland will note the funding to be released and I will include the Structural BMP Verification funding amount, as appropriate, in the 2nd Quarter Disbursement.  This funding stream is to be tracked on its own line on Attachment E within “Federal Sources.”
· Tillage Survey Verification funding request for 2nd Quarter – survey results due 10/15 to Karl Huber.  Please submit any tillage survey results that you had conducted to Karl Huber for review.  Karl will verify the survey results and note the funding to be released; I will include the funding amount, as appropriate, in the 2nd Quarter Disbursement.  This funding stream 
· RMP Operational Support funding 2nd Quarter Report due 10/15 to Barbara McGarry for RMP Operational Support funds, PLEASE RESPOND WITH “REQUESTING NO REIMBURSEMENT” IF YOU WILL NOT BE COMPLETING THE FORM (please cc me).  Include the voluntary time logs with submission if your District is completing them. 
· District Reserves:  Please be sure that your district’s FY16 budget indicates the amount of operating reserves being carried forward from FY15.  Remember that board meeting minutes are to reflect how any amount beyond six months of excess is dedicated.  Please see page 9 of the Desktop Guide for District Fiscal Operations. Please provide me with a copy of both your approved FY16 budget and how you plan to “dedicate” your reserves if you have not done so.
· DCR-DSWC Area  Chair/Director Meetings in 2016:  Director Glover is interested in having follow-up Area meetings with District Directors.  Stay tuned!

Clean Water Farm Awards: Districts are encouraged to select one local 2015 winner per locality.  Local award nominations as well as Basin nominations are due by 10/15/2015.  For local nominations the original, signed CWFA applications are to be submitted to YOUR CDC (Me!).  For Basin nominations, a copy of the original, signed application along with the narrative and power point presentations are to be submitted as follows: (copy me)  
· Chowan River – Art Kirkby, DCR Suffolk Regional Office;
· Coastal Basin – Art Kirkby, DCR Suffolk Regional Office;
· James River-Blair Gordon, DCR Richmond Regional Office; 
· Potomac River- Debbie Cross, Warrenton Regional Office
· Rappahannock - Debbie Cross, Warrenton Regional Office
· Shenandoah River, Mark Hollberg, Staunton Regional Office; 
· York River-Amy Walker, DCR Tappahannock Office;

AG COST SHARE:  Good News !!!!!
· 2016 CBIG funds on the way!  DEQ will be making approximately $1.74M in federal funds available in the Chesapeake Bay to assist with the SL-6 backlog.  Funds are for implementation only.  Districts will have until October 30th to enter estimated costs and necessary data points to calculate CEFs.  Soon after DCR will run a CEF report in Logi and award funds to the practices with the lowest CEFs in the CB.  This will be similar to the process used for 2014 and 2015 CBIG.  It is understood that not all estimated costs will be completed by the deadline.  More information to come, but keep working on entering estimated costs and be prepared for the Pending SL-6 practices with the lowest CEFs to the offered cost share in early November.  
· Pending Practices: Let me know if your District approves transferring any additional PY16 VACS allocation to fund “Pending” 2015 SL-6 contracts.  
· 90 Day Start Time-  Please be reminded that as your SWCD approves SL-6 applications from the pending backlog that applicants have 90 days from the date of the approval letter to either get started or negotiate and sign a contract with a contractor or the project must be cancelled as per the policy.  This applies to all backlog practices including those funded with the PY 2014 earmark funds.
· Spot Checks and Administrative Reviews are in full swing. SWCD staff is in the process of working with participants to make necessary repairs or seek financial restitution if needed.  Generally speaking things were in relatively good shape with minor maintenance issues to address.  Please deal promptly with any problems we discover such that my report to Gary Moore on November 1 will be as up to date as possible.  Please keep me apprised of any remediation work and copy me on any correspondence to out-of-compliance BMP participants.  In all cases resolution is expected in no more than 180 days from the date of the spot check. Partner agencies that paid on BMPs we visit should be informed of our findings.

Resource Management Plans (RMPs) – 
· As of September 30, 85 Resource Management Plans have been created for in Area III Districts.  As of that date, 38 had been approved, 36 were awaiting initial review, 6 were awaiting review of a revised plan, and 5 had not yet been submitted for review.  DCR is offering new contracts for 2016.  We are trying to close out 2015 contracts; however, we cannot provide payment until plans have been approved.
· For 2015 contracts, please note time requirements for review when the RMPs are submitted and when revised plans are resubmitted.
· Existing contracts for 2015 have, to date, resulted in over 290 RMPs within Virginia’s Chesapeake Bay watershed
· DCR will award new contracts totaling $120,000 in the Chesapeake Bay for RMP development from November 2015 – June 2016.  RMP Operation Support funding will be available to SWCDs for plan review for these contracts.  
· RMP Monthly Conference Calls -- .  Calls are held on the 4th Monday of each month from 10-11am.  The conference call in number 1-866-842-5779 and pass code 8047860007# remain the same each month.  SWCD staff is encouraged to make suggestions for needed conference call topics.  A web page about TRC Conference Calls http://www.dcr.virginia.gov/soil_and_water/rmp.shtml  Under “Resources for Soil and Water Conservation Districts” click on the link titled “TRC Conference Calls”.   Meeting agendas, meeting notes, and attachments from previous meetings are posted here.




BUSINESS ITEMS:

· Approval of Meeting Minutes of September 17th, 2015: The BOD meeting minutes from September 17th were included in the meeting packet and reviewed. A motion was made to approve the minutes as presented in the meeting packet. Motion made: Don Bagshaw. 2nd: Bill Kreider. Motion passed. 
  

· Approval of the Treasurer’s Report: Linda submitted a financial report for September 2015 that was reviewed by the Board. A motion was made to accept the treasurer’s report for audit. Motion made: Margie Davis. 2nd: Scott Reiter. Motion passed. The report is as follows:
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· Cost Share Report: John Allen reviewed his cost share report that was included in the meeting packets. There were 4 Cost-share contracts that were presented to the Board for approval. The basic particulars of the contracts are as follows:

Contract #             Basin             Practice             TotEsCo              Ranking Points  
 
12-16-0017             OCB             SL-8B              $1,067.85                        6 
12-16-0018             OCB             SL-8B               $1,035.20                      12
12-16-0019             OCB             NM-1A                $767.98                       14
12-16-0020          CB/OCB      SL-8B/NM-1A      $10,198.46                     17
                      


After some discussion, a motion was made to approve contracts 12-16-17, 18, 19 and 20 for payment pending financial availability. Motion made: Don Bagshaw. 2nd: Bill Kreider. Motion passed.         

Project/Activity Reports:

· LOGI Training Event Oct. 20th: John Allen explained what the LOGI program does to the Directors and detailed Staff efforts to set up the meeting for DCR. 20 SWCD Staff from various Districts will be attending the training event. 
· Annual Meeting Dec. 6-8th: Linda McAllister asked the Directors for a final head-count of whom among them would be attending and when so that hotel rooms could be booked at the Omni in Richmond. Directors Margie Davis, Don Bagshaw and Joseph Waymack will be attending the conference. 
· Farmers Breakfast Dec. 10th: The date of December 10th was confirmed for the farmer’s breakfast at the VSU Randolph Farms Pavilion. Scott Reiter solicited ideas for a “theme” for the event from the Staff and Directors. Various people were discussed as far as possibilities for speakers at the event. Bill Kreider expressed his disapproval regarding the expense of the catering of the breakfast. Various ideas on how to cut down on the cost of the event were discussed. 
· VASWCD Poster Contest: The Staff relayed the current efforts in participating in the Association’s poster contest.
· JRSWCD Battery Recycling: John Bilzor relayed his interactions with Bill Hamby of Prince George County administration regarding the efforts of the District in setting up a battery recycling station in Prince George County. John relayed the seeming hesitation and reluctance of P.G. administration in implementing the station due to logistical reasons. In further discussions with Bill Hamby, it was imparted that P.G. administration is not interested in pursuing this idea. 
· Envirothon: Linda McAllister relayed the difficulties facing the Staff in putting together a local competition, due to the fact that 2 of the Chesterfield teachers that had been instrumental in assembling teams are no longer working for the school district. Additionally, Nathan Fowler of USDA will not be working with the District as a Specialist this year as he will be moving out of the State of Virginia in the coming months. The Directors were asked to keep in mind that local teams are needed and to encourage any possible teams to contact the Staff if they were identified.  
 


Committee Reports: 

Finance: The Board was reminded that the Finance Committee has been tasked to review the Desktop Fiscal Guide as a DCR deliverable. No date was set at this meeting. 
Strategic Planning: No report. 
Ag: The previously approved cost share contracts were cited as the Ag report.. 
Personnel: No report. 
Legislative: As per the Annual Plan of Work, it was determined that the Legislative Committee is scheduled to meet some time in October. No date for this meeting was set at this time. 
 
Staff/Director Comments: John Bilzor reported that his work computer is beginning to exhibit problems with the hard drive, and indicated that it will likely need to be replaced in the near future. John Allen stated that a Chesapeake Conservancy intern, paid for by the University of Richmond, is available for a position in the conservation field, and invited the Directors to “keep that in mind”, should they think of a suitable project for said intern. Don Bagshaw detailed his presentation of the JRSWCD PY15 Annual Report to the Prince George County Board of Supervisors on Tuesday October 13th, and recommended that a similar presentation also be made to the Chesterfield County Board of Supervisors. Margie Davis detailed various activities at the VASWCD, including changes regarding the Education and Travel portions of the Associations budget, and other items.    

Adjournment. With no further business, the meeting was adjourned. 

Respectfully submitted,


John P. Bilzor				        ____________________________
Administrative Assistant				   Joseph Waymack, Chairman


“The U. S. Department of Agriculture prohibits discrimination in all its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc. should contact USA’s TARGET Center at (202) 720-2600 (voice and TDD).”
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JAMES RIVER SOIL & WATER CONSERVATION DISTRICT
Balance Sheet
As of September 30, 2015

sep30,15
ASSETS
Current Assets
Checking/Savings
BSV COST SHARE ACCOUNT 6054652
SUNTRUST OPERATIONAL ACCOUNT 7228465
Total Checking/Savings. 13283117
Total Current Assets 13283117
TOTAL ASSETS 13283147
LIABILITIES & EQUITY
Liabilities
Current Liabiliies
Other Current Liabilities
Payroll Liabilities
Misc. Reimbursements 32004
Federal Withholding -1,169.00
FICA Liability 138037
FUTA Liability 576
SUTA Liability 850943
VA Withholding a0
Total Payrol Liabilities 591784
Total Other Current Liabilties 591784
Total Current Liabilities 591784
Total Liabilities. 591784
Equity
Opening Bal Equity 15707716
Retained Earnings 5385001
Netincome 2373618
Total Equity 12691333

TOTAL LIABILITIES & EQUITY 132,831.47




