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JAMES RIVER SWCD
Board of Directors Meeting
January 21st 2016

[bookmark: _GoBack]The James River Soil and Water Conservation District held its monthly board meeting on January 21st, 2016 in the Prince George library located at 6605 Courts Drive, Prince George VA 23875. Joseph Waymack called the meeting to order at 6:00 p.m. Linda McAllister offered an invocation. 

Attendees were:
Directors:                  Carey Lynn Allen, Don Bagshaw, Margie Davis, Bill Kreider, Scott Reiter, Joseph Waymack
Associates: 		Charlie Skalsky
Staff:   			John Allen, John Bilzor, Linda McAllister
Agency Partners:      Art Kirkby (DCR), Anthony Howell (NRCS)
Absent:   	           Mike Likins
Public:                       
                
Public Comments: No comments

Chairman’s comments: No comments 

Agency Reports:

· NRCS-Anthony Howell: Anthony verbally reviewed his report and submitted it for the meeting minutes. The report is as follows:

NRCS activity report to the James River SWCD for January 21, 2016
Control of Land:
The applicant must obtain written evidence or assurance of control of land from the landowner prior to contract obligation.  
Implementation of Structural or Vegetative Practices by Tenants
In lieu of a written concurrence, the landowner may be signatory to the contract with 0 percent payment shares to indicate their concurrence.
Environmental Quality Incentives Program – Our EQIP sign-up is Continuous. Landowners are encouraged to have conservation plans in place prior to applying for EQIP; this basically means some planning with NRCS ahead of time. We have been accepting applications for FY-15 program as landowners and operators plan ahead for the FY-15 program.  
Cut-off dates and ranking applications
· February 19th 

Training/Meeting
· Attended the Joint Employee Development Meeting held at VSU January 14, 2016

THE HIGHLIGHTS FROM THE TRAINING:

- Hanover-Caroline SWCD on conclusions from their GROUNDBREAKING MULTI-COUNTY, MULTI-SPECIES COVER CROP project!
- Dr. Mark Reiter (VA Tech) on conclusions from his eastern VA VARIABLE RATE FERTILIZATION work!
- NRCS' Jenny Templeton on applying Dr. Reiter's zone-based nutrient mgmt principles to a real life NRCS EQIP 590 contract!
- More on VA Tech's highly INNOVATIVE COVER CROP & CROPPING SYSTEMS project on Eastern Shore (Year 1 observations & yields)!
- Piedmont Environmental Council on lessons from their LIVESTOCK & PASTURE DIVERSITY FOR SOIL HEALTH project!

Web Soil Survey:
Did you know you can look up soil survey information from the comfort of your own home? Web Soil Survey (WSS) is a website operated by the USDA NRCS which provides free soil maps and data online for more than 95 percent of the counties in the United States. A soil survey is a detailed report on the soils of an area of interest. The soil survey contains maps which include soil boundaries and photos, descriptions, and tables of soil properties and features. Soil surveys are utilized by farmers, real estate agents, land use planners, engineers and others who need to make land-use and management decisions.
 
Client Gateway:
Requesting conservation assistance, applying for our conservation programs and tracking your payments is now easier than ever thanks to the launch of Conservation Client Gateway, a USDA public website that allows individual landowners and land users the secure ability to request conservation technical and financial assistance from NRCS. Client Gateway provides users the alternative to work with NRCS via the Internet as a supplement to in-person support. Conservation is just a click away! Save your time, money, and fuel, with less trips to your local NRCS Service Center to take care of administrative tasks, like signing forms and applying for conservation programs, by creating an account and using Conservation Client Gateway. All you need to get started is a USDA eAuthentication Level 2 account and a Service Center Information Management Systems (SCIMS) record linked to your eAuthentication account.
Client Gateway is currently available to individual agricultural producers. In the future, it will be available to business entities and on mobile devices.
For more information visit: http://www.nrcs.usda.gov/clientgateway 



· DCR- Art Kirkby: Art submitted a report that was included in the meeting packet. The report is as follows: 

Administration and VACS:
Execution- Oath of Office:  The oath must be executed BEFORE you can vote on district business.   Please provide CDC and SWCD office with a copy of the executed oath and I will get it filed with DCR Richmond if this has not yet been done. Electronic copy will satisfy DCR requirement.
Director Orientation:  Each new director is expected to attend at least one local (Phase I) and one regional (Phase II) orientation training session within the first year of taking the Oath of Office.  Although initially developed for “new” directors, Director Orientation is open to any director or associate director, staff may also attend. If you are a “veteran” director that somehow missed taking Director Orientation in the past, you are encouraged to attend in 2016. The local training is conducted by the CDC that serves the SWCD. You will be contacted in the near future to discuss scheduling.  The regional training involves several presenters and will likely be held in 4 locations across the state.  Both will be offered in late winter or early spring.  Please contact me directly if you have questions.  
Officer Elections & Committee Appointments: if not completed by now. Please send me a list of your new officers.  January and February are typically the months to review and update committee assignments and appointments.  
Please review the deliverables (Attachment A) and Evaluation Guidance (Attachment C) in the two primary DCR grants.  Review of the strategic plan, annual plan (twice a year), personnel policy, desk top guide etc. should be documented in minutes of the board or of a committee as appropriate.  
In December the Virginia Soil & Water Conservation Board decided to suspend the April 1, 2016 Reallocation of Cost-Share Funding referenced in the FY16 Policy and Procedures on SWCD Cost-share and Technical Assistance Funding.  This will facilitate the full and timely utilization of cost-share to serve the unfunded SL-6 backlog.  SWCDs are still expected to obligate at least 90% of their PY2016 VACS allocation to ”Fully Satisfy” item 4 in attachment C of the PY2016 Cost-Share and Technical Assistance grants.  Unobligated VACS funds reported in July 2016 will be transferred into PY2017 of tracking as advances against PY2017 allocation.  
Voluntary BMP Data Collection Project Deadline Extended:  To assist those Districts who want to participate but have requested more time to complete Structural BMP re-inspections & tillage surveys, DCR has extended the deadline until June 1 (Bay) or June 30 (SR)  to complete field work, perform data entries, and submit invoices.  
Second quarter reports (Attachment E, cash balance and P&L) are due January 15.  Structural BMP Verification reports go to Roland Owens and RMP review reports go to Barbara McGarry.  Special Note:  All state agencies are converting to a new financial management system called Cardinal.  DCR’s conversion occurs the last week of January.  Consequently, 3rd quarter disbursements will be handled with two letters.   The Operations and TA disbursement letters will be sent to SWCDs 1/26/16 and all other funds will be addressed in letters to be sent 2/16/16 after quarterly reports have been fully reviewed.  
Cover Crops: Staff should be checking cover crop fields under contract to see if sufficient cover is in place per the practice specifications.  It is helpful to both districts and participants to know if a particular field is not going to qualify for cost-share payment in the spring.  Cancellations dealt with now mean that some cost-share can be re-obligated to other practices sooner rather than later.  New data entry requirements for this year include “Seed Planting Certification Date” and “Cover Obtained Certification Date”.  Both of these dates are the dates that staff made their field checks, not dates reported by the applicant.
1099s- Participants receiving $600 or more in cost-share payment in calendar year 2015 should be sent an IRS Form 1099-G by the end of January 2016.  See page I-16 of the VACS manual.  For NM-1A, RMP-1 and RMP-2 cost-share payments redirected by the participant to a contractor, a 1099-Miscellaneous goes to the contractor.  DCR and SWCD personnel are not to provide tax advice.
Ag BMP Tax Credits:   Please work closely with participants nearing completion in December to submit bills and make payments in a timely fashion so 2015 Tax Credit certificates can be mailed no later than January 31.  Code of Virginia requires that: “… shall be completed within the taxable year in which the credit is claimed.”  In tracking, “tax credit issued date” is the date the board approves the final amount of tax credit, not the date that the SWCD mails the tax credit to the applicant. “Project completion date” is the date when the practice is certified & paid by the SWCD.   Both dates must be 2015 dates for participants expecting to receive 2015 Tax Credits.  Please be advised Gary Moore, DCR Ag.  Incentives Program Manager generates a report for the VA Department of Taxation on January 15 of each calendar year.  Data entry in the Tracking Program must be completed prior to that date.
Spot Check Progress Reports requested by January 15th for practices needing maintenance and “problem” spot checks.  The maximum 6 month grace period for repairs is from the date of written notification to the participant of compliance problems.  We are more than 3 months thru the grace period.  Please follow-up with participants and follow procedures outlined in the VACS Program manual to seek resolution.  Notify CDC when issues are resolved and provide photographs were applicable.  
State Budget:
The VASWCD’s 12/18/15 “all district” email relayed news of the Governor’s budget proposal as it affects districts.   $61.7 million from surplus funds will be devoted to nonpoint source needs including $51.8 M to fund AgBMP implementation ($45.6 M for cost-share and $6.2 M for TA).
Additional cost-share and TA will come from recordation fees that roughly yield $8M annually.  This is good news, but the General Assembly will have a lot to say about the budget!  Stay tuned.  How appropriated funds are distributed to districts remains the authority of the VSWCB. 

Reminders:
Feb 4, SWCD Directory updates due to VASWCD (changes to personnel, officers, meeting dates/times, etc.)
VA DEQ seeks Requests for Assistance thru the NPS WQIF:  DEQ is seeking requests for financial assistance through the Water Quality Improvement Fund (WQIF).  DEQ will have about $2.5 million in matching grant funds available, statewide, for projects that reduce nonpoint source (NPS) pollution from stormwater runoff, failing onsite sewage disposal systems, abandoned or orphaned mine lands, or other non-agricultural sources of NPS pollution. Read more about the WQIF NPS Request for Assistance.  Deadline February 16, 2016.
Miscellaneous:   
DCR recently completed a RMP Program Highlights Report covering 7/1/14 through 10/31/15. This report was presented at the December VSWCB.  The report can be found on the RMP webpage at http://www.dcr.virginia.gov/soil-and-water/rmp.  

District Engineering Services:  The District Engineering Services website can be found at http://www.dcr.virginia.gov/soil-and-water/district-engineering-services. DCR Standard Drawings are found here. Staff are reminded that if you do not have previously issued NRCS EJAA, that was current as of 10/01/13, for the practice you are designing, the design must be reviewed by the DCR Engineering Services staff before construction begins.

Various requests from Districts regarding cost-share funding were discussed. The Eastern Shore SWCD notified Art that they were in need of funding for some Chesapeake Bay cost-share contracts. Art indicated to the Board that he had negotiated with the ESSWCD an agreement that could potentially exchange $50,000 in CB cost-share funds from the James River SWCD for $12,500 in OCB cost-share funds from the ESSWCD. After some discussion, a motion was made to authorize the transfer of $50,000 of CB cost-share funds (from the JRSWCD to the ESSWCD) for consideration of an exchange for $12,500 in OCB cost-share funds (from the ESSWCD to the JRSWCD). Motion made: Margie Davis 2nd: Don Bagshaw. Motion passed. The transition of DCR onto the new CARDINAL accounting system was discussed. Art stated that the JRSWCD Operations and Technical Assistance funding and cost-share funding are forthcoming and will be deposited into the relevant accounts electronically. It was noted that all (cost share payment) IRS 1099 forms for the District had been submitted. 


BUSINESS ITEMS:


· Nominating Committee Report/Election of Officers: Scott Reiter stated that the Nominating Committee had consulted via telephone and email and gave a report detailing their recommendations for JRSWCD officers for calendar year 2016. The recommendations of the Committee are as follows:

Chair: Joseph Waymack
Vice-Chair: Margie Davis
Treasurer: Don Bagshaw
Secretary: Linda McAllister

After some discussion, a motion was made to accept the recommendations of the Nominating Committee and certify said nominees as the Officers of the James River SWCD for calendar year 2016. Motion made: Margie Davis. 2nd: Carey Lynn Allen. Motion passed. 


Following the certification of the Officers, Linda McAllister detailed her plans to be spending a significant portion of the next several months using her accrued vacation time, and asked the Board if the District would be better served if John Bilzor was Secretary. After some discussion, Linda remained the choice of the Board for Secretary, with a possible review of the situation when PY ’17 commenced on July 1st. 

Attention then turned to the establishment of the James River SWCD Committees for calendar year 2016. After some discussion, the following Directors were established as forming the JRSWCD Committees for 2016:
 
Legislative:

Margie Davis (Chair)
Joseph Waymack
Carey Lynn Allen

Personnel:

Don Bagshaw (Chair)
Mike Likins
Joseph Waymack

Finance: 

Bill Kreider (Chair)
Don Bagshaw
Carey Lynn Allen

Agriculture:

Scott Reiter (Chair)
Mike Likins
Charles Skalsky

Strategic Planning:

Carey Lynn Allen (Chair)
Margie Davis
Joseph Waymack

RMP Technical Review Committee:

Scott Reiter (Chair)
John Allen
Mike Likins





· Approval of the December 3rd Finance Committee meeting minutes: The meeting minutes of the Dec. 3rd Finance Committee meeting were reviewed. A motion was made to approve the minutes as presented in the meeting packets. Motion made: Margie Davis. 2nd: Scott Reiter. Motion passed

· Approval of the November 19th 2015 meeting minutes: The meeting minutes were presented in the meeting packets and reviewed. A motion was made to approve the meeting minutes as presented. Motion made: Margie Davis. 2nd: Scott Reiter. Motion passed. 

· Treasurers Report: The treasurer’s reports from November and December were presented in the meeting packet and reviewed. After some discussion, the reports were approved for audit. Motion made: Margie Davis. 2nd: Bill Kreider. Motion passed. 

· Cost Share Report: John Allen presented a report that was included in the meeting packet and he reviewed it verbally for the Board. John explained that Contract 12-15-0019 required an increase in funding in the amount of $2400.00 to provide for the stabilization of a heavy use area at the site of the project due to unexpected contractor machinery degradation of the Contract location during construction. Additionally, the applicant of Contract 12-16-0005 applied for funding for the addition of NM-3C and NM-4 practices to the acreage already indicated on the original contract, adding a total estimated cost of $3,784.95 to the original contract, bringing the total estimated cost-share of the Contract to $17,325.99. Additionally, there was one new Contract presented for approval, Contract 12-16-0023, SL-6, CB, TotEsCo $5,961.90, Ranking Pts.: 16. After some discussion, a motion was made to approve the additional funding of contracts 12-16-0005 and 12-15-0019 and to approve contract 12-16-0023 for funding. Motion made: Margie Davis. 2nd: Carey Lynn Allen. Motion passed. 

· Executive Session:  A motion was made to go into Executive Session to discuss personnel issues. 

EXECUTIVE SESSION:  Motion to go into Closed Meeting as provided for in the Code of Virginia Section 2.2-3712 to discuss personnel issues of the James River Soil and Water Conservation District.
	
Motion Made: Don Bagshaw			 
Second:  Margie Davis	  Meeting date: 1/21/2016
Motion passed and the meeting was adjourned into closed session.



 
CERTIFICATION OF CLOSED (EXECUTIVE) MEETING
 
            WHEREAS, the James River Soil and Water Conservation District has convened a closed (executive) meeting on this date pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia Freedom of Information Act; and

 
            WHEREAS, 2.2-3712 of the Code of Virginia requires a certification by the James River Soil and Water Conservation District that a closed meeting was conducted in conformity with Virginia law;
 
            NOW, THEREFORE, BE IT RESOLVED that the James River Soil and Water Conservation District hereby certifies that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed or considered by the James River Soil and Water Conservation District.
 
VOTES:

 AYES:   Unanimous
 NAYS:
 ABSENT DURING VOTE:  Mike Likins
 ABSENT DURING MEETING:  Mike Likins

· 2016 Rain Barrels-$20: The JRSWCD Staff sought authorization from the Board for the purchase of rain barrels for the 2016 Chesterfield rain barrel workshops. It was agreed that the price of the barrels had increased since last year. After some discussion, a motion was made to approve the purchase of up to 90 rain barrels at a maximum cost of $20. Motion made: Scott Reiter. 2nd: Don Bagshaw. Motion passed. 

· December 30th Audit Review: Linda McAllister reviewed the exit interview notes that representatives of the firm Robinson, Cox and Associates gave following their audit of the James River SWCD financial records of Fiscal Years 2014 and 2015. The auditors’ exit notes are as follows: 

(Formatting translations caused some structural errors in the display of this document, but the text is verbatim. Also, John Allen was present during the entire audit, but left just before the exit interview, a fact which is not reflected in the notes.  –JB)

James River Soil and Water Conservation District Notes on Exit Conference
June 30, 2015


An exit conference was held on the afternoon of December 30, 2015. Those present at the conference were:
Linda McAllister, District Administrator
John Bilzor, Administrative Program Assistant, Anne Wall, Robinson, Farmer, Cox Associates

Discussed the general good quality of the accounting records and excellent cooperation received by the auditors.
Discussed the following observations by the auditor:

Prior Year Comments: No additional consideration
necessary.	RFC reviewed the payroll overpayment processed by the Payroll provider in December 2012. We recommend that the District follow up with the IRS and VA State Department of Taxation regarding tax over payments made related to this payroll for approximately $1,900.

Corrective action	Consider requesting that the Bank of Southside VA cut-off your monthly cost-share bank statements as of the end of the month.  Currently the statements are cut-off on the 8th or 9th of the month.
A month-end cut-off allows for an easier reconciliation with month-end financial statements.

All 6/30/15 reconciling	RFC recommends that reconciling items on prepared bank reconciliations be monitored and items have cleared	reviewed.  In general, reconciling items should clear the bank in the subsequent month. At June the bank.	30, 2013 there was a duplicate payment on the Capital One Bank card recorded in the General
ledger that was still noted as outstanding in February 2014.  This entry needs to be deleted.

Repeat comment	RFC noted that there were several instances during the year where monthly payments on the Capital
 
regarding payments	One Bank card were made late and late fees were incurred. We recommend that bill due dates be in FY14. In FY15	monitored and payments made on a timely basis.  We noted that the District has begun making payments were	certain payments, including the credit card, electronically.  We encourage the District to continue timely.	to adhere to internal policy requiring duplicate approvals on all bills prior to payment even if they
are made electronically.

Current Year Comments:

Several vouchers selected during the course of the audit only contained 1 signature/initial noting approval for payment.  To be in compliance with DCR guidelines, there should
be 2 authorized approvals on all vouchers prior to payment to a vendor.
During our audit of travel reimbursements, we examined several payments to a Director
for mileage reimbursements that were not properly calculated. We recommend that all travel vouchers be recalculated during the review phase prior to processing the payment.
We encourage the continued involvement of the Board and staff in the fiscal matters of the District.

· Review of the Annual Plan of Work: A general review of the JRSWCD Annual Plan of Work was undertaken. JRSWCD Committees were discussed. It was noted that the physical address of the BOD meetings should be added to the meeting notices and to the meeting minutes. Additionally, it was noted that Committee meeting minutes were necessary to comply with FOIA, and it was agreed that efforts would be made to conform more fully to FOIA guidelines and rules moving forward.  
  
Project/Activity Reports: The logistics underway of the organization of the 2016 Envirothon training event and competition were discussed. 

Committee Reports: 

Finance: No report.
Strategic Planning: No report.
Agriculture: No report.
Personnel: No report. 
Legislative: No report. 
Staff/Director Comments: Charlie Skalsky commented on the fact that farmers don’t have the ability to have tax exempt identification numbers and/or identifications, and this tends to present problems for the farmers in doing business with various entities. He further recommended that tax exempt forms should be readily available for farmers in dealing with them for all agricultural related matters for their convenience.  

Adjournment. With no further business, the meeting was adjourned.
Respectfully submitted,


John P. Bilzor				        ____________________________
Administrative Assistant				   Joseph Waymack, Chairman

“The U. S. Department of Agriculture prohibits discrimination in all its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc. should contact USA’s TARGET Center at (202) 720-2600 (voice and TDD).”


















