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JAMES RIVER SWCD
Board of Directors Meeting
November 19th, 2015

The James River Soil and Water Conservation District held its monthly board meeting on November 19th, 2015 at the Human Services Building in Prince George. Joseph Waymack called the meeting to order at 6:00 p.m.  Linda offered an invocation. 

Attendees were:
Directors:                  Don Bagshaw, Margie Davis, Rudy Hull, Bill Kreider, Joseph Waymack
Associates: 		Charlie Skalsky
Staff:   			John Bilzor, John Allen, Linda McAllister
Agency Partners:      Art Kirkby (DCR), Anthony Howell (NRCS)
Absent:   	           Mike Likins, Scott Reiter
Public:                       Diaz Tompkins, Lady Tompkins
Guests:                      Carey Lynn Allen
                
Public Comments: None

Chairman’s comments: No comments 

Agency Reports:

· NRCS-Anthony Howell: Anthony verbally gave his report. The specifics of the report are as follows: 

Funding sources for FY16:
1. Strikeforce
2. EQIP
3. RCPP
4. CSP

Training/Meeting:
1. CRP/CREP Training at VSU November 19th, 2015
2. FY16 NRCS Program Roll-out
3. FY16 Appendix/Guidance
4. 60 day notification- Loss of Control
5. Joint Employee Training held November 12th, 2015 at the Richmond State office

Program Caps/Management Practices:
1. High Tunnel System $10,000 (Strikeforce Area)
2. Waste Storage Facility $100,000
3. Brush Management (up to three years)
4. Herbaceous Weed Control (up to three years)
5. Forage and Biomass Planting $30,000
6. Heavy Use Area Protection $50,000
7. Water Well $8,000

FY15 Applications were deferred for FY16 (Chesterfield)
CSP is now being overhauled to look more like EQIP (Jan. rollout)
ACEP Components:
1. WRE- Wetland Reserve Easement
2. ALE- Agriculture Land Easement

Upcoming Meetings/Events
1. Joint Employee Development (JED) Meeting December 10th
2. VA SWCD Annual Meeting, Richmond, VA
3. Nutrient Management for Animal Operations, Blackstone VA December 1st


· DCR- Art Kirkby: Art submitted a report that was included in the meeting packet, and the report was reviewed. The report is as follows:

Administration & Operations:
· 2017 Budget:  Secretary of Natural Resources in recommending to the Governor an increased budget in response to budget templates submitted by SWCDs.  It is hoped to re-benchmark district administration and operational funds based to include essential operations, including some TA and support for CREP & RMPs.  The Governor’s budget is released in mid-December and we will learn then his intentions.   
· 2nd quarter disbursement letters will be sent electronically November 9 and funds will arrive soon after.  If your district received the “test” penny your funds should come electronically, if not, expect direct deposit to start 3rd quarter. 
· Officer Elections:  occur in December or January.  Nominating Committees should be appointed in November.
· Please review the deliverables (Attachment A) and Evaluation Guidance (Attachment C) in the two primary DCR grants.  Directors and staff should touch base occasionally with these documents to assure commitments are met.  Review of the strategic plan, annual plan, personnel policy, Desktop Guide for District Fiscal Operations, etc. should be documented in minutes of the board or of a committee as appropriate.  Remember that the review of the District’s strategic plan is to be done “during a scheduled meeting of the District Board.” 
· SWCD committees:  “created to perform delegated functions of the public body or to advise the public body” must comply with VA FOIA.   This means committee meetings should be properly advertised and a record of minutes kept.
· Director Elections: Letters from DCR will be forthcoming once the State Board of Elections verifies winners.  The Oath of Office must be executed with the Clerk of Court no later than Dec 31, 2015 or the position is declared vacant, so make plans now to take your oath of office in mid-December.  Please provide a copy of the executed oath to your SWCD Office and to your CDC.


VACS Administration:
· Ag BMP Engineering Specialist position filled: Raleigh Coleman began on Oct 26, 2015 in the Division of Soil and Water Conservation.   Raleigh will work from the Warrenton Regional Office but will have statewide responsibilities.  Most recently he was a Conservation Specialist at Thomas Jefferson SWCD. 
· Spot Checks are now complete. 46 BMPs were checked this fall and only 4 practices had minor problems needing attention.  Please continue to follow up on “problem” spot checks, keep me apprized of repairs and copy me on any related correspondence. The maximum grace period for repairs is six months from the date of written notification to the participant of compliance problems.  Thanks to all involved for the smooth completion of the fieldwork.
· Tax Credit Procedures Review:   Be sure to work closely with participants nearing completion this month or early December to submit bills and resolve any cost overruns in a timely fashion such that 2015 Tax Credit certificates can be mailed to participants no later than the end of January 2016.  §58.1-339.3 B of the Code of Virginia requires that: “Any practice approved by the local Soil and Water Conservation District Board shall be completed within the taxable year in which the credit is claimed.  After the practice installation has been completed, the local SWCD Board shall certify the practice as approved and completed, and eligible for credit.”    Second quarter data entry in the Tracking Program should be completed by January 15.  “TAX CREDIT ISSUED” is the date the SWCD Board approves the final amount of tax credit. It is not the date that the SWCD mails the tax credit to the applicant. “PROJECT COMPLETION DATE” is the date when the practice is certified by the SWCD.   Both dates must be 2015 dates for participants expecting to receive 2015 Tax Credits.  In January DCR sends a report from tracking to the VA Department of Taxation reflecting this condition.  Some districts, particularly those with early December meetings, may benefit from authorizing the Chair or the BMP committee to handle late December approvals of legitimate cost increases.  This might help you avoid noting a calendar year 2016 “TAX CREDIT ISSUED” date in tracking thus creating a 2016 Tax Credit vs. a 2015 Tax Credit.




DATES TO REMEMBER:
· Nov 23, 10 am RMP Monthly conference call- call in number 1-866-842-5779/pass code 8047860007#
· November 30, AgBMP TAC meeting @ DOF in Charlottesville
· November 30, SWCD response to VDACS is due re: ASA policy
· December 6-8 VASWCD Annual Meeting, Omni, Richmond (Area Meetings, Monday at 3:15)
· December 9,Virginia Soil and Water Conservation Board,  Omni, Richmond






BUSINESS ITEMS:

· Approval of Meeting Minutes of October 15th: The BOD meeting minutes from October 15th, 2015 were included in the meeting packet and reviewed. A motion was made to approve the minutes as presented in the meeting packet, pending one minor correction. Motion made: Don Bagshaw. 2nd: Margie Davis. Motion passed. 
  

· Approval of the Treasurer’s Report: Linda submitted a financial report for October, 2015 that was reviewed by the Board. A motion was made to accept the treasurer’s report for audit. Motion made: Margie Davis. 2nd: Bill Kreider. Motion passed. The report is as follows:
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· Cost Share Report: John Allen presented a report that was included in the meeting packet. There were 2 new contracts that were presented for approval. Discussion ensued that one contract (12-16-0021, OCB) should be tabled pending funding availability, and not approved. The specifics of the contracts are as follows:


Contract #         Practice             Basin         Est. Cost-Share     Ranking Points

12-16-0021            FR-1                 OCB              $1,173.00                       9
12-16-0022          SL-15A                 CB               $5,961.90                      16

After some discussion, a  motion was made to approve contract 12-16-0022 for payment pending completion, and to table the approval of contract 12-16-0021 pending funding availability. Motion made: Margie Davis, 2nd: Rudy Hull. Motion passed. 

· Agricultural Stewardship Act: Discussion began with CDC Art Kirkby that explaining that the JRSWCD needed to designate specific persons within the District to address any Agriculture Stewardship Act Complaints, and record said designations in the meeting minutes. After a brief discussion, a motion was made to designate Conservation Specialist John Allen as the primary contact person handling ASA complaints, with Scott Reiter as the Secondary Contact person, and authorizing Joseph Waymack to sign the document authorizing the designations, to be on file with Darrell Marshall of VDACS. Motion Made: Rudy Hull. 2nd: Margie Davis. Motion passed. Chairman Waymack signed the document authorizing the designations. 

· Retirement Plans: A lengthy discussion ensued on the financial feasibility of including the James River SWCD part-time position (administrative program assistant) of benefitting from the Districts’ retirement plan, being an annual contribution from the District equaling 15% (variable) of the employees’ annual gross income into a SEP IRA. After the discussion, a motion was made to add to the JRSWCD part time position the District retirement contribution benefit, at a rate of 15% (variable) of the employees’ annual gross income, effective November 19th 2015, to be deposited into a SEP IRA semi-annually. Motion made: Margie Davis. 2nd: Bill Kreider. Motion passed. It was further affirmed that this benefit should be assessed annually by the Board of Directors, and that the benefit could be withdrawn or the percentage rate changed in the event of adverse financial situations. 

· Nominating Committee: Chairman Waymack appointed Mike Likins, Scott Reiter, and Don Bagshaw as the Nominating Committee, charged with compiling a recommended slate of candidates for the James River SWCD Board of Directors Officers, Being Chairman, Vice Chairman, Treasurer and Secretary for calendar year 2016. 

Don Bagshaw left the meeting at 6:50 p.m.  




Project/Activity Reports:

· District Audit December 14th: The Staff informed the Board of Directors that December 14th 2015 has been scheduled as the date for the audit of the James River SWCD financial records.  
· Annual Meeting Dec. 6-8th: Various Breakout Sessions scheduled to occur at the Annual Meeting were discussed, one as being relevant to the Retirement Plan benefit discussion earlier in the meeting. 
· Farmers Breakfast Dec. 10th Updates: The Staff updated the Board on current efforts underway in hosting the annual Farmers Breakfast. 
· Battery Recycling: John Bilzor discussed his interactions with Prince George County officials, specifically in the fact that said officials had voiced their dissent to the idea of a battery recycling program in Prince George County, and would not support the program with County resources.  
 
Committee Reports: 

Finance: The date of Thursday, December 3rd was scheduled for a Finance Committee meeting to be held at the JRSWCD office at 6:00 p.m. for review of the Desktop Fiscal Guide and Staff compliance with it, among other matters. 
Strategic Planning: 
Agriculture: 
Personnel: 
Legislative: 
 
[bookmark: _GoBack]Staff/Director Comments: Chairman Waymack welcomed the newly elected director, Carey Lynn Allen to the meeting and congratulated her on her election to the Board. Introductions commenced around the room to Carey. She then spoke about her back-round and stated that she was looking forward to working with the Staff and Directors as an elected member of the Board. CDC Art Kirkby stated that he would be in contact with her in the immediate future to help her get oriented to her new role as a James River SWCD Director. The Staff and Board also thanked Rudy Hull for his service to the Board for the last 4 years. 

Adjournment. With no further business, the meeting was adjourned. 

Respectfully submitted,


John P. Bilzor				        ____________________________
Administrative Assistant				   Joseph Waymack, Chairman


“The U. S. Department of Agriculture prohibits discrimination in all its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc. should contact USA’s TARGET Center at (202) 720-2600 (voice and TDD).”
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Balance Sheet
As of October 31, 2015

Oct31,15
ASSETS
Current Assets
Checking/Savings
BSV COST SHARE ACCOUNT 6054652
SUNTRUST OPERATIONAL ACCOUNT 58,146.51
Total Checking/Savings 118,693.03
Total Current Assets 118,693.03
TOTAL ASSETS 118,693.03
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Payroll Liabilities
Misc. Reimbursements 54133
Federal Withholding -1,169.00
FICA Liability 1380.37
FUTA Liability 575
SUTA Liability 850043
VA Withholding 37202
Total Payroll Liabilities. _ e1Em
Total Other Current Liabilities _ et
Total Current Liabilities _ e
Total Liabilities 6,135.13
Equity
Opening Bal Equity 15707716
Retained Eamnings. 5395001
Net Income 943075
Total Equity __ 11255790

TOTAL LIABILITIES & EQUITY 118,693.03
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Operational Summary Report

October 2015

Ordinary Income/Expense
Income

Equipment Drill Income.

State Operational Funding
OPERATIONAL INTEREST

Total State Operational Funding

Total Income

Expense
Consv. Specialist Expenses
Cons. Spec. Travel

Total Consv. Specialist Expenses

Equipment Expense
Dl - sales tax

Total Equipment Expense

Office Equipment Expense.
Copier Contract

Total Office Equipment Expense

OPERATIONAL ITEMS
Directors/Guests
Chairman
Directors/Guests - Other

Total Directors/Guests

NACD Dues
Service Charges
Telephone

Total OPERATIONAL ITEMS

Payroll Expenses
Health Ins.

Hourly Wages

Payroll Tax Expense.
EFTPS

Total Payroll Tax Expense

Salaries
Workmen's Compensation

Total Payroll Expenses
Total Expense.
Net Ordinary Income

NetIncome

oct1s

8165
81685

30.00

14879
14879

4140
8195

4055

775.00
50.00
167.69

e42.14
1,310.00
226291

85141
851.41

8,866.71
98.00

13389.03
1450161

-14,386.43

14,355.43





